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Attachment
	
Internal Annual Report of State Key Laboratories (SKLs) and Hong Kong Branches of Chinese National Engineering Research Centers (CNERCs)


	Reporting Period:
	January – December 20XX

	
	

	Name of SKL/CNERC:
	

	
	


This report serves as a template for the SKLs and CNERCs to reflect on the effectiveness of the implementation measures adopted in achieving their goals and to formulate improvement plans and targets for the next year.

Section 1: Executive summary
Please summarise in no more than two pages about the plans/goals from last year, major achievements, whether key performance indicators were met, success in achieving the plans/goals, effectiveness of the approaches adopted, issues identified and the corresponding follow-up actions and action plans for next year.
	


Section 2: Facts and Figures
Please provide the figures below, supplement with details during the reporting period in the specified appendices and highlight the key observations on the three-year trend data.

	
	Number/Amount

	
	20XX
	20XX
	20XX

	Funding/Income sources	(Please provide details in Appendices 1 and 2 for the reporting period. Kindly note that any projects with overlapping research periods across multiple years (e.g., 2025-2030) should be counted once and listed in just one year's internal annual report)

	Funding from Hong Kong or overseas government, government-related organisations or institutions or industries
	
	
	

	Funding from the Mainland Government (state-level or provincial-level)
	
	
	

	Others

	Funding from consultancy projects
	
	
	

	Funding from commercialisation of research and development (R&D) outcomes
	
	
	

	Sponsorships/Donations
	
	
	

	Others (please specify):
	
	
	

	Total

	Ongoing projects
	N/A
	

	New projects
	
	

	Total
	
	

	Talent cultivation	(Please provide details for the reporting period in Appendix 3)

	Research Assistant Professors (RAPs)
	
	
	

	Postdoctoral fellows
	
	
	

	PhD students
	
	
	

	MPhil students
	
	
	

	Total
	
	
	

	Academic exchange activities	(Please provide details for the reporting period in Appendix 4)

	Conferences organised/co-organised
	
	
	

	Conferences participated
	
	
	

	Outbound visits
	
	
	

	Inbound visits
	
	
	

	Visiting scholars
	
	
	

	Others (please specify):
	
	
	

	Public Access and Science Communication               
(Please provide details for the reporting period in Appendix 5)

	Seminar/ Popular science talk
	
	
	

	Summer camp
	
	
	

	Media coverage/ interview
	
	
	

	Others (please specify):
	
	
	

	Total
	
	
	

	Publications	(Please provide details for the reporting period in Appendix 6)

	Journal articles
	
	
	

	Books
	
	
	

	Book chapters
	
	
	

	Others (please specify):
	
	
	

	Total
	
	
	

	Awards and recognition	(Please provide details for the reporting period in Appendix 7)

	Local awards/recognition
	
	
	

	National awards/recognition
	
	
	

	International awards/recognition
	
	
	

	Others (please specify):
	
	
	

	Total
	
	
	

	Patents	(Please provide details for the reporting period in Appendix 8)

	Patents filed
	
	
	

	Patents granted
	
	
	

	Active licences
	
	
	

	Use and Sharing of Instruments and Equipment [For CNERCs only]

	Number of the instruments/equipment
	
	
	

	Total value of the instruments/equipment
	
	
	

	Booking hours
	
	
	

	Number of users
	
	
	

	Utilisation Rate (%)
	
	
	

	Use and Sharing of Instruments and Equipment with value over RMB 0.5 million 
[For SKLs only]

	Number of the instruments/equipment
	
	
	

	Total value of the instruments/equipment
	
	
	

	Average operating hours per instrument/equipment for research
	
	
	

	Average operating hours per instrument/equipment for service
	
	
	

	[bookmark: _Hlk213408878]Utilisation Rate (%)
	
	
	





Key observations from the above three-year trend data:
	



Section 3: R&D Directions and Outcomes
Please describe the R&D directions and provide up to three examples of representative outcomes and their societal impact, especially related to the 14th Five-Year Plan for the National Economic and Social Development, and the major national science and technology projects.

	



Section 4: Technology Transfer/Commercialisation of R&D Outcomes
Please provide up to three examples of success story about the technology transfer/ commercialisation of R&D outcomes.

	



Section 5: Industrial, Regional, National and International Collaboration
Please provide up to three examples of industrial, regional, national or international collaboration, e.g., joint industrial products or applications, joint publications, joint supervision of RPg students, etc.

	



Section 6: Interdisciplinary Research and Collaboration
Please describe the efforts in promoting interdisciplinary research and collaboration, e.g. interdisciplinary research projects, engagement of PolyU researchers in different disciplines, scholarly activities, submission of interdisciplinary research proposals for funding, etc. Please provide the list of PolyU researchers in Appendix 9

	



Section 7: Advisory and Management Bodies
Please give a brief report on the major issues discussed by the Academic Committee (for SKLs) or Engineering Technology Committee (for CNERCs) and the Management Committee. Please provide the composition members and the meeting minutes in Appendices 10 and 11. 

	
	



Section 8: Evaluation
Please evaluate the operation and performance of the SKL/CNERC, identify any issues/challenges and suggest measures to be taken.

	



Section 9: Plan for Next Year
Please illustrate the plan for next year with measurable targets and concrete timeline.

	
	Planned target/ initiative
	Implementation plan
	Measurable target/ Expected outcome
	Timeline

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Section 10: Website updates 
Please tick “√”as appropriate and provide reason(s) if the information has not been updated on the website.

1.	Information in Sections 2 to 6 has been updated on the website.

	Yes, information in the following section(s) has been updated on the website:
	Section 2: Facts and Figures
	Section 3: R&D Directions and Outcomes
	Section 4: Technology Transfer/Commercialisation of R&D Outcomes
	Section 5: Industrial, Regional and International Collaboration
	Section 6: Interdisciplinary Research and Collaboration

	No
Reason(s):
	



2.	Please elaborate on other major updates and enhancements, if any, on the website.

	





	Submitted by:

	




	

	Name
	:
	

	Position
	:
	

	Name of SKL/CNERC
	:
	

	Date
	:
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Appendix 1
Research Projects and Their Related Funding/Sponsorships/Donations during the Reporting Period
(Kindly note that any projects with overlapping research periods across multiple years (e.g., 2025-2030) should be counted only once and listed in just one year's internal annual report.)

	No.
	Project title
	Name of PI or Co-PI
	Project duration (start date – end date)
	PGMS project ID
	Total funding* (HK$) ≥ HK$2M
(Funding Scheme)

	Funding amount for this Unit* (HK$) 
≥ HK$2M

	Sponsorship/ Donations*
Amount (HK$)
(Company/org. name/person)
≥ HK$2M
	Optional
Funding/Sponsorship/ Donations*
Amount (HK$)
(Funding scheme Company/org. name/person)
< HK$2M

	e.g.,
	
	
	1 Jan 2025- 
31 Dec 2025
	P00556xxx
	e.g., 2,500,000
Theme-Based Research Scheme (TRS)
	e.g., 2,000,000

	e.g., 2,000,000
(Mr. XXX)
	e.g., 100,000
(ITF-ITSP)

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	

	Total
	
	
	
	



Note:
Please indicate with an asterisk (*) if the funding, sponsorship or donation is newly received during the reporting period.




Appendix 2
Income from Commercialisation of Research and Development (R&D) during the Reporting Period
	No.
	Project title
	Name of PI or Co-PI
	Nature of the commercialisation generated 

	Project duration (start date – end date)
	Total Income (HK$) *


	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	Total
	



Note:
Please indicate with an asterisk (*) if the income of commercialisation is newly received during the reporting period.



Appendix 3
List of RAPs, Postdoctoral Fellows, PhD Students and MPhil Students during the Reporting Period

	No.
	Name
	Position

	Contract/Study Period
(e.g., 2024.3 – 2027.2)
	School/Department
	Supervisor and co-supervisor
	Percentage of time contributed to the SKL/CNERC (%)

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	





Appendix 4
List of Academic Exchange Activities during the Reporting Period

	No.
	Date
	Name and type of academic exchange activities 
(e.g., conferences organised, co-organised and participated, outbound/inbound visit, etc.)
	SKL/CNERC member(s) involved

	Conferences organised, co-organised

	1
	
	
	

	2
	
	
	

	3
	
	
	

	Conferences participated

	1
	
	
	

	2
	
	
	

	3
	
	
	

	Outbound visits

	1
	
	
	

	2
	
	
	

	3
	
	
	

	Inbound visits

	1
	
	
	

	2
	
	
	

	Others

	1
	
	
	

	2
	
	
	

	3
	
	
	

	Total number of all the academic exchange activities during the reporting period: XX




Appendix 5
List of Public Access and Science Communication during the Reporting Period

	No.
	Date
	Name and type of Science Communication 
(e.g., Seminar, talk, media coverage, interview etc.)
	SKL/CNERC member(s) involved
	URL of the webpage 
(if any)

	Seminars

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	Research related talks

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	Media coverage, interview

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	Others

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	Total number of all the public access and science communication during the reporting period: XX








Appendix 6
List of Publications during the Reporting Period

	No.
	Author(s) 
(Please list all the authors and indicate the SKL/CNERC members in bold letters.)
	Details
(e.g., paper title, journal name, publication year, volume and issue numbers, page numbers)
	Name of regional/international collaborating organisation(s)
	Journal Impact Factor 
	Quartiles Ranking

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	





Appendix 7
List of Awards and Recognition Received during the Reporting Period

	No.
	SKL/CNERC member(s)
	Name of award/recognition
	Type of award/recognition
(Please tick “√” as appropriate.)

	
	
	
	Local
	National
	International

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	






Appendix 8
List of Patents Granted during the Reporting Period

	No.
	SKL/CNERC member(s) involved 
	Title of the patents granted
	Country
	Date

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	















Appendix 9

List of PolyU Researchers Involved in the Interdisciplinary Research Projects during the Reporting Period

	No.
	Name of the PolyU Researcher 
	Position
	School/
Department
	Title of the interdisciplinary research/collaboration 

	Type of interdisciplinary research/collaboration
(e.g., scholarly activities, submission of research proposals for funding, etc.)
	Date

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	




Appendix 10
Meeting Minutes of the Academic Committee/Engineering Technology Committee*
(*Please delete as appropriate.)

· Please provide the composition of the Committee 
· Please attach the minutes.





Appendix 11
Meeting Minutes of the Management Committee

· Please provide the composition of the Committee 
· Please attach the minutes.
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