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Guiding questions for solicitation of input from stakeholders
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Quality of the Student Experience of Teaching and Learning
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1. The flipped classroom is a type of blended learning that
reverses the traditional learning environment by delivering
instructional content, often online, outside of the classroom.
In a flipped classroom, students watch online lectures,
collaborate in online discussions, or carry out research
outside the classroom, individually or in groups. Do you
think the adoption of the flipped classroom approach or
similar type of teaching is a good idea?

2. Do you think recording students’ presentations for review
before classes can help improve their presentation skills?

3. Do you think allowing all teachers and students to have
access to Student Feedback Summary is a motivation for
improving teaching quality?

4. Do you think recording all classroom lectures provides better
support for students to review and reflect on their learning?

5. Do you agree that virtual tutorials better support students
who can seek advice outside scheduled contact hours?

6. Other suggestions

Quality of Research Performance and of Research
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1. What are the big questions we should focus on for
interdisciplinary co-operation?

2. How can we encourage interdisciplinary collaborations
among faculties/schools and with other international
universities?

3. How can we help faculty take on high-risk high-impact
projects with the current appraisal system?

4. What features do you expect from high-quality and high-
impact research degree programmes?

5. How can we facilitate career placements for RPg graduates?
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Knowledge Transfer and Wider Engagement
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. What would we like to see in terms of KT and entrepreneurship
achievements in the next three and six years?

. What are the strengths and differentiators of PolyU in KT
and entrepreneurship? How can we enhance and leverage
our strengths and differentiators to advance KT and
entrepreneurship?

How can we position KT and entrepreneurship among
the core functions of learning and teaching, research and
service to the community?

How can we motivate academic staff to advance technology
development and KT? What is the preferred benefit-sharing
mechanism?

. What roles should PolyU play in staff and student

entrepreneurship that does not overlap other players in the
ecosystem? How can the University identify start-ups and
spinoffs with good potential and support them to become
signature ventures?

How can we achieve greater student mobility, both inbound
and outbound?

How can PolyU further internationalise its curriculum so that
our graduates have a global perspective and inter-cultural
competencies?

How can we better assist our faculty members in forging
productive cross-border research links?

Do you have any suggestions and comments on how PolyU
can develop a strong network of strategic partnerships
with renowned overseas universities and what the selection
criteria might be for these strategic partnerships?

Do you have any suggestions on how PolyU can enhance its
global brand and international outreach?

Financial Health and Institutional Sustainability
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How can we assure the financial health and sustainability of
the University in support of its strategic development over
the next six to10 years?

How can we better utilise our space to support the core
functions of the University? What strategies should we
consider in the master campus development plan?

How can IT be deployed to support learning and teaching,
research and the administration functions? How do we
promote more usage of shared IT facilities and services for
greater efficiency, effectiveness and security?

How can the University attract outstanding senior academics
and administrative professionals and accelerate talent
development?

. What are the key risks the University needs to manage
properly to assure its sustainability?
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Enhanced Internationalisation and Engaging the Nation
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