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formed in late March 2017
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members included staff, students, alumni and the
University Council and Court members
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charged with assisting the President in the
development of the Strategic Plan and to conduct
consultation exercises
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terms of reference and membership of the Task
Force and its Working Groups are shown in
Appendix 1

BHE/NER TR/ NENEEEE KN E 2B ISR —

PolyU Strategic Plan | Engage

articulated aspirations for the five strategic areas,

to align with the development of University Grants

Committee’s University Accountability Agreement

framework, in the initial recommendations
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+ Quality of the Student Experience of Teaching
and Learning
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+ Quality of Research Performance and of Research
Postgraduate Experience
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+ Knowledge Transfer and Wider Engagement
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+ Enhanced Internationalisation and Engaging the
Nation
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+ Financial Health and Institutional Sustainability
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stage one on the initial recommendations o
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stage two on the recommendations that were
refined after feedback was collected
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gather feedback through formal meeting
discussions and face-to-face exchanges at open
forums attended by more than 250 participants
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stakeholders engaged included staff, students,
University Council and Court members, alumni and
advisory committee members
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a dedicated website was set up to obtain
feedback from stakeholders
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guiding questions (Appendix 2) were designed by the
Working Groups to solicit inputs on specific points
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the Task Force
came up with its
recommendations in
August 2017
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e the Strategic Plan endorsed
by the Executive Committee
of Council, and approved by
Council in September 2017
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