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Completion Report
Project Supported by LTC/OBA Funding*

(Period covered: 16 September 2008 ~ 28 February 2010 )

Part I: General Information:

Fuuding Source: OBA Funding

Project Code: 2007-08/0BA/SD ] Host Department:  School of Design
Project Fitle: | Assessment of Programme Outcomes by Capstone Project at School of Plesign
7 _Project Leader tame & Dept): Team Member(s}) (Mame & Depty:
. N ' ! | Violet Chan, Francis Hung, Anthony Lee
e d " . | 3 &
Project Team: - Alice Lo (SD) ) and Henry Ma (SD)
Part HT: Project Details.
1. Financial Information
(a) Overview
. Approved Funding: _  Additional Funding Received (ifany):  Total Funding Received:
Source of One-line 'ialilchi_é'tﬁ:—('r-ji"=5;c[1oul of DemgﬂHlﬂEEGSOO o

Additional Funding: Scliool Board Chairman (SD)'s Reserve: HK$184,600

(b} Project Expenditurc
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T Please give reasons for the revised budget and guote the relevant authority's approval reference where appropriate

2. Project Schedule

¥

. Start date Wammiyyyyy . Completion date (ddmemiyyyyr.

31 Qctober 2009

Dates as Stated in Original Proposal: I 2 May 2008
§ .

Start date {(dd/mm/yyyy):

i oJR. ] o
? & September 2008 | 28 February 2010

- Completion date (ddmmiyyyy)
Actual Start and Completion Dates:

Total no. of extension(s) obfained : ~ Obtained during the project period:

Project Period Extension(s) ¢irany):  ; One time For a total of four months

Reason(s) for Extension(s) (if any): § Due to delay of funding allocation and hiring of praject staff

LTC: Learing and Teaching Comariltee
OBA Funding: Fuding for Promoting Ouieome-Based Approaches to Student Leariing
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3. Project Implementation

"(n) ?['Ojéci nhje.;:-[i\.f.es - R - . . . 7 . i

1. Align the assessment of professional and generic compelences in Capstone Projects with intended programme
learning ouicomes

T2

Design a School-wide Capstone Project Assessment Framework Lo collect evidence of students’ attainment of
programme outcomes that could be adapted to different programme levels. This will provide a holistic
programme learning outcomes assessment plan in the School of Design and a shared understanding of the

, fearning goals and performance standards of sub-degree, degree and master degree programmes, It will enable o
* more accurate mapping of the Capsione Project’s intended learning outcomes with the programme oufcomes

(V5]

; Develop appropriate assessment methods for Capstone Projects and pilot the methods in sub-degree, degree and ;
{ master degree programmes of the School of Design '

+. Design a mechanism to report and act on outcome assessment data from Capstone Projects to evaluate and
improve effectiveness of the programmes

(b} Overview of specific work undertaken for achieving the project objectives (including any changes to original proposal)

I, Completed a four-tevel fearning outcomes alignment:
Institutional kevel ~ Polyl institutional learning oulcomes
School level - Schoof of Design core values

e Programme level - Programme Jearning outcomes i

Subject level — Final Project / Capstone Project learning outcomes

‘ 2. Compieted the mapping of programme outcomes and Capstone Project assessment criteria with gaps identified |
‘ in professional and generic competences ]
: 3. Finished conducting interviews with industry practitioners, alumni, current Final Year students and teaching

staft of Higher Diploma in Multimedia Design & Technologies, BA(Hons) in Design {Advertising) and
Master of Science in Multimedia & Entertainment Technology '

4. Completed a mass survey of industry practitioners of Higher Diploma in Multimedia Design & Technologies, i
BA(Hons) in Design (Advertising) and Master of Science in Multimedia & Entertainment Technology

h

To collect valid assessment data from Capstone Projects for programme assessment, the following assessment

tools arc proposed: 1

! - Anassessment form with well-defined assessment criteria based on the Schoo) of Design Core Values and the

Capstone Project Design Process

! - Rubrics to articulate levels of performance, including excellent. pass and fail (as an assessment reference), lor

i each learning outcome/assessment criterion

! - Visual rubrics to provide concrete illustrations of performance standards for mutual understanding amongst

i faculty members and students i

- Criteria for success or performance indicators, .., 80% of students being rated satisfactory or abave on all
criteria would indicate programme effectiveness in achieving thie 1L.Os.

i
!

- () Difficulties encountered, if any, which have affected progress, and remedial actions taken

- Due to delay of starting the project, the project team missed the crucial timing for pilot implementatian of the

| proposed Assessment Framewark for Capstone Project in individual programimes except for BA(Mons) in Design
{Adverfising),

- With consensus of faculty members and approvai of individual programme committees, the pilot implementation of
the proposed School-wide Capstone Project Asscssment Framework could be carried oul in 2010-11 academic vear.

3




¢ {d) Deliverablesfuseful findings/good practices emerged

Rubrics were piloted in the BA(Hons) in Design (Advertising) Final Project as an *assessment reference’ supplemenicd
by *visual rubrics’,

A School-wide Capstone Assessment Framework that will inform assessment practice across programmes is proposed
And a 4-5tep Approach to the Assessment of Programme Outcomes through Capstone Projects is also devefoped as a
sustainable assessment process that will pravide meaningful input by which programmes can be improved.

(e) Dissemination activitics taken/planned to sustain impact

- Shared project progress at the OBA Projects Sharing Session on 3 Feb. 2009 under the auspices of VP{AD)
project prag| } g p .

- Planned to publish papers in desien education journals and presentation at international education conflerences

_ | pap g J I

{ - Disseminate project findings online through an OBE website

i {f) Self-cvaluation or addilional informationfremarks :

i Based on the stakeholders” interview and survey answers with regard to the School of Design’s current Capstone !
" Projects - we propose a number of improvements that could be made in terms of assessment methods and the !
| curriculum, ,
{

© A '4-Step Approach to the Assessment of Programme Outcomes through Capstone Projects’ as a sustainable assessment
i process by which meaningful input s provided for programme improvement. We have also developed a School-wide

I Capstone Project Assessment Framework at the School of Design’ to obtain reliable evidence of student performance in
Capstone Projects, 5o as to determine which programume learning outcomes are being satisfactorily achieved and which

need improving.

1‘ ‘The reconmmendations presented in this project report should be vegarded as part of' a work in progress. An ongoing
i review of programme assessment through Capstone Projects is necessary 1o ensure reliable assessment results that can
be used 1o evaluate studeni fearning with the aim of improving the curriculum.

Issuc for attention of funding authority

t Although this project has been completed, the projeet team would like te request to keep the project

| account active until 31 May 2011, The baiance of HK$177,570.64 (refer 1o attached financial statement
up to 19 May 2010) will be uscd for payment of part-time project staff and dissemination of project
deliverables through a website and /or journal articles,

‘.;'1::‘":/‘ o 2 - JP.
Name of Project Leader: P x;’c? el Date: 24 May 2010
< (ALICE LO)




Currency: HkD

WORK PRUGRAMME=SBOV (Assessment of Programme Ouicodes by Capstone Projfect at School of Design),

Budger / Actual

THE HUNG RONG POLYTECHNIC UNIVERSITY
Finsneial Statement for Dutcome-based Approaches in Student Learnting

Current Period: MAY-2010

RESPONSIBILITY CENTRE=73 (SD

b 149-MAY~10 14:37:38

Page: 1

e

i
.

School of Design)

RESOURCE NATURE

Budger Allocated
Less: Expenditure and Encumbrance
Subordinate Staff Wages

Research/ULher Expenses
Suburdinete Staff MPF

Tulal Expenditure

Sarpius / (Deficit)

Expenditure Outstanding Encumbrance Net Balance
Sulary for Salary for Excloding Salary  Including All
Current Year Foture Year Others Sub-1cial far Fuiure Yeor Encumbrances
{a) (1) {c) (d} ) + (¢) + (D (=@ +b)rid (E=)+. .. rd
468, 597. 00 168, 597, 00 4688, 597, 04
166, 0G0. 00 0. 00 0. 60 0. 00 0. 00 LG5, QOW. 00 1686, ton. 00
117, 120, 36; 0. 00 0.09 0.00 0.00 117, 120 36 V1T, 120,38
7, 900.G0 0. 00 0.00 6. 00 0. 00 7, 900, 0¢ 7, 4900, 60
291,020, 36 (. 00 0. 60 0. 00 0. 0¢ 291, 020. 36 281, 020, 36
177, 576. 84 177, 076, 64 177, 576, 64




Part1I; Evaluation by D/SLTC (or by HoD/Director of School?).

" {a) Rating and comments/recommendations on the following arcas of the project
{please puta ¢ in [ of the following 2 ratings and provide comments)

Rating |

(1

ey

Areas Comments apd Recomprendations

A4cri P,
us

- Overall financial managemeny/ :
use of funding e /

. Overall project progress \,/ ' ’

i : : |

| :

s Outpats Cdeliverables 7 \/ ;0

" ddissemination j '
H H i
! oo

H

b profect (Please suggest remddial actfons

|

E © i the rating 15 Needing attention ) i
! i

E L o e e e e [ ‘. B .. - . - - - a e e s i

. i P
, U Overall rating / comments on the - )
V|

i

i

i

{b) I[ssues requiring the attention of FLTC/Director of Schoot and/or the funding authority

AL

{c} Outputs/deliverables/pood practices of the project that can be shared with ether subjects, programmes or departments
within the Faculty, or with the wider PolyU cmnmum:v

Qrﬂ( W e lder L Lo v s b3 Poevledateo i Fhese Cridcomes
L q/ﬂﬂlff“L AL [ 0\[(\\5\” A drg o ré’ {Ej[é\u

©{d) Additional comments/remarks !
; i
i
b i
|
;

- Name of D/SLTC Chair 7 P .

~(or HoD/Director of Schooly: / /; .f,é"/'? ki Date: 2 [ /g_/( 1=

/ y " (in block lcﬁé’s) : 4

N e
: Fu-wiy He i
© Ta be prepared by Hold Divector of School ifthe PL s alse the D-SUTC Chair, or if the Centre: Unit/Office does not have o DLTC,




Part IV: Evaluation by FLTC/Director of Schools 5
4 {a ().\'L’Era?’ﬁting on the project (please puta v in 1 of the following 2 ratings): o ;
Satisfactory

2] Needing attention

|
t by Overall comments and recommendations on the project:

T fne oct hao pwuna(w um& r!‘wc‘!’w{*‘i m%m et Ca "Sv[mu
: Ptqﬂc‘lx et et b s (wf %’fu S foret )“{\’ «

r!:/“LCSHu:qu,», ,,(, ,{u[cu.(
A L m»/i‘,a FL\W( = cad e j.
cci!: { SRS dﬂ & S [,; {“C{ N LJ,,w(’( Clem %r plodan pm € AfALLA (T f*’(ftf' ’”‘J

{c) lssucs refjuiring the attention of the fimding autherity: L
{hat-haa Deen

Z(w(}“éf{ _Q,Q(“J(‘?‘,{_{f ¢ ‘\[( ‘‘‘‘ o Q,k, “(fiilf |,k(
ffL{Lxﬁ_)/&c‘ /-H .1

H

? N , / |
. Name of FLTC Chair/ Yy v ; . , '
. Director of School: ( Jffﬁﬂtf e /3/’/' ( A Date 2 ( ;( (79 K-“}
: {in Hlock Jf}“ii’érs) ]

: . y,
f & The Director af School or Hol? of the ('.'vrrlr‘;ﬁ»’(,’fi?r-*'(—')_[fi('r' ativeils st fill this pot i hedshe hos already commenied in Pary 1, i

Part V: Response & Follow-up Plan by, Project Leader-

(Response and follow-up pian is required from the Project Leader if there is any area rated as ‘needing attention” in Part H}
and/or [V}

i
'

!

Name of Project Leader: Date:

(in block letters)

///7//’ e 7 s
Signature of Project I_cader /S—fﬁmtuze of D/SLTC (&r1loDy@ b:unuEue;ﬂFL I'C/
Director of School

24 /15'//0 ‘ %’\1({ Lovw At a\/\/l{t/

{Name in biock letters) (Nime in Block letters) (Namb in block letters)

{ Ta be signed by Hold if the PL is also the DLTC Chair, or if the Cemresl ‘it Ciffice dovs wot have @ DETC Jeave this blank i the PL s
also the SLTC Chair.

The Project Leader and D/SLTC Secretary should each keep a copy of this Completion Report for records.
A copy of this Completion Report will be submitted along with the F/SLTC Al Report (Form 20}
to LTC/WGOBE as a supporting document.







