Subject Description Form

	Subject Code
	ISE5025

	Subject Title
	Knowledge Management Practices in Small and Medium-sized Enterprises

	Credit Value
	3 

	Level
	5

	Pre-requisite/Co-requisite/Exclusion
	Nil

	Objectives


	The objectives of the subject are to provide students with

1. an understanding of SMEs, their attributes and implications for knowledge management;

2. an awareness of SMEs business operations and their impact on knowledge management practices;
3. an awareness regarding the issues of knowledge retention and knowledge transfer with regard to succession planning in SMEs;
4. an awareness of the danger of knowledge loss/attrition in SMEs as a consequence of skills shortage, aging workforces, knowledge concentration, and missing/insufficient succession planning.

	Intended Learning Outcomes


	Upon completion of the subject, students will be able to

a. describe how knowledge management is practiced in SMEs;

b. identify organizational prerequisites and barriers in SMEs and their impact on knowledge management;

c. outline major reasons for knowledge loss in SMEs and how to reduce such losses;

d. identify different methods and tools to accomplish knowledge retention and knowledge transfer and recognize the challenges of implementing those approaches in SME. 

	Subject Synopsis/ Indicative Syllabus


	1. Small- and medium-sized enterprises (SMEs)
Defining SME: people, organization and structure, strategies, business practices; succession planning; economic impact of SMEs.
2. Knowledge Management and Knowledge Management Practices in SMEs
Prerequisites for and barriers to knowledge management in SMEs; tools supporting KM activities in SMEs; knowledge management implementation in SMEs; international examples of knowledge management practices in SMEs. 
3. Knowledge Retention

Knowledge retention as critical but often overlooked part of business practice and knowledge management in SMEs; identifying the barriers to knowledge retention in SMEs; strategies and measures supporting knowledge retention in SMEs; examples of knowledge retention practices in SMEs.
4. Knowledge Transfer

Knowledge transfer as a crucial part of knowledge management in SMEs; supporting and hampering factors of knowledge transfer in SMEs; knowledge sharing in SMEs; sources of knowledge transfer in SMEs; examples of knowledge transfer practices in SMEs.
5. Knowledge loss/attrition
Defining knowledge loss/attrition; occurrence of knowledge loss/attrition in the SME context; consequences of knowledge loss/attrition in SMEs; dealing with the danger of knowledge loss/attrition in SMEs.
6. Succession/business transfer
Defining succession, business transfer, succession planning; factors supporting and hampering succession planning in SMEs; challenges with regard to the different types of transfer and their consequences for knowledge management; consequences of improper SME succession planning; the link between succession planning and knowledge management in SMEs; approaches to successful succession in SMEs; examples of succession planning in SMEs.

7. KM tools and systems for SMEs

Identification and illustration of a range of technical tools and systems that are suitable for SMEs to use for productivity, collaboration, learning and innovation purposes.

8. Case Studies

Various case studies from local and international companies will be covered to illustrate the concepts, theories and tools/systems.



	Teaching/Learning Methodology 


	A mixture of lectures, group work, individual exercises and project work is used to deliver the various topics in this subject. Group work and individual exercises enable the students to work on SME-specific knowledge management challenges and present the results. The research project aims at giving the students the chance to apply their knowledge in a concrete case of SME succession planning.
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	Assessment Methods in Alignment with Intended Learning Outcomes


	Specific assessment methods/tasks 
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The assignments test the students’ general understanding of the organizational aspects of knowledge management practices in SMEs. The reflective presentation is a critique of what the students have learnt after the completion of the subject. 

	Student Study Effort Expected 

	Class contact:
	 

	
	· Lecture 
	20 Hrs.

	
	· Tutorial/ Group Activities
	19 Hrs.

	
	Other student study effort:
	

	
	· Assignments and project
	30 Hrs.

	
	· Reflection and Presentation 
	20 Hrs.

	
	· Self- reading (preparation for test)
	30 Hrs.

	
	Total student study effort 
	119 Hrs.
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