
Subject Description Form
	Subject Code
	ISE 542

	Subject Title
	Managing Knowledge

	Credit Value
	3

	Level
	5

	Pre-requisite /     Co-requisite/
Exclusion
	Mutual Exclusion of ISE531 Principles of Knowledge Engineering and Management and ISE458 Introduction to Knowledge Management 

	Objectives


	The aims of the subject are to :

1. Introduce the students the foundations of KM. 

2. Provide the students with an insight and introductory working knowledge to allow them to effectively apply KM in organizations to achieve their objectives and lead and promulgate KM efforts for business effectiveness and success.

3. Equip the students with the practitioner understanding and proficiency to initiate, assess, operate, disseminate, and manage KM practices, projects, programs, and other KM efforts with an enterprise.


	Intended Learning Outcomes


	Upon completion of the subject, students will be able to:

a. understand the concepts and ethical issues in KM 
b. select and devise KM strategies, programmes and actions to provide effective business support

c. conduct knowledge audit and use of various knowledge audit methods for analyzing and reporting  findings for KM related planning 

d. conduct a feasibility study on the implementation of knowledge management projects in an organization. 



	Subject Synopsis/ Indicative Syllabus


	The subject aims to introduce the students to the foundations of KM. It is designed to provide the students with KM practitioner understanding of how KM fits into, and supports business operations with the further understanding of how KM is conducted from a system approach. Some of the key topics covered in this subject include:

Knowledge Management Essentials
Evolution of knowledge, theory and concepts of KM, Type of knowledge, nature of knowledge work
Managing Knowledge Processes
Various knowledge processes and their applications, methods and tools for managing knowledge processes 

Knowledge Auditing 
Role and importance of knowledge audit, knowledge audit process and practices , methods and tools for conducting knowledge auditing, analysis and reporting the results of a knowledge audit
Knowledge Management Related Strategies
KM strategy and how to manage culture aspects, and initiatives of KM, People-centric and IT-based KM from business perspectives based on understanding that business performance results from knowledgeable (competent), motivated, and accountable human actions, in part supported by IT capabilities.

Knowledge Management Practices 
KM practices in different industries, the management of KM projects, ethical issues in KM, case studies



	Teaching/Learning Methodology 


	As shown in Table 1, this subject is offered in a blended mode of e-learning and face-to-face teaching is used to facilitate the students to learn. A mixture of e-learning, instructor-lead tutorials and workshops, and case studies will be used to deliver the topics in this subject.  Case studies, largely based on real case will be used to demonstrate to students how the latest techniques can be applied to improve the real life situations.

The students can access the e-learning platform which contains interactive online materials for the lessons. Each of the lessons may incorporate designated reading (chapters, sections, pages) in the textbook and recommended readings in the form of separate articles and papers which are available online or at the library. In all lessons, animations and interactive games have been added in appropriate locations to facilitate and strengthen learning and understanding. A number of self-assessment exercises are also included to enable participants to monitor their personal progress.  

In addition, the e-learning platform supports peer-to-peer activities in form of online chat forums and bulletin boards. This peer-to-peer interaction not only enhances knowledge sharing and learning from peers but also helps strengthen or clarify concepts delivered in lecture materials. Participants are strongly encouraged to make effective use of all learning tools available to optimise their learning in this subject.

To facilitate the students to learn, the students are also expected to participate in instructor led face-to-face or on-line teaching activities which include workshop, tutorials, seminars, etc. The students will also get in touch with the facilitators through the bulletin board discussions.  
Some of the teaching activities will be covered in a problem-based format where this enhances the learning objectives. Others will be delivered directly through directed study in order to enhance the students’ ability of “learning to learn”. Workshop will be used to integrate these topics and thus demonstrate to students how the various techniques are inter-related and how they apply in real life situations. Cross fertilization of ideas and experiences of students through discussions and presentations are highly encouraged. 
Table 1

Teaching/Learning Methodology

Intended subject learning outcomes

a

b

c

d

1. Lectures/Online Guest Lecture 

√
√
√
√
2. E-learning platform  and online activities via Personal Learning Environment and Network (PLE&N)

√
√
√
√
3. Workshops

√
√
√

4.In-class Case Studies and Tutorials

√
√



	Assessment Methods in Alignment with Intended Learning Outcomes


	As shown in Table 2, the assessment method of the subject is composed of individual assignment, personal learning environment and network (PLEN) and workshop. An open book test will be arranged at the end of the semester. All assessment components will require students to apply what they have learnt to realistic work applications.

Table 2

Specific assessment methods/tasks 

% weighting

Intended subject learning outcomes to be assessed

a

b

c

d

1. Individual Assignment

20%

(
(
2. Workshop Assignment

25%

(
(
3.Personal Learning Environment and Network (PLEN)

10%

(
(
(
(
4. Open Book Test 

45%

(
(
(
(
Total 

100 %

The individual assignment facilitates the students to reflect what they learn in learning outcomes (a) and (b). The workshop assignment provides a team work environment for facilitates the students to apply the concepts, theory and skills learnt in the subject for a real life scenario (e.g. Learning Outcomes (c) and (d)).

Every student is required to set up a Personal Learning Environment and Network (PLEN) and contributes to discussions and learning in this environment during the semester and beyond (Learning outcomes (a) to (d)). 
An open book test is held at the end-of-semester which aims at assessing students’ understanding of the theory, concepts and knowledge necessary for achieving the learning outcomes (a) to (d) for the subject.

	Student Study Effort Required 

	Class contact:
	

	
	On-line Lectures/Seminars

3 hours x 2 weeks, 2 hours x 1 week  
	8 Hrs.

	
	Face-to-face Lectures/Presentations/Tutorial/Workshop
3 hours x  8 weeks
	24 Hrs.

	
	Personal Learning Environment and Network (PLEN)
1 hour per week x 7 weeks
	7 Hrs.

	
	Other student study effort:
	

	
	Study and self learning including workshop      
	28 Hrs.

	
	Preparation and revision
	20 Hrs.

	
	Assignment and report writing
	28 Hrs.

	
	Total student study effort 
	115 Hrs.
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