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Please read the notes at the end of the table carefully before completing the form. 
 

Subject Code ENGL1004 

Subject Title Communication Skills at Work 

Credit Value 3 

Level 1 

Pre-requisite/      
Co-requisite/ 
Exclusion 

None 

Objectives 

 

The subject seeks to inform students about the role of communication in 
effective management across all areas of business and to teach them 
practical communication skills. 

It brings together communication skills and reflective practice on being 
an effective manager.  It explores the multifaceted tasks and 
responsibilities that managers must undertake.  It emphasizes the need for 
managers to be able to work with their staff to solve a range of diverse 
concerns including human resourcing, workflow structures and personal 
work relationships.  Managers need to draw on their communication 
skills to avert possible conflicts and to engage their staff to work 
harmoniously together.   
 
Communication skills are often learned on the job when a person is 
promoted to a management position. The result is that many people who 
have the potential to be effective managers, fail because they have not 
learned the basic communication skills that all effective managers need 
to employ. The subject has relevance for all students entering the 
professional workforce and, irrespective of their chosen professions 
(engineering, accountancy or nursing) provides them with skills to 
negotiate and manage workplace responsibilities.  
 
Students will be introduced to a basic management communication issues 
around managing change in the workplace, the communication of 
leadership and workplace conflict.   They will be introduced to issues 
around managing the virtual team and the many types of workplace 
diversity that now confront today’s managers.   
 
Learning these skills while at university will equip them with knowledge 
that will enable them to aspire to management positions.  In addition, 
developing these communication skills may assist them with managing 
their group work at university. 
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Intended Learning 
Outcomes 

(Note 1) 

Upon completion of the subject, students will be able to: 
a) Know what being an effective manager means from a 

communication perspective. Critically recognise good management 
techniques (communication and time management skills) that are 
vital for teams and organisations to function effectively. 

b) Articulate what managers need to know about a range of business 
situations such as organisational change, workplace diversity and 
human resource concerns. 

c) Related to b) manage diverse group and team situations to achieve 
required key performance indicators. 

d) Demonstrate the importance of reflective practice as it relates to 
managing conflict across several workplace contexts. 

e) Recognise and articulate the role of a manager as both problem 
solver and leader.  

Subject Synopsis/ 
Indicative Syllabus 

(Note 2)  

1. Framing the role of the manager as a communicator  
What does being a manager mean? 
What does communication as a manager mean? 
Can everybody be a manager? 
What are the responsibilities of a manager? 

2. Different workplace contexts may mean different management styles 
What are the styles of management communication? 
What are the core essentials of management communication? 
Being a flexible and adaptable manager 

3. Communicating as a manager across diverse contexts 
Managing diversity in the workplace 
Managing e-workplace situations 
Intercultural communication as a manager 

4. How do managers deal with change in the workplace? 
How to evaluate the change 
Understanding the basic elements of organizational change 
How to manage organizational change effectively 
How to manage organizational change when it is not effective 

5. Managers have to work with people 
Working with subordinates – good communication skills 
Working with peers – good communication skills 
Working with those a manager reports to – good communication skills 

6. Conflict resolution and communication as a manager 
Dealing with rather than avoiding conflict in the workplace 
The role of agentic communication in workplace conflict 

7. How to be an effective manager and a leader 
Some basic theory on leadership and communication 
When to be a leader and when to allow others to lead 

 Teaching/Learning 
Methodology  

(Note 3) 

1. Lectures (with required set reading for each week) 
2. Analysis of video material 
3. Group discussions 
4. In-class presentations 
This subject will include a number of different learning stimuli.  Lectures will 
provide the base material with video being used to provide relevant day to day 
examples of the lecture content.  Students will break into groups to discuss the 
material from the lecture and videos and discuss their views with the class as a 
whole.  Specific aspects of manager communication and associated problems 
will be presented in class.  
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Assessment Methods 
in Alignment with 
Intended Learning 
Outcomes 

(Note 4) 

 
Specific assessment 
methods/tasks  

% 
weighting 

Intended subject learning outcomes 
to be assessed (Please tick as 
appropriate) 

a b c d e 
1.Group presentation 30%      
2. In class active 
participation 

15%      

3. Written assignment 
covering a real-life 
example of management 
success or crisis to be 
critically appraised by 
the students using the 
lecture content  

55%      

Total 100 %  

 
Explanation of the appropriateness of the assessment methods in assessing the 
intended learning outcomes: 

Group presentations enable the students to learn how to work together.  
Students often encounter difficulties with group-work, but this is part of 
the intended learning outcome as they reflect on how they managed the 
challenges within the group.  The presentation will require that the 
students choose a short video clip to demonstrate some aspect of 
miscommunication.  They will also need to conduct a small literature 
review to support their presentation.  The presentation will be 15 
minutes.   For presentations to be successful, the students must research 
additional readings that will inform the presentation and reflect extended 
learning beyond the recommended texts.    

Concise and clear articulation of what each student has learnt throughout 
the subject will be achieved through the written assignment.  This will be 
in an essay form of 2,250 to 2,750 words. The topic of the written 
assignment will bring together communication in action from real 
business settings. Students will be required to articulate the reasons for 
the success or failure of the communication and the consequences for the 
organization.  Active participation through discussion activities will form 
15% of the assessment and will provide students with opportunities to 
articulate their ideas.  

 

Student Study 
Effort Expected 
 

Class contact:  

 Lectures (13x 3 hours) 39 Hrs. 

 Individual and Group Study  26 Hrs. 

 Written Assignment 26 Hrs. 

 Private Study  26 Hrs.  

Total student study effort  117 Hrs. 

Reading List and 
References 

 
Chasen, E. & Putnam, R. (2012). The manager's communication toolbox. 
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ASTD Press. 
 
Harms, L. (2016). Working with people: Communication skills for 

reflective practice (2nd ed.). Oxford University Press. 
 
Tourish, D. (2012). Developing leaders in turbulent times: Five steps 

towards integrating soft practices with hard measures of 
organizational performance. Organizational Dynamics, 41(1), 23-31. 

 
Other relevant journal articles. 
 
Video material sourced by lecturer. 
 

 
Prepared by Bernadette Watson, February 2019. Updated by Max Diaz, December 2022. 
 
Note 1:  Intended Learning Outcomes 
Intended learning outcomes should state what students should be able to do or attain upon subject completion. Subject 
outcomes are expected to contribute to the attainment of the overall programme outcomes.    
 
Note 2:  Subject Synopsis/Indicative Syllabus 
The syllabus should adequately address the intended learning outcomes. At the same time, overcrowding of the 
syllabus should be avoided.  
 
Note 3:  Teaching/Learning Methodology 
This section should include a brief description of the teaching and learning methods to be employed to facilitate 
learning, and a justification of how the methods are aligned with the intended learning outcomes of the subject.  
 
Note 4: Assessment Method 
This section should include the assessment method(s) to be used and its relative weighting, and indicate which of the 
subject intended learning outcomes that each method is intended to assess. It should also provide a brief explanation of 
the appropriateness of the assessment methods in assessing the intended learning outcomes.  


