
ABOUT THE WEBINAR
This webinar is a two-hour webinar for nurses and clinicians new to quality 
improvement. The session covers how to translate evidence into practice, 
define aims and measures, design and run small tests of change, collect and 
interpret data, and plan for implementation, spread, and sustainability. Using 
practical tools and examples, participants will move step-by-step from 
problem identification to intervention refinement and an actionable plan for 
their unit or practice settings.

Designing Quality Improvement Projects: 
 Pathway for Evidence to Implementation

Prof. Jed Montayre is Associate Head (Strategy) and Associate Professor, School of Nursing, The Hong Kong 
Polytechnic University, and Director of the JBI Hong Kong Centre of Evidence-Based Healthcare Excellence. 
Trained in gerontology and medical–surgical nursing, he has academic and clinical experience across the 
Philippines, New Zealand and Australia, and his teaching and curriculum development include programmes in 
ageing, wellbeing and sustainability. His research centres on healthy ageing (social frailty, loneliness, cognitive 
health), implementation science, workforce wellbeing and digital/AI-enabled care; as Director of the JBI Hong 
Kong Centre he has led system-wide implementation projects in partnership with Hospital Authority. He has 
been recognized among the world’s top 2% of scientists and holds multiple national and international 
leadership and advisory roles in gerontological and nursing organizations.

Date: 17 December 2025 (Wed)
Time: 10:00 am – 12:00 noon(Hong Kong Time)
Mode: Online via ZOOM
Registration:  
https://forms.office.com/r/ugkLFR85aL 
(Deadline:  9 December 2025 (Wed) 5:00pm)
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*CNE points will be awarded for attending FULL sessions.

Dr Lucylynn Lizarondo, Senior Research Fellow at JBI (University of Adelaide), is a physiotherapist with a PhD 
in Health Sciences specializing in evidence synthesis and implementation. She leads systematic and 
mixed-methods reviews, develops implementation tools (e.g., PACES) and performance/quality frameworks 
for allied health, and has led projects and capacity-building across Australia and countries including the 
Philippines, China, India and Papua New Guinea. She supervises research students, presents internationally, 
and advances methods for mixed-methods reviews to improve healthcare quality and safety.
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