Subject Description Form
	Subject Code
	ISE4004

	Subject Title
	Enterprise Resources Planning

	Credit Value
	3

	Level
	4

	Pre-requisite/Co-requisite/Exclusion
	Nil

	Objectives


	This subject will provide students with
1. the fundamental principles of Enterprise Resources Planning (ERP); 
2. the major components in an ERP system and the relationship between these components; Selection, Evaluation and Implementation of ERP;
3. the basic skills in developing corporate strategies. 

	Intended Learning Outcomes


	Upon completion of the subject, students will be able to
a. identify major components in an ERP system and conduct feasibility of ERP; 
b. develop effective corporate strategies and to implement these strategies using ERP.

	Subject Synopsis/ Indicative Syllabus


	The topics of this syllabus are:
1. Enterprise Systems
Strategic inventory management; collaborative planning; forecasting; replenishment.
2. Enterprise Strategy 

Enterprise and corporate strategies; strategic management building; implementation techniques.

3. Enterprise Resources Planning (ERP) Solutions
Distribution items and purchased material, manufactured items, sales and operation planning, sales order processing, warehouse management, production order processing, multisite operations.

	Teaching/Learning Methodology 


	A mixture of lectures, tutorial exercises, seminars, and case studies will be used to illustrate and teach the fundamental principles of Enterprise Resources Planning (ERP). The use of a typical enterprise system (such as Microsoft Dynamics) and an enterprise simulator will enable students to solve problems in a simulated enterprise environment. Such environment enables students to develop effective corporate strategies and to implement these strategies in an organizational context. It also enables to improve students’ strategic management skills and to increase the quality of their business decision making. 

	Assessment Methods in Alignment with Intended Learning Outcomes


	Specific assessment methods/tasks 

% weighting

Intended subject learning outcomes to be assessed 

a
b

1. Laboratory work

35%

(
(
2. Assignment
30%
(
3. Quiz

20%

(
(
4. Case Study

15%

(
Total 

100%

The quiz is designed to assess students' depth of knowledge in recognizing the complexity of a modern enterprise. The case study is designed to appraise students' performance in presenting the concepts of the enterprise systems and strategy. The laboratory work and assignments are designed to measure students’ understanding in corporate strategy development and to reflect their performance in the simulated enterprise simulator.

	Student Study Effort Expected
	Class contact:
	

	
	· Lectures/Tutorials
	21 Hrs.

	
	· Seminar/Case Studies
	18 Hrs.

	
	Other student study effort:
	

	
	· Preparation Work for Laboratory and Assignment
	30 Hrs.

	
	· Quiz preparation
	21 Hrs.

	
	· Case Study preparation
	12 Hrs.

	
	Total student study effort 
	102 Hrs.
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