Subject Description Form
	Subject Code
	ISE466

	Subject Title
	Enterprise Systems and Strategy

	Credit Value
	3

	Level
	4

	Pre-requisite/Co-requisite/Exclusion
	Nil

	Objectives


	This subject will provide students with
1. the basic skills in developing corporate strategies;
2. the ability to utilize an integrated approach in designing and implementing business systems, processes and functions. 

	Intended Learning Outcomes


	Upon completion of the subject, students will be able to
a. recognize the complexity of a modern enterprise;
b. develop effective corporate strategies and to implement these strategies in an organizational context.

	Subject Synopsis/ Indicative Syllabus


	1. Enterprise Systems
Production System, Purchasing System, Inventory System.
2. Enterprise Strategy 

Inventory Planning and Control, Material Purchasing Strategy, Production Strategy, Warehouse management, Cash flow management.

3. Production Strategy
Production Planning and Control, Sales order processing; Bidding processing, Production order processing.

	Teaching/Learning Methodology 


	A mix of lectures, tutorial exercises, seminars, and case studies is used to illustrate and teach the fundamental principles of the development of enterprise systems and corporate strategies. The use of a typical enterprise simulator enables students to solve problems in a simulated enterprise environment. Such environment also allows the students to implement corporate strategies, understand the organization in a global way, improve their strategic management skills, increase the quality of their business decision making, and improve their teamwork skills. 

	Assessment Methods in Alignment with Intended Learning Outcomes


	Specific assessment methods/tasks 

% weighting

Intended subject learning outcomes to be assessed 

a
b

1. Laboratory work

35%

(
(
2. Assignment
30%
(
3. Quiz

20%

(
(
4. Case Study

15%

(
Total 

100%

The quiz is designed to assess students’ depth of knowledge in recognizing the complexity of a modern enterprise. The case study is designed to appraise students’ performance in presenting the concepts of the enterprise systems and strategy. The laboratory work and assignments are designed to measure students’ understanding in corporate strategy development and to reflect their performance in the simulated enterprise simulator.

	Student Study Effort Expected

	Class contact:
	

	
	· Lectures/Tutorials
	30 Hrs.

	
	· Seminar/Case Studies
	9 Hrs.

	
	Other student study effort:
	

	
	· Preparation Work for Laboratory and Assignment
	30 Hrs.

	
	· Quiz preparation
	20 Hrs.

	
	· Case Study preparation
	15 Hrs.

	
	Total student study effort 
	104 Hrs.
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