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The Strategic Plan is driven by the University Mission, and guided by its Vision. 
The Plan sets out the strategic goals to be achieved through the core functions 
of learning, teaching and research. The Plan was developed under five domains, 
namely, Quality of the Student Experience of Teaching and Learning, Quality of 
Research Performance and of Research Postgraduate Experience, Knowledge 
Transfer and Wider Engagement, Enhanced Internationalisation and Engaging 
the Nation, and Financial Health and Institutional Sustainability, to align with the 
development of the University Grants Committee’s University Accountability 
Agreement framework.

本策略發展計劃是以大學的願景為導向和使命所帶動。此計劃闡述大學期望透過學與教及

研究的核心功能，達致一系列的策略目標。策略發展計劃分為五大綱領，以配合大學教

育資助委員會的大學問責協議框架，包括學生的教與學體驗質素；研究表現及研究生體驗的 

質素；知識轉移及廣泛參與；促進國際化及參與國家發展；以及財務健康與機構可持續性。
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