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Abstract
Unprecedented levels of competition and emergent technologies have posed a challenge to many traditional
retailers in recent years. Yet, within this competitive environment, emerging innovative business models
thrive, successfully disrupting the industry. In this seminar, the nature of disruptive business model
innovations and the ways they disrupt the industry will be discussed, specifically focusing on fashion retail.
Specifically, three disruptors that will be examined include born-digital brands, AI-enabled demand
forecasting and product design, and collaborative consumption. After introducing the concept of disruptive
business model innovation, the seminar provides insights as to how incumbent retailers keep current and
move forward.
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