
 
 
 

Subject Code ENGL567 

Subject Title Discourse and Management 

Credit Value 3 

Level 5 

Pre-requisite /     
Co-requisite/ 
Exclusion 

N/A 

Objectives 

 

1. To analyse and discuss a range of text-types constructed by management 
in professional settings. The text-types analysed will include spoken, 
written, and multimodal texts.  

2. To understand and apply theoretical and analytical tools which can be 
used to understand how language constructed by management and 
professionals makes meaning.  

3. To investigate the discourse of management with a particular focus on 
the way in which power, status, and identity are construed through 
choices in the lexico-grammatical features in a range of genres.  

Intended Learning 
Outcomes 

 

Upon completion of the subject, students will be able to: 

 Category A: Professional/academic knowledge and skills 

Upon completion of the subject, students will be able to: 

a. apply analytical tools to analyse a range of professional and 
managerial genres to understand how meaning is made  

b. critically discuss language and meanings made in professional 
contexts, by investigating the core socio-cultural and professional 
meanings constructed within managerial discourse 

c. interpret and understand multimodal texts in a systematic account of 
what multimodality is in relation to contemporary professional 
identity. 

Category B: Attributes for all-roundedness 

d. apply analytical skills studied throughout the subject to their own 
contexts and professional life. 

e. reflect and discuss the construction of the discourse of management 
with respect to the individual, organizational and institutional levels 
of meaning. 

Subject Synopsis 

 

The indicative syllabus will focus on the following areas 
i. Introduction 
• Analysing the discourse of management  
• The aims of discourse from a management perspective. 
• Language and the managerial context  
• What makes a manager?  What does a manager do? 

ii. Discourse & Leadership 
• The importance of interpersonal meaning, power, status, and identity in 



the discourse of management  
• Interpersonal interaction in the organisation  
• Interpersonal meaning and text –APPRAISAL analysis. The Appraisal 

framework is a particular approach to exploring, describing and 
explaining the way language is used to evaluate, to adopt stances, to 
construct textual personas and to manage interpersonal positioning and 
relationships  

iii. Image and the Management of Discourse  
• Analysing multimodal texts and the construction of professional identity 

through internet and web resources 
• Tools for analysing image and the construction of meaning 

iv. Discourse & Conflict Resolution 
• Conflict resolution styles across organisations and culture 
• How to avoid conflict and not answer questions. 

Teaching/Learning 
Methodology  

 

Teaching and learning will take the form of input within interactive lectures and 
seminars. Students will be involved in brainstorming, sharing experiences, 
leading seminars and presenting case studies which directly relate the theoretical 
points studied. Students will be expected to read and critically reflect on the 
readings set. In addition, students will be expected to synthesize knowledge from 
the reading material, the discussions in class and area of study in the assignments 
set, which will include an extended academic paper. 

Assessment Methods 
in Alignment with 
Intended Learning 
Outcomes 

 

 

Specific assessment 
methods/tasks  

% 
weighting 

Intended subject learning outcomes to 
be assessed  

a b c d e 

1. Paper 1  50%      

2. Paper 2  50%      

Total  100 %  

Assessment 
Continuous Assessment: 100% 
Continuous assessment will be based on two assignments carried out during the 
semester.  

 Paper 1 - 50%  Analysis of power, solidarity and status in two 
chosen texts 

 Paper 2 - 50%   Analysis of a multi-modal text and the 
construction of professional image 

Many of the students attending this subject work in professional contexts and 
both assignments draw from the knowledge and experienced gained during their 
working career. Students will be involved in critically investigating and 
interpreting meanings made in authentic texts found within the discourse of 
management.  

Student Study 
Effort Required  
 

 Lecture  39 Hrs. 

• Seminar  0 Hrs. 



Other student study effort:  

- Private study  47 Hrs. 

- Study and writing assignments 30 Hrs.         

 Total student study effort  116 Hrs. 
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