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A solution to Hong Kong’s acute short-term housing supply needs, and a
contributor to future public policies on sustainable construction and placemaking

To propose policy recommendations, development
and technical references for the effective delivery
of Transitional Housing (TH) projects in Hong Kong,
encompassing the development, construction,
operation and relocation processes, and aligning
with UN Sustainable Development Goal 11 —
“Sustainable cities and communities”.

An international comparison study was first conducted
to identify challenges and reference solutions in the
development and operation of transitional housing globally,
then an empirical study to identify solutions in Hong Kong
through industry efforts, build consensus, and measure
tenants’ wellbeing and public acceptance of transitional
housing.

A mixed-method research approach was adopted, including
a literature review, in-depth interviews, case studies, site
visits and a survey of the public and tenants (n=189). The
findings emphasised the significance of implementing a
long-term strategy for relocatable transitional housing
and establishing an effective cross-sector collaborative
network. They also highlighted the Government's crucial

role in co-ordinating efforts to align stakeholders’ interests,
address challenges and mitigate project risks.

The following long-term strategies were proposed:

e Develop a comprehensive strategy encompassing
available land, funding mechanisms, infrastructure
requirements, community participation, recruitment
criteria and effective relocation planning.

e Sustain a well-functioning mechanism with strong
partnership and collaboration among stakeholders to
address both housing and social needs in Hong Kong;

e Establish a centralised one-stop platform for promoting,
recruiting and processing transitional housing applications
to facilitate an equitable and transparent process.
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Land development

e Shorten processing time and streamline approval
procedures for planning and land applications;

e Actively involve both Government and private land
owners in activating idle land;

e Establish a Geographic Information System (GIS)
platform to consolidate information on potential sites
and module details.

Finance and rental control

e Expand funding scope to cover operations, maintenance
and relocation;

e Establish transparent evaluation mechanism to ensure
effective fund allocation;

¢ Provide longer tenancy period and renewal options;

o Offer additional rental subsidies to tenants with low or
unstable income.

Design and construction - Modular
Integrated Construction (MiC)

e Streamline statutory frameworks and develop specific
technical guidelines;

e Prioritise standardisation and modularisation through
industry initiatives;

¢ Utilise advanced technology for real-time monitoring and
data collection during the manufacturing, transportation
and installation phases;

e Upscale funding support for R&D in relocatable MiC
technology, advanced building materials, and a local
MiC supply chain.

Health and wellbeing

e Create a supportive neighbourhood by incorporating
communal spaces and facilities;

e Provide tenant support such as comprehensive social
services and employment.

Environmental and social sustainability

e Prepare for relocation and reuse of MiC modules;

e Develop a whole-life-cycle tracking system for effective
management of module reuse;

e Aggregate data from transitional housing projects to
identify suitable units for tenants;

e Promote community participation in planning, site
selection and design of housing units.

Sustainability Action(s) of the Project

® Promotes sustainable construction by adopting MiC as a
key construction technology for future housing;

e Promotes a sustainable society through an innovative
collaboration model for community participation or
community-led planning and design of public housing,
i.e. People + Public-Private partnership (P+PPP) model;

How the Project can enhance Climate
Change Resilience

The main findings may be synthesised to construct a
Transitional Housing Delivery (THD) framework, providing
a useful reference for future local and global development
of relocatable housing. The ultimate aim is to propose
a holistic and sustainable model of housing as a social
determinant of health (World Health Organisation Housing
Goals 2015), as well as towards wider coverage of UN
SDGs in addition to SDG11, notably SDG3 (Good health
and wellbeing); SDG7 (Clean energy); SDG9 (Industry and
Innovation); SDG10 (Reduced inequality); and SDG17
(Partnership for sustainable development goals).





