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 Working Group on Outcome-Based Education       


	Ref. No.

	For official use only


Projects on Promoting Outcome-Based Approaches to Student Learning
2007-08
Application for OBA Funding
PART I: General Information
	1.
	Title

	
	

	2.
	Name(s) of Applicant(s)

	
	Project Leader

Name

Dept

Post

Groupwise

Ext.

Team Member(s)

Name

Dept

Post

Groupwise

Ext.



	3.
	Total funding requested

	
	HK$


	
	

	4.
	Expected duration of project:      ___________________ months

	
	Proposed commencement date:

Expected completion date:




PART II: DETAILS OF PROPOSAL

1. Project objectives and significance

(What are your objectives in initiating this project? How does it align with institutional goals and targets in implementing outcome-based approaches to student learning?)

2.      Target users
(Who are the intended users of the ‘deliverables’ of the project – faculties / departments management or programme/subject teams or students?) 

If the target users are students, complete the table below:
	Programme/
subject code
	Programme/subject title
	Credit 

units
	Mode of study
	Student intake quota per year

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


          Please insert rows in the table if more space is required for additional information.

3.      Outcomes and deliverables
         (a) 
Major outcomes and deliverables

   (What will be the major outcomes and deliverables of the project?) 
	
	Major outcomes and deliverables with descriptions

	(a)
	

	(b)
	

	(c)
	


Please insert rows in the table if more space is required for additional information.   

(b) Plan for developing and piloting / implementing the deliverables

(Detail the plan and procedures that you will adopt to develop and pilot/ implement the outcomes and deliverables. Also specify the dates of the pilot / implementation period)


Planned pilot / implementation period of the deliverables:

      Start Date (dd/mm/yyyy):  


  

End Date (dd/mm/yyyy):  


    
4. Dissemination and sharing plan


(How are you going to disseminate and share the outcomes and deliverables of your project?)
5. Evaluation plan
(How do you plan to evaluate the effectiveness of the project, particularly its impact on the implementation of outcome-based approaches to student learning in the PolyU?) 

6. Impact
 (How will the project contribute to the success of the implementation of outcome-based approaches to student learning in the PolyU/ department/ programme/ subject?) 

7. Target date(s) for submission of progress and completion reports

	
	Planned submission date 

(mm/yyyy)

	1.  Progress report 

(for projects whose duration lasts more than 1 year; to be submitted mid-way through the proposed project period)
	

	2.  Completion report 

(to be submitted within 3 months after the project completion date)
	


PART III: BUDGET OF PROPOSAL

	
	
	Description
	HK$

	a
	Project Staff
Please provide the following details:
- Rank(s)
- Number

· Duty of each rank of staff
· Salary per month ( during of employment (including MPF)
	
	

	b
	Equipment*
Please see important notes below.

	Please itemize and provide justification


	

	c
	Software*

Please see important notes below.


	Please itemize and provide justification
	

	d
	General Expenses*
Please see important notes below.

	Please itemize and provide justification


	

	e
	Funding for 
time release for project proposers

Funding to school(s) and department(s) for the time release is calculated on a flat rate irrespective of the grade of the project proposers and that is the current hourly rate for a Visiting Lecturer in degree programmes.

	Time release recommended by the project proposers

Name of staff 
Please name all team members to facilitate administration.
Department

Hours 

Amount =
$540  x hours

Project leader

Team members*

You can choose to put down a lump sum for all team members in a school/department or request specific hours for individual members.


	
	
	Total (max. $400,000)

	


	*Important Notes

1. Funding requests for equipment and/ or software will be considered only if: 

a. the equipment / software is essential to the successful implementation of the project, AND 

b. it is not available in the department concerned. The Project Leader has the responsibility to check this out.

2. The purchasing policies and procedures of FO must be followed for the procurement of approved items. 

3. Funding request for conference attendance will not be considered.




PART IV: DEPARTMENTAL ENDORSEMENT

Endorsement by Chair of FLTC/ DLTC:
Comments on the proposal:

	Name:
	
	Signature:
	
	Date:
	

	
	(in block letters)
	
	
	
	


_________________________________________________________________________________

Endorsement by Dean/ HoD:
Comments on the proposal:

By endorsing this proposal, I agree that:

1. The proposal suitably addresses the School/Department’s needs in promoting and implementing outcome-based approaches to student learning and will be considered as part of the School’s/Department’s Business Plan.

2. The School/Department will receive a funding as calculated for item (e) in the Budget section which I will use for providing the time release recommended by the project proposers, based on the Total Workload Model, to support them to work effectively on the project.

	Name:
	
	Signature:
	
	Date:
	

	
	(in block letters)
	
	
	
	


_________________________________________________________________________________

	Please return this form to Miss Miranda Fung, Secretary of Working Group on Outcome-based Education, 

c/o Educational Development Centre 

by 31January 2008


Project Leader





Name:				   Signature: 						


	                  (in block letters)





Dept:      		                                    	     Date: 						
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