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The cover design comprises a collage of two
landmark campus sculptures, which were
created and donated to PolyU by renowned
artist Prof. Norman Ko Wah-man. Entitled
“Soaring”" and “Vision"?, they embody his wish
for PolyU to continually aspire to and attain
new heights through inspirational foresight,
echoing the theme of this Strategic Plan—
Soaring with a Vision.
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Our Motto [ [

To learn and

to apply,
for the benefit

of mankind.
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Q?g/b PolyULogo OO OO Our Vision Our Mission 00
The University logo is developed Be a leading university that e To nurture graduates who O0000000o00oon
from the well-established emblem excels in professional education, are critical thinkers, effective 000000O00o0oooooon
designed in the early 1970s for : : : : :
: applied research and partnership communicators, innovative Oooooooood
the then Hong Kong Polytechnic. :
The round shapes at each corner for the betterment of Hong Kong, problem solvers, lifelong learners
intertwine to symbolize “P” for the nation and the world. and ethical leaders. 000000000000 0%/0
Polytechnic and “U” for University. oooodgdaaogogd

The image of “T" that stands for
technical excellence in the past logo 0
is retained, and the open perimeter
represents increased interaction
between the University and the world.

e To advance knowledge and the
frontiers of technology to meetthe U HUUOUDUOODUDUDULULOU

changing needs of society. poodgogoobon
ododbodooboogoooond
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e To support a University community

00000000000 00ooooooooo odpododododan ) )
0gooooooooooooooog “P” in which all members can
00000000 “U'000000000 excel through education and
T"0000000000000000000 scholarship.

uoboobboooboooboooooao



Contents OO

Foreword
oo

Message from the Council Chairman
ooooood

Message from the President
oooo

Message from the Chairman of the Strategic Planning Task Force
00o0Dooooooooon

PolyU — History and Development
ooobOO0o0O —0O0C0coo

The Engagement Process
OooOoO0oooooo

The University’'s Core Functions
oooooog

| Learning and Teaching
ooo

|| Research

Five Strategic Areas

oooooo

1 Knowledge Transfer, Entrepreneurship and
Service to Community

ooooooooooobooon

7 Internationalization, Branding and Marketing
oo0oooooo

3 Engaging the Nation
oooogo

4, Campus Development
oooo

5 Recruitment and Retention
oooOo

Moving Ahead
oooo

Appendices
oo

1 Membership of Strategic Planning Task Force and Working Groups
OO000o00ooDoooooooooooo

Guiding questions for solicitation of input from stakeholders
g9
Oo0ooooooooooo

10

12

20

26

32

38

44

50

56

63

Foreword

L] [

Message from the
Council Chairman
0000000

sector as it marks both the 75th anniversary of the University and

the implementation of the four-year undergraduate curriculum
in Hong Kong. On the one hand, we take pride in celebrating the solid
foundation laid by our predecessors while, on the other hand, we are
well aware of the challenges and opportunities ahead.

2012 is a special year for PolyU and the local higher education

“Direction determines destination.” | strongly believe that it is only with
the right direction that one can head towards the target destination. In
this regard, | am pleased to note that PolyU has formulated its new
Strategic Plan to guide it through the coming two triennia.

As a result of rounds of meetings of the Strategic Planning Task Force
and the seven Working Groups, together with extensive consultation
with different stakeholders, the Strategic Plan represents the
University’s collective wisdom and joint efforts in devising the key goals
and approaches for its further development.

| believe that the University's ultimate goal is well reflected by the
theme “Soaring with a Vision”. | sincerely hope that PolyU will continue
to enjoy strong support from various sectors of the community. With
shared vision and commitment to the implementation plan, PolyU will
soar to new heights in nurturing talents for society and in advancing
the frontiers of knowledge for the betterment of Hong Kong, our nation
and the world. Undoubtedly, the management team, fully supported
by the Council, is committed to working with staff members, students
and other stakeholders to deliver such vision, further living up to the
University's motto “To learn and to apply, for the benefit of mankind”.

[ would like to take this opportunity to thank everyone who has helped
develop this Strategic Plan.

Pyl A8

Marjorie Yang, JP
Chairman of Council

September 2012
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Message from the
President
0000

he PolyU's long-term strategic planning exercise, which
aims at paving the way for the further advancement of
the University, was initiated in 1994. Following the three
Strategic Plans covering the periods 1995/96 to 2000/01, 2001/02
to 2007/08, 2008/09 to 2011/12, | am pleased to present to you
the latest edition of PolyU’s Strategic Plan which will guide our
development in the coming two triennia — 2012/13 to 2017/18.

In the years ahead, we face the challenges brought about by
the implementation of the four-year university curriculum, the
ongoing development of a knowledge-based economy, increasing
globalization, and the closer integration of Hong Kong and the
Chinese mainland. To chart the course for the University in this
critical phase of its institutional advancement, | am pleased to
note that the Strategic Planning Task Force has brought together
different Working Groups and formulated this Plan based on inputs
provided by our staff, student and alumni bodies, Council and Court
members as well as various advisory committees.

This Strategic Plan reiterates the importance of the University's two
primary core functions — Learning and Teaching, and Research, which
are supported by the five strategic areas, namely, Knowledge Transfer,
Entrepreneurship and Service to Community; Internationalization,
Branding and Marketing; Engaging the Nation; Campus Development;
and Recruitment and Retention.

These core functions and strategic areas all point towards the same
goals, which are shared by all members of the PolyU family — to
enhance the holistic development of students who can serve well
our community, our nation and the world, and to advance innovative
research which can bring benefits to mankind.

| call on the continued support from our colleagues, students and
alumni, friends and partners, which is vitally important for PolyU
to achieve its goals and forge ahead in the coming years. | also take
this opportunity to thank all those involved in the planning process,
especially members of the Strategic Planning Task Force and the seven

Working Groups, for their inputs. OA

Timothy W. Tong, ~h.0.
President

September 2012

PolyU Strategic Plan | Foreword
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Message from the
Chairman of the
Strategic Planning
Task Force
0000000000000

he University has recently reshaped its vision and mission to

better reflect our institutional aspirations. The Strategic Plan is

a document designed to guide us through the next two triennia
in the realization of our revised vision and mission. It defines the
institutional priorities for the coming six years, and articulates these in
terms of strategic goals. In recognition of the University’s core functions
of learning, teaching and research, the strategic goals for each of these
are presented first. The strategic goals for the remaining five areas are
then presented in support of those core functions.

The involvement of various sectors of the University community in the
formulation of the Strategic Plan has been vital. We have engaged as
many stakeholders as practicable at different stages of the planning
process through various channels including, in particular, the internet
and open forums. The wide spectrum of stakeholders consulted includes
staff, students, alumni, advisory committees, as well as Council and
Court members.

In formulating the Plan, we acknowledge the University’'s 75-year
heritage through the four stages of development. While our heritage
and close ties with the community form a strong foundation for the
University’s next stage of development, our close links and strong
partnerships with various sectors of the community will continue to be
the platforms for the realization of our strategic goals.

| would like to take this opportunity to offer my sincere gratitude to all
those who were involved in and contributed to the various stages of
the formulation of this Strategic Plan. To translate the Plan into reality
will however require continued commitment from the entire University
community.

Let us move forward together.

el

Philip C.H. Chan
Deputy President and Provost
Chairman of Strategic Planning Task Force

September 2012
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PolyU — History and Development
oo —oobobo

The year 2012 marks the 75th anniversary of The

Hong Kong Polytechnic University. Reflecting on its

development at this important milestone, the PolyU
o0 —o0ougogo

Our history — answering to the call
of the times

family takes pride in noting that we have become an
internationally known university which emphasizes

education and research with strong application value

and social relevance, reflecting and realizing our motto

“To learn and to apply, for the benefit of mankind.”
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Our uniqueness — strong linkage
with the community

Over the years, PolyU has been highly commended
for its commitment to nurturing professionals and
leaders for society, engaging in research that has
impact and practical value, and fostering partnerships
with academia, government, business and industry.
PolyU has undoubtedly played an important role in the
different stages of social and economic development
of our community, helping to propel progress in Hong
Kong, the Chinese mainland and the world.

PolyU Strategic Plan | PolyU — History and Development
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Always ready to meet the changing needs of the times,
our institution’s progress over the last seven decades
has also reflected the social and economic changes in
the Hong Kong community.

The development of local technical education can be
traced back to 1937, when the Government Trade School
was opened in Wood Road, Wanchai. It was the first
publicly-funded, post-secondary technical institution
in Hong Kong, and was the forefather of PolyU. Initially
there were about 70 full-time students enrolled in
classes run by three departments, offering courses
that included marine wireless operating, mechanical
engineering and building construction.

The provision of technical education continued in a
small scale during World War II. After the War, the
Government Trade School was renamed Hong Kong
Technical College in 1947. With the inflow of immigrants,
entrepreneurs and capital from the Chinese mainland
in the 1950s, Hong Kong experienced a population
explosion and accelerating industrialization. This led to a
great demand for trained technicians and professionals.
Against this background, the College moved to its new
premises in Hung Hom in 1957, signifying a new chapter
in the provision of industrial education in Hong Kong.
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In 1965, Dr the Honourable Chung Sze-yuen
addressed the Legislative Council suggesting that the
Government should consider setting up a “polytechnic-
type institution”. He also worked closely with Dr the
Honourable Tang Ping-yuan on the Polytechnic Planning
Committee. Eventually, the Hong Kong Polytechnic was
formally established in 1972, with the mandate to provide
application-oriented education to meet the community’s
need for professional manpower.

There were about 1,600 full-time and 10,000 part-time
students enrolled in classes run by eight teaching
departments in the first academic year. The range
of courses in the early years covered engineering,
commerce and management, mathematics and science,
nautical studies and textiles.

In 1994, the institution, assuming full university
status after gaining approval from the University and
Polytechnic Grants Committee for self-accreditation of
degree programmes, changed its name to “The Hong
Kong Polytechnic University”.

Faculty of Applied Science and Textiles OO0 OO0 00000
Department of Applied Biology and Chemical Technology
O0000ooooooo

Department of Applied Mathematics 0 0 00 O O
Department of Applied Physics 0 0 0 00O O

Institute of Textiles and Clothing D O OO OO0

Faculty of Business [0 [0 0 00 [0 O

School of Accounting and Finance D 0 00000
Department of Logistics and Maritime Studies 0 0 000 00O
Department of Management and Marketing 0 0 0 00 0 O

Faculty of Construction and Environment 0 0 0O 0 0 O O
Department of Building and Real Estate 0 0 0 0O 00 0O O
Department of Building Services Engineering 00000000

Department of Civil and Environmental Engineering 0 0 0 0000 OO

Department of Land Surveying and Geo-Informatics
gooooooooon

Faculty of Engineering O 0 00 O

Department of Computing 0 0 0 0 0O

Department of Electrical Engineering 0 0 0 0 00O
Department of Electronic and Information Engineering
ogoooooooo

Department of Industrial and Systems Engineering
oo0ooooooo

Department of Mechanical Engineering 0 0 00 00O
Interdisciplinary Division of Biomedical Engineering
ooooooooooo
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Faculties and Schools 0000

Faculty of Health and Social Sciences 0 0 00 00O O
Department of Applied Social Sciences 00 00000
Department of Health Technology and Informatics
ooooooooo

Department of Rehabilitation Sciences 0 0 00 0 0O O
School of Nursing 0 0 0 O

School of Optometry OO0 0 00O

Faculty of Humanities 0 00 [0 [

Department of Chinese and Bilingual Studies 0 0 0 0 0 O O
Department of Chinese Culture 0 0 0 0 00O

Department of English 00 O O

English Language Centre 0 0 00 0O 0O

General Education Centre 0 0 0 0 00O

School of Design [0 0 0 O

School of Hotel and Tourism Management
goooooooon

PolyU today — innovation and
application for the future

It has only been 18years since the institution was granted
full university status, and members of PolyU take pride
in the remarkable progress it has achieved as a young
university.

Today, PolyU comprises a family of 3,500 staff members,
30,000 students, and 310,000 graduates. There are 27
academic departments and units grouped under six
faculties and two schools, offering a total of more than
180 programmes ranging from research and taught
postgraduate to undergraduate and sub-degree levels,
including a number of programmes that are unique in
Hong Kong.

The University strives to nurture professionals and
society leaders for the knowledge-based global
economy. Our vast pool of graduates has become a
strong force working in different areas of business
and industry, and many have also become influential
leaders in their professions, making important
contributions to the economic prosperity and social
well-being of Hong Kong.

In addition, PolyU prides itself as an institution where
innovation meets application. Our research and
innovation are meant to meet the practical needs of

our community, our country and our world. Currently,
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about 2,500 research projects are ongoing, ranging from

“down-to-earth” projects that touch on people’s daily lives,
to “up-to-space” innovations that are expected to have
far-reaching impact on the development of mankind.

The strategic foci of research are sustainable
development, safety, personalized healthcare, and
transportation. The diverse range of research activities
include: environmental protection and sustainable
urban development, energy efficiency and conservation,
electric vehicle, solar power, air pollution, wastewater
treatment, urban simulation and modeling, food safety,
mega-structure diagnostic and prognostic system,
treatment for myopia, sport medicine and rehabilitation,
multi-potent anti-cancer drugs, Chinese medicine,
optical sensor technology for use on nation-wide high-
speed rail, geospatial information and technology,
ultra-precision machining technology, nanotechnology,
space tools for Lunar and Mars explorations, business,
corporate governance, fashion and textiles, linguistics
and Chinese culture, hotel and tourism management,
design, and many more.

Through our education, research and knowledge
transfer efforts, PolyU's presence has been further
extended to the wider world, with the University fostering
partnerships with more than 530 institutions in about 45
countries and regions, and strong collaboration with the
Chinese mainland.

The local higher education sector is undergoing
major reforms. Building on the solid foundation laid
by our predecessors, PolyU stands ready to rise to
the challenges and make the most of the upcoming
opportunities. We aspire to excel in our primary core -
Learning and Teaching, and Research - with a view to
nurturing graduates who are critical thinkers, effective
communicators, innovative problem solvers, lifelong
learners and ethical leaders, and advancing knowledge
and the frontiers of technology to meet the changing
needs of society.

-~ s8] PolyU Strategic Plan | PolyU — History and Development
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Figuresataglance 000000

Year of establishment
oooo

No. of students
0000 (2011/12)

No. of staff (full-time permanent)
(as at July 2012)
ooooo@oooo)
(0020120 70)

No. of graduates (since 1937)
00000(@1937000)

No. of taught programmes
0000000 (2011/12)

No. of state-approved programmes on the

Chinese mainland

ooooooOoOoooOoooooono

No. of research projects underway

000000000 (2011/12)

No. of partner/collaboration institutions

0o0/o000000

No. of establishments on the Chinese

mainland
000ooOoooooo

Campus
00O

Student hostel places
oooooo

1937
Full-tme O OO Part-time 0 0O O

Level of study 0 0 OO Govt-funded  Self-financed ~ Govt-funded  Self-financed

oooo 00 oooo oo
Sub-degree 0 0 O 3,331 - 612 -
Bachelor's degree 0 0 00 10,139 1,342 = 4,124
Taught Postgraduate 00000 11 1,904 12 6,521
Research Postgraduate
00000 587 354 10 296
Sub-total 00 O 14,068 3,600 634 10,941
3,520
Academic 0 O 01,187

Non-academic 0 0 O 2,333

310,000+

184

Sub-degree OO0 000 23
Bachelor's degree D OO0 :80
Master's level O 0 O O 76
Doctoral level 0 O O O : 5
20

(PolyU is taking the lead among Hong Kong and overseas universities)
(00DO0DO0oOoOooo0)

2,457 (worth HK$1,138.5 million supported by research grants and external funds)
(DODOOoObOOoOooOOO1103,850000)

Overseas [1 [0 [0 530+ ( spanning countries and regions 0 0 0 0O 0 0O O O 45)
Chinese mainland O 0 O O O 350

5 (in Shenzhen, Chengdu, Hangzhou, Xi‘an and Beijing)
(DOooOooCoOoooOoooooo)

Centrally located on a 9.46-hectare site in Hung Hom, Kowloon
Several capital projects are underway
gooo0o0oooooooboooooooobOooooooooooobooon

Hung Hom Halls of Residence 0 0 0 O 00O : 3,004
Homantin Halls of Residence 0000000 : 1,650
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The Engagement Process

Formation of the Task Force and
Working Groups

The President appointed a Strategic Planning Task Force
in early January 2012 to: assist him in the development
of the University's Strategic Plan 2012/13 - 2017/18;
conduct consultation exercises; and collect views from
various stakeholders of the University. Seven Working
Groups were set up to focus the discussion on the
following strategic issues: (i} Learning and Teaching;
(i) Research; (i) Knowledge Transfer, Entrepreneurship
and Service to Community; (iv) Internationalization,
Branding and Marketing; (v] Engaging the Nation;
(v Campus Development; and [vil Recruitment
and Retention. The Task Force and Working Groups
comprised members from different sectors of the PolyU
community, including staff, student representatives,
alumni representatives, Council and Court members,
external members and advisors. The terms of reference
and membership of the Task Force and the Working
Groups are shown in Appendix 1.

Oipen Forum

— L]
= Strategic Man 2012/13 to 201718
- | -_-Hllnl

Consultation

Consultation was conducted through different channels,
including formal meeting discussion, face-to-face
exchanges at Open Forums, on-line feedback, as well
as solicitation of inputs through the respective Working
Groups. The scope of consultation was wide, covering
staff, students [(including those of the self-financing
arm of the University), Council and Court members, and
alumni and advisory committee members.

PolyU Strategic Plan | The Engagement Process
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Adedicated website was set up for the Strategic Planning
exercise to enable all stakeholders to express their
views at different stages of the process. The consultation
exercise consisted of two stages, one leading to the
initial recommendations and the other leading to the
final recommendations. The guided questions which
helped solicit inputs are set out in Appendix 2. A total
of 42 responses were received electronically through
the website in the first round of consultation, and
another 20 responses in the second round. The inputs
were deliberated upon in detail by the Working Groups
concerned.

All views gathered culminated in the initial
recommendations of the Task Force, which were
presented at the first Open Forum held at the end
of March. About 90 colleagues participated in this
Forum which marked the start of the second round of
consultation. In light of the feedback gathered from the
first Open Forum and further inputs submitted on-line,
the Task Force and its seven Working Groups further
deliberated and refined their recommendations. After
another series of meetings, the Task Force, with the
assistance of the Working Groups, formulated its final
recommendations. The second Open Forum held in mid-
May provided colleagues with another opportunity for
an exchange of views. A total of 76 colleagues/students
attended this Forum. The Task Force subsequently once
more reviewed the feedback collected, and then finalized
its recommendations in early June. A total of 32 Task
Force and Working Group meetings were held, involving
71 members, over the course of the whole strategic
planning process.

Approval process

Senate members reviewed the draft Strategic Plan at
the end of May 2012, and the plan was then endorsed
by the Executive Committee of Council, and approved by
Council in late June 2012.
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The University's Core Functions
ooooon

Learning and Teaching
000

I Research
0 [

The Strategic Plan is driven by the University Mission,

and guided by its Vision. This Plan also takes into account
the heritage of the University through its four stages of
development. The Plan following the figure sets out the
strategic goals to be achieved through the core functions
of learning, teaching and research, with the support of five
strategic areas: (i) Knowledge Transfer, Entrepreneurship

Research
0
and Service to Community; (ii) Internationalization,

Branding and Marketing; (iii) Engaging the Nation;

(ivl Campus Development; and (v] Recruitment and Retention.
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The University's Core Functions

ooy

Learning and Teaching

HREEN

PolyU Strategic Plan | Learning and Teaching

Philosophy
To put the students at
the centre

L1 [
Jooogd

Overarching Aim

To provide students with a high
quality, effective and rewarding
learning experience that equips them
with the wisdom, skills and attributes
necessary to demonstrate knowledge
and integrity, to progress in their
career, to adapt to change, and to
become responsible global citizens
who make meaningful contributions
to their profession and the community
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KEY GOAL
oo

To provide students with a caring and supportive
learning environment and a culture in which
to develop the desired knowledge, skills and

attributes. This includes:

bbb oobooobognooogboogn
goobooobbooobooobboooobn

A student body that is diverse in culture, ethnicity,
and socio-economic background

An academic staff body that is similarly diverse, is
of balanced gender mix, and that adheres to the
highest standards of scholarly behaviour

Physical and virtual environments that provide the
space, facilities and technological support systems
for effective learning and personal development

A learning culture that meets student needs,
enhances confidence, builds respect for self and
others, provides support, motivates students

to learn, encourages students to form effective

student-teacher relationships, and creates a sense
of belonging to the University community
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Strategies

a. To devise and implement an effective student

outreach and recruitment programme for local
secondary schools (catering to different social and
economic backgrounds) and local international
schools and, by means of a scholarship scheme,
recruit able students from disadvantaged
backgrounds and ethnic minorities in Hong Kong

To recruit academic staff with international
experience and adopt a fair and transparent policy
to recruit staff of diverse international and cultural
background and balanced gender mix

. To design, reconfigure, upgrade and update the

organization, facilities and technological support in
all learning spaces (lecture halls, classrooms and
teaching laboratories), and to enhance and expand
common areas, sport and recreation facilities,

and catering provision for students and staff,

and provide every student with the opportunity

for at least one year of residential experience in
university accommodation

To implement teaching methods and a student
advisement system that actively involve and
support students in the enhancement of their
confidence, motivation, communication skills,
knowledge base, problem solving abilities, and
sense of responsibility as members of PolyU and
the wider community
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KEY GOAL

To provide students with a curriculum that :
gdoodoooodd

HREpNEN

Aligns with the University Vision and Mission,
developing students” knowledge, communication
skills and professional competence, promotes
ethical behaviour and social responsibility,
embeds practical experience, and is informed and
underpinned by research

Encourages students to participate actively in
research and in their own learning
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Strategies 0o

a. To ensure that mandatory practical, research, a. poooodooooooodoooooodd
work-integrated and service learning experience booboooboboooodobodoood
is included within each programme, and that each bobooodoooboodooobooodd
programme curriculum is fit for purpose, relevant, ooooobooooooobooboooo/ood
academically validated to international standards, booood

and supported by adequate up-to-date equipment,
facilities, support staff and industrial/community b.OODOOOOOOOODOOOOOOOODOOO0O
partnerships 00000000000000000000

b. To actively elicit student feedback and involvement
in the monitoring and planning of programme
content, and the planning and execution of learning
and teaching activities
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KEY GOAL To enrich the students’ learning experience by :
DDDD gooogoogod

a. Encouraging active learning, the use of innovative a. 0000000000000 O0O0O0O0OO0oOoOO

teaching approaches and technology, and Ooooooooooo
promoting the adoption of flexible and varied
teaching delivery methods b. O00O0OO0DOOOOOOOOOODO

b. Providing useful and interesting interdisciplinary
programmes of study

Strategies HRN
a. To make best use of innovative and technology- a. goooooouoooooooouooood
assisted approaches and other methods of delivery oooooooooooOooOOOOO0O0OO0O0O0
to employ a balanced and effective mix of different oo
modes of teaching and subject/programme delivery
that actively involve students b. 000000000000 ODODOOOOOOOO
gooo

b. To offer interdisciplinary subjects, minors and
programmes of interest and value to students

PolyU Strategic Plan | Learning and Teaching

KEY GOAL To provide every student with an opportunity for :

DDDD gooodoodoodoodno
a. International experience within the programme a. 000O000O0ODOO0OOODOOO0DOOOOODOO
of study with a view to promoting cross-cultural
understanding b. OO0DOOOOOO

b. Enhancement of understanding of China

Strategies HpH

a. To create and invest in new partnerships/ a. odoooOooooooOooooOoOoooooo
agreements with overseas universities and oooooooooOoOoOoOoOoOoOoOooooo
universities in the rest of China in order to expand oo
incoming and outgoing exchange opportunities
outside of Hong Kong b. O00DOO0D0DO0ODODOOOOOOODOOOO

goooooooo
b. To actively encourage and support every PolyU
student to have at least one month of learning
experience outside of Hong Kong
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KEY GOAL To recogtnifzfe art1d rte_ward :ligh qualti_tyteacr;ing
in our staff retention and promotion system
HRERERE

and to provide support for staff development
and evaluation efforts to enhance the quality

of teaching
gouoouoouoodoouoouooggo
goboboogoubbooouobbooubbooon
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Strategy 0o

a. To more explicitly require, support the a. bbooooooooooooooooodnn

development of, and recognize high quality pobooodbooodboooobdoon
teaching in recruitment, retention and promotion oood
of academic staff
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The University's Core Functions
Jooooon

I Research
00

Philosophy
In pursuit of research
excellence

HREN
HRNREEN

Overarching Aim
To foster a culture and environment in

which research can thrive and excel
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KEY GOAL T? identify,hdevelolpt, and stﬁpfohrt emerg@ng.?_reast
of research excellence that have a significan
OO0

Impact on the professions, the community
and the nation, and to build teams of excellent
researchers

bbb uooboouoboobooogboogn
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Strategies 00

a. Toencourage the formation of research institutes a. Joooooooooooooooooooo
through the co-operation and integration of current
research centres b. OO0DOOOOO0DOOOODOOOODODOOO
goooog
b. To encourage colleagues to keep current in the
professions, the community and the nation with a c. 00O0O0O00O0O0OO0DbOOO
view to identifying new niche areas
d. JO000O0O0Oooo
c. Tointroduce policies to reward outstanding
researchers e. DOOO0OO0OO0OODOOOOOOODOOOODOOO
ggd
d. To review policies on sabbatical leave

e. To beinvolved in large-scale national research
projects to help drive the technology development
in the Chinese mainland

PolyU Strategic Plan | Research

KEY GOAL To cultivate a mutually supportive, sharing, inter-

00000 disciplinary and forward-thinking research culture
oo buoobbuooobgag
Strategies 00
a. Toenhance communication networks within the a. JoOooOoOoOooOoOooOooOoOoobOOooOooo
University to facilitate exchange of information on gooooooooooooooooooooo
research development and achievements, to allow oooooooooogoo

easy exploration on collaboration opportunities, and
to foster healthy competition for greater achievements b. 00000000000 0O/00

b. To reward and recognize collaborative research c. boooooooOoOooOoOoOoOOOOoOooo
effort/achievements O0oUoooOoooooooo

c. Todevelop a holistic set of assessment criteria on d. 000000000 O00DO
research performance that will place a greater
emphasis on its impact on teaching and the e. JO0DOOOOODOOO
community, among other factors

d. To encourage knowledge transfer that helps the
advancement of the community

e. Toinvolve undergraduate students in research
activities

KEY GOAL To form partnerships with other universities,

the professions and community organizations

ouun with a view to driving high-impact collaborative
research and technology development

gooobobbooooobboooobbboood
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Strategies 00

a. Toencourage and facilitate staff attachments and a. DOooOoOooooooooboooooog
exchanges
b. JO00O0OUOOOOODOOOULOOOOOO

b. To strengthen existing partnership through goooooooooooooooooooboo

dual PhD programmes and joint supervision oooo

arrangements, and develop new mainland and

overseas partnerships c. booooooooooooooooooooo
ooooooo

c. To forge new partnerships through implementing
research activities that have a direct impact on the
professions and the community

ooo0OoOo0oOoo oo



KEY GOAL [/ To regruit. iﬁvﬁloﬁ' Srl:plpo[t achljtretain faculty
mempers wi Ignh scnotarty abluty
HRERERE

gobobooobboooboooboooobd

Strategies 00
a. To establish a university-wide reward scheme to a. bbbobobOoOoOooOoooooooooooDbo
recognize academics with outstanding research goooooo

achievements
b. O0O0DDOO0O0ODOOOODOOOODOOOO
b. To provide competitive packages for attracting gooooooboooooooon
world-leading scholars to serve as mentors and
role models for both staff and students

KEY GOAL To enhance the physical environment and provide

more facilities and support for high quality
EREpEEN research

guogotdouogboobogouobgoood
Strategy 00

a. To establish appropriate central research facilities @ U000 00000000000000
to support research of strategic importance

KEY GOAL To raise and attract more research funding from

various sources including governmental and

EREREEN non-governmental bodies as well as industries
in Hong Kong and the Chinese mainland

gooubbuooguobobuoooooobouoood

googoo
Strategies oo
a. To leverage the establishment of the Shenzhen a. Joooooooooooooooodooon
Base to seek opportunities for securing research ooood
funding from sources provided by the mainland
government b. 0000000000 OO0OOOOO

b. Toidentify and pursue new sources of funding for
research and scholarly activities

PolyU Strategic Plan | Research

KEY GOAL To recruit research postgraduate students from

different cultures, ethnicitiesand socio-economic

HNERERN backgrounds, and to strengthen and enrich their
learning and research experience

gooobgooobbboooobboogon
guoboboooobggooooad

Strategies OO
a. 000DDODDOOO0000000

a. To actively conduct promotion drives in different
countries b. 0000OO0OO0OOOOOOOOOOOO

b. To develop and implement outcome-based research
postgraduate programmes

ooo0OoOo0oOoo oo



Five Strategic Areas
ooy

Knowledge Transfer, i
Entrepreneurship and Service

to Community
00000000000000

Philosophy
To do well and do good

L1 [
Joooodoot

Overarching Aim

To govern responsible knowledge
transfer and to promote
entrepreneurial thinking, while
contributing to the sustainable
development of PolyU and the

community

0oon
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KEY GOAL Todleverage ptarticzpatiin tfromhglobathbu.sinesi
and community networks to enhance the impac
HRERERE

of PolyU’s effort
goboboooobbbuooooobouooooan

HREEN
Strategies EpN
a. Todevelop closer partnerships with universities, a. D00DO000OOOUOO0ODOOOoUOOODOODO
businesses and organizations in the region for Oo00o0oooOoooooOoooooooooog
joint knowledge transfer and entrepreneurship oo
education by leveraging established institutional
platforms b. OO00DOODOODOOODOODOOOODODOO

g

b. To develop closer partnerships with incubation
intermediaries both locally and regionally

"!ff;-i cd ‘\A:\

KEY GOAL Toh impdlement knO\(/j\{le(_iglg trznsfer .ryith
enhanced governance, discipline and recognition,
OO0

in furthering the principles of the current
knowledge transfer policy

gooobbogggoobuoooooobuood

oooo
Strategies 00
: ePraneUrsHP
a. Torevamp the licensing practice for optimalimpact a. D0O0O00O0000O00000O0O000OO0O0O = DS Presentanon &
of the intellectual properties on both the licensee uooooooo '

and society at large
b. JO0O0O00OO0OO0OOOOOOUOOOOUOO
b. To uphold high-impact, high level consultancy to uooo
the community’s satisfaction
c. 0000000000 UOOOOUODOOOO
c. To enforce disciplined practice in the formation of oo
and exit from spin-off companies or joint ventures
d 000O00O00O0O0OOUODOOOO
d. To facilitate and foster student-driven start-ups
using PolyU knowledge and technologies

PolyU Strategic Plan | Knowledge Transfer, Entrepreneurship and Service to Community 00000000 |000000000ooooo



KEY GOAL To create an ambience that values innovation, KEY GOAL To provide continuing and lifelong learning

entrepreneurship and community service, through the College of Professional and

HRNREEN and motivates collaboration and sharing of HRERERE Continuing Education (CPCEJ, the Institute of
best practices Advanced Executive Education and the Institute
000OoooO0000O0O0O0000O0O0O0OoOnag for Entrepreneursh|p_ in fulfilling the strategic
OOo0000Q0 needs of the community

gbooboooobbogboobobbogogbogn
guobbggobuogoobuggobboa

Strategies OO
a. To provide early-stage innovation and start-up a. phbooboooobodooaooad Strategies 00

training for students and graduates

b. J0O0O0OO000OO0OOOODOOOUOOOOUOO
S oooooo a. To provide advanced short-term, award-bearing, a. J00D0O00O0oOoOo0oOoooooOoooooo

b. To support knowledge transfer activities in the executive, professional and targeted theme-based ooooooooo

Chinese mainland utilizing PolyU’s Shenzhen - : :

training for different sectors of the community
Base as a hub c. 0000000000 UOOODODODOOOUOO b DOOOOOOOOOOOOO0OOOOOO0C
goooobobbbooooooo '

b. To facilitate the transfer of self-financed ooooo
undergraduate degree programmes from
departments to CPCE

c. Tosetup aseed fund to pool resources from
interested bodies in selected areas for knowledge d O0DDODOOOOOODODODOOOOOODDD
transfer start-ups ooobooooboonoo

d. To organize and support student, on-campus,
out-of-classroom innovation and entrepreneurial
activities to complement the four-year
undergraduate curriculum

PO lnnt_w: = == 0o S L0 St”dE'“.*.C“*":'-’-f'”FJ’--' 2011 ¥ KEY GOAL To advocate social and ethical values in
: : - ¥ e 0000 delivering entrepreneurship programmes,
service learning and knowledge transfer

goooobbotoooobobbbooooogoonb
gooogaoo

Strategy OO

a. To partner with organizations active in community a. gopoooooooooooodoooood
service for “do well and do good” activities involving boouoooodoooodoon g
our students and staff, with service learning and goooooooooo

social entrepreneurship elements

PolyU Strategic Plan | Knowledge Transfer, Entrepreneurship and Service to Community 00000000 |0D0000000o0ooooo



Five Strategic Areas
ooy

Internationalization, Branding

and Marketing
00000000

PolyU Strategic Plan | Internationalization, Branding and Marketing

Philosophy
Pivoting on China, to
reach out to the world

[ [
Joooogdood

Overarching Aim
To imbue the University's education
and research with international

perspectives to achieve global impact

oot
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Internationalization [J [J [

To create a global environment conducive to the
development of increasingly diverse student and
faculty communities

KEY GOAL
oo

googooboogbogbooubogbnogbogn
goood

Strategies 00

a. International mix of faculty membersandstudents a. O00OO0OOO0O000O
000000000000 0000000000
do000oO0oO0oO0oO0oOoOoOoOoOoOoOoooooo

To enhance the international mix of faculty members
and students at undergraduate, taught postgraduate
and research postgraduate levels through focused
and impactful recruitment strategies b. O0O0OO
O000oO0o0o0ooooUOooooUooooo
b. Global citizens ooopooooooood
To reinforce a global perspective in our curricula and
thus better equip our students to be global citizens ¢. OOO0OO00OO
gbooboobooboobooboobog

gboocoooboooocood

through increasing opportunities for international
exchange and internships

c. Impact of our programmes d. D0O0OO0OO0OOOOOoOoOoOoOo
gooooboboooboooooooooooboo
gooobobuobooobuobuooooboo
global accreditation and recognition from oo

To advance the recognition of our programmes
globally through strengthened efforts in seeking

professional associations and institutes

d. Programmes and support for international
students
To strengthen the attractiveness of our curricula for
international students, and to enhance support and
services for our international students, enabling
them to make meaningful contributions to the PolyU
community and beyond

M Annous ' ity First Frasumus h-‘h”dm
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International partnerships

To forge effective and strategic partnerships
with other leading universities in the world and
to develop global partnerships with overseas

professional associations and institutes, overseas
employers and other key overseas stakeholders, in
order to achieve higher impact for our research and
education, expanding PolyU’s global outreach and
elevating its international standing

Campus ambience and activities

To nurture an inclusive and multi-cultural campus
ambience, and develop activities that facilitate
integration of students from different backgrounds,
cultures and countries

English as medium of instruction
To reinforce the policy of English as the medium of
instruction in the classroom

English as medium of communication

To strengthen the use of English as a medium of
communication on campus towards achieving
bilingualism

PolyU has set up a high-level International Advisory Board,

comprising prominent leaders from the academia, professional

communities and the business sector, to further promote

internationalization

gbooooooooooooooooooboooboooboooo
goooooooooooooboooooobooobooon
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PolyU Strategic Plan | Internationalization, Branding and Marketing

KEY GOAL

Branding and Marketing [ [1 [ [J

To promote PolyU as a unigue brand locall
D D D D p y q y

and globally

gubbogoobugoobgao

Strategies

Positioning PolyU as a unique brand

To capitalize on PolyU’s pivotal position at the
interface between China and the world by
leveraging our achievements in applied research,
excellence in professional education, long-standing
and strong industry partnerships, and the support
of our 300,000 strong alumni community in Hong
Kong, the Chinese mainland and the wider world

Adopting a social media strategy
To develop a comprehensive social media strategy
to engage with stakeholders

Establishing a centralized branding and marketing
function

To establish a centralized branding and marketing
function at the university level to promote PolyU in
Hong Kong, regionally and globally

Leveraging alumni network
To strengthen local and global alumni networks and
engage them in promoting the PolyU brand
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Five Strategic Areas
ooy

Engaging the Nation

Juoogd

PolyU Strategic Plan | Engaging the Nation

Philosophy

To leverage our
networks in the Chinese
mainland, take partin
national development
and achieve global
excellence

HEN
Juoouodoodd
Joooogoodd
Juoouuootdun

Overarching Aim
To advance PolyU as a leading
university that excels in education
and research through leveraging our
strengths and assets in the Chinese
mainland

oot
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KEY GOAL To provide a wide range of excellent

learning opportunities to enhance students’

HRERERN understanding of the nation so as to equip them
with adequate knowledge, skills and abilities
to thrive in their future developments and to
make valuable contributions to society

gobboobobbbouodoooooobbooobood
guobbggobboobbooobuooobobud

Strategies 00
a. To develop and offer placement and research a. booooooobobooboboobooboo
opportunities in the Chinese mainland to enhance poooooooo

students’ professional competency

b. OO0OD0OOO0ODOOOODOODUOODDOOO
b. To develop and offer community service learning vbooooooooooooooobooogo
opportunities in the Chinese mainland to nurture
students as educated global citizens with a passion
to serve the community

c. To develop and offer leadership training and c Doobboooooooobbooboboooo
general education programmes in the Chinese ooobooooboooa
mainland to advance students’ leadership potential
and all-round abilities d 000000O0O0000CO0O0DOOOO000O0

oooooooboobooboobon
d. To develop and offer entrepreneurship education
programmes in the Chinese mainland to enhance e. Jooooooooooooooooooooo
students’ entrepreneurial and innovative spirit and gooboooobbooooooo
to equip them with skills necessary for business
ventures

e. To leverage our alumni and industrial networks in
the Chinese mainland to enhance the learning and
career opportunities of our students

PolyU Strategic Plan | Engaging the Nation

KEY GOAL To devtelop and e;]nhancde hkigh qluglity atnd hifgh
impact research and knowledge transfer
HRERERN

activities, contributing to the research
advancement of the nation and the world

gobboogoouobbuoooobobuoooogon
guddddodooooouoouooauad

Strategies 00

a. Toestablish a PolyU China Research and 2 00000000 ODOODODODOOOOoOoOoOoon
Development Institute to coordinate and support all oooooooooooooooo
research and development activities in the Chinese
mainland b. 00DO0O00ODOOOOOOOOOODOOOO

oooooooo
b. To expand PhD and post-doctorate programmes

in collaboration with leading universities in the c. 0D0DODDOOOODOOOOOODOOoOOOOn
Chinese mainland and overseas oooooooooo

c. To facilitate high impact research and knowledge d D000O0O0O0O0OO0O0O0O0O0O0O0O0O0O0O0O00O0
transfer activities of the nation with a focus on the 0000000000 oooooooooooo
Pearl River Delta oo

d. To support and facilitate faculty members in
securing the nation’s funding for cutting-edge
research programmes and in contributing to the
research advancement of the nation and the world

00000000 |looDooon



KEY GOAL To (;ieve_lop ahglobal networlF<) ltoU faci(ljita_f[e
academic exchange among PolyU and its
000

partners in the Chinese mainland and
overseas, and to make PolyU aninternational
hub for education and research in the nation

uobogbdgobodgoobguobgooooobon
oodddddodooooooooog

Strategies 0o

a. leverage existing networks in the Chinese mainland @ boopoooboopobooooognon
and overseas for the development of a dynamic bodooodoooooodobodoood
global network which will support PolyU’s strategic pubooog
developments and strengthen PolyU’s global
presence b. OO0D0OO0OO0DOOOODOODUOODOOO

ubooboooboooboobooboobon

b. To actively engage faculty members in the bobooobodobooood

transformation of our Outposts in the Chinese
mainland into Regional Centres of Excellence

with specialized focuses, and to provide a global
platform for academic exchange among PolyU and
its partners around the globe

c. To develop and consolidate advanced professional ¢ pobububooodboobobdooon
programmes with a global focus through boooooobbdon
collaboration with our partners in the Chinese
mainland and overseas

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

KEY GOAL To leverage relationships with our alumni,
business and industrial partners, and
HRNRERN |

government bodies to support PolyU's
engagement in the strategic developments of
the nation

googobogobogbogbaubgbogboagn
ooooooooooon

PolyU Strategic Plan | Engaging the Nation

Strategies 0o

a. To consolidate our ties with alumni from the a. Jpoooooooooooodoooodon
Chinese mainland and overseas, and build an boboboooobbdobodobd
international alumni network to support PolyU's
strategic developments b. OO0O0DOOO0ODODOOODDOOODOODOOOO

googd

b. To deepen collaboration with business and
industrial partners in the Chinese mainland to c. dbuoooouoooodoooodoon
support PolyU’s strategic developments oubd

c. To further strengthen our relationships with various
government bodies in the Chinese mainland to
support PolyU’s strategic developments

ropI2E st EEER,
HEFEIHSHAHeRATAY

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

KEY GOAL To review and develop institutional policies to
support PolyU's engagement in the strategic
HNERERN developments of the nation

guobbgoobboooobooobuooobd

Strategies 0u
a. Todevelop a centralized financial model and a. gyoooooooboooooooouooo
governing structure for effective operation of our bboboboobobooooobooooo

activities in the Chinese mainland
b. 0000000 DOO0OO0DOOODOOODOOODOOO
b. To review and consolidate all programmes being puboooobdooooon
offered in the Chinese mainland with a view to

enhancing the impact of our advanced professional boooooooodobodoooooodg
programmes 0000000000000

o

c. To develop a mechanism to encourage proactive
involvement of PolyU’s stakeholders in its strategic
developments in the Chinese mainland

00000000 |looDooon
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Philosophy
To serve and
complement

L1 [
Joooodoot

Overarching Aim
To develop and maintain a functional,
attractive, sustainable and

community-linked campus in support
of the University’s core mission in

learning, teaching and research.
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KEY GOAL To plan and complete campus development KEY GOAL To gain and optimize campus space innovatively

projects in  parallel with the evolving in facilitating prompt implementation of the
HNNpNpN requirements of learning, teaching and research 0O 0O space audit’s recommendations

godoubbooguobbooouobbooouooon

000 gboogboboboobodobogbobogbogn

gooougog
Strategies 00
Strategies Ut
a. To complete all committed projects as planned a. bOO00D0ObOODO0OOO0ObOOOooOOobOOOobDOoo0OO
and to explore new opportunities for campus oOo/ooooooo a. To evaluate and optimize residual campus a. 0OOoooobboboooooooonn
expansion/enhancement at Hung Hom and beyond development potential to support future growth
b. D0ODOOOOOOOOOOOOOOOD/OODN b. EEEEEEEEEEEEDDDDDDDDD
b. To review and improve the current configuration/ 00000000oo0oooOoooo b. To develop strategies and a timetable for the
design of general and specialist teaching rooms consolidation of dispersed departments with a view . OLoOOLOLOOOOOOOOO
and laboratories to meet the changing needs of c. 00000000000 O0OO0OO0 to improving operational efficiency and imparting a '
i stronger sense of identit
academic programmes and research g y 4 0DoooooooOooOon
c. To conduct regular reviews of the campus master c. Toidentify permanent decanting accommodation
plan for the next three years for the ongoing rationalization and re-organization e OOOOODOOOOOODOOON
exercise
f D0O0U0OO0OOO0OOO0OOODOOOOO
d. To advocate and adopt space saving technologies
K EY G OA |_ To enhance the ConneCtiVity between the e. To advocate and adopt centralized facilities for
00000 campuses and neighbouring areas with a view to teaching and research

making PolyU a hub serving the community
f.  To explore the implementation of an effective space

oo oooon charging system
0O

Strategies HpE

a. Toengage in studies to address safe pedestrian a. JooooOoOooooooooooooooo
connectivity to nearby communities, and to improve vooooooooooooooo
both vehicular and pedestrian traffic to and within
the campuses b. 000O00DOOO0OO0O0OOOOOOOOOOO

gooooooooooooooooo
b. To enhance the accessibility, connectivity and
ambience of routes to exhibition areas, auditoriums
and other communal facilities to attract public
participation
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KEY GOAL To advocate green architecture and sustainable
development for achieving a healthy and
EREREEN resource-efficient campus environment

bbb ooboobooobooboogn

gooogod
Strategies 00
a. To take advantage of PolyU research findings a. oOoooooooooooooooooooo
and to promulgate guidelines for incorporating noooooooooog
sustainable development principles in all new and
improvement works b. O00DOOOO0ODOODODODOOOOODOOO

gogooobobboooooo
b. To attain HK BEAM (Building Environmental

Assessment Method) plus standard for all new c. DoooooooooooooOoooooo
capital projects and major alteration and addition oo
works
d. 00000000000 0DODOO00OOOO0 ’
T oo ooty ey m ri e -
i T Ry 7

e. UoboooOoaobOoaod

d. To review the campus landscaping master plan . .
to increase areas of natural greenery, including KEY GOAL To create and mprove communal Spaces in

tical and roof i providing a balanced ambience for the well-
s HNERERN being of all PolyU stakeholders

e. To explore renewable energy saving technology

gooboooobobooboboboobooobooo

gouoooo
Strategies oo
a. Toincrease/renovate not less than 10% of a. DO/moooooooooooon
communal space
b. OO00ODOOOODOOODODODOOOODOOO
b. To conduct a comprehensive review of campus oo

sports facilities and recommend medium and long-
term development projects c. booboobooood

o

¢. Toconduct a comprehensive review of the adequacy oobodbooodoooooodoodn

of catering facilities

d. To establish an art gallery and a sculpture garden
on campus

0ooOooooD loooo




Five Strategic Areas
ooy

Recruitment and Retention
0000

Philosophy
To tap the best to
deliver the best

HEN
Juooodood

Overarching Aim
To recruit, develop, retain and reward
staff in pursuit of excellence in

teaching, research and service

gogd
goobobboooooobobboobbo
godgogoaod
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KEY GOAL To attract quality staff

D |:| |:| |:| goodgo
Strategies 00
a. Toreview and benchmark remuneration packages a. 000000 00000000000O0O0O0O
against those of target market sectors, including ooooooooooobobobobboood
sister institutions, in a holistic manner to ensure ooooooobooo

comparability and competitiveness
b. OO0D0D0OODOO0DDOOOOODDODOOOOODOO

b. To introduce flexibility and adjustment in upooooooooooooo
remuneration packages, and to respond to the
competitive markets for high-quality staff c. oooOoooooOoooooooooooo

gbooobooboon

c. Tointroduce the Endowed Professorship Scheme
to recognize faculty members with outstanding d 00D0ODODOOOODODODOOOOOODDDO
achievements in their areas of study

d. To devise a long-term plan to meet the
accommodation needs of new staff

© © © 0 0 0 0 0000000 000000000000 000000000000 00000000000 0000000000000 0000000000000 000 o

KEY GOAL To enhance support for appointment and further KEY GOAL To enhance the international mix of
0000 appointment processes 0000 academic staff
godoooogo gboouoouoouod
Strategies 0o Strategies 00
a. To corlmduct periodic review.s of the processes for a. J00O0OO0OO0OO0OO0000O0O0ODOOOOOO0OaO a. Tointroduce the Distinguished Chair Professor a. 00000000000 O0OO0O00oooOonoon
appointment and.r<.e—app0|ntment t.o enhance 0o Scheme for the recruitment of very high-quality
transparency, efficiency and effectiveness staff internationally b. 0000000 DODOOODOOODOOOOODO
b. 00ODODOUOOODODOO 000000 oooooo
b. To take a proactive approach to compete for high- b. To encourage departments to engage prominent
quality staff ¢ tbooouoouooooduoooododn international scholars as visiting professors, and c. boboobooooooobOboooooooD
oooo to develop an indicator on the international mix of gooood

c. To streamline the current procedures for extending
appointment beyond retirement age to retain high-
quality staff

academic staff
c. To encourage faculty members to give recruitment

talks at overseas conferences so as to increase the
visibility of the University abroad
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KEY GOAL To boost staff performance
|:| |:| |:| |:| ooogooogo

Strategies 00

a. Tointroduce a Performance-based Salary Increase @ U0 Q0000000000000 O0000O00O
system to motivate staff to perform to their best oo

b. Tointroduce a Performance-based Reward system b. 00O000000000000O0000O0OO
to reward staff who contribute to the achievements oooboooobooooboooooobooo
of the University’s or the unit's mission and goals

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

KEY GOAL To provide a career track focusing on teaching
DDDD Dodooooaood

Strategy 00

a. To develop a teaching/clinical track for academic a. booboboOooboOo/bobooobooooDo
staff to promote and recognize the importance of poooooooooo
teaching

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

KEY GOAL To groom young academics
(1 [] [ 0ooo0oo0o00

Strategies 00

a. To provide support for young academics in a. 00D0OO0OO0O0OODOOO0O0OO0
developing their careers
b. O000DDOOODDOOOODOOOOO
b. Toimprove the remuneration conditions of all
Assistant Professors by providing them with
housing benefits
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KEY GOAL To formulate and implement effective
development policy for academic staff
0O 0O

gobbgoobobogooobogoon

Strategies 00
a. To provide a well-structured sabbatical leave a. ooooooooooooooooooooo
system to enable faculty members to further oo

develop their career
b. OO0O0DOOO0DOOOOODOOOO/MO
b. Tointroduce professional leave to enhance faculty
development opportunities for research/learning
and teaching

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

KEY GOAL TS (]ilfevelop a promotion path for non-academic
sta
L1 00 O [

gooogooboogd

Strategy 00

a. Torestructure the career path of non-academic a. booooooooboooboooobooo
staff to enhance promotion prospects in the long uoooooon
term

! y o =

The above plan will provide guidancetothe O OO0 OO OOOOAO
University in various initiatives in supportof O0OO0OOO/000O0O00OO/
its Mission and role in educationandresearch 000000000000
and to provide an environment for members 0000000000000
of the University community that will better DO O0DO0DO0DO0DODOOOOO
enable them to excel through educationaland OO ODOO0OO0OOOOOOO
scholarly pursuits, in the coming six years 0000000000000
from 2012/13 to 2017/18. 0oo




Moving Ahead
0000

Through the strategic planning process, we have
charted the strategic directions, and defined the
strategic goals for the coming six years. As we move
forward, we will formulate implementation plans to
translate the goals into manageable actions with the
involvement of parties concerned at different levels.
The plan will consist of short-term goals for the first
triennium, and longer-term ones for the second
triennium. Details of the implementation plan will
be contingent upon resources availability. Resources
allocation decisions will align with the Strategic
Plan. To ensure that the defined strategic goals
address parameters that will change due to various
internal and external factors, a mid-plan review will
be conducted to fine-tune the implementation plan.
For monitoring and evaluation of the progress of
Implementation, mechanisms will be developed and
put in place.

odoobobbouoobbuoooooogooon
bbb ooouobooood
Jogbobgooboobooboobbooboobood
oddobdgoobbugoooogaonoon
oot obobood
dobobobuoubobboouobbobooood
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Appendix 1 0 0O 0O

Strategic Planning Task Force DO O OO0 O OO0

Terms of Reference 0 0 OO

© © © 0 0 0 0 0000000 000000000000 000000000000 00000000000 0000000000000 0000000000000 000 o

To assist the President in the development of the
University's Strategic Plan 2012/13 - 2017/18.

To conduct consultation exercises and collect views from
various stakeholders of the University.

To put forward recommendations on a Strategic Plan to
the President.

To prepare a draft Strategic Plan for Council’s
consideration and endorsement at its June 2012
meeting.

Composition 0 OO0

Chairman
Prof. Philip C.H. CHAN
Deputy President and Provost

Co-chairman
Mr Nicholas YANG
Executive Vice President

Members
Two Council members

Mr Billy LAM
Mr Alex LU/

Two Court members

Prof. Roy CHUNG
Prof. LIU Sing-cheong

All Vice Presidents

Prof. Walter W. YUEN

Vice President (Academic Development)

Prof. Angelina YUEN

Vice President (Institutional Advancement and Partnership)
Prof. Judy TSUI

Vice President (International and Executive Education)
Ir: Prof. Alex WAI

Vice President (Research Development)

Al Faculty Deans, School Deans and Dean(PCE)

Prof. K.Y. WONG

Dean, Faculty of Applied Science and Textiles

Prof. Edwin T.C. CHENG

Dean, Faculty of Business

Ir. Prof. TENG Jin-guang

Dean, Faculty of Construction and Environment

Prof. Charles SURYA

Acting Dean, Faculty of Engineering

Prof. Maurice K.H. YAP

Dean, Faculty of Health and Social Sciences

Prof. HUANG Chu-ren

Dean, Faculty of Humanities

Prof. Cees DE BONT

Dean, School of Design

Prof. Kaye CHON

Dean, School of Hotel and Tourism Management

Prof. Peter P. YUEN

Dean, College of Professional and Continuing Education (PCE)

Senior academic staff members

Prof. WONG Wing-tak

Head, Department of Applied Biology and Chemical Technology
Faculty of Applied Science and Textiles

Prof. Xu HUANG

Head, Department of Management and Marketing

Faculty of Business

Prof. Geoffrey Q. P. SHEN

Head, Department of Building and Real Estate

Faculty of Construction and Environment
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ooooooooocooOg/moooooo/mooo
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2. DOoOoOoOoOooOoOOooooooooo

3. Jooooooooboooooooo

4 O0000OOODOOOOOOODODOOOOOO0O0
ooboocooooboooo

oo

oooooooo
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ooooo

ooooo

oo

ooooooo

0O ooooo

0O ooooo

00000000000

0O ooooo

0O ooooo

ooooo

0 O0oooooooo
ooooo

0 000000000000
oooooo

0 0O0000000O00o0ooo0
oooooo

0 O0Ooooooooo
ooooooooo

oooo

0O 00000000000
ooooo

0O 00000000
ooooo

0O 0O0Oooooooo
ooooooooo

0O 00000000
ooooo

0O 0000000000
ooooo

0O 0Oooooo
ooooo

0O 0Oooooo
ooooo

0O 000000000000
ooooo

0O 00000000000
ooooo

ooooo

0 O0oooooooo
00000000000000
ooooo

0O 0Oooooo
0oooooooon
oooo

0 0Oooooood
00000000000
ooooo

o Prof. Michael TSE
Head, Department of Electronic and Information Engineering
Faculty of Engineering
3 Prof. CHU Hung-lam
Head, Department of Chinese Culture
Faculty of Humanities
o Prof. Iris BENZIE
Chair Professor, Department of Health Technology and Informatics
Faculty of Health and Social Sciences
3 Prof. LEE Tak-chi
Associate Dean, School of Design
o Prof. Bob MCKERCHER
Professor, School of Hotel and Tourism Management
Director of Finance
o Mr Louis HEUNG
A nominee of The Hong Kong Polytechnic University
Staff Association
3 Dr CHAN Chun-wah
President of Federation of PolyU
Alumni Associations
3 Ir. Prof. Johnny FAN
President of The Hong Kong Polytechnic University
Students’ Union
. Mr Andy CHAN [effective from 1 March 2012)
Mr Frank HUNG [up to 29 February 2012)
President of The Hong Kong Polytechnic University
Postgraduate Association
o Miss Phyllis CHEUNG

Secretary
Miss Eva CHEUNG
Senior Officer, Management Information and Support Office

] oooo
gooooooooooo
ooooo

O oooo
goooooooo
ooooo

] oooooooo

oOooobo0oooooono

Prof. Iris BENZIE
O goooooo

ooooo

O 0O0o0o00o0o0ooD
ooooo

oooo

O ooooo
OoOooo0o0o0ooooono
O ooooo
OoOooo0o0o0ooooono
O ooooooooo
0oOooo0ooooooo
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Membership of Working Groups 0 OO0 oo OO0

Learning and Teaching 0 0 [0

Convenor
Prof. Walter W. YUEN
Vice President (Academic Development)

Co-convenor
Prof. Iris BENZIE
Chair Professor, Department of Health Technology and Informatics

Members
. Prof. CHU Hung-lam
Head, Department of Chinese Culture
. Prof. Bob MCKERCHER
Professor, School of Hotel and Tourism Management
. Dr CHAN Chun-wah
Visiting Fellow, Department of Applied Mathematics
. Mr Andy CHAN [effective from 1 March 2012)
Mr Frank HUNG [up to 29 February 2012)
President of The Hong Kong Polytechnic University Students’ Union
. Miss Phyllis CHEUNG
President of The Hong Kong Polytechnic University Postgraduate
Association
. Prof. Michael TSE
Head, Department of Electronic and Information Engineering

Co-opted members
3 Dr Angela HO
Director of Educational Development
U Mr Peter DUFFY
Educational Development Officer, Educational Development Centre
U Mrs Dorinda FUNG
Director of Student Affairs
U Dr Grace NGAI
Associate Professor, Department of Computing

Secretary
Miss Yvonne CHEUNG
Senior Personal Secretary to Vice President (Academic Development)

ooo
goooooooo
ooooo

goood
goooooooooooo
Prof. Iris BENZIE

oo

O oOoooboooon
ooooo

O 0O0o0o00oo0o0ooD
ooooo

O ooooboOooon
ooooo

O 0oOooo0ooooooo
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O gooooooooooo
Mr Peter DUFFY
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Research O O

Convenor
Ir: Prof. Alex WAI
Vice President (Research Development)

Co-convenor
Ir. Prof. TENG Jin-guang
Dean, Faculty of Construction and Environment

Members
. Prof. WONG Wing-tak

Head, Department of Applied Biology and Chemical Technology
. Prof. Xu HUANG

Head, Department of Management and Marketing
. Prof. Iris BENZIE

Chair Professor, Department of Health Technology and Informatics
. Prof. Edwin T.C. CHENG

Dean, Faculty of Business
. Prof. CHU Hung-lam

Head, Department of Chinese Culture

Co-opted members
3 Prof. LI Xiang-dong

Professor, Department of Civil and Environmental Engineering
. Ir. Prof. H.C. MAN

Head, Department of Industrial and Systems Engineering
3 Prof. Michael SIU

Professor, School of Design
3 Prof. SONG Haiyan

Associate Dean, School of Hotel Tourism and Management
. Prof. Chi-ho TO

Associate Head, School of Optometry
3 DrlLaura LO

Director of Chinese Mainland Affairs

Secretary
DrVirginia CHENG
Head, Research Office

© © © 0 0 0 0 0000000 000000000000 000000000000 00000000000 0000000000000 0000000000000 000 o

Knowledge Transfer, Entrepreneurship and Service to Community

googoooooooooo

Convenor
Mr Nicholas YANG
Executive Vice President

Co-convenor
Dr Alwin WONG
Director of Institute for Entrepreneurship

Members
. Mr Billy LAM
Council Member
. Prof. Roy CHUNG
Court Chairman
. Ir. Prof. Alex WAl
Vice President (Research Development)
. Prof. Charles SURYA
Acting Dean, Faculty of Engineering
. Prof. Peter P YUEN
Dean, College of Professional and Continuing Education

Co-opted members
. Prof. John CHA/I
Council Member
. Dr Joseph LEE
Associate Professor, Department of Applied Mathematics
. Mr Nick CHAN
Partner, Squire Sanders

Secretary
Ms Maquita WONG
Administrative Manager, Institute for Entrepreneurship
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Prof. Iris BENZIE
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Internationalization, Branding and Marketing D 0 000 0 OO

Convenor
Prof. Judy TSUI
Vice President (International and Executive Education)
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gooo

oooooooobOooonoo
oooooo

Co-convenor
Prof. HUANG Chu-ren
Dean, Faculty of Humanities

Members
o Prof. K.Y. WONG
Dean, Faculty of Applied Science and Textiles
3 Prof. Cees DE BONT
Dean, School of Design
3 Prof. Iris BENZIE
Chair Professor, Department of Health Technology and Informatics
3 Prof. Michael TSE
Head, Department of Electronic and Information Engineering

Co-opted members
. Dr Alison LLOYD
Teaching Fellow, Department of Management and Marketing
. Prof. Benjamin YUNG
Head, Department of Health Technology and Informatics
. Prof. Cecilia LI
Professor, Department of Rehabilitation Sciences
. Prof. Christian MATTHIESSEN
Head, Department of English
. Mr C.K. WAN
Head, Office of Secondary School Relations and Outreach
. Miss Coey LAM
Local Committee President of AIESEC in PolyU
. Dr David JONES
Associate Professor, School of Hotel and Tourism Management
. Mrs Dorinda FUNG
Director of Student Affairs
3 Prof. George WOO
Emeritus Professor, School of Optometry
3 Dr Jozsef SZAKOS
Associate Professor, Department of Chinese and Bilingual Studies
. Prof. Keith CHAN
Dean of Students
. Mr Kenneth LAM Yiu-kin
Court Member
. Prof. Michael BOND
Visiting Chair Professor, Department of Management and Marketing
. Dr Stephen O'Brien
Director of Industrial Centre
3 Prof. 5.L. HO
Head, Department of Electrical Engineering
. Mr Rafael RATZEL
President of International Students’ Association
. Ms Tracy L.K. NG
Director of Communications and Public Affairs
3 Ms Winnie NG
Court Member

Secretary
Mrs Winnie ELEY
Director of International Affairs

© © 0 0 0000000000000 000000000000000000000 000

Engaging the Nation O O OO0 0O

Convenor
Prof. Angelina YUEN
Vice President (Institutional Advancement and Partnership)

Co-convenor
Prof. LIU Sing-cheong
Court Member

Members
. Ir: Prof. Alex WA
Vice President (Research Development)
. Ir. Prof. TENG Jin-guang
Dean, Faculty of Construction and Environment
. Prof. Charles SURYA
Acting Dean, Faculty of Engineering
. Prof. CHU Hung-lam
Head, Department of Chinese Culture
. Prof. LEE Tak-chi
Associate Dean, School of Design
3 Mr Andy CHAN
President of The Hong Kong Polytechnic University Students’ Union

Co-opted members
3 Prof. Daniel SHEK
Chair Professor, Department of Applied Social Sciences
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Prof. Iris BENZIE
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Dr Alison LLOYD
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ooooo

O goooooooooooooooooon
ooooo

O goooooooooooo
Dr David JONES

O gooooo
ooooon

O gooooooooo
ooooo

O goooooooo
ooooo

O ooo
ooooo

O goooooooo
ooooo

O goooooooooooo
ooooo

O gooooo
ooooo

O goooooooo
ooooo

O gooooooo
Mr Rafael RATZEL
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Appendix 2 0 0O O

" Dean of Students " Daoao Guiding questions for solicitation of input
. Prof. YAN Hong 0 D0Do0oo0oooooo
Professor, Department of Logistics and Maritime Studies oooo from Sta kehOlderS D D D D D D D D D D D D D
. DrlLauraLO 0 O0Oooooooo
Director of Chinese Mainland Affairs oooo
Secretary 0o Learning and Teaching 0 0 O
Ms Kelly LAM gooooOoooooOoooboooooooo

Senior Executive Officer, Office of Vice President (Institutional Advancement 00000

and Partnership) 1. How to improve quality of student intake? 1. 0O00O00ooOoood
2. How to advance active e-learning? 2. 0DO00O0OOOoOoOooooo
3. How to enhance outside classroom learning experience? 3. 0000ODOO0OOoDOoooo
Campus Development odon 4. How to develop students with good ethical standards? 4 000000000000 OOOO0
5. Other suggestions 5. 0000
Convenor ooo
Mr Nicholas YANG ooooo e e e e e e e e s et s s e e st s s e s e s et et s s e s e s s et s s et et s s et et s s ets0s s et s st e s 0 e o
Executive Vice President ooo0o
Co-convenor o0ooo ResearchO O
Mr Alex LU/ ooooo
Council Member
booon 1. How to create an environment conducive to high caliberresearch? 1. 00000000000 OOOOCCOOO
Members oo . 2
R Prof Bob MCKERCHER 5 Looooooooooo 2. What are the ways to increase re.sources to support research? 2. ODO0OOODOOODOOOOOOoboOo
Professor, School of Hotel and Tourism Management ooooo 3. How to groom research leadership? 3. bobooooboooon
e Ir Prof Johnny FAN 0 0000000000000 4.  Other suggestions 4. 0OOOoo
President of Federation of PolyU Alumni Associations ooOoooooon
. Mr Andy CHAN leffective from 1 March 2012) 0 0oooo0oooooo T T T T T T S
Mr Frank HUNG (up to 29 February 2012) ooooooooooooooonooononn . . .
President of The Hong Kong Polytechnic University Students’ Union 0O000000oooooooononn Knowledge Transfer (KT), Entrepreneurship and Service to Community
. Miss Phyllis CHEUNG O 0OOo0ooooooooo
President of The Hong Kong Polytechnic University Postgraduate Association ooooo goodoooooooooo
-opt - .
(.:o OPA;EST}:?Z:?\S/ ED DDDD 0ooo 1. What are your comments on the value and positioning of KT in 1. 000000000 0O0OOoOooooDooooo
Director of Campus Development o0ooon PolyU? 2. 0JO000OOOOOOO0OO0O0OOOOOOOOOOOOODOO
. g_r Wnce"fféUKl_ o 0O 000000 2. Each department should establish a mechanism to review the 00000000000000000000000000
. N;;e;rt:;;ie Saou tties Management 0 555555 0o0o nature and scope of KT activities appropriate for its discipline and ooooooo
Head, Management Information and Support Office o0ooon unique performance indicators appropriate for the department 3. Do0OOOoOo0o0ooooooooooOoOoooooooo
*  DrSimon LEUNG <l and Continuing Educa 0 000000000000 and its staff. What do you think? 0oooooo
Associate Dean, College of Professional and Continuing Education oooon 3. Should KT achievements be identified as distinct assessment 4 D0O0O0OOOO0OO0O0OOODOOOCOOOOOOODODOODO
i;crejary;(u oo criterion for staff performance appraisal and promotion? 5, 0000000000000000O0O0OOOOOOOO0
1ss Amy oobooooooo . .
Administrative Manager, Campus Development Office ooooo 4. How to develop a culture of entrepreneurship and entrepreneurial oooooon

thinking outside classrooms and labs?

e e e e e e e e s et s s e e st s s e s e s et et s s e s e s s et s s et et s s et et s s ets0s s et s st e s 0 e o
5. How to encourage service to community involving staff, student,

Recruitment and Retention 0 O O and community stakeholders for enhancement of PolyU’s

education?
Convenor ooo
Prof. Philip CHAN 0ooooo00o0
Deputy President and Provost ooooo
Co-convenor Doooo Internationalization, Branding and Marketing
Prof. Edwin T.C. CHENG 0oooooooo
Dean, Faculty of Business ooooo oooooood
MembgrsC‘HANCh ; oo 1. How can we do better in recruiting international students 1. 00000000D0000000000O0O0DOO000OO0O
. r un-wa m] ooooooooo
Visiting Fellow, Department of Applied Mathematics ooooo at undergraduate, taught postgraduate and research ooooooooooooog
. Prof. Kaye CHON . O [0OOoO00oO00oooooo postgraduate levels? 2. 000O0O0ODOOO0ODOODOODOODOODOO
?4865. S‘ch;glut;\flgoteland Tourism Management ooooo 2. How can we do better in achieving an international mix of staff? 3. 000000000000 O0OO0OoO0OoOn
. r Louis
Director of Finance H ggggg 3. How canour curricula better incorporate international dimension? 4. 000000000000 O0O0OOCOOOOOODOO
. Prof. Geoffrey Q.P. SHEN O 0OOoOOo0oOooooooo 4. How can we create an ambience on campus that embraces goodoooooooood
ﬂeaf'vggzaerwe“ttm;m'ld'“g and Real Estate ooooo internationalization in spirit and promotes integration of local, 5, 00000000000O000DOO0OOOO0OOO0OOOOOOO0
. rof. Ing-ta m] gooooooooooooo : : :
Head, Department of Applied Biology and Chemical Technology 00000 mainland and international students? gooooocooboooooooo
. Prof. Maurice YAP O [QOooooooooo 5. Do you have suggestions on how to brand and promote PolyU
Dean, Faculty of Health and Social Sciences ooooo in HK, the Chinese mainland and overseas, especially through
Co-opted members oooo social media?
. MrAlan LI O oooooo
Director of Human Resources ooooo
. Mr David NG O goooooo
Deputy Director of Human Resources oooon
. Dr Peter WALTERS O oooooooooooo
Associate Dean, College of Professional and Continuing Education oooon
Secretary oo
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Senior Officer, Management Information and Support Office ooono
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Engaging the NationO O OO OO

How to consolidate PolyU’s existing networks and outposts in the
Chinese mainland to support research and education?

How to leverage PolyU’s mainland connections to facilitate its
becoming an international leader in selected areas of research?
What are your views?

How to enhance the China experience of PolyU’s students
including international students?

How to establish a strategic relationship with leading universities
in the Chinese mainland and overseas?

The University should use its mainland networks to enhance
attractiveness to stakeholders like students, scholars and
employers, etc. What do you feel?

Campus Development 0 0 00O

A culture of more efficient and sustainable space usage should
be promoted. What do you think?

Technology (e.g. cloud servers and shared printing) and open
office layout should be used to enhance better space utilization,
while promoting an environmental friendly and sustainable
campus. What are your views?

How to encourage departments to share facilities and return
under-utilized space to central?

The University will actively explore measures to increase space,
e.g. renovate existing space, find more land for expansion,
secure satellite campus and rent/buy office/factory buildings.
Any other suggestions?

What do you think are the strengths and weaknesses of our
existing campus and what are the most important facilities/
improvements to be considered in our future campus
development?

Recruitment and Retention O O OO

The University should develop a competitive remuneration
package to attract and retain top talents. What do you think?
Remuneration packages should include incentive scheme,
salary increment and bonus. Any views?

Other suggestions
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