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The Good, the Bad and the Ugly about Start-up Career

aka  start-up needs to get funded



Cisco HQ in San Jose in California 222 Acquisitions in 30 years
Revenue in 2022 -- US$52B



Apple Park in Cupertino, CACisco HQ in San Jose in California
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Pressure NOT coming from Traditional Competitors Competitors from Little, Entirely Digital Startups





Entrepreneurship = 

Invention/Innovation/Idea + Commercialization

Technology

Sustainable 
Business Plan

Technological



PeachBio



What is Entrepreneurship?

https://www.youtube.com/watch?v=wbQDeP5w7C4

https://www.youtube.com/watch?v=wbQDeP5w7C4




Spirit
of a pirate

Skills
of a Navy Seal

+





Build Design & Creative 
Confidence over time
建立设计和创意信心

EMPATHIZE
同理心

DEFINE
需求定义

IDEATE
创意动脑

PROTOTYPE
制作原型

TEST
实际测试





How to reach your customer?

How do you get closer to your customers?

Who is your target customers?



Value 

Creation

Build Infrastructure

商業模式圖



Technology

• Invention
• Innovation
• Idea

Corporate Entrepreneurship

StartUp Entrepreneurship

Toolkits



Entrepreneurship = 

Invention/Innovation/Idea + Commercialization

Technology

Sustainable 
Business Plan

Technological

How to Get Funded




