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Abstract

Overconsumption and waste are major global concerns. Replacing product purchase with rental would
significantly reduce material consumption and the consequential environmental impacts. Fortunately,
consumers increasingly choose to rent rather than buy. However, our knowledge of consumer decision-
making when renting is limited, implicitly assuming it mimics that of purchase. This research identifies how
consumers decide whether and what product to rent, and how these decisions differ from those of whether
and what to buy. The authors show that when deciding whether to rent (vs. buy), consumers elaborate
more on product usage and less on product attributes. These differences in elaboration then influence what
product to choose; the greater relative elaboration on usage over attributes increases preference for few-
featured products when renting compared to when buying. Nine experimental studies and one analysis of
sales and rental data examine these differences in elaboration and product choice across acquisition modes.
Ultimately this research provides managerial implications on how marketing messaging and product
assortment for rental ought to differ from those for sale, giving a deeper understanding of consumer rental
decision-making.
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