Hotel ICON Elite Management Programme
Introduction

The Elite Management Programme is designed to offer the brightest students within the School of Hotel & Tourism Management (SHTM) to mirror the management of Hotel ICON. Students completing the programme will gain management experience and be prepared for becoming a hotel manager upon graduation. 
Objectives
The objectives of the programme are to give students exposure to the duties and responsibilities of the management levels in Hotel ICON and enrich them with insight of a designated hotel division. The design of this programme will allow students to gain a good understanding of how all major divisions in a hotel work together. 
How it works

The programme lasts for 11 months on a full-time basis, comprising of two phases. During Phase I, students will acquire operational experience and will rotate within the designated division of Hotel ICON in three months to gain actual working experience and get an overall understanding on how they cooperate with each other. Hotel ICON will indicate week-by-week tasks in advance with assessment at the end of each departmental task. 
During Phase II, students will acquire managerial experience and will be allocated to a department at the discretion of Hotel ICON, holding “mirror” positions for the remaining eight months. Customized training and projects will be designed by the responsible division heads. The fulfillment of 6-months WIE will also be counted during phase II only.
Students will be given responsibilities to take up special projects, make business decisions, supervise staff and mentor first-time interns. During the time engaged at the managerial level, they will be offered opportunities to work hand-in-hand with the managers, act as student managers when the managers are on leave or off-duty, and attend management meetings. “Cross-exposure” would be arranged for students by visiting strategic industry partners in Hong Kong.
Students will be able to attend Hotel ICON’s award-winning We Love to Care Hospitality workshop and various management skills and capability enhancement workshops during their 11 months training. Students will have the opportunity to work with Hotel ICON executive committee members in various types of projects throughout their attachment. 
Divisions/Departments involved
Students will be allocated to a department during Phase II at the discretion of Hotel ICON:
1. Rooms (Front Office/ Concierge/ Guest Relations/ Housekeeping/ Spa)
2. Food & Beverage (Restaurants/ Kitchen/ Banquet Operation)
3. Administration (Finance/ Human Capital/ Sales & Marketing)
Requirements
Students are required to have 3.0 or above GPA, priority will be given to those who have 400 hours of work in a hospitality organization before they join the programme and show strong eagerness to become future leaders in the hospitality industry. 
Timing & Application
Open for application


1 October 2023
Deadline for application

31 October 2023
Programme implementation

Phase One: June – August 2024





Phase Two: January – August 2025
The programme is jointly managed by Dr Catherine Cheung, School of Hotel & Tourism Management and Human Capital department of Hotel ICON. Students who are interested in the programme please fill in the application form and submit it to Ms Adelaide Lau at adelaide.lau@polyu.edu.hk together with resume and photo. Applicants will be required to attend interview with SHTM and Hotel ICON executives.
On completion

Students who have completed the programme successfully will receive a certificate issued by Hotel ICON. Students with outstanding performance will be considered for a full-time position in a supervisory/ junior managerial capacity upon graduation from SHTM. 
