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Subject Description Form 
 
 

Subject Code MM4141 

Subject Title Managing Diversity in Organisations 

Credit Value 3 

Level 4 

Normal Duration 1-semester 

Pre-requisite /     
Co-requisite/ 
Exclusion 

Pre-requisite: Organisational Behaviour (MM3141) or 
Management & Organisation (MM2021) or equivalent 

 

Role and Purposes Workers are increasingly diverse in terms of their backgrounds, e.g. race and 
ethnicity, religion, sex, mental and physical ability, age, appearance and weight, 
sexual orientation, culture and family status. One of the many challenges facing 
managers today is that of eliminating discrimination against non-dominants and 
promoting equal employment opportunities for all. The purpose of this course is to 
understand concepts such as multiculturalism, racism, sexism, ageism, lookism, and 
discrimination on the grounds of sexual orientation and family responsibilities. 
Students will also learn how to design and implement diversity programs.  

Subject Learning 
Outcomes 
 

Upon completion of the subject, students will be able to: 
 
a. understand concepts of discrimination at work (BBA Outcomes 4b & 9b). 
b. become familiar with anti discrimination legislations (BBA Outcomes 4a & 9b). 
c. analyse issues faced by non-dominants at work (BBA Outcomes 4a & 9b). 
d. know how to design and implement diversity programs (BBA Outcomes 4b & 9b). 
 

Subject Synopsis/ 
Indicative Syllabus 
 

Anti discrimination legislations 
Race Discrimination Ordinance. Sex Discrimination Ordinance. Family Status 
Discrimination Ordinance. Disability Discrimination Ordinance. Codes of Practice on 
Discrimination on the Grounds of Age and Sexual Orientation. 
 
Race and ethnicity discrimination 
Racism and discrimination on the ground of ethnicity. Managing racial and ethnic 
diversities. 
 
Sex discrimination 
Women and men in organisations. Gender differences and stereotypes. Sexual 
harassment at work. Women- and family-friendly HRM. 
 
Disability discrimination 
People with disabilities in employment. Aspirations, apprehensions and stress of 
employees with disabilities. Managing differently-abled workers. 
 
Ageism and lookism 
Ageism. Lookism. Gendered ageism and lookism. Anti age and appearance 
discrimination organisational policies. 
 
Discrimination on the ground of sexual orientation 
Sexual minorities (e.g. gay, lesbian, bisexual and transgender) at work. Domestic 
partner benefits. Creating an inclusive work environment. 
 
Cultural diversity 
Cross-cultural issues. Managing cultural diversity. 
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Anti discrimination policies and diversity programs 
Implementing anti discrimination policies. Managing diversity at work. Overcomng 
difficulties. Gaining advantages.  

Teaching/Learning 
Methodology  
 

Lectures are used to present theoretical concepts. In seminars, students participate in 
activities such as experiential exercises, discussions and debates, psychological tests, 
case analyses, role plays and personal reflections. There will occasionally be sharing 
sessions with guest speakers. 

Assessment 
Methods in 
Alignment with 
Intended Learning 
Outcomes 
 

 

Specific assessment 
methods/tasks 

% weighting 

Intended subject learning outcomes 
to be assessed  

(Please tick as appropriate) 

a b c d

Continuous Assessment 50%     

1. Proposal  7.5%     

2. Paper  35%     

3. Presentation  7.5%     

Examination 50%     

Total  100 %  

*Weighting of assessment methods/tasks in continuous assessment may be different, 
subject to each subject lecturer. 
 
To pass this subject, students are required to obtain Grade D or above in the overall 
grade. 
 
Explanation of the appropriateness of the assessment methods in assessing the 
intended learning outcomes: the various methods are designed to ensure that all 
students taking this subject – 
 
 Engage in an independent research project to study one dimension of diversity in 

greater detail. This involves collecting empirical data so as to have personal 
knowledge of the issues non-dominants face, and analyzing the data collected to 
gain a deeper understanding of managing diversity theories and anti 
discrimination laws in practice.   

 Take a closed-book examination to demonstrate conceptual and analytical skills 
by presenting arguments for and/or against certain topics based on theories, laws 
and, if and when appropriate, circumstantial practicalities.  
 

Student Study 
Effort Required  
 

Class contact:  

 Lecture 26 Hrs. 

 Seminar 13 Hrs. 

Other student study effort:  

 Preparation for class 39 Hrs. 

 Preparation for assignments and examination 39 Hrs. 

Total student study effort  117 Hrs. 
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Reading List and 
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