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Understanding the meaning of work in high-risk contexts has tended to rely on narrowly-defined managerial 
and regulatory narratives of safety culture (eg Antonsen, 2009; Jahn, 2019; Peng & Chan, 2020). Rarely are the 
voices of frontline workers at the centre of high-risk activities heard, which poses a real challenge not only for 
creating safety regimes at work, but also for the retention of appropriate knowledge. Yet it is critical to 
understand this reality from the point of view of the social actors within it and who bear the brunt of its 
eventual dissipation. Recognizing that the knowledge management discipline rarely looks beyond formal office 
settings, we set out to investigate the relatively ‘informal’ and seemingly ‘peripheral’ context of construction 
work, in particular scaffold work where there are serious concerns about knowledge obsolescence in a sector 
which is ranked as the most or one of the most dangerous in terms of the risk of workplace accidents and 
mortality (eg Borys, 2012; Daudigeos, Jaumier, & Boutinot, 2016; Ju & Rowlinson, 2020). We examine how 
frontline workers in high-risk work contexts construct knowledge about safety, how they conceive of risk in an 
increasingly safety-conscious work environment, and how this world is now coming under threat. We draw 
lessons for the management of knowledge in other organizational contexts facing significant change. 
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