Build on strength
Z2EEN

.I.
$ IJHQ S”parfsﬁg 1 To facilitate the implementation of high-impact research through cross-
P disciplinary collaborations among faculties/schools and other UGC institutions
ZiB R KB A E S E YRR ERNESZRHRE - (E 8RB RS T

I  Quality of Research Performance Stateglo sctons

a. To conduct cutting-edge research on research a.
platforms developed at PolyU

and Of ResearCh POStgraduate b. BEMEREE BB QLR OB ER

b. To encourage the formation of research institutes BE  EmILIA T

I\‘ Eﬂ!“\:

through the co-operation and integration of research

Experlence centres in strategic areas o. MEHRASEASMHABORERER

BRI IR RBIERBE

i A\ = c. To recruit and retain top scholars to sustain the EEBEE AR RIS AT EE R
oo o0 - BE EL A/ FE dentif h joring Facul
j_LJ X j_LJ = AR = = identified research areas by exploring Faculty and
— - S~
University level recruitment and appointment of
academic staff

Raise research funding

EEMREE
Objective BHY
To scale new heights of knowledge creation St;arfgﬂi To establish the necessary research infrastructure to support large-scale
RIS S EE L Ee — research initiatives in the above identified research areas
EIPAFERIMAFE RN » SR Pl EEE < R BB PRI ARERFRIEE
o‘,erarching goal jEppen jE Strategic actions REZITE
To build up high-impact interdisciplinary research areas, BREE/EHHE RIS - 2 a. To raise and attract more research funding from a. @AM K IEARIBIEFTFERFT » AR E B E
; , RERrE /NSRRI RS  5X local and non-local government bodies as well as hE R EEENRNE SHEEE
a cutting-edge research infrastructure, and high-quality, JNmAIMFFEERERNE » MUKIREISES industries in Hong Kong and the Chinese mainland
diversified research postgraduate programmes 2 T LH R SR b. BBBMAIARIIEL - FIXEE
b. To leverage the establishment of the Shenzhen Base BB R & E

to seek opportunities for securing research funding
from sources provided by the mainland government
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Encourage interdisciplinary collaboration

EX RIS 2 RHRIE
Strategic

priority
RIREE

3

To cultivate a mutually supportive, interdisciplinary and forward-thinking
research culture
BB EEXE - BERIE R FIREERAR L

Strategic actions

a.

To strengthen the communication networks within
the University to facilitate exchange of information
on research achievements and future developments

To encourage collaboration by exploring a new
research resource allocation model

ERERTTED

a. MBARBZAIEBEELS - LMTERRIE
PSRRI RAVE RN

b. RIRAFARERD BRI A BN E

c. EMAHIER

d. {RESMEZEIEE

c. To encourage knowledge transfer
d. To enhance the involvement of undergraduate
students in research activities
Internationalisation
Bl 3o
S“parfgﬁg To enhance the international dimension and impact of research and further
P PolyU’s global reputation for research excellence

RITMAIEENEREEREZEY  (EERORRMEZERER

Strategic actions

a.

To promote faculty members’ involvement in
mainland and overseas research collaboration,
resulting in joint publications and more collaborative
research projects with top universities in identified
disciplines

To develop cross-border multidisciplinary theme-
based research and partnerships with renowned
mainland, One Belt One Road, and overseas
universities and research institutes

. To strengthen the international networks in which

PolyU has a leading role through impactful research
collaboration

To develop a clear and efficient management and
control structure for research in Hong Kong and the
Chinese mainland

ERERTTED

a. BEBEMASZEAMKRBINEEENR
FHENRRHIE - MEA A A& R EFI
BRYE  UREEENSENEREETER
AREBRREZNSFMRIREER

b. Bt « —H—EREINIR KRBT
MRER BENNEIBEXAMRARBH
]S

c. BBAZENNMMRRE > BEHEXIES
FEAEEIRES

d. RE BN E AR T —EFEEM
SRR AT T E IR I PRI R4
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High-quality research postgraduate programmes
EBEARIFRERE

St;ﬁfigg 5 To strengthen research postgraduate programmes
HEAE S SE{EA R IURIGRIZ
Strategic actions RERTTEN
a. To benchmark our research postgraduate a. HFIER AT RISRIRIELIZLE
programmes with those of top universities EHEARNEERE

b. To recruit more interdisciplinary research b. EX$%5 ZEERFA - T1H EEHE KA
postgraduate students with supervisory teams and MmN UERRAE
topics spanning different faculties
c. BIENMEE2LNBERIARER
c. To strengthen and enrich students’ learning and
research experience

Diversity in research postgraduate programmes
SR RIRERTE

St;fgg{; 6 To enhance the recruitment of research postgraduate students from different
S E L cultures, ethnicities and socio-economic backgrounds
MNSRIBEE TAF » MENERE Z KB ARNIE ~ BiE R ELEERNOMAEE

Strategic actions RERITE
a. To conduct promotional drives in different countries  a. EABBZRETHEEEE)

b. To encourage research postgraduate student b. SEEIMRAESBEALZMETE > WER

exchange and relationship building in the research BRI B ARG
community

Career development of research postgraduate students

MRENZXEERE
Stgﬂrfggg To assist high-quality research postgraduate students in becoming leaders in their
SRR B respective disciplines

BB R A RS H R FRROE M

Strategic actions REBITEN
a. To identify career opportunities for research a. 7EZBSCHIEMIEIENFSRITERABREL
postgraduate students in leading academic SERMERS

institutions and R&D industries
b. BIUIZREALE  REMRERKZE UK
b. To build a close network between and among i PIEREE KRS
research postgraduate alumni and the University
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