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Since 1994 when we achieved University status, we have formulated 
a strategic plan every six years to guide our development. This is an 
intensive exercise involving all key stakeholders, including students, 
colleagues, alumni as well as Council and Court members. We scan 
the environment, review our achievements and performance, revisit the 
vision and mission statements before we set the goals and priorities for 
the following six years. 

The current Strategic Plan is valid until 2017/18. I am very pleased to 
report that we have been closely following the strategies outlined in the 
plan and have achieved many of the key goals set down in 2011/12. 
In 2017, we embarked on another journey to develop a new Strategic 
Plan. To align with the University Grants Committee planning cycle, the 
next Strategic Plan will cover two triennia from 2019/20 to 2024/25. The 
academic year 2018/19 will be a gap year, in which preparatory work for 
key strategic initiatives will be launched.  

In the process of formulating this Strategic Plan, the Strategic Planning 
Task Force held extensive consultations and open forums among various 
stakeholders of the University to solicit their valuable input. We welcomed 
constructive arguments and embraced diversity, hoping to bring in novel 
ways of delivering the best quality of education and thoughtful plans for 
achieving research excellence and effective knowledge transfer, thus 
creating even greater societal impact at home and abroad.

I would like to express my sincere gratitude to all those involved in charting 
the Strategic Plan. I hope this document will convey to all stakeholders our 
exciting roadmap for making a difference in the world. With the continued 
support of the University community, I look forward to joining hands with 
colleagues in implementing the Plan and realising our vision. 

Philip C. H. Chan, BBS
Deputy President and Provost
Chairman of Strategic Planning Task Force

May 2018

Message from the Chairman of the Strategic Planning Task Force
策略發展計劃專責小組主席的話

I hope this document will convey to all stakeholders our exciting 

roadmap for making a difference in the world.

我希望這份計劃能讓持分者了解我們致力為世界帶來改變的發展藍圖。

自1994年正名以來，理大每六年便制訂一次
策略發展計劃，為未來發展作出指引。我們邀
請所有主要持分者參與，包括學生、教職員、
校友、大學校董會及顧問委員會成員，討論過程
相當深入，大家仔細審視社會環境、過往成就和
表現，以及大學的願景及使命，才制訂未來六年
的目標及重點工作。

現時的策略發展計劃將於2017/18年度完結。
我很高興向大家匯報，大學一直嚴格遵守計
劃中的各項發展策略，並已達成當中許多在
2011/12年度所訂立的主要目標。2017年，我
們又展開工作，籌劃新一份策略發展計劃。 
為配合大學教育資助委員會的規劃周期，
新一份策略發展計劃將涵蓋兩個三年期，即
2019/20至2024/25年度。2018/19年度將為空
檔年，以開展主要策略計劃的籌備工作。

在制訂新的策略發展計劃期間，策略發展計劃
專責小組積極進行諮詢及舉辦公開論壇，收集
不同持分者的寶貴意見。我們歡迎有建設性的
討論，且廣納各方建言，盼能開拓嶄新模式以
提供最優質的教育，亦期望引進周全計劃以
成就卓越科研、並有效推動知識轉移，為香港
以至世界作出更大的貢獻。

我由衷感謝所有參與制訂策略發展計劃的人士，
並希望這份計劃能讓持分者了解我們致力為世
界帶來改變的發展藍圖。我懇切期望繼續得到
大學社群的支持，並與同事攜手落實此計劃，
成就我們的願景。

常務及學務副校長

策略發展計劃專責小組主席

陳正豪, BBS

2018 年 5月


