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Abstract

Technology transfer from university to industry often suffers from the problem of “death valley”. This study 
explores more than 20 cases of university technology transfer projects and takes a tension-response 
perspective, attempting to answer the question: what obstacles are there when technology transfer from 

university to industry and how to deal with them. We identified four tensions: technology, cognition, 
identity, and institution. For each tension, we identified contrasting forces and found responding strategies 
respectively. Technology tension which is from the composition of technology complexity and maturity form 
the basis of the transfer difficulty. Cognition tension, identify tension, and institution tension will exaggerate 
the difficulty. This study provides a tension perspective to understand why university-industry technology 
transfer often fail in the process of commercialization beyond the mere technology lens. 
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