Template D: Developing a program assessment plan

The suggested topics in this template describe the steps taken by international practitioners to develop a program assessment plan and are intended to help you organize your own experience to share with colleagues both at and outside PolyU.  Feel free to choose among them the topics you wish to highlight or write on other topics you think worth considering during the entire process of developing a program assessment plan.
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A) Information about the program
· Faculty(s)/Department(s)/Programme(s) 

· Vision/value/mission/goals/objectives/graduate attributes
· Curriculum (a brief description of its contents, delivery, characteristics/uniqueness, target student population)
B) Strategies taken in the process of developing the programme assessment plan
· Team membership and responsibilities (leadership, faculty and staff representation, steering committee, core working group, etc.)
· Stock taking by reviewing current practices (curriculum, teaching, assessment, etc.) 
· Setting the objectives of programme assessment and directives on the use of assessment results
· Priorities setting (which learning outcomes to assess and in what order)
· Selection of assessment method(s), data collection procedure and schedule
· Formulation of policy to monitor and evaluate the assessment activities
C) Tips for adopting the strategies 
D) Challenges to overcome in adopting the strategies
E) Acknowledgements

(In this part, you may state the credits that you want to give to the people, organizations or funding bodies who have assisted you in promoting outcome-based approaches at your faculty/department.)
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