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As the world evolves, new social, economic and environmental
challenges will arise, with increasingly demanding expectations

being placed on tertiary institutions.
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Message from the Council Chairman
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With the current Strategic Plan ending in June 2018, PolyU commenced
the planning for its future development in early 2017. We conducted
a series of strategic planning exercises to outline our direction and
priorities for the University’s further advancement over the coming two
triennia, 2019/20 — 2024/25.

During the planning process, we reaffirmed our aspiration of becoming
one of the region’s top universities for teaching and learning, research
and knowledge transfer. As the world evolves, new social, economic
and environmental challenges will arise, with increasingly demanding
expectations being placed on tertiary institutions. We remain committed
to providing an outstanding educational experience for our students and
to answering the call of the times.

While devising this Strategic Plan, we listened to opinions and pooled
ideas from different stakeholders in order to agree on priorities, set
measurable goals and formulate actions. Council Members were closely
involved in the process through participation in the Strategic Planning
Task Force and Working Group meetings. | personally participated in
several rounds of discussion, and | was greatly impressed by the passion
and very constructive perspectives of colleagues and students. The
Council subsequently approved the Strategic Plan in September 2017.

The theme of the Strategic Plan — Shaping the Future — will inspire us to
take the University to the next level of excellence. Speaking on behalf of
the PolyU Council, | would like to assure the University management and
staff that we will fully support implementation of this Plan.

Finally, let me take this opportunity to express my heartfelt thanks to

everyone who contributed their time, effort and resources to develop
this, a Strategic Plan of such importance for our future.

Chan Tze-ching, BBS, JP
Chairman of Council

May 2018
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