— Financial health
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I Strategic 1 Sustain financial health through rigorous financial planning, prudent management
ax
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II:I:II E% %IJ Elq S0 B and proper control of the University’s budget based on value analysis
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Strategic actions RERITED

V Fi n an C i al |—| ealt h an d a. Continue to practise prudent financial management a. #EETEENITFESIE

b. Achieve a recurrent budget balance and/or surplus from b, BH2020F4E » BIRLK S MHITEE FE/

Institutional Sustainability

c. Enhance the resources allocation model based c¢. RIEFETHOFHEENREBEBRIGERER

Q == E'ii Z ﬁ o ZEE \ on the Balanced Scorecard and value- and F{ELOFRE » == ESEAER! ; Sedids) »
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P jJ }; < o= N ”\E information-based planning; review the mechanism BRERBAZNEERREFEAED
in order to steer and prioritise initiatives and assure METEENELNF » WIEFRINERE

performance and sustainability with regard to the R4S oS8
goals and objectives of the University

Stg’ﬁggg 2 Diversify income sources and ensure efficient use of resources to support the
strategic development of the University
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To innovate and integrate for institutional advancement ?&b
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a. Maintain steady income streams from our CPCE a MRREBERFELESZRMEEEEE
and Hotel ICON operations R AT
H z Li:] i) a =457 i £ == — 3
Overarching goal “EEER b. Review the investment strategies and policies to b. #EIREXRBHEBFHENESEAWE L H
To sustain financial health and enhance our #SE7EEE > ==EMER o Wea(k maximise returns but with prudent investment EREMEIRRE - ZRIREREMAIAG]
: ) o e || o A A TR 2 management. Consider investing in the University’s MERRISE R BB R ISR B A1 8872
infrastructure and people capabilities to support the HEEMNEHUTIERENRIEEE - , : _ . . e
entrepreneurship endeavours, with a view to creating EERARBEE

strategic development of the University. Provide an EiEBMNSE @ SBE24 - HE
ambience that is conducive for students, staff and the EBRAZ2EREH activities and the University’s operations
University to excel

long-term income streams in support of ongoing KT s e .
c. ETBEHE - WHBEIEEDUBINEM

A
c. Raise donation income through donor engagement

- o d. FEBmrEEETIERRE » RATERE
and fund-raising activities

d. Enhance administrative efficiency through business

process reviews and re-engineering
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Institutional sustainability - infrastructure development
HABTTIS A - BRI E

Campus development and IT as enabler
REZRBEUEARHEAIEEIN

Stgfgﬁg 3 Complete committed capital projects, review the Campus Development Plan

SRR B and formulate an implementation strategy, considering resources, opportunities
and facilities in Hong Kong, Shenzhen and Lok Ma Chau Loop (LMCL)
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Strategic actions HREBITE
a. Complete committed capital projects to supportthe a. =MEEENERIEE » UXIEEEE H2
evolving needs of learning, teaching and research WA EAENEERITE K

b. Review and formulate an implementation plan for b. #&:2014FEREREERERE - MHIETEE
the Master Campus Development Plan 2014 Tl

c. Optimise use of the Shenzhen Base by setting up ¢, ZFRIIER - RIIRBATER=HAGI%
strategic research laboratories and entrepreneurship Bl
facilities
d. BEOBFENETNEERERES
d. Continue to pursue additional sites with Government BIERMB LR BHIRINES
for campus and hostel expansion. Maintain an
adequate supply of off-campus accommodation for e. 2
non-local students R
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e. Engage in the LMCL project to advance academic/
research development and knowledge transfer
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Strategic
priority
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Optimise and modernise the campus to enhance collaborative learning, teaching
and research capabilities, internationalisation and communal needs
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Strategic actions

a.

Devise and implement a policy that ensures greater
accountability in the allocation and efficient use of
space

. Centralise research and computer laboratories and

promote interdisciplinary usage

Formulate a modernisation plan for the campus,
including the replacement/upgrading of aged
facilities and the renovation of communal space
to improve the ambience and cater for informal
learning and stakeholder needs
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Leverage information technology innovations to create a smart campus and work
practices in a secure, environmentally-friendly and sustainable manner
ERRIFEARE - LT Z: - BREIFESENANAE—EEERER TIEER

Strategic actions

a.

Adopt best-practice technologies such as cloud
computing, Internet of Things (loT) and IT-sharing
services to support learning, teaching and research,
and administration services

Provide students and staff with seamless access to
digital services and resources in a secure manner,
and enhance their utilisation

Incorporate sustainability principles into building
projects and operations. Regularly review and
assess the campus’ environmental performance
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Institutional sustainability — organisation, people and culture
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Process review and re-engineering
IR AR

priority

Strategic 6 Enhance the value, efficiency and effectiveness of administrative functions and

SRR EE
human resources planning and management

processes through business process reviews and re-engineering, and related
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BRMENMAE

Strategic actions

a. Conduct process reviews and re-engineering of
key administration functions in academic and non-
academic units to streamline processes, rationalise/
consolidate overlapping roles/functions and the
related review-and-approval mechanisms for greater
efficiency and effectiveness. Ensure processes are
agile and fit for purpose, while providing assurance
of compliance

b. Enhance headcount management to align with
organisational reviews and re-engineering, and
advocate re-prioritisation as a means of pursuing
new initiatives

Talent development and succession planning
AT gl R EETE

Strategic
priority R .
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Strategic actions

a. Recruit outstanding senior academics and young
academic talent to build a critical mass of top-notch
faculty members

b. Enhance succession planning and talent
development through a structured process to
fill key positions, to be driven and enforced by
management

c. Strengthen the leadership skills of management
staff in academic and non-academic units through
strategic hires, leadership programmes and sharing
sessions
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Strengthen leadership capabilities, talent development and succession planning
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Organisational culture
1Bt

Strategic
priority
HEREE
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Foster a culture of strive-for-excellence, cohesiveness, diversity inclusiveness,

and environmental and social responsibility
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Strategic actions RERITE

a. Reinforce a performance culture through institutional/  a. R AE/E A BIRERISIE - S

departmental KPIs, merit-based salary reviews and el k&Gt El 0 BEBRXE

recognition programmes

b. EBIRBZ T > UWIHEHEE

b. Foster an inclusive and diverse culture, and instil
a sense of social and environmental responsibility
among staff, students and stakeholders, including
alumni

Institutional sustainability - governance
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Strategic
priority
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Formulate and implement policies and programmes to enhance University
governance from the enterprise to the data levels
FIRTBER T BhnatE - WX RSB EREFIRAREEIRED

ERERTTED
a. [EXEIMHITARE

Strategic actions
a. Formalise and implement the Code of Practice on
Governance of the University

EABEET

b. HIFTUHEMEXRME

b. Formulate and implement the Enterprise Risk

Management framework, including the creation of a

risk register, assessment of key risks, identification

of risk owners, formulation of risk mitigation plans,

conduct of regular reviews, and monitoring of the
key risks and related measures
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