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The purpose of the strategic planning process is to 
venture beyond our past successes and achievements, 
create new mindsets and adopt new approaches in 
order to realise our vision and mission. Now that our 
primary objectives, goals and strategic actions have 
been set, we will fine-tune their implementation as 
necessary during interim reviews. As always in PolyU’s 
culture, we will embark on this journey together and 
move as one in shaping the future.

理大過去多年，取得了很多傑出的成就，現在就未來發展進行 

策略性規劃，目的是要開拓新領域、建立新思維、採用新方向，

以期實踐大學的願景和使命。現時所有的主要目的、各項目標及

策略行動均已得到落實，至中期檢討時，便會按需要調整執行 

計劃。我們將秉持理大一貫的文化，同步同行，一起成就未來。
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