
  

 
Subject Description Form  

 

Subject Code LGT5037 

Subject Title Project Management 

Credit Value 3 

Level 5 

Normal Duration 1-semester 

Pre-requisite /     
Co-requisite/ 
Exclusion 

Nil 

Role and Purposes 

 

To provide the students a comprehensive overview and the fundamental 
concepts of project management, and an understanding on how project 
management can be used as a strategic tool to deliver business performance for 
organizations.   

To provide the students key components of project management, and practical 
methodologies in managing projects of different natures. 

Subject Learning 
Outcomes 

 

Upon completion of the subject, students will be able to: 

a. Obtain the fundamental principles, concepts and techniques in project 
management. 

b. Understand modern project management trend and methods. 

c. Apply project management methodologies and techniques in enhancing 
business performance for organizations. 

d. Recognize issues in a realistic project scenario.  

e. Identify and use key performance metrics for measuring project 
success. 

 

Subject Synopsis/ 
Indicative Syllabus 

 

 Definition and characteristics of a project, project success criteria, 
project life cycle, project management trade-off, and corporate social 
responsibility in project management 

 Project selection, and project portfolio evaluation 

 Project defining, project budgeting, and Work Breakdown Structure 
(WBS) 

 Project planning, project network, critical path method (CPM), and Gantt 
charts 

 Resource management 

 Risk management, PERT, and critical chain project management 
(CCPM) 

 Cost and time management 



  

 Project monitoring and control 

 Project closure 

 Managing project team, stakeholder analysis, effective project 
communication, and ethical issues in project management 

 Project management software tools 

Teaching/Learning 
Methodology  

 

Lectures are designed to provide a basic grounding in principles, concepts and 
techniques in project management. 

Tutorials provide the environment and means for student-centered learning, in 
the form of class discussions, case analyses, problem exercises, simulation 
games, group project, and experience sharing.  

Assessment 
Methods in 
Alignment with 
Intended Learning 
Outcomes 

 

 

Specific assessment 
methods/tasks  

% 
weighting 

Intended subject learning outcomes to 
be assessed (Please tick as 
appropriate) 

a b c d e  

1.Continous 
assessment 

50%       

2. Final examination 50%       

        

Total  100 %  

 
Explanation of the appropriateness of the assessment methods in assessing the 
intended learning outcomes: 

Continuous assessment consists of course project and homework assignment, 
which can assess the students’ understanding in theories, techniques and 
principles, evaluate their ability to apply project management 
methodologies/techniques and their ability to recognize and solve problems in 
real business environment.  

Final examination will assess the students’ understanding in theories and 
principles, evaluate their ability to apply methods and techniques 
independently. 

To pass this subject, students are required to obtain Grade D or above in 
BOTH the Continuous Assessment and Exam components. 

Student Study 
Effort Expected 
 

Class contact:  

 Lectures / Tutorials 39 Hrs. 

  

Other student study effort:  

 Readings 45Hrs. 



  

 Assignments 42Hrs. 

Total student study effort  126 Hrs. 
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