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ABSTRACT

Dr Viswanath Venkatesh

The implementation of enterprise systems, such as modules of enterprise resource planning (ERP)
systems, alters business processes and workflow, and introduces new software applications that
employees must use. Employees frequently find the changing technology-enabled organizational
environment to be a major challenge. Post-implementation employee job performance of an enterprise
system is an understudied topic. We use theoretical perspectives grounded in social networks—
particularly, advice networks—to understand post-implementation job performance. We conducted a
social network study among 87 employees, with data gathered before and after the implementation of an
ERP system module in a business unit of a large organization. We found support for our contention that
general work-related advice and software system-related advice in get-advice, give-advice, and brokering
ties are important in understanding employee job performance change. Further, we found that the
interactions of giving and getting advice, general and system get-advice, general and system give-advice,
and general and system brokering were associated with employee job performance change. This nuanced
treatment of advice networks not only advances our understanding of post-implementation job
performance but also provides a contribution to the social networks literature by providing a richer
explanation of the role of advice networks in times of organizational change.
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