Placing people to the forefront of national tourism strategies: the role of HR in tourism planning and development
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Planning for tourism at a regional and national level is well established practice and is a public-sector led feature of the sector’s development in both mature and emerging tourism destinations. Masterplans or strategies for tourism have long been a common output of international aid initiatives in developing and transition economies but are also to be found in various guises within other national and regional contexts. The main focus of such plans is frequently on product and market development, with complementary consideration of physical and bureaucratic infrastructural requirements. As an apparent afterthought, many of these plans do recognise the need to support product and market development with provision for suitably trained and qualified personnel but rarely does this dimension figure with the level of prominence which this area, arguably, demands  (Baum and Szivas, 2008). However, recent years have seen the emergence of bespoke human resource plans for tourism, often spawned directly out of more generic tourism masterplans but giving formal recognition to the importance of this area for destinations striving for international competitive advantage. This paper analyses four such national plans from differing tourism and economic contexts which have been published over the past 5 years, namely those focusing on Lao PDR (2009), Montenegro (2007), New Zealand (2006) and the Republic of Ireland (2005). The analysis addresses the genesis of the HR plans; their prime foci; intended outcomes in relation to the tourism sector and the wider stakeholder environment; and links into wider issues of economic, environmental and socio-cultural development.
