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| hope this document will convey to all stakeholders our exciting
roadmap for making a difference in the world.
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Message from the Chairman of the Strategic Planning Task Force
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Since 1994 when we achieved University status, we have formulated
a strategic plan every six years to guide our development. This is an
intensive exercise involving all key stakeholders, including students,
colleagues, alumni as well as Council and Court members. We scan
the environment, review our achievements and performance, revisit the
vision and mission statements before we set the goals and priorities for
the following six years.

The current Strategic Plan is valid until 2017/18. | am very pleased to
report that we have been closely following the strategies outlined in the
plan and have achieved many of the key goals set down in 2011/12.
In 2017, we embarked on another journey to develop a new Strategic
Plan. To align with the University Grants Committee planning cycle, the
next Strategic Plan will cover two triennia from 2019/20 to 2024/25. The
academic year 2018/19 will be a gap year, in which preparatory work for
key strategic initiatives will be launched.

In the process of formulating this Strategic Plan, the Strategic Planning
Task Force held extensive consultations and open forums among various
stakeholders of the University to solicit their valuable input. We welcomed
constructive arguments and embraced diversity, hoping to bring in novel
ways of delivering the best quality of education and thoughtful plans for
achieving research excellence and effective knowledge transfer, thus
creating even greater societal impact at home and abroad.

| would like to express my sincere gratitude to all those involved in charting
the Strategic Plan. | hope this document will convey to all stakeholders our
exciting roadmap for making a difference in the world. With the continued
support of the University community, | look forward to joining hands with
colleagues in implementing the Plan and realising our vision.

Philip C. H. Chan, BBS
Deputy President and Provost
Chairman of Strategic Planning Task Force

May 2018
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