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Supplier management vital
to logistics operations
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The Shipping Research Centre at the Faculty of Business
conducted a study on buyer-supplier relationships in
container terminal operation. The findings suggest that
“implicit contract” encourages but “business uncertainty”

discourages supplier commitment.

THEESRNMENEPOMER BHEGRARESIEREA
EFPHNERMTETIHR BRET "NEGH. BENIRSHED
BIRARE M "EHFAEEE . AERERERIR /-

L 'I’ g

i
From left: Prof. Edwin Cheng, Dr Venus Y. H. Lun, Dr Lai Kee-hung and Dr Christina W. Y. Wong
T BARRHIK - wEEL  REMEL REHBEL

support of logistics operations”, the project addressed concerns

expressed by enterprises about which factors nurture and damage
supplier commitment. In the study, container terminals are the buyers while
service providers of container terminals are suppliers, Data were collected
from 358 service providers of a global container terminal operator. The
respondents evaluated their relationships with the container terminal
operator in terms of the mutual understanding of remedies for failure, the
responsibilities of each party, coping with unplanned events, and handling
and resolving disagreements.

E ntitled “A study on the antecedents of supplier commitment in

The findings indicated that an “implicit contract”, or the mutual
understanding and expectations of partner firms of their roles and
responsibilities in buyer-supplier relationships, contributes to developing
a trusting relationship and strengthening cooperation between different
parties. It complements the “explicit contract”, which specifies the
obligations of partner firms but does not take all contingencies into
account.

The “business uncertainties” perceived by suppliers deter them from
accommodating the needs of buyers and making long-term investments.
To reduce uncertainty, the researchers found that buyers could improve
the transparency of information about sales volume, demand requirements,
order size and order cycle. Supplier input should be delivered at the
right time, at the right quality and in the right quantity to fully satisfy the
operations requirements of buying firms.

The research paper was published in the International Journal of Shipping
and Transport Logistics (Vol. 4, No. 1/ 2012, pp. 5-16) and has been
included in Thomson Reuters” Web of Knowledge's Hot Papers list within a
year. The paper’s co-authors include Dr Christina W. Y. Wong, Dr Lai Kee-
hung, Dr Venus Y. H. Lun and Prof. Edwin Cheng.
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