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Abstract
High, above-market compensation is often viewed as a gift from employer to employee.
Drawing on cross-disciplinary insights from economics, sociology, social psychology, and
management, we investigated unethical reciprocity induced by high compensation in
employee-manager exchange relationships. Results from three experimental studies
suggested that after employees had reciprocated their managers’ wage offers with
commensurate work efforts, managers’ previous compensation decisions still had potent
effects on employees’ subsequent ethical behaviors. We also corroborated our results with
some field evidence.
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