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Motto
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To learn and to apply,

for the benefit of mankind

Vision

B =

Mission
(ET

YIRS BIEFE

Be a leading university that advances and transfers knowledge,
and provides the best holistic education for the benefit of

Hong Kong, the nation and the world.

KRG A—FTERIERERAE  RFEEBEEZARBSHEHIIATNKRE
REE  BRREFRELER -

To pursue impactful research that benefits the world.

BHERRE  ERUFNMAR -

To nurture critical thinkers, effective communicators, innovative
problem solvers and socially responsible global citizens.

IEEENREY ENEE EREIR « BN - BENKEMSETN
HRAR -

To foster a University community in which all members can excel in
their aspirations with a strong sense of belonging and pride.
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Our Promise for
Education and Research
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Message from the Council Chairman

REG EFERIRE

With the current Strategic Plan ending in June 2018, PolyU commenced
the planning for its future development in early 2017. We conducted
a series of strategic planning exercises to outline our direction and
priorities for the University’s further advancement over the coming two
triennia, 2019/20 - 2024/25.

During the planning process, we reaffirmed our aspiration of becoming
one of the region’s top universities for teaching and learning, research
and knowledge transfer. As the world evolves, new social, economic
and environmental challenges will arise, with increasingly demanding
expectations being placed on tertiary institutions. We remain committed
to providing an outstanding educational experience for our students and
to answering the call of the times.

While devising this Strategic Plan, we listened to opinions and pooled
ideas from different stakeholders in order to agree on priorities, set
measurable goals and formulate actions. Council Members were closely
involved in the process through participation in the Strategic Planning
Task Force and Working Group meetings. | personally participated in
several rounds of discussion, and | was greatly impressed by the passion
and very constructive perspectives of colleagues and students. The
Council subsequently approved the Strategic Plan in September 2017.

The theme of the Strategic Plan - Shaping the Future — will inspire us to
take the University to the next level of excellence. Speaking on behalf of
the PolyU Council, | would like to assure the University management and
staff that we will fully support implementation of this Plan.

Finally, let me take this opportunity to express my heartfelt thanks to

everyone who contributed their time, effort and resources to develop
this, a Strategic Plan of such importance for our future.

ko

Chan Tze-ching, BBS, JP
Chairman of Council

May 2018

As the world evolves, new social, economic and environmental
challenges will arise, with increasingly demanding expectations

being placed on tertiary institutions.
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Message from the President

R EAVEE

AL - BAZEHEAISCEE °

Education is a force for change. Universities are becoming increasingly
mindful of the roles that they ought to fulfill in transforming lives and
changing the world. PolyU is a pioneer in this aspect. We have long
been making significant contribution to the social and economic well-
being of the community, our nation and the world through our innovative
teaching, research and knowledge transfer endeavours.

While conducting the strategic planning exercise for 2019/20 — 2024/25,
we have taken the opportunity to revisit and refine PolyU’s mission and
vision statements, which will steer us in the right direction as we move
forward. We also align the strategic areas with the University Accountability
Agreement framework of the University Grants Committee.

The Plan outlines all aspects of PolyU’s education and research that
are crucial for us to achieve success as a world-class university. Our
teaching and learning will meet the needs of students, developing in them
an international outlook for the world beyond. Our research will deliver
sustainable benefits to society and provide innovative solutions for global
problems. In the face of the growing complexity of socio-economic issues,
our interdisciplinary research collaboration, industry partnership and
community engagement initiatives will bring hope to the world.

Thanks to the support from all members of the PolyU family, in the Plan's

development, | am sure our collective efforts will help write many exciting
chapters in PolyU’s history.

7

Timothy W. Tong, Ph.D.
President

May 2018
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Universities are becoming mindful of the roles that they
ought to fulfill in transforming lives and changing the

world. PolyU is a pioneer in this aspect.
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| hope this document will convey to all stakeholders our exciting
roadmap for making a difference in the world.

A ZEMERERFDE TRBMIBRN A RTRLENERER -

Message from the Chairman of the Strategic Planning Task Force

REBZRETEFETNEEFNE

Since 1994 when we achieved University status, we have formulated
a strategic plan every six years to guide our development. This is an
intensive exercise involving all key stakeholders, including students,
colleagues, alumni as well as Council and Court members. We scan
the environment, review our achievements and performance, revisit the
vision and mission statements before we set the goals and priorities for
the following six years.

The current Strategic Plan is valid until 2017/18. | am very pleased to
report that we have been closely following the strategies outlined in the
plan and have achieved many of the key goals set down in 2011/12.
In 2017, we embarked on another journey to develop a new Strategic
Plan. To align with the University Grants Committee planning cycle, the
next Strategic Plan will cover two triennia from 2019/20 to 2024/25. The
academic year 2018/19 will be a gap year, in which preparatory work for
key strategic initiatives will be launched.

In the process of formulating this Strategic Plan, the Strategic Planning
Task Force held extensive consultations and open forums among various
stakeholders of the University to solicit their valuable input. We welcomed
constructive arguments and embraced diversity, hoping to bring in novel
ways of delivering the best quality of education and thoughtful plans for
achieving research excellence and effective knowledge transfer, thus
creating even greater societal impact at home and abroad.

| would like to express my sincere gratitude to all those involved in charting
the Strategic Plan. | hope this document will convey to all stakeholders our
exciting roadmap for making a difference in the world. With the continued
support of the University community, | look forward to joining hands with
colleagues in implementing the Plan and realising our vision.

e’
Philip C. H. Chan, BBS
Deputy President and Provost

Chairman of Strategic Planning Task Force

May 2018
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Historical Development

Government Trade School
BEEBUSHRIESR

The first publicly-funded post-secondary technical institution
in Hong Kong was set up, with some 70 students and three
departments offering courses in marine wireless operating,
mechanical engineering and building construction.
BEEE—FTHBNER  REFLEEINAETHRRKRER
I > RAE=EZR - AN TREL > RHNRESENS
EORERFE MR IERERTRE -

Hong Kong Technical College
BEITESMBMR

The college offered both full- and part-time courses and
later expanded to meet the soaring demand for trained
technicians and professionals.

BriR 2 HH RFREHRE - REZSTERNREHEHZ
At NERBEEATHREFTK -

Hong Kong Polytechnic
HEETE R

With the provision of application-oriented education
to meet the need for professional manpower, early
Polytechnic courses covered engineering, commerce,
management, mathematics, science, nautical studies
and textiles.

B EERAAARNEE > OENFEEANERNTEXR - BH
HZEIELRR - BT ~ B0E C R - MUBRAAMEE -

The Hong Kong Polytechnic University
FEBETKE

After gaining approval for the self-accreditation of degree
programmes, the institution assumed full university status
and changed its name to The Hong Kong Polytechnic
University.

BB EERRIGEREMN > WIERAFBIET
AE -
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PolyU Today
SHEX

Training tomorrow’s leaders
IR HEAH

Over the past 80 years, the institution has developed into one of the
top universities in Asia and the world. We have borne the seeds of
generations of scholars, professionals and entrepreneurs capable of
contributing to the world on different fronts.

PolyU’s approach to education ensures students’ whole-person
development while honing their leadership skills and entrepreneurial spirit
so they can create innovative solutions to problems. The University’s
programmes meet the demand for professional talent, while the Work-
Integrated Education opportunities offered in 30 overseas countries and
10 cities in mainland China ensure that students are competent and
prepared to enter the workforce.

The University’s pioneering Service-Learning programme integrates
academic study with community service, inspiring students to apply
professional knowledge and skills to serve the underprivileged and give
back to society. To date, nearly 13,000 students have spent more than
510,000 hours providing services for over 68,000 needy people in Hong
Kong, the Chinese mainland and overseas.
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Breaking new ground
TR F K R it

Recognised and acclaimed throughout the world, PolyU’s research has

produced an abundance of innovations, from world-changing discoveries to

business and industrial solutions and inventions for social good. The world-

class research centres and facilities of the University have led to many ground-

breaking, cross-disciplinary collaborations and research outcomes.

Together with governmental, academic, business and industry partners

around the globe, PolyU’s contributions make a lasting difference and have a

far-reaching impact. Among these are the following innovations:

Novel drugs to provide a cure for liver
and other cancers

LA BETE R S g RS T EEY
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A radiation-free device to accurately
screen scoliosis using 3D ultrasound
imaging techniques

—ERAZHBERGKRINRE BB
BistEit S8 RS

Fibre optic sensing technologies to
allow continuous rail surveillance and
rapid maintenance

FEEESREFENREA G ERRNICE
B R

Y oy Strategic Plan | Reflect

Robotic arms that reassemble inside
human body to assist surgeons in
single-incision or incision-less surgery

AIEARAEAMNEHENIMIEREETEDDO
SR O F A E
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IRV X RS T SRR S R SR
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MEBS2MHIFIRESMUREER -

EARAMFLIMBUTELFT 2B R
IEEASFER > EREDREE - 3
FIRRIFRSE PR B35 -

A model with 3D printed blood vessels
and aortic valves for cardiologists to
simulate surgery

XEORESBEERFHNAR  RE=4
FTENI & & ESNARIR

Defocus incorporated contact and
spectacle lenses that retard myopia

EETRMRN T BRE ) BRRE R

Automation equipment to enhance
the efficiency and operation of aircraft
repair and maintenance

AMREREEEREIERNERNNE
EFRE B LW

A camera pointing system to help
capturing images on the moon

£ R EEBREEENARIEARE R

Software approach to achieve record-
breaking optical communication speed
in data centres

DABR 1475 SRR BUE P ORI B MR

Facts and figures &} & &5

Year of establishment g IIFE 1) 1937

No. of students 224 A £ (2016/17) 28,000+
No. of full-time staff (incl. academic, research, administrative/ 5,300+
support staff)

2B AR (2016/17) (BEHZE ~ R ~ TR/ XIEHE)

No. of graduates 24 A £ (1937-2017) 390,000+
No. of taught programmes &2 {5872 (2016/17) 160+
(incl. postgraduate, undergraduate and sub-degree programmes
BERENB2 T BURIFBARRE)

No. of research projects underway 1F7E#47 Z #3818 H (2016/17) 3,000+

No. of collaborating partners/institutions

W IER /R e B

Overseas;Z7}h: 360+ (spanning 50 countries and regions #&@+7 11
Bl 2R R ihE)
Chinese mainland F[E] At : 300

No. of establishments on the Chinese mainland

EPEANEREEE

6 (Beijing, Hangzhou, Shanghai, Shenzhen, Sichuan and Xi'an
B3R~ UM~ B3B8  ARI )1 R A %)

Campus &

Centrally located in Hung Hom, Kowloon, with a main campus
site area of around 9.46 hectares, several capital projects are
underway

FRAUNNBEALR » EREGEHANENTRBFAK » BIRRERK

B R8I EEET

Student hostel places 24 EEEMEE

4,654
(Hung Hom Halls of Residence AT H)Z 4 TE 5 : 3,004
Homantin Halls of Residence A X HE4ES : 1,650)

Faculties, Schools and Departments 2[Rk 2 %

Faculty of Applied Science and Textiles [& FA#:} 22 J 45 4% 22 P

Department of Applied Biology and Chemical Technology
[ERAMRIEERTZER

Department of Applied Mathematics &R E1E2 %
Department of Applied Physics f&F4)IE £ %

Institute of Textiles and Clothing 454 & FRZEEE: %

Faculty of Business T &R E2fR

School of Accounting and Finance &5t & £ RIE [
Department of Logistics and Maritime Studies ¥ & S &
Department of Management and Marketing B2 & M52 %

Faculty of Construction and Environment 5% R IZ15 2[5

Department of Building and Real Estate 2 [E it 22 %
Department of Building Services Engineering EF %15 LI22 &
Department of Civil and Environmental Engineering
TARRETRER

Department of Land Surveying and Geo-Informatics
TR E R UIBERE R

Faculty of Engineering T 2E3f5%

Department of Biomedical Engineering =458 2 T 22 %
Department of Computing EF:tEE %

Department of Electrical Engineering E1# T 22 %

Department of Electronic and Information Engineering
BFREMIEEAR

Department of Industrial and Systems Engineering
TERABRIRER

Department of Mechanical Engineering i TF22 %
Interdisciplinary Division of Aeronautical and Aviation Engineering
fizE T2 iS22y

Faculty of Health and Social Sciences B8 & 1+ = 7 2[5

Department of Applied Social Sciences fEBtERIE #
Department of Health Technology and Informatics
BERRRENE A

Department of Rehabilitation Sciences FE{E;AERIZE A

School of Nursing B £
School of Optometry BRRIE Y2z

Faculty of Humanities A X 2257

Department of Chinese and Bilingual Studies XX & #5522 %
Department of Chinese Culture FEIX(EE2 %

Department of English 22X %

English Language Centre F:EZ(Z 1)

General Education Centre &2 A F /1)

School of Design s%51+22F5%

School of Hotel and Tourism Management

I e ikl 3R E R A B

A% 2 | 2amx B
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The Process 5] 5120 EFE

Strategic Planning Task Force
R RTEIEE VA

formed in late March 2017
2017938 MERRIL

members included staff, students, alumni and the
University Council and Court members

MEEERE B4 Rk REGRABEBZEENE

charged with assisting the President in the
development of the Strategic Plan and to conduct
consultation exercises
ESHBRERTRIBERE - HRAREHIIE

terms of reference and membership of the Task
Force and its Working Groups are shown in
Appendix 1
SH/VER TR NERV IS EEEE & A B 2 B 5 &R M dr—
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Task Force and Working Groups meetings
SEIVERTENMIEHE

articulated aspirations for the five strategic areas,

to align with the development of University Grants

Committee’s University Accountability Agreement

framework, in the initial recommendations

BIBERBHEENZEENARE[ERHRIELR - D
AU ARKIEIENER

+ Quality of the Student Experience of Teaching
and Learning
BANAESRRER

+ Quality of Research Performance and of Research
Postgraduate Experience
MRRIRKAFRERENER

+ Knowledge Transfer and Wider Engagement

BB EZZH

+ Enhanced Internationalisation and Engaging the
Nation

R ERRE R 2 PR R

+ Financial Health and Institutional Sustainability

MR REME R 5 E M

Broad Consultation Exercise

Recommendations

RiZFEAIF FEf:

stage one on the initial recommendations « theTask Force
RIS 2 came up with its

recommendations in

stage two on the recommendations that were August 2017
refined after feedback was collected HE/NER2017%88
E_RERNERRE - BIENES HET e

gather feedback through formal meeting

discussions and face-to-face exchanges at open
forums attended by more than 250 participants
ZRETEREETHNTHR > URBEBB_BATA
HENAARELZAHAITEERR

stakeholders engaged included staff, students,
University Council and Court members, alumni and
advisory committee members

BWE -~ B4 - REGMAZHEBEZEENE - REK
BEREZEENESERSE B2 H 75

a dedicated website was set up to obtain
feedback from stakeholders

PRI BPIHIAARER D ENER

guiding questions (Appendix 2) were designed by the
Working Groups to solicit inputs on specific points
TE/ et THESIRE FIERMEHT) MEEE
LIEFHE LNER

Endorsement and Approval
TRy C RG]

the Strategic Plan endorsed

by the Executive Committee

of Council, and approved by
Council in September 2017
REBEBLZESWRERRER
FEIRREE > AREGN2017E
9OREB

AR R R | ERER
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The Five Domains ®
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The University’s Core Functions
Quiality of the Student Quality of Research

x \ L
j( % E/\j $2_</L1\ Ijj EIE Experience of Teaching Performance and of Research
~£ and Learning Postgraduate Experience
BN EEIRRE R MARIBRAFTERLERIE R

Learning and Teaching Research

EEE i 1 J

The Strategic Plan is driven by the University Mission, and guided by its Vision.
The Plan sets out the strategic goals to be achieved through the core functions ,f R 1
of learning, teaching and research. The Plan was developed under five domains,
namely, Quality of the Student Experience of Teaching and Learning, Quality of

Research Performance and of Research Postgraduate Experience, Knowledge qzb
Transfer and Wider Engagement, Enhanced Internationalisation and Engaging w

the Nation, and Financial Health and Institutional Sustainability, to align with the
development of the University Grants Committee’s University Accountability

Agreement framework.

Enhanced Financial Health
AEERRIBRUABNARAEDNERAED - i BREABHLEBRANR Knowledge Transfer and Internationalisation and and Institutional
AROBODE - ER—FINEREE - ERBRI VS AEAME - NRAKBH Wider Engagement Engaging the Nation Sustainability
BEBHZARNASHERIER  OESENYNSEREE | MRRRRTE LR AR R iz 25 EEER LR 2RERZR TSR BRI A

B MAERREZZHE  REERERZSREARERE | URMBEREKEGEN! -
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Enhance the student learning experience
RAZEZ2BRER

i &% 81 3R

MASTERMIND

| Quality of the Student Experience
of Teaching and Learning

SENABS ISR E

B G S

Objective HHY

To nurture holistic professionals for the future

HSEARKNEAZT

Overarching goal

To develop students’ academic, personal and inter-
personal skills by enhancing their learning experience via a

refined curriculum. This curriculum is designed to employ

an effective blend of face-to-face and online modes,
develop interactive pedagogies, adopt appropriate
education technologies, make the best use of contact
hours, promote independent and collaborative learning,
foster students’ confidence, improve their communication
skills, and allow space for the acquisition of generic skills
and adaptability for the future

PolyU Strategic Plan | Quality of the Student Experience of Teaching and Learning

—H R ERRIERIEITEARN
ﬁﬂﬁnn » DAEERANPIE 24 ~ BA
RARFHENEES - SRIZERET A RS
EERNELEBEEN - EREHI
HE - FAHEEAERR 7oA
FERAFEL TEL?%XZ&TM’EE” NEivan
BEBED  WEBERIT - 1 HE
%E’Eﬁaﬁﬁ%%%‘ﬂﬂ” B AEEE
RIRBIEES)

priority

Strategic 'I Instil in students the desire to learn and strengthen their ability to‘learn to learn’

ERIRERS

Strategic actions
a. Strengthen the ‘learn to learn’ element in the
curriculum

b. Expand the research element in the undergraduate
curriculum

c. Showcase and build pride in outstanding
undergraduate student work

IHESEHE BN - WREH T2BUQEE, /RIBES

RERTTED

a.

SREERERAR T2gWEEE) MR

b. EAAMREANMETER

C.

BRARAEREERIR - FhFREZII B/

priority

Strategic 2 Enhance the student learning experience through the use of interactive pedagogies

IR EL ERDI]NAERTEENEBER

Strategic actions

a. Make more extensive use of interactive pedagogies,
such as enquiry-based learning and the flipped
classroom approach in order to engage and
challenge students and increase their confidence
and communication skills. Implement the pedagogies
progressively in suitable subjects to enhance the
student experience and learning

b. Incorporate online and public domain teaching and
learning materials into the curriculum. Learn from
the best

c. Leverage our experience from MOOCs and SPOCs
to create virtual tutorials and peer learning groups
to supplement and replace face-to-face tutorials

EREETTED

a.

ZHRBEHAHE > INRBAEBE
REERERE > MBEEEBE2H
WhEESERES > HRAEBENEE
XI5 - AEENN B P RS HTERAE
% MEE2AENBBRBNMEESSE
PR

ERERSIAFELNARERNBER
BEREM - BERINGF

ERABAEANEFHARIUEEZRTE (MOOCs)
FUNELH B G 483872 (SPOCs) 5 EI AL R -
R LBERRBEZE/NE - EE)
MEAEREER
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Strategic
priority
RESER

3

Transform physical and virtual learning spaces to facilitate new teaching and
learning pedagogies

BUSERNERSBZTRE > NAHEEMMNAZENZEEN

Strategic actions

a.

Create a portfolio of complementary diverse

physical spaces, including formal, managed

and informal collaborative learning spaces
based on the

Consolidate the space designs

improved student learning experience; project

future space needs of learning/teaching pedagogies

Equip, support and manage the informal learning
spaces with appropriate furniture, equipment, and
amenities

Create a virtual collaborative platform to enable the
seamless progression of online and offline learning
activities across campus

infrastructure to make

Develop the learning

resources accessible anytime, anywhere

Progressively move towards adoption of the flipped
classroom approach and devote more time for
students to engage in collaborative learning; in
return, reduce face-to-face contact hours and
the use of formal learning spaces, particularly

centralised classrooms

PolyU Strategic Plan | Quality of the Student Experience of Teaching and Learning

REBITED

a.

RIE—EEWEZ TNEREHEES - 81
R~ SRERIFIEN R FE B R

NeEB2LB2BERLERKESTM
At URBREZEBLN / BBEXK
REIRH AR

RHIFEXN S BERRAETBENEM - 5E
MM - WHNAEIE

BRSBTS  BRENRE AR
BREHSAERET

RS ER RN U R QRS it & RE ARG
BEER
BELRAMERENREEN - B2LEF

FSEHISABERY ; AT AEERS
BRI ERAEX NS EER  AEE
R

Strategic
priority
ERIRERS

Strategic
priority
pE]

4

5

Provide a supportive environment for students to review and reflect on their learning

RBERMETNSE  EPIUMESZBIBERET

Strategic actions

a.

Digitise teaching and learning materials and make
them easily accessible at any time and any place

Record and archive all lectures in phases
Use virtual tutorial and peer learning groups to
support students in need to supplement face-to-

face instruction

Use learning analytics to identify student learning
problems early in the semester

FEEN A T

ERERTTEN

a.

HHEMNBBHMEFE - FREQREH
HAER 2 IS ELHM

D BEERAF PRI A AR 2 RER I 7 AE

MREREERNEEEE NEXIERRE
RO » DB E R E

EREEDNTNBHHENEEESEE L
BEINRE

Prepare ourselves for the onset of digital transformation in tertiary education
A S HBERREF L E M ERE

Strategic actions

a.

Build a teaching and learning resources centre
for students and staff with the latest and best
e-learning resources to support blended teaching
and learning; use the best MOOCs and SPOCs in
teaching and learning

Enhance the digital literacy skills of students and
teachers
Reassess the current Learning Management System

(LMS) for its adequacy to support future teaching
and learning needs

ERER1TEN

a.

BU—EHBNBBERFLO > BBLEA
HHBRERN REENETFEEER
MEERERNHAL ; WERBEFER
AEIBIRCADMEERTE (MOOCs) FI/NEUER R
A4 FR12 (SPOCs)

RITRIAE B R ETRAE
BMFEIRANSEEEE RN (Learning

Management System) @& B AT R K
HBHBNFE




Continuous consolidation and refinement of the undergraduate curriculum
BFEZERTEAERE

priority

Strategic 6 Continue to enhance the quality of undergraduate degree programmes

RERER

RBRATSHEUREESR

Strategic actions

a.

Conduct a comprehensive review of the Academic
Regulations in the University

. Standardise credit definitions throughout the

University and properly assess student workloads

Review the DSR (Discipline Specific Requirements)
curriculum to ensure students have a curriculum
space to participate in co-curricular activities and
pursue their interests

Consolidate and refine the GUR (General University
Requirements) of the four-year curriculum

Improve the support and education of students’
emotional intelligence and psychological wellbeing

Identify themes of interdisciplinary Service-Learning
and social innovation projects for deeper and
broader impact

PolyU Strategic Plan | Quality of the Student Experience of Teaching and Learning

EREETTED

a.

EEBIEARBRE

M—ARBNBEDES > LRBEMTESELE
AIINERE

B AR H{E:EFE (Discipline Specific
Requirements) » AIERZB A B ERRS B
SRIMEEN > WM 3E SKAE A B

REETTEMFESHNRBEZORRE

(General University Requirements)

MEESEBEEEmNOEREELEN
EMNHABIME

REENRBSERTBAFELBE
TE NPSRRENTE

Create a supportive environment for teachers
AEMEEETINRIEUT ERENE

Stgfltsgt'; 7 Create a culture conducive to valuing teaching and learning and to motivating
B ED, teachers to excel
RIS RAEEBIE - HEIZBANEKF

Strategic actions RERITED

a. Expand the membership and participation of the a. IZHNIEEH2EE (Community of Practice) AY
MEBAE > BEEEIERUSHENEL
R E ]2 ME

Communities of Practice (CoP) to students and
colleagues who wish to share and improve their
teaching
b. BHELEBEBIRE G
b. Create a Wall of Honours for outstanding teachers
. BEH N RBEKRELRLS (Student Feedback
c. Progressively open Student Feedback Summary Summary) - MUBBIZERFARIR
(SFQ) results to motivate teachers to improve

BAEmEE | 2enyeazesnaz RN
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Strategic
priority 1
ERERERS

MASTE

i &% 81 3R

RMIND

Il Quality of Research Performance
and of Research Postgraduate
Experience

MFRRIR R SR REbRrIE =

Objective B

To scale new heights of knowledge creation
RIS S EAE L EE

Strategic
priority 2
RERERS

Overarching goal 2

RS ENNBFIMFRERE « 5317
K ﬁﬁE’]ﬁﬁ?%%ﬁ st LARFREISEER
ZIT{CRYRIERTE

To build up high-impact interdisciplinary research areas,

a cutting-edge research infrastructure, and high-quality,
diversified research postgraduate programmes

PolyU Strategic Plan | Quality of Research Performance and of Research Postgraduate Experience

Build on strength

To facilitate the implementation of high-impact research through cross-
disciplinary collaborations among faculties/schools and other UGC institutions
BiERARAEMAESERERENESERIRE  ERERENMTRAESTUHET

Strategic actions
a. To conduct cutting-edge

RERITE

research on research a. MIBREIZIARFEFETRIHIAR
platforms developed at PolyU
b. B%ENE R BE 26 B AYBA 35 HR OV DN S& 17 1E &

b. To encourage the formation of research institutes BE o EmMMILA T
through the co-operation and integration of research
MBIRRAZEERS T])\;E\EI’H”EB—&@E
1B TR - DI EBTEREE
EE R E R FLRES LM*F’E,‘*E

centres in strategic areas C.

c. To recruit and retain top scholars to sustain the
identified research areas by exploring Faculty and
University level recruitment and appointment of
academic staff

Raise research funding
ESMREE

To establish the necessary research infrastructure to support large-scale
research initiatives in the above identiﬁed research areas
EIPTERIM RN » SR L2 iEE < R B R ARSI

ERERTTED
AN R IEA I BUFERFT » Uk BB
PEIAMIEEESRMNE SR REE

Strategic actions
a. To raise and attract more research funding from a.
local and non-local government bodies as well as

industries in Hong Kong and the Chinese mainland
b. FBEMKIIARYIEM - FEE G @A
b. To leverage the establishment of the Shenzhen Base B R E
to seek opportunities for securing research funding

from sources provided by the mainland government

BASESEEE | HRERRM R ERNES
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Encourage interdisciplinary collaboration
RIS B RBE

priority

Strategic 3 To cultivate a mutually supportive, interdisciplinary and forward-thinking

RESER,

research culture

IEEREHEXE BRI EAIEMERFE XL

Strategic actions

a. To strengthen the communication networks within
the University to facilitate exchange of information
on research achievements and future developments

b. To encourage collaboration by exploring a new
research resource allocation model

c. To encourage knowledge transfer

d. To enhance the involvement of undergraduate
students in research activities

Internationalisation

B FR1E

priority

ERERTTED

a. INBABZAERBEEE - DUEEARIZ
PSRRI B RIERIIM

b. FEIRAFARERD BRI A BN E

c. EAHER

d. {RESMESEEE

Strategic 4 To enhance the international dimension and impact of research and further

RIRERL

PolyU’s global reputation for research excellence

RIMAFRIEENBIRERRERZE S - RN ZZER

Strategic actions

a.

To promote faculty members’ involvement in
mainland and overseas research collaboration,
resulting in joint publications and more collaborative
research projects with top universities in identified
disciplines

To develop cross-border multidisciplinary theme-
based research and partnerships with renowned
mainland, One Belt One Road, and overseas
universities and research institutes

To strengthen the international networks in which
PolyU has a leading role through impactful research
collaboration

. To develop a clear and efficient management and

control structure for research in Hong Kong and the
Chinese mainland

ERERTTED

a. BEBEMABSEAMKIEINEEENR
FHENRRHIE - MEIA A& R EFI
BRYNE > UREEENSENEREETER
AREBRREZNSENRIER

b. Bt « —H—IEREINIR KRBT
MRER BENNEIBEXAMRARBH
]S

c. ZEBAZENNMMRRE  BEHEEXIES
FEAEEIRES

d. REBMFAE A 2T —ERIE B M

SRR E I R AT 2248

BASESERETE | HEERRM R ERNEER



High-quality research postgraduate programmes
EBEARIFRERE

strategic To strengthen research postgraduate programmes
priority
HEBRE sE{EI R TURE R

Strategic actions

a. To benchmark our research  postgraduate

programmes with those of top universities

b. To research

postgraduate students with supervisory teams and

recruit more interdisciplinary
topics spanning different faculties

c. To strengthen and enrich students’ learning and
research experience

Diversity in research postgraduate programmes
SRR IERTE

Strategic
priority
HRAREER,

Strategic actions
a. To conduct promotional drives in different countries

b. To
exchange and relationship building in the research

encourage research postgraduate student

community

RERTTE
a. RIARARBHMANREREFEHRE
EHEARNEERE

b. MBEZEERARE - MEERTE RN
RN R £

¢ BENEE2LENBZBRIMFTER

To enhance the recruitment of research postgraduate students from different
cultures, ethnicities and socio-economic backgrounds
PNSRIBEETAE » DAENERE 2R B AEIXAE ~ REiE R

BEEERMRE

ERERTTED
a. EREERETHEEE

b. B R ESERMEE - WER
MR EITBHEFR

Career development of research postgraduate students

MRENERZRE

Strategic
priority 7
RERERL

respective disciplines
HE G RAE A E 2R R RYRH

Strategic actions

a. To identify career opportunities for research

postgraduate students in leading academic

institutions and R&D industries

b. To build a close network between and among
research postgraduate alumni and the University

PolyU Strategic Plan | Quality of Research Performance and of Research Postgraduate Experience

To assist high-quality research postgraduate students in becoming leaders in their

ERERTTEN
a. ERGNSMEBNMEBTERRARE
SHMEKS

b. BRI  (REMREREKZHE UK
PR RO L
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Il Knowledge Transfer
and Wider Engagement

SEEEYEYSSE PR

Objective B

To deepen University-community collaboration for
greater synergy and impact

RGN —tL B i fFRA% - DAINSERENIERZE

2R

Overarching goal
To be the leading institution for Knowledge Transfer (KT) mA—FiEMN#SEERCESEREAT
and entrepreneurship, advancing impactful ventures for Z$BSCAIZRT - WMIEENIE AR LM
PolyU’s research and technologies MIER > ZETEN

PolyU Strategic Plan | Knowledge Transfer and Wider Engagement

Strategic
priority
RERERE

1

Conducive ambience

BHHSE

Create an ambience that promotes the application of research results and recognises
KT, entrepreneurship and social innovation for industry and societal impact
SERMNFB SR RARNER » WREANHIE - EERBERRASRIFTEESRM

ERIOTY

Strategic actions RERITED
a. Liberalise IP ownership and related licensing a. WM EN:HEERBBREMTISENZHE > U
arrangements to accelerate and broaden knowledge DNIRIG IR R AN IS
transfer
b. ESZF*UEE,\;ESZﬁ&m—HAa%U DA% B
B4 A\ B 8 B AR IR S 52 2 I RO AN

mechanism to encourage academic staff to identify HZIEE

b. Enhance the benefit-sharing policy and recognition

and pursue high-impact KT endeavours

¢ BEBZTEARRBOEEFELBAERS
BRER—E WRIEERIE=ERILEE
BE  MARNEBHHEEREEZEM
GES:NEZ )]

c. Align departmental and individual performance
measures to better reflect a congruent value
system that properly addresses the balance among
education, research and community impact through
KT and entrepreneurship

Technology development
RBRERE

Strategic
priority
RERERY

2

Advance development of technology expertise in various domains to increase
their readiness for industrial exploitation
EEBSEENORRERERE  DUESEE R EZEERS

Strategic actions RERITE
a. Build and/or enhance strategic platforms with a. ETEE¥oiiEEMNEEEETEEEN
leading industry or domain leaders through closer e » DUEIL R /Sisa bR IR IER T &
partnerships and collaboration
b. EREANES  TTEABMRERE/
b. Leverage PolyU’s strengths and enhance the B I EFORIINAE - U ERAIMNY
capabilities of the University's research laboratories/ FoHE—SPHERRREER
facilities and Industrial Centre to support internal
and external stakeholders in further developing

technologies and applications

BAKIEBRIE | MSEBRETSH



Technology commercialisation

Mzt

priority

Strategic 3 Maximise and develop commercialisation opportunities for PolyU's technology

RIBER

BBABRINITOENRESE N - BE

Strategic actions

through the concerted efforts of internal and external stakeholders
=R EREARR E mICAOZ2H

REBITED

a. Strengthen the role and capabilities of the KT office  a. R{bAIBERILPINABRNED > FEXE
in identifying commercialisation opportunities, both Bt R Hh 1 N P R L2 IREE W
locally and regionally, preparing commercialisation {EEH & ~ BRI HE S BB o] AHS
plans, and negotiating terms and arrangements BEgE > MESHRENIE R TR
that accelerate knowledge transfer in a governed M ER
manner

b. RIELEAEFHLE  ERMEREXRAES

b. Enhance collaborative relationships with internal A S ER % > BFHEFNEERH
stakeholders, industry associations and professional =Y
bodies in a coordinated manner to promote and
facilitate knowledge transfer C.

Maximise visibility of PolyU's technologies through
media exposure, industry and KT events, and
targeted marketing efforts

KT through education and social innovation
M E ML S RIFRIEEN AN ETS

priority

BRFERER  FRNMNBEERES - UK
REEMEHISHETFIE > RERNRHXIER

FEERARRBICER

Strategic 4 Broaden knowledge diffusion and transfer to create greater societal impact,

RESER

locally and regionally

WA B ENER TRt EANRIGERNLETED

Strategic actions REBITEN

a. Orchestrate high-impact programmes that exemplify a. HFESSFEHNER - BIFEBAEADEHE
HEBA MR EEBRTERERER
RIENGAI 2

the domain knowledge and expertise of PolyU to

support the continuous education and development

of corporate leaders

b. HEEEENFBHEENRBEERTE
RIFRIER - DAZE :&Eﬁ@%ﬁ FE

BE CREAT IVI:
,O CI-I \I I:

b. Integrate identified themes into interdisciplinary
Service-Learning and social innovation projects for

deeper and broader impact
£ = E

BECREﬁ” .
T® CHANGE

THE WORLD ™

- HBER
s\

PolyU Strategic Plan | Knowledge Transfer and Wider Engagement
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NIC LINIVERSTTY

Centre of excellence for entrepreneurship
EENEEXRIFHNEEF0

St’;ff;?tf 5 Be a centre of excellence for staff and student entrepreneurship through a two-
P tier strategy addressing both broad practice and depth
HBEZIERTIAEBENMERE - NAKEENEAITELERIBHIE A0

Strategic actions RERITE
a. Foster a culture of multidisciplinary collaboration a. BBETCEFZHFRERBAEINETEN
and a spirit of entrepreneurship among students HIl - B EREFESNXE B8
through in- and extra-curriculum entrepreneurship BANBZ2RBESUERERERIER ; &/
education, proof-of-concept and seed-funding BEFZENNAFRIEERRL
support; encourage research commercialisation
» . 4 projects with impact b. #HAIMXZERALEMNA LB EENRZYEA
R L S, i PR ey R TR T BENMBEAS > LRHFBRAREE
Mf:a @ : @Bﬂf!ﬁﬁ ‘/HAECD '*.--@HﬁESL n" i '.l*ii-'?'. .l b. Identify and support technological start-ups and Ij]ﬁ??éﬁ@ff’t’%%ﬂ%%*ﬂi%ﬁ%fﬂﬁé
spinoffs that demonstrate potential for becoming STENHEER
The Aviation Services Research Centre signature ventures, leveraging PolyU's interdisciplinary
New Facility Opening and Sustained Partnership strengths across functional platforms and community

resources for entrepreneurial partnership

MZERBHRPOMBRGRRE BRRASE

¥ '1_‘4.
KT governance

AHEBNER

St;;?f:r?tl; 6 Ensure KT activities are conducted in a governed manner, while addressing and
P balancing the interests of stakeholders with no hidden conflicts of interest
BARMBEER R EZRENER NET » WEERENa@EROER T » BRI T

BH BRI

Strategic actions RERITED

a. Define and refine the roles and accountability of a REUZZHEEZES EAKIFNAEE
concerned committees, units and offices REE

b. Review and formalise the structure and decision b. st REF A EZEE 2

Enh'epreneurShip conference models for different forms of KT activity RS T

¥k, #pSSioy, ERSy, FMACYy BiTio,
L : -0 b (d i &
\ \ T W i

BAERERIE | S RE 2R




IV Enhanced Internationalisation
and Engaging the Nation

{2

Objective B

%

FR1E e 2

%

el

To be a world leading university with global impact
A B EIKE NN R —RAE

Overarching goal

To strengthen our focus on internationalisation and

engaging the nation across our education, research and

knowledge transfer endeavours so as to achieve global

excellence and reputation

PolyU Strategic Plan | Enhanced Internationalisation and Engaging the Nation

ey =

THE  ARKRABHEZHENIIE
INEEFRER 2 BB RERNTE »
DARARU L = il 22 2 3K

Student experience

SRR

Strategic
priority
HRERER,

To provide a campus ambience that is international, enriching and inclusive, and
to foster national and global engagement among students

SEBRE SEZSEAHRMORESE - WEEIEE S BRI K EREAEE

Strategic actions

a.

Grow our non-local undergraduate and postgraduate
student bodies by attracting talented students from
across the world

Increase the diversity of our non-local student body

Strive to provide every undergraduate student with
an opportunity to take a student mobility programme
outside Hong Kong, and diversify students’ non-
local learning opportunities

Improve the campus experience of our students,
promote integration of students from different
cultures, and increase opportunities for cross-cultural
encounters and exchange on and off campus

Reinforce the policy of English as the medium of
instruction in the classroom and promote English as
a main medium of communication on campus

REETTED

a.

R5IZREHERZMAEBEL - DIBM
A AR E R T ER A

IRFAARIAEERYE - SN E S A ERIFEMSEE

BOBE—UARERBRETBUINR
HE - ITHESENIFAHBBKES

ES v

ERLENRERER - REFEXIEERN
PR - WEREAIMEINEBIE LR

R

I8 i

%
I8

I

IEEAITUEE R RRESNEE - UK
RIEAREANRESEREEES

BAERERT | REERCR2EEREE



Academic programmes

BRI

priority

Strategic 2 To enable students to acquire the attributes and competencies required

ERIRERS

contributions as global citizens

FREZREE VT EMEE

WHABERAR  (FELER

Strategic actions

a.

Infuse a global perspective in all our programmes

Provide students with opportunities to enhance
their global awareness and engagement

Provide students with more opportunities to take
credit-bearing subjects outside Hong Kong in
addition to the regular student exchange programme

Establish signature award-bearing joint programmes
in niche areas at TPg and RPg levels with outstanding
mainland and overseas universities

. Strengthen efforts to secure global recognition and

accreditation of our programmes from international
professional associations and institutes

Faculty and staff

BRI S

priority

to operate confidently in a global working environment and to make

2t IR ATE PR (ERO TARIRIG BRI 4820

RERTTE

a.

b.

C.

RFTEREFIEABIRETTER

RHBARHERH RN 2 EE R EEE
e

BRTIEEANBAEIREIZ S - REBERM
BEHEEEEMIMEENEHRE

BEHNATBINARESTE - REREN
FEEPHRUIAFENHEARRARARK
RIS BRRFE

—SEFMEREREEHE REBEHIEX
E% *EE E’] D/L:\T *D ;l;JLA ;ﬁ(

Strategic 3 To promote faculty and staff engagement in internationalisation

RERER

SRS Bl M B E 2 HERERVERE

Strategic actions

a.

Increase the diversity of the faculty body through
proactive recruitment and retention of talented
academics

Engage faculty and staff in multi-cultural activities as
well as in advancing diversity and multi-culturalism
on campus

Increase opportunities for faculty and staff to gain
global exposure and make connections in the
international arena

PolyU Strategic Plan | Enhanced Internationalisation and Engaging the Nation
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Partnership Branding and outreach
BERE b RS
St‘;f,tfﬁt'; 4 To build and foster a strong network of strategic partners St,;jlt;?t'; To elevate PolyU’s global brand and reputation, and expand international outreach

RERER

FERVANIIEEY = LW AR S B

Strategic actions

REBITED

HHEE RITEREEZRNRETCRREE - MR EERENEREEH

Strategic actions

REETTED

a. Build key strategic partnerships with renowned . BERRHZABERUBRRBEAEG a. Raise PolyU’s international profile by enhancing a. 7EIEXRSHEIINMEKEEESEF > N8
universities worldwide and consolidate existing I ZEIRANSIER(Z awareness of our strengths in identified research HESGHERENER > DERAEEZERN
partnerships niche areas as well as strategic areas, including FEH - BLUEEEE  KBHEEE -

. BETIEREANRRIKALTINESRS university social responsibility, environment IRIREPTIFAEN « BRI EERIEM -

b. Reinforce and amplify PolyU’s leadership role in & FIUIIABHSEERELE - AR BRAE and sustainability, social innovation and Gl > MRRB2EESFEEM - H
international networks, such as the University Social BeR > DUREIRR BRI R ERE entrepreneurship, active ageing, and Service- s BRI —PT4ES BRTS 2 18 Bl 5 AR SR 4
Responsibility Network, the University Alliance Learning and youth leadership. In particular, an AN ERR - UL EIR AL ZEE
of the Silk Road, and the International Strategic . BEHNAM R B RBETEE/ =5 Institute integrating Service-Learning and youth | PR BB (]

Technology Alliance B leadership will be created to consolidate our
international leading role in this area b. ZHEERN—F—BNERE - IBMKEEA

c. Create selected joint/tripartite  partnerships . BEREARPEAEAEE - KRBT BARTEFEENAEE
between PolyU and leading mainland and overseas —H—HEETPARNIE L)UEZEP’EQ‘E b. Reinforce and raise PolyU’s international profile as a
universities EBRBAEERAAT RN  E— DS leading university engaging the nation and the Belt c. FIBAAEMAMNAAEREREMFEEEXR

BB ~ DA HER and Road Initiative HEREHHE R D ZH AR

d. Leverage PolyU’s strong presence in mainland
China, its pioneering efforts in the Belt and Road . ORMEEZETIERSE (BINBUE ~ %57 c. Disseminate knowledge and teaching and research d. REIREIIBARIBAR KM > WEE
Initiative, and opportunities emerging from China’s ﬂqﬂﬂ:\¥)§’a’{5§%%) R FERA(R - DURE achievements effectively through MOOCs and other WR2 BB AEED
plan to develop the Guangdong-Hong Kong-Macau EIPR(LAIZNERER ~ XIS R AT B 2 BUEE) platforms
Greater Bay Area to further enhance education, e. NRTEEPRREIERI @AETERER TIE ; HaT
research, and knowledge transfer d. Develop a strong network of PolyU alumni around BlFT B AR A B A sz i

the world and engage them in university activities
e. Strengthen partnerships with various key stakeholders

(such as government, industry, multinational
corporations, and charitable foundations) to support
international learning and teaching, knowledge transfer,

and community engagement

Step up efforts in international branding and
outreach; devise creative and effective strategies to
guide and support the work

University Social

_—E!H—g;m_m__:@__"__ ng Talent and Buil ¢l up JI.L:':I; the Belt and Road Deva

Nurturing a Culture for University L ——
:t#ﬁmxzu

ey B 54m % mwaman
"E INNOVATION” 1 SiEEN e @ oo
A1 10

silk Read International School of Engineering
ivmﬁj' -Industry Collaboration Launching Ceremony
Emm- I|1}lln.\f: K, S s ne
m_ :l'nl:H\L: l.I\Mw.n

EETELE

HHZ!III B g L
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V Financial Health and
Institutional Sustainability

R (R R B s P F 4B 12

Objective BfY Qb
To innovate and integrate for institutional advancement %
HEAEEFTNES » DMEFEARBOpIEE

Overarching goal HEER

To sustain financial health and enhance our #HFFFEE  TEEMRE > Woa(b
infrastructure and people capabilities to support the HEENENUTIEAEHNRIEERE -
strategic development of the University. Provide an E&EBMNSE > SBE4 - HE
ambience that is conducive for students, staff and the BRAKEBERS{

University to excel

PolyU Strategic Plan | Financial Health and Institutional Sustainability

Financial health
B T5HERE

Strategic
priority
RISERS

Strategic
priority
HRERER,

1

2

Sustain financial health through rigorous financial planning, prudent management
and proper control of the University’s budget based on value analysis

=2

B1TEL

CUR ST

Strategic actions

a.

b.

Continue to practise prudent financial management

Achieve a recurrent budget balance and/or surplus from
2020

Enhance the resources allocation model based
on the Balanced Scorecard and value- and
information-based planning; review the mechanism
in order to steer and prioritise initiatives and assure
performance and sustainability with regard to the
goals and objectives of the University

RN E - FIENEENRBEES T - YABNRERFSBENEE DS

ERERITED
a. HEEETREBENUHFERE

b. B2020F# - BERKHEMNTEEFE/
o RER

¢ REFEF) FTHRAEREERZERER
PRTERVARE - SeEBEIRD IR ; Rt -
ERERBEASZNEEARSFELER
FMETEFEINEARF - MHERIG MR
P& 3ERIES T ks

Diversify income sources and ensure efficient use of resources to support the
strategic development of the University
MU mAORZT(E » WHERZEEREIR  MEAENRBER

Strategic actions

a.

Maintain steady income streams from our CPCE
and Hotel ICON operations

Review the investment strategies and policies to
maximise returns but with prudent investment
management. Consider investing in the University’s
entrepreneurship endeavours, with a view to creating
long-term income streams in support of ongoing KT
activities and the University’s operations

Raise donation income through donor engagement
and fund-raising activities

Enhance administrative efficiency through business
process reviews and re-engineering

ERERTTED
a. MREEBBEERSELXEEMRNEEEEE
AR e AT R E

b. MERERBABKMNESEARE > 8
RREEMEIRIRE - BEREANSZMAIAT -
DAHRRYAE & BRI a2 S R R AR RO AN e 8872
EERREEE

c EBIFEE > WEBBFEEDUBMBR
WA

d. ZBEEBEETHERRE  RIMTBEGE

AR R B | B TSR A R S



Institutional sustainability -
tRIE RIS E N -

Bt R

Campus development and IT as enabler
REZRBEUENARHEAIEEIN

priority

infrastructure development

Strategic 3 Complete committed capital projects, review the Campus Development Plan

RESERE

and formulate an implementation strategy, considering resources, opportunities

and facilities in Hong Kong, Shenzhen and Lok Ma Chau Loop (LMCL)

STRBIERNERIER - ZEEE  RYIFESN

ERAtEl - DUk BT B R

Strategic actions

a.

Complete committed capital projects to support the
evolving needs of learning, teaching and research

Review and formulate an implementation plan for
the Master Campus Development Plan 2014

Optimise use of the Shenzhen Base by setting up
strategic research laboratories and entrepreneurship
facilities

. Continue to pursue additional sites with Government

for campus and hostel expansion. Maintain an
adequate supply of off-campus accommodation for
non-local students

. Engage in the LMCL project to advance academic/

research development and knowledge transfer
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Strategic
priority

ERIRER,

Strategic
priority
ERIRERS

4

5

Optimise and modernise the campus to enhance collaborative learning, teaching
and research capabilities, internationalisation and communal needs
BERETEHIRAL - UEERFREE - RABERMRE S ~ HHERCRmEHLERE

Strategic actions RERITED
a. Devise and implement a policy that ensures greater a. HIFT i B R - FE R 058%™ D B A

accountability in the allocation and efficient use of BREAFTENEEM
space
b. BMRMEBEREFP R SEIEER
b. Centralise research and computer laboratories and &R

promote interdisciplinary usage

c BERIRERAEEE > 8FEER/BEEE
MEREMEAMmARER  BTERE
SE BREFERBERFTDENTE

c. Formulate a modernisation plan for the campus,
including the replacement/upgrading of aged
facilities and the renovation of communal space
to improve the ambience and cater for informal
learning and stakeholder needs

Leverage information technology innovations to create a smart campus and work
practices in a secure, environmentally-friendly and sustainable manner
ERAIFERRY > M2E  BRRRAIFESZENS RS —EEERER TFER

Strategic actions RERITE

a. Adopt best-practice technologies such as cloud a. EFRSRENRE > HOEIRES - YEHE
BEARR Y ZRTE - IBE2E - B2 -
ARMITBE LA

computing, Internet of Things (loT) and IT-sharing
services to support learning, teaching and research,
and administration services
b. R4 M S 12 (BN fEith o] 22 2 Y
b. Provide students and staff with seamless access to AOBUER AR TS B R - I BREth AP 22 AnvE A
digital services and resources in a secure manner,
and enhance their utilisation ¢ BUFEZEENFAMANREEIEEMEE
B - EHEE A RERIRGRERIR
c. Incorporate sustainability principles into building
projects and operations. Regularly review and
assess the campus’ environmental performance

AR R B | B TSR A R S



Institutional sustainability — organisation, people and culture Organisational culture
HIBRTISAE Y — B4 - BTHXE B 1L

Process review and re-engineerin . : . L .
9 9 Strategic Foster a culture of strive-for-excellence, cohesiveness, diversity inclusiveness,
BTk Ly )= priority . . A
SEREE and environmental and social responsibility
WEEREHE - B~ ZRET  BREEEHSEEENXIE

S”a,tegtic 6 Enhance the value, efficiency and effectiveness of administrative functions and
priori y

SR EE processes through business process reviews and re-engineering, and related Strategic actions %”ﬁiﬁ”
human resources planning and management a. Reinforce a performance culture through institutional/ a. R AE/E A BIRERISIE - G
‘ ) B departmental KPlIs, merit-based salary reviews and mat k&G 8l BEBRXE
ZBEHEBERTERRE > RAANERNRENEIR  STREENREEARSS recognition programmes
BRMENMAE b. BHRASZ T > WIHHERBWE
b. Foster an inclusive and diverse culture, and instil B4 FoERRKEHETIRIENEER
Strategic actions RERTTEN a sense of social and environmental responsibility
a. Conduct process reviews and re-engineering of a. AIEFRERIWAE - st 2 IEE among staff, students and stakeholders, including
key administration functions in academic and non- BUNFETHINAEMETRETMEE alumni
academic units to streamline processes, rationalise/ miE - DEBERER AR/ 2EEEN
consolidate overlapping roles/functions and the BE/IThaE A E T ME T - ER
related review-and-approval mechanisms for greater MREEREY > WERFFEEX

efficiency and effectiveness. Ensure processes are Institutional sustainability - governance

agile and fit for purpose, while providing assurance b. TEAFHFEHNEIE > UESLENEE HETIISEN - Eia
of compliance BRRREE > WEZRZITEXURAEN
#A Strategic Formulate and implement policies and programmes to enhance University
b. Enhance headcount management to align with priority 9
organisational reviews and re-engineering, and R B governance from the enterprise to the data levels
advocate re-prioritisation as a means of pursuing HIETSERU EirETE] » (M ESBIEIEEIEZEFIRFARESIBEED
new initiatives
Strategic actions RERITED
a. Formalise and implement the Code of Practice on a. FEREIITHTAEEAEETE
i ) Governance of the University
Talent development and succession planning b, ST 2 R TRAESD . (4E
AT IZIN R EERTE b. Formulate and implement the Enterprise Risk LXIJ_LBEE%HFF CEHEEERR - 8B
Management framework, including the creation of a AN ~ HEDRRREETE] ~ ETERR
Stategic Strenathen leadershi biliti | q | q . | ) risk register, assessment of key risks, identification MJ DUk BRI FE @ b A ERE e i
Srionity gthen leadership capabilities, talent development ana succession planning of risk owners, formulation of risk mitigation plans,
RESER BIEEEREN ~ AT IBIIRERETE conduct of regular reviews, and monitoring of the
key risks and related measures
Strategic actions RERTTEN
a. Recruit outstanding senior academics and young a. BEGENEFREEEE > BIUI—ETER
academic talent to build a critical mass of top-notch Y 247 3] B

faculty members
b. TEAAERERIENFE > WiIREEERF

b. Enhance  succession planning and  talent HIBHBEEBMNE > B T EFHEERE
development through a structured process to HENFFNIT
fill key positions, to be driven and enforced by
management c BBBERBUIBEAT - HIIEETEN
FEIRDZEE - MRk IEBMERFIEIE
c. Strengthen the leadership skills of management UN=ESESEC iy

staff in academic and non-academic units through
strategic hires, leadership programmes and sharing
sessions
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The purpose of the strategic planning process is to
venture beyond our past successes and achievements,
create new mindsets and adopt new approaches in
order to realise our vision and mission. Now that our
primary objectives, goals and strategic actions have
been set, we will fine-tune their implementation as
necessary during interim reviews. As always in PolyU’s
culture, we will embark on this journey together and
move as one in shaping the future.

BRBAEZT > B T IRSEHAIRERL > IREMARRERET
RESMEARE] - BROZEMGFRE - BIhE4 ~ SRAFhE
MEAE BRSNS E < IMGMAENEERMN - FIEER
REBTENIERIEE » EFTHRIR  E2RFEABNIT
aTEl - TG FIFIEAR—BRIIE > @FEAT » —EAFIARZK
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=R

2. To conduct consultation exercises and collect views from various stakeholders 2. EAZBEZHEDEETEH  BEER -

of the University.
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ERERERARRKERTENES -

4, To prepare a draft Strategic Plan for Council’s consideration and review by R2017FE—FHIER °
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Appendix 2

ERRMNESIBE

Quiality of the Student Experience of Teaching and Learning

BENSERRERER

The flipped classroom is a type of blended learning that
reverses the traditional learning environment by delivering
instructional content, often online, outside of the classroom.
In a flipped classroom, students watch online lectures,
collaborate in online discussions, or carry out research
outside the classroom, individually or in groups. Do you
think the adoption of the flipped classroom approach or
similar type of teaching is a good idea?

Do you think recording students’ presentations for review
before classes can help improve their presentation skills?

Do you think allowing all teachers and students to have
access to Student Feedback Summary is a motivation for
improving teaching quality?

Do you think recording all classroom lectures provides better
support for students to review and reflect on their learning?

Do you agree that virtual tutorials better support students
who can seek advice outside scheduled contact hours?

Other suggestions

What are the big questions we should focus on for
interdisciplinary co-operation?

How can we encourage interdisciplinary collaborations
among faculties/schools and with other international
universities?

How can we help faculty take on high-risk high-impact
projects with the current appraisal system?

What features do you expect from high-quality and high-

impact research degree programmes?

How can we facilitate career placements for RPg graduates?

Guiding questions for solicitation of input from stakeholders

DERERERNSBARBEAR - 2—BRE
MEREX - RERZLOIMIHERBT(EE
SHPELHD) AWERED > BEEBRER
FRE - 28 EFR - AT MEASNER
RNETREMINIAR » MR SHRBBERE
FEMBEUNHBEXRE—EFER 2
MBRFETBENOBRRSHRERFR
& BERRTHFIEST OBRIREAIRIT ?
RABREMBEMN B EAER B2 LR EE
B ELBEEMREAHEER?
MBSBEMEREETEERMZESZE
FIMREECNEE ?
MESARERSEREAR M ESRLER
EENHER™ISKER ?

Hithi2ss

Quiality of Research Performance and of Research Postgraduate Experience
AR EIARERBINER

EBEEMBELIE  HABEPRIIPLE
EhfERE 2

01 o) B B E2 e - ] e E82 Bl PR R L K 22 B0 B8
ERHBIE 2

FERFHNTZHED - B E B2 A
ERESERRSHZENNIER ?
MBBEER BUENNMREURERE
BHEAERE?

BRI B R EMFTTURE R R ERFEREN °
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Knowledge Transfer and Wider Engagement

AMHEBREZSH

What would we like to see in terms of KT and entrepreneurship
achievements in the next three and six years?

What are the strengths and differentiators of PolyU in KT
and entrepreneurship? How can we enhance and leverage
our strengths and differentiators to advance KT and
entrepreneurship?

How can we position KT and entrepreneurship among
the core functions of learning and teaching, research and
service to the community?

How can we motivate academic staff to advance technology
development and KT? What is the preferred benefit-sharing
mechanism?

What roles should PolyU play in staff and student
entrepreneurship that does not overlap other players in the
ecosystem? How can the University identify start-ups and
spinoffs with good potential and support them to become
signature ventures?

Enhanced Internationalisation and Engaging the Nation

(REREFR{ERZSHERERE

How can we achieve greater student mobility, both inbound
and outbound?

How can PolyU further internationalise its curriculum so that
our graduates have a global perspective and inter-cultural
competencies?

How can we better assist our faculty members in forging
productive cross-border research links?

Do you have any suggestions and comments on how PolyU
can develop a strong network of strategic partnerships
with renowned overseas universities and what the selection
criteria might be for these strategic partnerships?

Do you have any suggestions on how PolyU can enhance its
global brand and international outreach?

Financial Health and Institutional Sustainability
BAF5 (R R BB T 5 AR 1

How can we assure the financial health and sustainability of
the University in support of its strategic development over
the next six to10 years?

How can we better utilise our space to support the core
functions of the University? What strategies should we
consider in the master campus development plan?

How can IT be deployed to support learning and teaching,
research and the administration functions? How do we
promote more usage of shared IT facilities and services for
greater efficiency, effectiveness and security?

How can the University attract outstanding senior academics
and administrative professionals and accelerate talent
development?

What are the key risks the University needs to manage
properly to assure its sustainability?
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