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Objective B

To deepen University-community collaboration for (
greater synergy and impact )|
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Overarching goal HRREBETE

To be the leading institution for Knowledge Transfer (KT) mA&—FrEfl#EErtEEEHE
and entrepreneurship, advancing impactful ventures for $BSRIERT - W ESHIE KR AT
PolyU’s research and technologies MER @ EETEN
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Conducive ambience
BN E

St;ﬁfﬁ% 1 Create an ambience that promotes the application of research results and recognises
BB R, KT, entrepreneurship and social innovation for industry and societal impact
SEBEMFEMESARARNER » WRENHER CEZBRAGAIFTEERMN
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Strategic actions RERITED
a. Liberalise IP ownership and related licensing a. MEMHERERBRESMIZENZEE >
arrangements to accelerate and broaden knowledge DNIRIG R B AN A2
transfer
b. EQF%IJE,\;BZﬁ&m—JHz%U DAES Eh
b. Enhance the benefit-sharing policy and recognition Bt A 2B ERIRE S E D
mechanism to encourage academic staff to identify HZIEE

and pursue high-impact KT endeavours
c. BREBRANEARIRNZEFELRERLS -

c. Align departmental and individual performance WREF—2 > WAl DUEERIE=EILEE ¢
measures to better reflect a congruent value HE - MEMNEENHEBREEZEM
system that properly addresses the balance among HARNEESD

education, research and community impact through
KT and entrepreneurship

Technology development
RBRERE

ST;ﬁfgﬁS 2 Advance development of technology expertise in various domains to increase
BB their readiness for industrial exploitation
EEBSEENORRERERE - DUESEERIEEZEERN

Strategic actions RERITE
a. Build and/or enhance strategic platforms with a. BRFEEFEGBEEEEEETERR
leading industry or domain leaders through closer WIE - MBI K /S8 b RIS 1T &

partnerships and collaboration
b. EREANESR NS ABHRER= /

b. Leverage PolyU’s strengths and enhance the REF THEFONINEE » MZERRIMY
capabilities of the University's research laboratories/ BoEE—THERRREER

facilities and Industrial Centre to support internal
and external stakeholders in further developing
technologies and applications
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Technology commercialisation
BixEmt

Strategic
priority
HRORER

3 Maximise and develop commercialisation opportunities for PolyU's technology
through the concerted efforts of internal and external stakeholders
BBANTRINHTDENEEL Y - GESHAREREARE EmERE2HE

Strategic actions

a.

Strengthen the role and capabilities of the KT office
in identifying commercialisation opportunities, both
locally and regionally, preparing commercialisation
plans, and negotiating terms and arrangements
that accelerate knowledge transfer in a governed
manner

. Enhance collaborative relationships with internal

stakeholders, industry associations and professional
bodies in a coordinated manner to promote and
facilitate knowledge transfer

Maximise visibility of PolyU's technologies through
media exposure, industry and KT events, and
targeted marketing efforts

KT through education and social innovation
M E ML S RIFRIEEN AN ETS

RERTTE
a. SBEAHEREMINBeNEN  FER
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St;ﬁfﬁﬁ;‘; Broaden knowledge diffusion and transfer to create greater societal impact,
I E L locally and regionally

WA B ENERS > TRt EANRISERNLETED

Strategic actions RERTTEN

a. Orchestrate high-impact programmes that exemplify a. FHRESHTEHNIEE » BIFEATAEEE
the domain knowledge and expertise of PolyU to HEBEIUZRFCEBHTERERER
support the continuous education and development RIENGAI 2

of corporate leaders
b. FEEEENERHEENRIFZERME
b. Integrate identified themes into interdisciplinary BIFRIER - MEMEREENTE
Service-Learning and social innovation projects for
deeper and broader impact
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Centre of excellence for entrepreneurship
EENEEXRIFHNEEF0

Strategic
priority
HREREE,

o

Be a centre of excellence for staff and student entrepreneurship through a two-
tier strategy addressing both broad practice and depth
ZBREZERIIAEEERNIMERE - AR SN 2L BB TR EMA O

Strategic actions

a. Foster a culture of multidisciplinary collaboration
and a spirit of entrepreneurship among students
through in- and extra-curriculum entrepreneurship
education, proof-of-concept and seed-funding
support; encourage research commercialisation
projects with impact

b. Identify and support technological start-ups and
spinoffs that demonstrate potential for becoming
signature ventures, leveraging PolyU's interdisciplinary
strengths across functional platforms and community
resources for entrepreneurial partnership

KT governance
MEHERBRERE

Strategic
priority
HEREE
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b. BAINZEAZMAEEEFARRAIA
TEEMMWEAS > WienFAERREE
MEFENEENERMFTEREMNMH
BFNTRER

Ensure KT activities are conducted in a governed manner, while addressing and
balancing the interests of stakeholders with no hidden conflicts of interest
BARMBER R ERRENER NET - WEEREAN a@E@RAOER T - BRI T
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Strategic actions
a. Define and refine the roles and accountability of
concerned committees, units and offices

b. Review and formalise the structure and decision
models for different forms of KT activity
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