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WHY POLYU

Providing application-oriented education since 1937

Collaborating with over 280 institutions
Offering over 170 programmes
Working on over 4,500 research projects

International
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WHY POLYU BUSINESS SCHOOL

¢ A comprehensive portfolio of academic programmes

e Over 200 world-class scholars including specialists in accounting, finance, logistics, management,
marketing, and transport

e Research and specialist centres facilitate single and multidisciplinary studies

¢ International context and culturally diverse environment

e Network of over 57,000 alumni
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DEAN’S
MESSAGE

Welcome to the Faculty of Business at PolyU.

The Faculty of Business, known as PolyU Business School (PBS), is a world-class institution offering
top-quality academic programmes and spearheading cutting-edge research in business and related
disciplines. We take pride in our accreditations from AACSB International (The Association to Advance
Collegiate Schools of Business) and EQUIS (EFMD Quality Improvement System).

Dedicated to the pursuit of Innovation-driven Education and Scholarship (IDEAS), PBS works closely
with stakeholders to create sustainable positive societal impact, with a focus on Hong Kong and the Greater
Bay Area. Through our academic programmes, strategic partnerships, and strong engagement with industry
and the professional community, we strive to share knowledge and technology with the broader society.

Our comprehensive portfolio of undergraduate and postgraduate programmes, many of which are endorsed
by professional bodies, encompasses key disciplines such as accounting, aviation, business artificial
intelligence, ESG, finance, logistics, management, maritime, marketing, shipping, and transport. Alongside
the BBA, MBA, DBA, DBAI, DBM, DFinTech, DMgt, as well as specialised master’s degrees, we also offer
research programmes leading to PhD qualifications.

To ensure our programmes and consultancy services remain relevant and forward-looking, our faculty
members conduct pioneering and impactful research within and across disciplines, supported by our Case
Centre and centres for branding and marketing, business innovations and technology, digital assets and
innovation, digital economy, digital transformation, economic sustainability and entrepreneurial finance,
leadership and innovation, logistics, maritime data and sustainable development, maritime studies, new
retail business, retail and marketing innovation, shipping, stablecoin and real-world assets, and Web3.0 Al.
Our research excellence is recognised globally, with a ranking of 38th in The UTD Top 100 Worldwide
Business School Rankings based on Research Contributions 2021-2025.

We invite you to join our vibrant community of over 200 distinguished scholars from around the world, 5,500
students, and 57,000 alumni.
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Ir Prof. T.C. Edwin Cheng

IASCYS Academician, FHKEng, ScD, PhD
Dean, Faculty of Business

Fung Yiu King — Wing Hang Bank Professor in Business Administration
Chair Professor of Management
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HEAD’S
MESSAGE

Welcome to the postgraduate programmes offered by the Department of Logistics and Maritime Studies at

the Faculty of Business, The Hong Kong Polytechnic University.

As the region’s foremost provider of education in logistics, maritime, supply chain and operations
management, PolyU has established a strong academic reputation in these fields. We have founded four
research centres — the C.Y. Tung International Centre for Maritime Studies, the PolyU Maritime Data and
Sustainable Development Centre, the Logistics Research Centre and the Shipping Research Centre - to
advance our mission of delivering high-quality research and education. Our postgraduate programmes,
taught by highly qualified academics with extensive research and consultancy experience, will prepare you
to contribute to the future development of Hong Kong and the Mainland in these sectors.

The Faculty of Business blends the best of academia and real-world business. Our curriculum strikes a
balance between academic theories and practical applications. We have collaborated closely with leading
professionals in Hong Kong’s logistics and maritime industries to ensure our programmes remain relevant in
today’s ever-evolving business landscape.

Our Faculty is ranked 38th globally, according to the University of Texas at Dallas (UTD) Top 100 Worldwide
Business School Rankings, based on research contributions to 24 leading business journals between 2021
and 2025. Join us for a unique learning experience in logistics, maritime, and operations management, and
equip yourself for future challenges.

Prof. Mike Lai
Associate Dean (Academic Support), Faculty of Business

Interim Head and Chair Professor of Shipping and Logistics
Department of Logistics and Maritime Studies
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MSc in
OPERATIONS
MANAGEMENT (Mixed-mode)

Programme Code: l

MSc: 44092-OFM (Full-time)

44092-OPM (Part-time)

Programme Director:

Prof.lPan Kai

Aim

This programme provides non-business graduates with the foundation they need in the main functional

areas of management, and offers graduates in all disciplines in-depth training in operations management.

Features

Operations management in services and manufacturing

Resources management in private and public sectors

Business analytics, decision-making, quality management, resource planning, strategic management,

information technology, and e-commerce

Development of ability to contribute in a cross-functional team environment

Independent investigation into specific management problems

Professional Recognition

Six Sigma Institute (SSI)

Registered Lean Six Sigma Green Belt (RLSSGB)

Registered Six Sigma Green Belt (RSSGB) and Registered Lean Leader (RLL)
Lean Six Sigma Black Belt Certificate

Registered Leader in Business Development (RLBD)

Registered Statistical Process Control Practitioner (RSPCP)
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Structure (subject to review)

MSc students complete 5 Compulsory Subjects, 3 Specialised Subjects in one of the specific streams, 1
Restricted Elective Subject and 2 Free Elective Subjects (31 credits). The three streams are Operations
Analytics, Quality Management, and Operations Strategy.

Students may graduate with a Postgraduate Diploma upon completing 5 Compulsory Subjects and 3
Specialised Subjects (22 credits).

Compulsory Subjects
(5 subjects — 13 credits)

e Academic Integrity and Ethics in Business (1 credit)
e Accounting for Managers*

e International Operations Management*

¢ Managing Innovation*
Managing Operations Systems*

This programme isn't just for operations specialists — it opens up opportunities
Jfor professionals from all disciplines.

Over the years, I have built my career in public relations and corporate
communications across the academic, construction, and engineering sectors.
Seeking to broaden my strategic perspective, I decided to pursue PolyU’s MSc
in Operations Management.

The experience went far beyond what I expected.

Beyond building knowledge in operations and quality management, the
curriculum offered practical insights — especially through Al which is
essential in today’s constantly evolving business environment. The
decision-making frameworks I learned have sharpened how I solve problems
in my daily work.

The professors were consistently approachable and supportive. Equally
invaluable was the opportunity to collaborate with classmates from diverse
backgrounds, which helped me approach challenges from multiple angles.

I strongly recommend this programme to professionals from all disciplines, not
only those already in operations. If you want to move beyond your original
field, as I did, this programme offers real value and new possibilities.

LEUNG Yuen Yik



Specialised Subjects
(3 subjects — 9 credits)
(Students must complete any 3 specialised subjects from one of the streams)

Operations Analytics Stream Quality Management Stream Operations Strategy Stream
e Business Analytics* ¢ Lean Six Sigma and Quality ¢ Organization and Management*
e E-commerce* Management Techniques™ e Risk Management in Operations*
* Enterprise Resource Planning* * Statistics for Management” e Strategies and Technologies in
e Supply Chain Management* * Quality Management Approaches  Warehousing Management*

for Operational Enhancement e Strategic Management*

e Total Quality Management*

Note: Students may take more specialised subjects in one stream than necessary, and that subject will be counted as free electives.

Elective Subjects +

Restricted Elective Subjects

(any 1 subject - 3 credits)

e Contemporary Issues in Operations Management

¢ Global Sourcing and Supply

e International Logistics Systems, Operations and Management
¢ Marketing Management

¢ Models for Decision Making

e Project Management

e Supplier Development

Note: Students may take more restricted elective subjects than required. The extras will be counted as free electives.

Free Elective Subjects

(any 2 subjects - 6 credits)

e Applications of Decision Making Models e Quality Management Approaches for Operational

¢ Business Analytics Enhancement

e Coding for Management with Python * Research Methods

e E-commerce e Risk Management in Operations

* Enterprise Resource Planning * Statistics for Management

e Global Business e Strategic Management

e Global Risk and Decision Analysis ¢ Strategies and Technologies in Warehousing
Management

¢ |mplementation and Auditing of Quality )
Management Systems e Supply Chain Management

* Lean Six Sigma and Quality Management Techniques Total Quality Management

e Organization and Management e Project (6 credits)

¢ Practice of Operations Management

* The offering of subjects is subject to class quota availability.
The programme (MSc in Operations Management) is recognized under the Qualifications Framework (QF Level [6]).

""\\<‘ \('LI * These subjects have been included in the list of reimbursable courses under the Continuing Education Fund (CEF).
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Mode of study: Mixed-mode

Students can pursue their studies in either a full-time study load (taking 9 credits or more in a semester) or
a part-time study load (taking less than 9 credits in a semester). In general, one evening class per week will
be scheduled for each subject over a regular 13-week semester and two evening classes per week over a
7-week optional Summer Term.

Duration (subject to review)

Part-time mode: two and a half (2.5) academic years including optional summer terms.

Full-time mode: one and a half (1.5) academic years including an optional summer term (Students can
complete the programme in one (1) academic year in Full-time mode according to their own study pace.)

Classes are normally scheduled on weekday evenings in three semesters (including an optional Summer
Term) within an academic year.

The programme offers a structured progression pattern, and students are highly encouraged to follow the
pattern to benefit from cohort-based study and to graduate within 2.5 years (part-time mode) / 1.5 years
(full-time mode). However, being credit-based, the programme allows students flexibility to graduate on
time.

Students who wish to extend their studies beyond normal duration can submit such request to the
Department of Logistics and Maritime Studies for consideration.

Scholarships

Entry Scholarship

LMS HK Taught Postgraduate Admission Scholarships
e Full tuition fee coverage based on academic and non-academic performance

LMS Taught Postgraduate Scholarships

e Merit-based scholarship of HK$50,000 for each recipient

Post-entry Scholarship
Merit-based Scholarships

® For Year One students with outstanding academic performance during their first year of study

PolyU reserves the right to change or withdraw the scholarship/fellowship at any time. In case of dispute/disagreement, PolyU’s
decision is final.

Entrance Requirements

e A Bachelor’'s degree or equivalent professional qualifications, preferably with at least one year of
relevant work experience
OR

e Applicants with other post-secondary qualifications, who have been employed in industry, commerce
or public administration for not less than 6 years, of which 3 years are in a managerial capacity, will also
be considered.



If you are not a native speaker of English, and your Bachelor's degree or equivalent qualification is awarded
by institutions where the medium of instruction is not English, you are expected to fulfil the University's
minimum English language requirement for admission purpose. Please refer to the “Admission
Requirements” section for Taught Postgraduate Programmes of Study@PolyU for details.

Shortlisted candidates may be invited to attend admission interviews.

Fee

HK$369,000 per programme (HK$12,300 per credit) for local and non-local students. (Tuition fee is not
required for the 1-credit subject "Academic Integrity and Ethics in Business")

Looking back, this programme struck a perfect balance between breadth and depth,
helping me build a solid foundation in operations management while tailoring my
learning to my interests.

I chose the Operations Analytics stream, where I focused on data-driven
decision-making. Core courses covered operational systems, international
operations management, innovation, and managerial accounting. Practical training
with enterprise resource planning tools helped me turn data analysis into real
tangible improvements.

Electives further expanded my perspective, and I was able to exchange ideas with
classmates from diverse academic backgrounds.

I gained extensive teamwork experience through group projects. Although we faced
challenges in sorting data, refining models, and coordinating opinions, these
experiences strengthened my resilience, my communication skills, and my ability to
solve problems collaboratively under pressure.

Faculty guidance connected textbook theory with industrial practice, greatly
enhancing my analytical skills. Discussions across disciplines also helped me
develop broader ways of thinking about practical issues.

This programme gave me professional expertise, structured thinking, and strong
interpersonal skills. I now feel confident and ready to embrace future challenges.

XU Yunqing

Enquiries

For further information
(@) (852) 2766 7409
< mscom.lms@polyu.edu.hk

For academic matters
Prof. Pan Kai (@ (852) 2766 5545
>4 kai.pan@polyu.edu.hk

@ www.polyu.edu.hk/Ims/study/tpg/om
Online application: www.polyu.edu.hk/study
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M628, Li Ka Shing Tower
The Hong Kong Polytechnic University
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