THE HONG KONG POLYTECHNIC UNIVERSITY

Application for Funding Support for Project of Strategic Importance
Project Title

Project Duration:  24 months
Project is expected to commence within six months after approval.
Details of Project Team

A maximum of 2-page brief CV for PI and each of the research team should be attached to this application.
	
	Name
	Post
	Department/School/Unit

	Principal Investigator
	
	
	

	Co-Investigator
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Project Essentials

Please provide concise information on the following five questions.  Please also attach a research proposal of no more than 5 pages to this application.  The research proposal should comprise the following sections: a. Project Aims and Objectives; b. Significance of the Project; c. Research Plan and Methodology; d. Research Strength, Achievement and Track Record of Impact of the PI and the Research Team on Society/Profession/Field of Study; e. Collaboration Plan.
1. What important problem or critical barrier to progress in the field is addressed by the project?

2. If the aims of the project are achieved, how will scientific knowledge, technical capability and/or clinical practice be improved?  How will successful completion of the aims change the concepts, methods, technologies, treatments, services or preventive interventions that drive this field?

3. Are the concepts, approaches or methodologies, instrumentation, or interventions novel to one field of research or novel in a broad sense?  Is a refinement, improvement or new application of theoretical concepts, approaches or methodologies, instrumentation or interventions proposed?
4. Are the PI, collaborators and other researchers well suited to the project?  If Early Stage Investigators or New Investigators, or those in the early stages of independent careers are involved, do they have appropriate experience and training?  If established researchers are involved, have they demonstrated an ongoing record of accomplishments that have advanced their field(s)?  
5. Do the research team members have complementary and integrated expertise?  Are their roles and responsibilities clearly defined? Is the leadership approach, governance and organizational structure of the project appropriate for the study?
6. Which RGC major grant or other prestigious Research Fund do you aim at applying with the support of the Project of Strategic Importance Fund for this project?
Proposed Budget
Budget Breakdown^  
	Staffing*
	(a) Salary: HK$

(b) MPF#: HK$

	Please specify the type of research personnel (e.g., PDF, RF, RAsso, RA, etc. and provide justification.


	General Expenses
	HK$

	Please itemize and provide justification.



	Conference Attendance
	HK$

	Others
	HK$

	Please specify, e.g., outsourcing and provide justification.


	Total 
	HK$


* 
source of funding for Project of Strategic Importance is block grant and cannot be used to provide stipends for RPg students.

^  
expenses on equipment/computer equipment should not be included in the budget. In case of genuine need, the PI must provide justification for the purchase of equipment and he/she is only allowed to use a maximum of 5% of the approved amount of General Expenses in the project on the purchase of small equipment for conducting research work in the project.
#  
5% of the employee’s monthly income or HK$1,500, whichever is less.

For Project of Strategic Importance, departments/faculties are required to provide a matching fund of 25% of the approved budget of the Project of Strategic Importance and the remaining 75% will be provided by the Central with a maximum amount of $1.5 million.
The total amount requested for the Project of Strategic Importance is HK$___________________.  I would propose that it be supported by the relevant Department/School/Centre, Faculty/School Board, and the University as follows:
	
	Proposed Amount (HK$)
	Justifications 

	Department / School
	
	

	Faculty / School Board
	
	

	University

	
	

	Total
	
	


Agreement on Provision of Matching Fund

	
	Department / School
	Faculty / School Board

	Amount of matching fund
	[e.g., $250,000 (ABCT)]

	[e.g., $250,000 (FAST)

	Charging account for matching fund 

(e.g., One-line budget or DEA)
	
	

	Name of authorized person* 
	
	

	Signature of authorized person* 
	
	


*
Authorized person refers to HoD, DoS, Faculty Dean or School Board Chairman
Research Ethics/Safety Approval

Please read the policy and procedures for safety approval available at the Health, Safety & Environment Office website.  For projects involving human or animal subjects, ethical approval must be obtained.  Please refer to the Guidelines for Ethics Review for Research/Teaching Projects Involving Human Subjects and Use of Animals in the Handbook for Projects and Grants at https://www.polyu.edu.hk/ro/en/staff-handbook.html  for details.

I confirm that approval :

	
	^has been obtained@
	
	^is not required
	
	^will be obtained before the start of the project @@


	Human Research Ethics (Clinical)
	
	
	
	
	

	Human Research Ethics (non-clinical)
	
	
	
	
	

	Animal Research Ethics
	
	
	
	
	

	Biological Safety
	
	
	
	
	

	Ionizing Radiation Safety
	
	
	
	
	

	Non-ionizing Radiation Safety
	
	
	
	
	

	Chemical Safety
	
	
	
	
	


^       Please tick as appropriate

@     Please attach a copy of the approval to this application.

@@ Please provide a copy of the approval to RO as and when it is ready.

Signature of Research Team:

	Name
	Signature
	Date

	Principal Investigator
	
	

	Co-Investigator
	
	

	Co-Investigator
	
	

	Co-Investigator
	
	

	Co-Investigator
	
	

	Co-Investigator
	
	


The proposal is endorsed by:
	Name
	Signature
	Date

	Head of Coordinating Department


	
	

	Head of Collaborating Department (if any)


	
	

	Faculty Dean of Coordinating Department


	
	

	Faculty Dean of Collaborating Department (if any)

	
	


