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1. Financial Information

(a) Overview

Approved Funding: Additional Funding Received {if any}. Total Funding Received:
+ l=:
Source of
Additional Funding:
Note HKID 67,006 tirne release to Department

{b) Praject Expenditure

Please give reagans for the revised budget and quote the relevan awhority's approval reference where appeopriste.,

2, Project Schedule
Start date (dd/mmivyyy), Completion date (dd/mmiyyyy):
Dates s Stated in Original Proposal: 0170972008 31/08/2009
Start date (dd/mmivyyy): Completion date (dga/mmfyyyy):
Actual Start and Completion Dates: 01/09/2008 31/08/2009
Total no. of extension{s) cbtained : Obtained during the project period:
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NA Foratotal of NA

Projeet Period Exleosion(s) (iFany): time(s) month(s)

Reason(s) for Lxtension{s) {if aay):
* LTC: Learning and Teaching Commitice
QBA Funding: Funding for Promoting Qutcome-Based Approaches 1o Smdent Learning

3. Project Implementation

{a) Project objectives

v Increasing staff practical knowledge of OBA and how to apply it effectively in their teaching

s Increasing staff confidence in designing and managing their subjects wsing Outcomes Based approaches that will
facilitate the achievement of approved programme and PolylU cutcomes

= Developing some OBA exemplar materials to help embed (OBA and demonstrate how the approaches can be
implemented

« |ncreasing staff confidence and ability 10 design and implement Qutcome Based Assessment tasks, to achieve
subject outcomes, which in turn will achieve overall programme outcomes

=  Embedding transparency and accountability into the 8HTM Qutcomes Based Assessment process in all subject
disciplines, by ensuring alignment between approved syllabi, schemes of work, assessment and evaluations

e Sewring up a framework for monitoring Outcomes Based Assessment progress to ensure ongoing compliance

(b} Overview of specific work undertaken for achieving the project objectives (including any changes 1o original proposal)

e A series of stafl development workshops were conducted, complemented by individual consultations with seaff
s A setof elearning materials was posted on the SHTM QBA website,

Please see attached report
(c) Difficulties encountered, if any, which have affected progress, and remedial actions taken
»  The project was successful, although attendance at workshops was highly variable. Qverall at least half the staff
attended one or more waorkshop.
s The e-learning materials were aceessed
(¢} Peliverables/useful findings/good practices emerged
« A sef of working notes
e Materials posted on the SHTM web site

= Ongoing professional developmeni of staff.

¢ A sofl outcome of embedding OBA as part of SHTM s culture was also achieved as reflected by the success of
the “Stage 3’ internal audit project completed in autumn 2009.

(&) Dissemination activities taken/pianned to sustain impact
= Leaming materials posted on SHTM's web site
(£ Sclt-evaluation or additional information/remarks

e Perhaps we were overly ambitious about staff involvement in workshops. However, each workshop had i1s merits
and those staff who did attend gained much from the.

Name of Project Leader:  Prof Bob McKercher Date:  June 10, 2010
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(a} Rating and comments/recommendations on the following areas of the project

(please puta v in | of the following 2 ratings and provide comments)
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(b) lIssues requiring the attention of FLTC/Director of School andfor the funding authority

(c) Outpurs/deliverables/good practices of the project that can be shared with other subjects, programmes or depariments
within the Faculty, or with the wider Polyl) communrity

(d) Additional comments/remarks
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{a) Overall :Ei}‘ag on the project {please put a v in I ofthe following 2 ratings}:
B Satisfactory
[] MNeeding atiention

(b} Overall comments and recommendations on the project:
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{Response and follow-up plan is required from the Project Leader if there is any area rated as ‘needing attention’ in Part HI
and/or IV.)
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1.0  indroduction

1.1 infroduction and Background

This report is the final report for the Stage 2 funded OBA exercise.

An ouicomes-based approach to teaching, learning and
assessment in SHTM is being driven by the upcoming UGC QA

audit.

As OBA involves both students’ professional and generic skills, it is
important to note that both require alignment with PolyU's
Strategic Obijeciive #1:

Based upon the staff interviews and reviews of syllabi conducted
in Stage 1 of this project the previous year, recommended
actions were made to focus on these areas for the Stage 2
Implementaiion proposal. A series of professional development
workshops were organised around the themes identified below.
They were led by OBA consultant, Ms Linda Gross. The themes
included:

deology / Teaching Philosophy

-]

The importance of teaching and leaming

Why you teach and what you want to get out of teaching
and learning

Differences between teaching and learming

Developing meaningful teaching porifolios

Teaching and Learning Techniques

¢ » o 0

Merits and risks of different teaching approaches
Changing from an information pusher to o facilitator
Setting sfudent expectations

Improving ciassroom behaviour

Changing your teaching style

The Interactive Classroom

Developing a more active classroom, including techniques
for more interactivity within large classes

General OBA Issues

[
-3

L]

Droif 2-6/10/2010

Understanding OBA

Differentiating OBA from other techniques [CRA, CBA, etc)
Understanding the need for and benefits of OBA and how ii
canimprove the T&L environment

How fo make it suitable for my classe




Syilabus and $cheme of Work Developmeni
« Develop scheme of work template
» Why Schemes of Work and ensuring they work
« Writing efiective learning aims and objectives
e Specifying teaching and learming aclivities

Alignment
¢ Alignment of subjects, assessment and rubrics
= How to measure iniangible or generic ouicomes
= How to ensure flexibility in a regimented system
« Ensuring clignment in alt areas

Assessment and Rubrics
» Setling assessment to measure learning outcomes
» Different approaches to assessment sefting
= Setting standards and ensuring objectivity in subjective
grades
The why's of rubrics
Writing effective rubrics
How to use rubrics
Different approaches fo grading
Why use letier gradess
Ensuring consistent standards across SHTM
Normal distribution - good or bad
Innovative assessment methods

s ¢ ¢ & o & 9 f

Student Issues
= Geflling Student buy in
¢« Developing and standardising schemes of work 1o ensure
consistency and full coverage

Professional Development
= One-cn-one professional development sessions where
needed
e More discussion among staff

Deall 2 - 671072010 4




2.0 PROJECT OQUTCOMES
2.1 Intended Deliverables Stage 2 (Oct. 2008 to July 2009}

Intended Siage 2 deliverables focused on targeted siaff
development activities and resources specific to SHTM staff to
promote OBA practice within SHTM, and a proposed work plan
was devised(please refer to Appendix, item 1):

B To plan, design and deliver a series of workshops on OBE and
OBA topics

B To develop a web-based resource bank to support the
implementation of OBE and OBA in SHTM

® To provide consulfations for SHTM staff, individually or in small
groups, fo identify and resolve OBA issues specific to each
team

2.2 Actual Deliverables Stage 2 (Ocl. 2008 io July 2009)

To launch the planned OBA aciivities, an initial launch,
“Instituiionalising OBA in Teaching and Learning in SHTM™, was
held as part of the SHTM monthly department meeting in ecrly
November, 2008, In order io ensure that all SHTM staif had the
opportunity to provide input and get information on Stage 2,
the launch was repeated three times following the initial
presentation. The intended outcomes of this launch were to
allow participants to:

- Discuss issues and faculty concemns regarding an
Outcomes-Based Approach {OBA] o Teaching and
Learning (T & L)

Consider some solutions to the problems faced in
implementing OBA practices in Teaching & Learning in
SHTM

Reflect on a personal starting point to plan and maintain
successful OBA practicesinT & L

Become aware of some resources upon which to draw
{e.g. upcoming SHTM OBA Workshop Series, wab-
resource bank of OBA aids, and consultations)

A summary of the pariicipants' discussion is inciuded
{Appendix, Item 2.

SHTM OBA Workshop Series
In addition to the four inifial launch workshops, a series of
32 workshops {on topics related to an Qutcomes-Based
Approach fo Teaching and Learning) was planned,

Dret 2 - 67102010 5
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designed and delivered [please refer to Appendix, llem
1).

in order to accommeodaie staff schedules, it was
suggested that each workshop be repeated two-three
times, where possible. All workshops except the SHTM
refreal OBA Teaching and Learning Styles workshop was
repeaied. However, all staff members were provided
with the opportuniiy io take online tesiing and receive
feedback and informaiion on their individual stylefs). In
addition, the department profile was mapped 1o
provide an overview of the varying approaches to
ieaching and leaming. The information received in this
workshop was used as a base for further workshops held
throughout the semesier.

Although most workshop attendance was low, smaller
numbers in those workshops allowed for flexible and
deep discussion on topics of interest to aliendees.
Materials relaled 1o workshop fopics were uploaded for
reference by those who could not atiend, and follow-up
consultations were offered.

B Web-based Resource Bank

o A web-based resource bank, complementing the
workshop topics, was created to provide additional
support o staff as they implement OBA in SHTM.

# Consultations

Consultations were offered to SHTM staff 1o discuss
issues of concern they might have about
implementing teaching, learning and assessment
strategies that align with intended learning ouicomes
in their area(s) of responsibility, about their schemes
of work, and any other OBA implemeniaiion matters.
Staff was contacied by email on several occasions,
invitations for consultations were placed in their
bhoxes, and phone calls were made to contact
individual staff members 1o asceriain their interest in
OBA consuliations.

As a result of the invitations, 27 consultations were
provided for staff on a voluniary basis to determine
relevant OBA issues of interest, and 1o identify
needed resources and support.

The meetings confirmed a need for more information
on OBA teaching and learning sirategies, OBA
assessment practices, and student support materials.
Resources were ideniified and provided {o staff.

In a meeiing with Programme Leaders, it was




determined that a generic skills framework for
mapping generic skills would be very helpful fo align
teaching methods and content with curricula, and to
help students document and explain their learning
both insicle and outside the classroom.

B Project feam meetings were held to discuss ongoing
progress and plan the way forward.

3.0 KEY ISSUES AND RECOMMENDATIONS

As a result of the Stage 2 OBA aclivities, several key issues emerged

which identified factors that may affect the achievement of studeni
learning outcomes in SHIM. These factors may be considered within

fourinter-connecied domains:

Institutional Strategy and Policy
Siudent Development

Staff Development

Curriculum Development

=W =

Dralt 2- 6/10/2010 7



Key Issue: Institutional Strategy and Policy

For OBA to be institutionalised, there must be a common
understanding and accepiance of whai OBA "looks like"
within each department / faculty.

Recommiendations:

1. That SHIM create and implement a standardised generic
skills framewaork to:

a. formalise an institutional direction anc policy for OBA
generic skills acquisition and achievement in all its
courses

b. provide a common understanding and language to
engage SHIM players in OBA initiatives

c. strengthen partnership initiatives

2. That Programme Leaders {ake on a leadership role to assist
staff prepare their curricula and student learning materials
for the upcoming audii:

Q. Explain mapping to staff af the course level in order to
meet project fargets
b. Provide support

3. That workload issues (for staff & students) be addressed for
those involved fo facilitate the implementation of OBA
initiatives:

a. OBA feaching and learning activiiies be encouraged

b. Research requirements be on par with, or eased, for
those actively involved in OBA teaching and leaming
and leadership

Dralt 2 - 6/10/2010




Kevy lssve: Student Development

Orientation to, and monitoring of, OBA learning projects and
activities make considerable demand on both staff and
students, affecting staff invalvemeni, student engagement and
refention, and the perceived value of student learning in SHTM.

Recommentalions:

1. Thai sfudent ail-round development be supported by
appropriate learning resocurces that are coordinated and
systematically provided to enhance / support student
learning and achievement of set learning outcomes in
SHIM, both inside the classroom and in WIE.

2. Depending upon the nalure of the programme, “off-the-
shelf” teaching and learning resources could be provided
to streamline and integrate curriculum delivery with generic
skills acquisition in SHTM projects.

3. To make maximum use of available resources and kill 2 birds
with 1 stone, inter-disciplinary QBA initiatives should be
encouraged wherein opportunities can be identified to
enable student [earning inside and outside the classroom

4. That OBA activities / projects be given credit where the
student meets required learning outcomes and standards.
This can be accommodated.

Draft 2 - 6/10/2010 ¢
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Key Issue: Staff Development

& Allhough there are many staff members experienced in
professional skills, there are many others who have
expressed an interest in learning more about how to
enhance student learning and achievement in generic skills.

Recommendations:

V. That a commaon generic skills framework be devised to
interpret and apply PolyU’s sirategic objective #1.1 within
SHTM.

2. To get staff to "buy in”, it is recommended that a mock
audit be conducted in Phase 3 of this projeci.

3. Itis recommended that a series of support consultalions by
subject discipline be used to support ihe mock audit
pProcess.

4. That the impact of SFQs on teacher willingness to implement
OBA in teaching and learning strategies be examined.

Key issue: Curriculum Development

If the student achievement of learning in SHTM is o be valued

and rewarded, learning cutcomes must be specific, mapped,

reported and rewarded.

Recommendations:

1. That efforts be increased 1o invoive students and staff in
systematic tracking of learning and achievement.

2. That portfolios be considered for student documentation
and explanation of learning.

3. That modes of delivery for curricula be vaned, (o allow tor

diverse learning siyles, and the achievement of diverse
learning outcomes,




4.0 Final Remarks

Throughout this project, the OBA project team members and selected
staff members have worked hard to share their experience, and involve
SHTM staff members, Next year, a concerted effort needs 1o be made
o get all staff to "buy in". For that to happen, there has io be a reason
why. As it is said, "Nobody bothers o wash a rental car.” Perhaps a
mock audit would accomplish that.

Respectiully submitted,

Dr. Bob McKercher
Project Team Leader

;ﬁfm Py

Linda Gross
OBA Consultant
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Targeted staff
- development aclivilies
- specific to SHTM staff io
promote OBA within SHTM

Work with OBA project team / management / stafi
{ working groups / internal uniis o explain the
"how" of OBA delivery and to foster workable and
innovative OBA implementation strategies across
all subject discipiings o meef subject level
outcomes and programme level / Polyl outcomes

Raise awareness of the "whaoi” and "why" of OBA
with stakeholders

Conduct information meetings o determine
appropriate focus, aclivities and fimelings

Create o formal organizational structure to
coordinate OBA initialives across subject
disciplines

Revigw Schemes of Work o plan for consulioncy
support

Set up consulfancy schedule for ali staff within
SHTM jor OBA initiatives

Determine level of support required for
embedding OBA in WIE initiatives

Broff 2 - 6/10/2010
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| _m.m_* up a framework for monitoring OBA pragress {o

ensure ongoing compliance

Explore ways to identify the impact of OBA on
student learning

Help staff consider how to implement subjeci level
oulcomes that require students fo integrate and
apply the knowiedge and skills leamed and
developed over the course of their study in the
Drogramme

Design and deliver workshops, seminars, rain-the-
framner sessions, ef. al. o promote effective OBA
approaches within SHIM fo meet subject level and
programme level ouicomes

Smaller group
consultatlons / workshops
tor Individual disclpline
teams in SHIM fo Identify
and resolve QBA Issues
specific o eaach team

Identify and form work groups by subject discipline

Target staff needs in OBA in order {0 increose staff
confidence in designing and managing their
subjects using Outcomes Based approaches that
will focilitaie the achievement of approved
programme and subject level outcomes

Review existing practice in OBA within SHTM o
identify the desired professional and generic
learning ocuicomes and / assessed within SHTM
progranimes and subject disciplines

Drait 2- 6/10/2010
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Schedule informational meetings {consuitancies) /
workshops to promote 1o ideniify and resolve OBA
issues specific ta each team within SHTM

Provide opporunities for experence sharing
serminars for OBA strategies

Compare SHTM OBA praciices with external
exemplars

Consider similarities / differences / gaps in
progreamme delivery models

Recommend "best fit" modes of curicuium
delivery for implementation within SHTM to sustain
developmeni and growth of OBA

Assist staff to embed fransparency and
accountability into the SHTM OBA process in all
subject disciplines, by ensuring alignment beiween
approved syliabi, schemes of wark, assessment
ond evaluations

Help staff to determine the impact of OBA on the
developmeni of students' generic skills and
otfributes (all-roundedness)

Determing recommendations 1o support siudent




leaming and achievement through OBA within
and acrgss diverse subject discipiines

Individual consultations
with staff on an as
needed basls

Schedule consultations fo increase staff prociical
knowledge of OBA, develop confidence in fheir
abiity to design and implement OBA tasks, and
ieam how to apply OBA principles effectively to
achieve both subject level cutcomes ond overall
programme oulcomes

Determine oppropriate OBA exemplars needed io
help stoff embed OBA in ieaching ond learning
strategies and fo demonsirate how the
approoches can be implemenied

ldentity staff willing to “buy in”

Estabilish and reward creative eiforfs to develop,
pilot and evaluate teaching and assessment
methods o align intended subject level learning
outcomes with programme level / PolyU
oulcomes; in particulor, effective methaods for
integrafing generic compelfences inta the formal
curriculum

Development of SHTM
specific / OBA resources

Invesfigaie best practices and exemplars of how
OBA is conducied elsewhere [e.g. in Palyl and
exiemally)

Dratt 2 - 6/10/2010




fo be made avgilable fo
ailt stali online gnd In
- other appropriate formats

identlfy outside resources to support siudent
learning in OBA

Invesiigate the potential impact of different
approaches ond models af OBA in enhoncing
students’ learning and achievement within diverse
subject disciplines of SHTM

Compile ¢ bank of best proctice OBA resources
and examplars [i.e. tools, motericls. approaches,
oriicles, websites, sources of informaotion, case
stuciies on OBA)

Archive information collected for reference
puUrposess

Schedule meetings to discuss appropricote
dissermination of resources

Explore whether some learning system / resources
might be developed / provided for stoff and
students to enhonce student lecrming ond
achievement {e.g. student handbock, reflective
learning journals, logs, partiolios, aciivities, et. al.)

Consider best way 1o provide access to resources
(onling / print / ist of websiles)

Consultancies: cdvice 1o Course Boards,

Draft 2-6/10/2010




.wowﬁwwm..ﬂ&owm c.a.mnw_o.:.m.
- Stage 3 Planning

Programme Leaders, Task Groups, Lecturers for
generic skills provisions through varicus OBA
delivery models {ond consider jicison with other
project teams with shared foci ond common goals
within SHTM)

OBA Series Stoff Programme - professional
clevelopment - producis: OBA Hondboaoks {Stoff,
Student, WIE Supervisor, Professionat Bodies)
Speciol Events: Symposium / Forum / Conlerence
on QBA

Resources: OBA online and prini T & L iooks,
exemplars, articles, sfrofegies

Induction and troining of alumni to lead / mentor
OBA initigtives on cormpus within SHTM

Conduct ongoing OBA sickeholder surveys;
students, staff, supervisors, employers

Develop a qudlity assurance policy for OBA
delivery

January
Week 1
SHTM Retreat
2 hours
Workshop 1.
-9 Januory 2009
- Venue:
Disneyland

iearning style(s)

their teaching approaches
+ Infended Workshep Ouicomas

Ovutcomes-Based o Sfoff will complete anindividudl onfing pre-warkshiop tosk to identify their preferad teaching /
Teaching and
Learmning Approoches |« Staff will fake oway materials / proctical suggestions to digest later to help them cpply the theory in

s To estoblish a bose / common reference point for ideclogy / teaching philosophy and
tecching & learning technigues upon which fo discuss cufcomes-
laarning issuas raised in ihe Staged 2 O8A launch and in Stage | report

based teaching ond

Drofl 2 - 8/1072010
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Hotel o Towork together o experience and uncaver the impact of one's preferred teaching
style on studenis' learning
= Exarmineg the four basic styles that affect teoching ond learning siyles
= Consider the interoctian profiles between different styles
v Getinsight into the conditians in which learners do their best
= To consider the merits ond risks of different teaching approaches on students’
achievement of desired learning outcomes
o Joleorn how to adapt ong's style 10 acccommodate students' diverse learning styles i
v Focilitate learning, motivation and achievement
»  Diversity classroom feaching and learning approaches
= [Establish o good learning environment
«  Use aoppropriate {ools and strotegies to meet the needs of diverse learners
= Tum negatlive experignces into pasifive anes
o
January Quicomes-Based + Iniended Workshop Outcomes
Week 2 {(3x) Teaching and o Toreinforce leoming and understanding of one's personal teaching style profile and iis
Venue: HJG21 Learning Approoches impact on student learning and performonce
2 hours
Workshop 2:
13 January
2009 - 10 om-
12 noon
Workshop 3:
13 January
2009 - 12:30
pm-2:30 pm
Workshop 4:
i4 January
2009 - 1:30
prm-3:30 pm
- January Achieving Learning « Intended Workshop Outcomes

Draft 2 - &/10/201Q
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Week 3 (2x) Cutcomes Through o To discuss the chardcteristics of dn outcomes-based approoach o assessment

Venue: HI821 | Assessment o Toidentify proctical steps for aligning one’s formal and inforrmal assessrment practices

2 haurs with the desired learning outcomes set for a course af different stages of the learning

Workshop 5 orocess

21 January o Guidelines for choosing and using appropriate assessment praciices and useful tools to

2009 — 1030 rmeasure student learning cutcomes for different modes of curriculum delivery and o

om-12:30 om create alevel playing field for diverse learning styles

Workshop é:

22 January

2009 - 12:30

pm-2:30 pm

Jonuary Avoiding Assessment |« Intended Workshop Cuicomes

Week 3({1x) Pitfalls — Grading Issues o Toprovide a forum tor stalf to discuss grading issues associated with outcomes-based

Venue: HIBZi | in OBA assessment

2 hours o To help stalf develop confidence to grade student learning cutcomes using rubrics and
 Workshop 7: letter grades
23 Jonuary o To provide resources for staff

2009 - 10:30

amr-12:30 pm

& February

Week 3 {1x]

Venue! HI82]

2 hours

Workshop 8:

t7 Febyruary

2007 - 11 am-i

om

February Avoiding Assessment + Intended Workshop Ouicomes

Week 3 {(2x) Piffalls - Setling o To provide an opportunity for staff 1o consider vardous quicomes-based assassmant

Drait Z - &/ 102010
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Venue: HIB21

Assessment Tasks for

technigues {including self and peer assaessment)

2 hours OBA o Todiscuss ways 1o ensure flex'bility within ¢ regimented system

Workshop 7: o To provide exemplars of good practice through experence sharng ond external

19 February exemplars

2009 - 12.30

prr-2:30 pm

Workshop 10;

20 February

2009 - 10:30

am-12:30 pm

February Avoiding Assessment | Some teachers sfruggle with assessing group projects because they find it a challenge fo fairly

Week 4 (3x) Pitfalls - Group measure and grade the efforts and learning outcomes of individual group members. Others regard
Venue: HI821 Projects group project assessments as a necessary part of teaching and leaming, and commeonly use methods
2 hours and tools that prepare their studenis for workploce expectations.

Worlishop 118 s+ Intended Workshiop Ouicomeas

24 February o To discuss ovicomes-based assessment issues when using group projects {including self
2009 - 12:45 and peer assessment)

pm-2:45 pm o To fockie siaff's apprehension about measuring intangible or generic outcomes
Wotkshop 12: o To provide exemplaors of good practice and discuss some approaches and fechniques
25 February being used io assess students' individual efforfs within group projects

2009 - Hlam-1 o Look at why it is imporiant 1o assess siudents’ generic skills in group project assignments
om o Examine an array of resources and toolks that can help the leacher consider both the
Workshop 13 process and product when assessing group projects

25 February o Discuss what the concerned ieacher might do when things go wrong

2009 - 1:30

pm-3:30 pm

March Engaging Sivdentsin |« Intended Workshop Culcomes

Week 1{3x) Cutcomes-Based o To consider ways of engaging students in managing their own learning to achieve

Venue: HI821

Learming Activities

desired leaming professional and ganeric leaming ocuicomes

Droft 2- 6/310/200C
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2 hours
Workshop 14:
3 Mearrch 2009

o Toreinforce .n:S,o.c_m outcomeés with OBA practices fo make an OBA ta T & L workable

far different closses

o To consider the noiure of an interoclive classroom for teciures and tutorials

= 10:15 am- o To discuss ways {o develop an inferactive, siudent-centred classroom to enhance
1Z15pm oulcames-bosed iearning

Workshop 15:

3 March 2009

- 12:30 pm-

2:30 pm

Workshop 16:

4 March 2009

- 105 am-

12:15 om

March Using Feedbuack to Both staff and students benefii when feedback is valued and used effectively. This workshop will
Weeks 28 3 Improve Student examine ways in which useful feedback can be obtained, given and managed, cllawing feachers ta
{3x) Performance mcke adjustmenis for appropriate feaching & leamning strategies to enhance studenis' achievement
Venue: H1821 of desired leorning outcomes.

2 hours e This workshop will encourage participants 1a discuss:

Workshop 17: o Purposes of feedbock

12 March 2009 o Characierisiics of constructive feedback

- 10:30 am- o How to engage students in giving ond receiving useiul feedback {e.g. self and peer
12:30 pm assassment)

Workshop 18:
12 March 2009

o Waoys to help students feet comfortable in the feedback process
o How to gel the monkey off your back to help facilitate honest and fimely fsedbock

- 12:45 prm- when using individual, peer ond expert feedback
2:45 pm o Some approaches, tack and templates
Workshop 19: o Using the results for progromme impravement

17 March 2002

-~ 10:30 am-

12:30 pm

Draft 2 - 6/10/2010




March Dealing with Large It is definitely not an easy job fo get studenis involved and monitor their achievement of learning
Week 3 {3x) Closses ovicomes in alarge class,

2 hours e This warkshop will actively engage participants fo share their ideas, chalienges and experences,
Workshop 20: and get some resources on these fopics:

17 March 2009 o Identifying specific issues for students and their performance in large closses

- 12:45 pm- o Creating a welcoming and engaging environiment for various leoming style preferences
245 pm o Providing course information and meaningful expectations

Workshop 21 o General sirategies on preparing for effective lecturing in large classes

18 March 2009 o Ways to employ o range of leaming resources ond varied learning experiences 10 achieve
— 10:30 am- sef leaming goals

12:30 pm o Tips for monitaring student learning on a regular basis

Warkshop 22: o The role of group work in a targe class

19 March 2009 o Exemplars and resources for feaching, management issues and assessment whan dealing
- 1:30 pm-3:30 lorge classes

pm

March Enhancing Student Using group work as a pedagogical tool for the ochievement of learning cutcomes requires that
Week 4 {(3x) Leorning in Small teqchers think about how 1o structure teamns, assignments, and closs fime so that when group projects
2 hours Groups are used as a mode of learning, the student learning experience is oplimized. Helping studants to
Venue: HI821 communicate with, listen o, and work well with ane another is more then simply a matter of putting
Workshop 23: them in grougs and ietting them get on with i,

24 March 2009 » This workshop will help paricipants to:

- 10130 am- o Acquire some basic knowledge of best practices in enhancing student learning in
12:30 pm group projects

Workshop 24: o Move o chance to practice the skills they would tike thelr studenis o acquire

24 March 2009 o Provide teedback on the success of iheir efiorts

-1 pm-3 pm o Think of ways fo avoid pitfalls when using group projects as a mode of learning for
Workshop 25: achieving set learming ouicomes

25 March 2009

- 10:30 am-

12:30 pm

Draft 2 - 6/10/2010
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Apyil

Mapping Generic

As staff prepares for the OBA qudil process and examines their schemes of wark for fhe provision of

Venue: HIB2i

Workshop 28;

146 April 2009 ~
12:30 pm-2:30
pm

Workshop 29;

17 April 2009 -
12:30 pm-2:30
pm

Weeks 1 & 2 Skills in Your Cuniculg generic skils development for their students, it is likely that a number of issues and gussiions will arise

(3x) concerning how curiculum might be mapped o identity and audit modules for the inclusion of

2 hours generic skills,

Venue: H1821

Workshop 26: o This workshop will cddress these issues:

2 April 2009 - o ldentitying the current specification of generic skills within course modules

12:30 pm-2:30 o Confextudlising generic skills in different subject disciplines

pm o Using o mapping process for generic skills provision

Workshop 27: o Conduciing @ programime audit for generic skills

7 April 2009 - o Examining your depariment’s readiness to re-examine its programmes and to ideniify oreas

10:30 am-12:30 where generic skills development should be made explicit

pm o Invoiving stakeholders {drawing attention ta generic skilis compelencies in your groduates)

. o Resources availabie for ongoing support

Please Note: You are encouroged to bring your sefected subject discipline modules with you fo work
on during the workshop.

April Helping Students 1o «  This workshop will help staff fo:

Week 3 (2x) Achieve Desired o Discuss ways to sei and monitor learning ovicomes for student learming in WIE

2 hours Leaming Cuicomes in Engage students and emplovers in seiting appropriate leaming outcomes in WIE

WiE

Help prepare students to direct and monitor their own leaming ond achievement in WIE
Assist students to articulate and document their learning in WIE

Assist employers in assessing student progress

Consider ways (o defermine o fair grode for WIE experiences

o C 006

Drafi 2-4/10/2010
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April

Week 4 {(2x)

2 hours
Venve: HIB2)
Waorkshop 30:
271 April 2009 -
Y1am-1 om
Warkshop 31:
23 April 2009 -
12:30 pm-2:30
pm

Experience Sharing
Workshops

These Eoﬂwm:onm will provide UQJ_QUQJW with an opporiunity to discuss and present "round wheel
approachses and solutions fo QBA issues within their sublect discipline.

Croft 2 - 6/10/2010
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Mot happy with group assessment, overalt grades the same.
Unsure of grading all assessmeanis - e.qg. presentations
Consisiency across the courses from lectures — team teaching.
How to make some studenis come prepared to class

Staff airaid of SFQs

Mot enough info from / about OBA

training session for stoff and students on OBA

Students often question the link between assessmeant o grade!

What are the industries' expeciations {e.g. LOs - skills, knowledge, eic,2)
Does the industry know about OBA? {even as some are previous students)

The percentage weighting of grading

Designing assignmenis (e.g. proiects)

Difficult to make use of one assignment 1o fit ali the learning ouicomas

Ditficult to measure assessment like F & B project continuously since students can improve skills over time and assessed os o group rather than
individually

Subjeciive judgement of the insiructor - subject tevel - assessment criteria - subiective not numerical marks

Perceptions / inconsistency perceived at the discretion of the instrucior or implermented by the instructor

Subject level - the nature of a subject / study / project - holistic / generic subject - some subjects are more readily subject to OBAssessment:
others are notl




Passing grade

o Insituctor taking the same subject with a different passing grade

o Gifferent / inconsisient passing grade across the subjects will cause confusion to students
Descriptive vs. numerical evaluailion

o E.g. multiple choice gquestions ~ how many marks = 2 alphabetical grade

Depending on ihe nalure of the subjects. OBA is quite hard to be applied
Too tocused on industries [departmenial-wise & degree program-wise) — with OBA, may holistic undersianding (of jife / subject) need fo be
focused

The difficulty of linking outcomes to assessmeni (e.g. marking lollows the old ways)

Experienced teachers have to change their mindset

Methods of assessmeni [e.g. year 1 student use muifipfe choice - when using outcorne basad o set MC can be very challenging
QOBA Is o way of assuring the qudality of our students

Can include analylicat thinking. critical thinking, etfc.

How to meosure the interpersonat skills of the studenis?

The maich of programme outcomes and the subject outcomes (e.g. talk 1o the FO mgr when designing FO maf.

Defining outcomes: is it employability oris it the industry (.2} 1o relain them?

How 1o quantify the cutcomes ... what are the outcomes? What is on ouicome? How do we define outcome? Whal do wa meaan by
cuicomeas? Employobility formation competence?

Competency-based or noi?

Evaluation from students ~ not in isolation to OBA

Poly/SHTM — need io clarify with students what is required

B8 ® & ®

Direction - where are we heading?

Assessment is an issue - O BA is more subjechive than objective {this is more of a perception than reality)
Transparency is an issue

Current rubrics used for ossessment look sirmilar across subjects

We have used a top-down approach

Class size is an issue

Quicomes are not consisient with the subject level

Deaft 2 - 6/10/2010 2




a  Too much focus on assessment

Challenges:

= Assessment: too subjectivel How to measure achisvements

Defining appropriaie outcomes. indicalars [lorget?)

Whaot 15 on agppropriate outcome?

Objectives relate fo "fasks/skills" - nat education / knowledge

Don't understand how to write rubrics appropriately

o Using appropriate level of Bloom's taxonamy

« Baloncing praciicality vs. theory

¢ lLecturer needs to communicate / work with tutor re: tutorial outcomes & assessment

s & ®

L]

Obstacles:

* Emphasis is more an resecrch than fecoching {reflecied in promotion criteria)
« Don't have student "buy-in”, they don't understand

s They st want fo memorize {marks) ond want specific instructions

« Changing mindset of faculty

Facuity Corcerns:

¢ Llosed book exams shouldn't be used in upper level classes? Or too many open bock
«  No shift in assessment approach

= Should be ielling me what you "think yau know", nat “what you know"

o Assignment of teaching duties may not align with lecturer's expertise

&

QBA concepl is not ransparent enough to staff

Who should monitor the OBA%

Possipility to standardize the OBAZ

What's not warking - same subject, but different standord by different ieachers
Siudenis are not oware

a & @
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“probilems yo

e

Qver teaching - over assessment - nobody fails
Preparing stuclent for higher courses (e.g, referencing — every lecturer assumes this has been covered, but has not. Students are accepted
across the ooard)

sugaest a review / focus group between indusiry — institutions ~ students
Suggest a consclidation in the feaching approaches far increased learning outcomes (fractured fecching approaches)
Suggest to interview siudenis about the cument teaching / own learning [experienceas)

Subject assignment / study aclivities o be directly related to a stated outcomne. For example. the use of matrix {assignment acTivity vs,
outcome objectiva)
How weli we design assessmente
o Knewledge-related cuicome - intelleciual growth = froditional exams are effective in ossessing how siudenis grasp informatianin a
subject?!

Dratt 2 - 6/10/2010 4



School / department / EDC give a guideline on ¢ specific range of o numerical mark for each alphobetical grade
A standard for analyfical ability
A standard for industry knowledge

Change focus on industry ignoring philosophy —it's market-driven appraach
Canduct longitudinal studies on the effect of OBA on job performance / salisfaction
Having / presenting obiectives in every class

Two subjects to use as examples imadel 1o laok of - or @ pilot)
Easier to understand how it really works
Students or parents need o be educated on OBA

Need to clearly clarify what the program is cbout to our teachers & students ot beginning
H & T can apply fo other vocations - business
Clarify the outcames required

Alignment of subjecis should be caomied out to achieve OBA

Move cway from o standardized approach o OBA. Lacalize it where necessary.
Making the process more transparent to our stakeholders

Group think should be emphasized o o larger extent

Combine top-down and bottom-up oppracches

Assessment criferia should be part of the process and not the most imporiant aspect

Quicomes, jeaching methods, assessment method, scaring & cormmunication must align (construciive alignment)
Marking / Scoring

Numbers vs. lefters! - being told we caonnot use #'s

How to map from letters to #'s or vice versa

Communicaiion of resulis — confideniiciity®

Class size influgnces assessment methods

Share example of A", "D", eic, {copy student)

We need ¢ standardized passing markt!

0 0 a8 0
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s Reporting

« Lindo's workshop for understanding OBA
« Set up committee to check the scheme of work and fing exiernal expert to give apinion
= Modify the SFQ lo suit OBA

#

R AR R R N SRR P E R R R R R E N R AR RO

R R R R U N T R R N R R R Ry e e e R R W R R W R R RN E R Y R

s Breok down the assignment into different stages or break down the assignment in different areas for individual months
= | averyone maorks the same ~ peer assessment then not counted
¢ Do leciurers tesch what is in the syliabus nowe Or personal agendas?

= A wagon without wheels - hovercraft .

s Already finished gop analysis — review with siaff
= Surprisingly @ lot of steff have nat prepared the scheme of work, which is the basis of OBA
e A better woy fo include student's perspective
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