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1. Finaneial Information

{a) Overview
Approved Funding: Additional Funding Received (if any): Total Funding Received:

Source of
Additional Funding:

{b) Project Expenditure

! Please give reasons for the revised budgel and guote the relevant authority’s approval reference where appropriote,
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2. Project Schedule

— Start date {dd/mm/yyyy): . Completion date {(dfmméyyyy):
Dates as Stated in Original Proposal: | 01/04/2008 1 31/12/2009
o Stardate Wdimavyyyy:  Completion date (ddmmyyyy):
Actual Start and Completion Dates: | 01/05/2008 1 31/0872010
Total no. of extension(s) obtained : __ Obtained during the project period:
Project Period Extension(s) (if noy): 2 ; For a toial of 8§ months
R l

The following difficulties have been encountered:

(1) After submission of proposal in Jan 08, approval was obtained in
June O8. The project was staried late by 5 months, which had thus led to
Reasen(s) for Extension(s) (if any): the late recruitment of project staff, including the project fellow, project
manager, and project support staf¥;

(2) More follow-up works were needed due to the poor response rate
from employers.

* LTC: Learning and Teaching Committee
OB Funding: Funding for Promoting Outcome-Based Approaches to Student Learning

3. Project Implementation

(a) Project objectives

This is a joint proposal between different departments offering programmes in engineering-related fields for the
establishment of a joint surveying pragedure with the employers on the expected outcomes for our praduates. This is an
important step toward the establishment of the outcome based education in the engineering programmes. Throngh
discussions with the different DLTC/FLTC chairs among the various. Departments/ Faculties with engineering related
programmes, it is decided that it would be most cost-effective if the different Depariments/Faculties would. colizborate
together to achieve the stated goals above as there may be significant overlap among the potential employers.

To successfully implement outcome based education it is important 1o establish: i) objective benchmurks for the
outcomes of the programme; and 1.} a feedback mechanism whereby the outcomes will be re-evaluated regularly., These
ensure that the programme will be regularly updated (o meet the needs of the industry as well as our graduates. In this
proposal we propose to conduct the following investigations:

(i) consolidate and identify similarities in the documented programme outcomes (generic and professional) of

different engineering and engineering-related programmes:

(i) identify the actual outcomes of the engineering graduates;

(iti) to establish the survey questionnaires;

(iv) to conduct face to face interviews with employers on the desired outcomes for our sraduates;

(v) conduct industrial survey(s) to identify the expectations of employers/companies who employ our engineering

graduates;

(vi) find out whether the engineering graduates possess the outcomes that meet the expectations of the employers;
and

(vii) idemtify the mismatch amongst documented programme outcomes, actual graduate outcomes and employers'
expectations,

{b) Overview of specific work undertaken for achieving the project objectives (including any changes to original proposal)

The following has been carried out;
(i} Review of programme documents about the intended learning outcomes
(iiy Design of questionnaires and face-to-face interview protocal
(iii) Conduction of questionnatire survey and face-to-face interviews
{iv) Data analysis of questionnaires
{v} Transcription of face-to-face interviews and duta analysis
{vi) Report writing
{vii)Seminar organization with employers
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. (c ) Difficulties encountered, if any, which have affected progress, and remedial actions taken

It is quite difficult for the employers to identify the programmes their employees have studied. Hence the survey resulis
cannot be tracked down to the programme level. The findings of the study are only down 1o the Department level.

: {d) Deliverablesfuseful findings/eond practices emerped

The strength and weaknesses of the participating departments in achieving the learning outcomes have heen identified, The
logistics of carrying out such kind of study has been worked out and can be shared to other departments.

(e) Dissemination activities taken/planned to sustain impact
A seminar has been conducted to employers, in which results of findings have been disseminated.

A presentation has been given to the Faculty 4-year undergraduate curriculym warkgroup.
There will be another presentation to be given to the university’s OBE workgroup.

{f) Self-evaluation or additional information/remarks

The project has been implemented quite successfully.

Name of Project

Leader: Prof. Charles Surya Date: 10 September 2010

{in block letters)




{a} Rating and comments/recommendations on the following areas of the pfnjéct

(please putu v in | of the following 2 ratings and provide comments)

Rating
Areas & |5 Comments and Recommendotions

2 (EZ

L

2
Overall financial management/ ,
use of funding /
Overall praject pragress v /
Outpuis /deliverables / s
dissemination /
Overall rating / contments on the /
project (Please suggest remedial actions v
if the rating is "Neading aticntion)

(b} Issues requiring the attention of FLTC/Director of School and/or the funding authority

Nil.

(c) Outputsideliverables/good practices of the project that can be shared with ather subjects, programmes or departments

within the Faculty, or with the wider PolylJ community

It is a very meaningful project which Iets us have a better picture of the quality of our graduates from the perspective of
employers. Not only the survey results, the logistics of carrying out the study are also useful information that can be
shared to other depariments. We believe employer survey will be done more frequently in the future with the general

implementation of OBE in the University.

(d} Additional commentsfremarks

NiL

Name of DASLTC Chair
torHeD/PirectorefSchealy:  Dr Daniel Lun

{in block letters)

Date: 14 September 2010

*  To be prepared by HoD/Direcror of School if the PL is afse the IYSLTC Chair, ar if the Centre/Unit/Gffice does not have g DLTC.




:“{;)mf)“vemil rating on the ﬁfojeci (plnusé'];ﬁi:} v én 1 of:ﬁ; follow;rmﬂgﬂ'l rdtmg:s)

L Satisfactory

[J Needing anention
- (b) Overall comments and recommendations on the project:

The data collected and analyzed from this project is very useful to the respective Departments in the FENG. Althou gh the
findings are at a departmental level, they are still useful for each Department in terms of creating a holistic view of the
1 employers for its students, Although it is difficult to make the survey specific ta programmes, the projeél team is still
1 encouraged to think about a way to achieve this,

{c} Issues requiring the attention of the funding authority:

This praject is very useful to all the Departments in the Faculty. It may be necessary for this kind of project to be
conducted once again in two to four years.

Name of FLLTC Chair/
Director of School: Dr Kenneth Lam Date: 15 September 2010
(in block letters)

# The Director of School or HoD of the Centre/Unit/Qffice needs not fill this part if helshe has already conmented in Part 11,

{Response and follow-up plan is required from the Project Leader if there is any area rated as ‘needing atiention’ i
and/or IV.)

Name of Project Leader: Date:
(in block letters)

Gnlen <o 9,

Signature of Projeqf/Leader Signature i)f D/SLTC (or HoD)@ Signature of FLTC/
‘_ Director of School
‘f‘j * : N . [
/n_ﬂ‘ " C _fb{/\_ f-)&‘ b{ _l,()L LW\ QY k— éﬁ.z&u’\_’
{Nathe in block lettefs) (Name in block letters) (Name in block letters)

@ To be signed by HoD if the PLis alsa the DLTC Chair, or if the Centre/ Unit/Qffice does not have a DLTC; leave this blank if the PL is
alse the SLTC Chair.

The Project Leader and D/SLTC Secretary should each keep a copy of this Completion Report for records.
A copy of this Completion Report will be submitted along with the F/SLTC Annual Repart (Form 20)
to LTC/WGOBE as a supporting document.






