	Subject Code
	ISE 5601

	Subject Title
	Managing and Measuring Intellectual Capital

	Credit Value
	3

	Level
	5

	Pre-requisite /     Co-requisite/
Exclusion
	None

	Objectives


	This subject aims to provide students with:

1. Working knowledge of different elements of intellectual capital and deriving values from intellectual capital

2. The theory and practice for the strategic management of intellectual capital and its life cycle of implementation 

3. Understanding with different approaches for measuring and reporting value of intellectual capital



	Intended Learning Outcomes
	Upon completion of the subject, students will be able to:

a. identify and differentiate fundamental elements of intellectual capital and intellectual capital management 

b. familiarize with the value chain of intellectual capital and activities for deriving values from intellectual capital

c. apply, justify and implement appropriate approach for the management of intellectual capital as a strategic resource 

d. apply appropriate approaches for measuring and reporting value of intellectual capital 



	Subject Synopsis/ Indicative Syllabus 
	This subject is to provide an overview of methods and approaches to manage and measure knowledge-based assets, and show the critical importance of various intellectual capital and intangible assets management approaches to the success of knowledge management initiatives and strategies. The following topics are covered: 
Intellectual capital management foundations  

· Evolution of intellectual capital  and its business value
· Definitions and conceptual differences of intangible assets, knowledge-based assets, output of artificial intelligence (AI) ,intellectual capital and intellectual property.
· Legal management of intellectual capital
· Risks and benefits of integration of AI output into the enterprise knowledge environment.
Converting Intellectual Capital to Value
· Value chain of intellectual capital

· Value creation and value extraction activities for converting intellectual capital to value 

· Major types of intellectual capital management activities that facilitate value creation and extraction
Measuring and Reporting Intellectual Capital

· Established models for measuring intellectual capital and corporate performance e.g. Balanced Score Cards, intellectual capital statement, intangible asset monitor, Skandia Navigator, etc. 

· Methods and tools for reporting intellectual capital in organizations

Implementation of Intellectual Capital Management Programme  

· Intellectual capital implementation approaches with emphasis on Comprehensive Intellectual Capital Management (CICM) model and its implementation
· Case studies 

	Teaching/Learning Methodology 
	As shown in Table 1, this subject is offered in a blended mode of online learning and face-to-face teaching. A mixture of e-learning, instructor-lead tutorials and workshops, and case studies will be used to deliver the topics in this subject.  Case studies, largely based on real case will be used to demonstrate to students how the latest techniques can be applied to improve the real life situations.

The students can access the e-learning platform which contains interactive online materials for the lessons.   Participants are strongly encouraged to make effective use of all learning tools available to optimise their learning in this subject.

To facilitate the students to learn, the students are also expected to participate in instructor-lead face-to-face teaching activities which include a workshop and tutorials.  

Some of the teaching activities will be covered in a problem-based format where this enhances the learning objectives. Others will be delivered directly through directed study in order to enhance the students’ ability of “learning to learn”. A Workshop will be used to integrate these topics and thus demonstrate to students how the various techniques are inter-related and how they apply in real-life situations. Cross fertilization of ideas and experiences of students through discussions and presentations are highly encouraged. 

Table 1

Teaching/Learning Methodology

Intended subject learning outcomes

a

b

c

d

1. Lectures/Online Guest Lecture 

√
√
√
√
2. Interactive Online Materials 
√
√
√
√
3.In-class Case Studies and Tutorials
√
√
√
4. Workshop
√
√
√
√


	Assessment Methods in Alignment with Intended Learning Outcomes
	As shown in Table 2, the assessment method of the subject is composed of individual assignments, a workshop assignment and an open book test. All assessment components will require students to apply what they have learned to realistic work applications.
The workshop assignment serves to assess the technical competence and skills of the students in using and practising the methods and tools learnt during the workshop and classes. These reflect their learning outcomes (a), (c) and (d). The individual assignment allows the students to show individual learning relating to the subject matter related to learning outcomes (a) to (d).

The open book test aims at assessing students’ understanding of the theory, concepts and knowledge necessary for achieving the learning outcomes (a) to (d) for the subject.
Table 2

Specific assessment methods/tasks 

% weighting

Intended subject learning outcomes to be assessed 

a

b

c

d

1. Individual Assignment

25%

(
(
(
(
2. Presentation for workshop  

10%

(
(
(
3. Written report for workshop   

20%

(
(
(
4.Open book test 

45%

(
(
(
(
Total 

100 %



	Student Study Effort Required 

	Class contact:
	

	
	· Face-to-face  Lectures/ Tutorials/Workshops/Presentations 

3 hours x 13 weeks 
	39 Hrs.

	
	Other student study effort:
	

	
	· Individual Assignment and Workshop Assignment
	30 Hrs.

	
	· Study and self learning    
	22 Hrs.

	
	· Mini-project and assignments 
	24 Hrs

	
	Total student study effort
	115 Hrs
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