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 Engineering Business Management 

 The project should normally be related to 

the management of: 

 companies in the engineering sector;  

 the engineering function within a non-

engineering company or  

 the supply chain within the engineering 

sector. 

The project could address many different 

aspects such as operational, financial, 

human resourcing or strategic management 

issues. 

If the focus of the project is outside the 

above industrial spectrum it MUST contain 

considerable comparative analysis of 

practices in the engineering sector. 
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 Engineering and Management 
 The project should relate to product or 

process technology, operations or 

management within a manufacturing 

context. 
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 Logistics Management 

 The project should relate to a logistics 

related topic eg purchasing/outsourcing, 

material/production control, inventory 

reduction, material flow, warehousing and 

distribution, supply chain management or 

transport planning. 
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The Area and Idea of your Project 

This should be a brief summary of the idea of your Project, indicating its broad scope of the issues 

to be investigated.  

 

 

 

 

 

 

 

 

The Objective(s) of your Project 
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Data Collection and Analysis Strategy 
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Alternatively, this can be represented as a Gantt chart using such as Microsoft Project and including 
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