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Counciland Court

The Councilis the governing body of the University.
Established under the PolyU Ordinance, the Council
comprises the following members: the President and Deputy
President of the University as ex-officio members; 17 lay
members from the business, financial and industrial sectors,
and the professions; 3 elected staff members; a member
from the alumni; and 2 elected full-time students.

Mr Chan Tze-ching completed his term as Chairman of the
University Council on 31 December 2018. Deputy Council
Chairman Dr Lam Tai-fai, Treasurer of the University

Dr Lawrence Li Kwok-chang, and Ms Loretta Fong Wan-huen
were appointed by the HKSAR Chief Executive as Council
Chairman, Deputy Council Chairman and Treasurer of the
University respectively on 1 January 2019.1n2018/19,

Dr Raymond Leung Siu-hong, Ms Amy Lung Pui-ying and

Mr Augustus Tang Kin-wing retired from the Council upon
completion of their respective terms, and Ir Arthur Lee Kam-
hung, Mr Sin Yat-kin and Ir Dr Wong Kwok-keung joined the
Councilas new members. Prof. Timothy W. Tong retired from
the University on 31 December 2018 and Prof. Philip C.H.Chan
served as Interim President during the period from 1 January
to 30 June 2019. Student member Mr Owan Li was re-elected
to serve on the Council for a further term of one year. (see
p.112 for the Council membership as at 30 June 2019)
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The University Court is the supreme advisory body to
the Council on matters of direction, with the objective of
promoting the well-being of the University.

Retired Council Chairman Mr Chan Tze-ching and new
Treasurer of the University Ms Loretta Fong joined the
University Court as ex-officio members on 1 January 2019.
Prof. Philip C. H. Chan served on the University Court from
1January to 30 June 2019 in the capacity of Interim
President. New members joining the University Courtin
2018/19 included Mr Duncan Chiu, Mr Kenneth Fok,

Dr Raymond Leung Siu-hong, Ms Amy Lung Pui-ying,

Mr Benedict Sin and Mr Augustus Tang Kin-wing. Mr Derek
Liu Kin-kwan also became an ex-officio Court memberin
the capacity of President of the Students’ Union. (see p.113
for the Court membership as at 30 June 2019)

Senate

The Senate is the highest authority on all academic-related
matters within the University. Chaired by the President, the
Senate draws its membership from representatives of all
faculties and academic departments as well as the student
body. Under the Senate are a number of faculty and school
boards and standing committees with responsibility for various
policy and functional areas. These include the Academic
Appeals Committee, Academic Planning and Regulations
Committee, Faculty/School/College Boards, Learning

and Teaching Committee, Quality Assurance Committee
(Academic Departments) and Research Committee.

Internal controls and audit

The University has in place policies and guidelines that
enable management to operate and monitor effectively
through checks and balances. It has also appointed an Audit
Committee to ensure the effectiveness of internal control
systems, internal audit processes and financial reporting.
The Internal Audit Unit performs audits in accordance with
the Audit Work Plan approved by the Audit Committee and
makes recommendations for improving the effectiveness
and efficiency of the areas being reviewed. The Unit also
performs follow-up audits to ensure the implementation of
audit recommendations. To maintain independence, the Unit
reports directly to the Audit Committee.
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Human resources management

During the year, the University continued to foster a culture
of striving-for-excellence through the implementation of
various staffing mechanisms, including the staff appraisal
and merit-based salary reward systems, as well as various
robust processes for the appointment and promotion of
academic and non-academic staff.

With regard to core human resource and financial functions,

the University has embarked on the development of an
enterprise system to improve workflow, information
management and operational efficiency in the long run.

During the review period, the University continued to investin its
human capital through in-house training and to provide financial
support for staff development via other channels. To develop
talentina more focused manner, Heads of Departments are
encouraged to review their staff members' development needs
and implement suitable development options, such as assigning
them special work tasks to unleash their potential and nominating
them for suitable in-house training programmes. Apart from
classroom training, the University has introduced a package of

online training modules designed by a leading overseas institution

for staff nominated for management skills development.

A continuous effort has also been made to provide a supportive

environment of diversity and inclusiveness in the workplace.
These include an Employee Assistance Programme for
providing professional counselling support to staff in need
in keeping with its family-friendly policies. Additionally, the

University extended paid maternity and paternity leave to staff
with not less than twenty weeks of service and lengthened the

duration of both types of leave to eligible staff.

What's more, the University has established policies,

procedures and channels to deal with grievances and issues

of concern to colleagues.

Risks and mitigation measures

The University strives to maintain high standards of
governance and robust risk management. Accordingly, it
has established an enterprise risk management framework
to systematically identify, assess and manage its financial,
operational, compliance and reputational risks as well as
steerits strategic focuses.
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The University has developed a Key Risks Register to
capture the strategic and key operational risks of the
University. It further uses the dimensions of impact (the
extent to which a risk event would affect the University)

and vulnerability (the susceptibility of the University to a
risk should it arise) to assess and prioritise risk. In addition,
the University's management and the Council review the
key risks and implementation progress of the mitigation
measures on a regular basis to ensure that the risk exposure
of the University is within its acceptable level. As part of
this assurance, the Internal Audit Unit continues to adopt
arisk-based approach that accounts for the key risks

when developing its annual audit plan. This unit reports to
the Audit Committee of the Council on the adequacy and
effectiveness of the enterprise risk management framework.

¢ Financial sustainability and control
Financial planning
The University's strategic focuses and initiatives
are well supported by a budget strategy of realistic
but prudent resources planning, together with
scenario analysis, to ensure financial viability and
sustainability. Being one of the five domains of the
Strategic Plan for 2019/20-2024/25, "financial health
and institutional sustainability” is the key goalin the
overall financial planning.

As a supplement to UGC funds, non-UGC-funded income
enables PolyU to maintain financial sustainability. To
strengthen the fundraising capabilities of the University,
The Hong Kong Polytechnic University Foundation was
established in 2014 with a strong governance structure.
The University will continue its endeavours to diversify its
income sources through the generation of various non-UGC
revenues and will exercise due diligence in its financial
management through regular review and monitoring.

The projected decline in students from secondary schools
up to the year 2022 is raising concerns about recruitment
of sufficient number of quality students and the financial
sustainability of the College of Professional and
Continuing Education (CPCE), a self-financed arm of the
University with programmes offered through two wholly-
owned subsidiaries of the University, namely, College

of Professional and Continuing Education Limited and
Hong Kong Community College. Being a reputable leader
inits sector and responsive to market development,
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CPCE should be able to recruit sufficient numbers of high
quality students for the coming years. In addition, CPCE
has made transfers to PolyU for repayment of two related
government loans and supporting PolyU in building up
reserves for major renovation and maintenance of the
two PolyU campuses used by CPCE. It is expected that
CPCE will continue to maintain a healthy level of retained
earnings to supportits continuing operation.

Management of capital projects
PolyU's capital projects are mainly funded by UGC as

part of the Capital Works Programme of the Government.

The University has assumed full responsibility and
accountability for the projects. It will conduct a

risk assessment process, which is in line with UGC
requirements, before committing to any capital
expenditures. A system of cost controls and monitoring
has also been established for the major planned
capital spending, which has been incorporated into the
University's budgeting process and is subject to the
scrutiny of the designated committees of the Council.
Rigorous procurement procedures are also in place for
purchases under capital subvention, with reference to
the Government'’s latest rules and regulations on public
capital works. Continuous monitoring/review of the
capital project throughout the project programme will
be carried out with periodic reports submitted to the

Council/its Committee until the completion of the project.

In February 2019, the University received a one-off
capital grant, the Hostel Development Fund (HDF),
from the UGC for development of two student hostel
projects at Ho Man Tin Slope and Kowloon Tong
respectively to solve the University's issue of chronic
shortfallin student hostel places. Unlike the traditional
capital works project, the UGC will not provide any
price adjustment beyond 2018 for student hostel
projects under HDF, same as that for other UGC-funded
universities, and the University is advised to invest

any surplus cash flow with a view to covering any
potentialincrease in the hostel construction cost due
to price adjustment. The University will also be liable
for payment of liquidated damages to UGC on delay

in delivering the hostel places beyond the stipulated
designated completion date. In view of the challenges
and risks anticipated in managing the HDF, a Hostel
Development Task Force under Council has been

WEEDBRIEHNERTEE - 5
o BERGEBHBEERG FEKXE
EMERBOBRIEMRNORIEZI -
BXREARIUMEG - UAEMES
REERGEHNBERNRENEX
ERTAIARME TIF - L - BERE
BHEERREGEESEEKT R
BRER - IITEREEF -

BEITEEHE

BANERTIRERRRNEATR
FTEIN—Ep - TEHBESED
REBAXERENEHET - RN
BEENERIERA - KEEREHNE
EMNEREEZTRIEAETRERT
fir s XEHETRAZEF R ERGE -
DERMAAALEREBBENZE » &
ZMARBNREREHBERI AR
ECHRTZECEEEE - WNE
BNEBRNERIER  KBE@NT
BENRBRERF L2 E BIE &
AHERTRERENEL - £IRE
TR ZA  REBBHERRNRER
HENER  THORESGHHEHSR

BEERIME °

RER2019F2FEBHESN—R
MEPREESRRES  ANER
18 20 B SR {0 X FH R4 e L RE R Y
BEBEEIRE  MRERREMRER
MR - ARIRBRNERTRE
BAIEE > B2018F DR BESH
AEOEEERET THNELEEER
BT ERRE - BHAEAMER
HESENAREFRER - FLL
AEFREESLRESNIRIEER
BERE - UBHmEESERIER
EERBEMEMORENAE - R
AEREN BRI Z A REER MBI ENT
ERE RBEEAORESNED
BEER  ERNEEEESERETVAE
EROSERENRRE  RESET
RUTEABESRREF/NE > A
ERMEZRT R ERE ST HEEHEE

established to advise and act as a bridge between
Counciland various related committees for overseeing
the two hostel development projects.

Investment of Working Capital Fund

Investment and interest income derived from the
University Working Capital Fund is an essential source of
income for PolyU to build a stronger financial foundation.
Investments are generally exposed to various risks
including interest rate, market, currency and credit risks.

The University has been strengthening its investment
governance through the Investment Committee.
Investment risks are managed through cash flow
projection and planning, diversified asset allocation,
sound rules governing the selection of investment
counterparties with reference to their performance,
financial strength and credit rating and the formulation
of appropriate investment mandates, portfolio
performance measurements and evaluations. The
Investment Committee also conducts regular reviews
and monitors the performance of investment managers.

Procurement

Procurement risks include quotations from fictitious
suppliers, financial instability of suppliers leading to
supplier failure, splitting of purchases, higher prices
than the prevailing market price in a repeat order where
the price is lower than the original contract, delivery of a
product different from the one specified in the purchase
order, exchange rate fluctuations for purchase orders
placedin a foreign currency, abuse of procedures and
malpractice, among others.

The risks associated with the procurement function
are managed and controlled through the promulgation
of the Manual of the Purchasing Procedures, setting
up of the Equipment and General Purchases Tender
Committee, registration of frequent and major suppliers,
arrangement of blanket purchase agreements for
common items, and segregation of duties among
departmental buyers, end users and goods receiving
personnel. Exchange rate fluctuations for purchase
ordersin a foreign currency, especially large-value
purchases with long delivery lead times, are managed
through currency hedging.
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Management of fixed assets

The fixed assets records of the University are maintained
in the Inventory Management System supported by

the Finance Office. The custody of assets and the
corresponding updating of these asset records are the
responsibilities of the owner departments which also
perform regular physical checks according to a set of
established procedures.

Insurance

The University maintains comprehensive insurance
policies which are appropriate to coverinsurable risks
for the University's fixed assets and its related activities,
including property all risks, employees’ compensation
and public liability.

Human assets

A major challenge for the University is succession
planning for senior positions. To address this issue,

the University has stepped up its efforts to attract high
quality new hires as well as to groom internal successors
for higher positions via multi-dimensional development
programmes. During the year, the annual Departmental
Staffing Planning process continued to function effectively
to formulate manpower plans to support the long-term
development of the University.

Cyber security

Ensuring cyber security is critical to the daily business
operations of the University. To enhance IT security
knowledge and risk awareness in the PolyU community,
a series of online IT security training sessions and

a phishing awareness campaign were launched. A

Cyber Security Working Group with departmental
representatives has also been formed to step up risk
mitigation actions on publicly accessible University
systems and to increase collaboration across departments
on cyber threats. Common security baseline protection
requirements include the application of standard threat
detection agents, server-based endpoint protection
solutions and a web application firewall, all of which
have been enforced on all publicly accessible information
systems of the University.
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e Knowledge transfer (KT) and technology
commercialisation
Underpinned by a KT policy that prioritises the
advancement of industry and societal impact over
financial return, robust processes have been set up to
manage the University's KT operations and safeguard
its operations from most commercial disputes. These
processes are subject to the scrutiny of the Knowledge
Transfer Committee of the Council and the Entrepreneurial
Programmes Management Committee. To mitigate
contractualrisks, the University has deployed PolyU
Technology and Consultancy Company Limited (PTeC), a
wholly-owned subsidiary, to take responsibility for external
dealings concerning technology commercialisation
and KT engagements. PTeC, which is accredited to the
IS09001:2015 standard, strives to ensure KT activities are
conducted in a proper manner, without conflicts of interest.
It addresses and balances the interests of stakeholders,
following structured processes for risk management, to
protect PolyU's IP interests, guard against unauthorised
exploitation of PolyU's name/goodwill, and shield PolyU
from potential risks and unforeseen liabilities.

Moreover, the University's academic and KT activities
are underwritten by education and profession insurance
policies to protect its operations against potential claims
on professional indemnity, product liability, public
liability, and other fiduciary obligations to employees,
directors and officers. As a matter of principle, the
University and its subsidiaries will not engage in KT
activities where the risk exposure is beyond mitigation
measures for financial and reputational risks.

Internal communication

PolyU promotes communication across the University by
encouraging management to gather feedback from staff and
students. Communication channels include meetings between
management and representatives of the Polytechnic University
Staff Association and the Students’ Union. Open forums are
also held to facilitate discussion on University issues.

Given the ever-changing environment, the University is

bound to encounter expected or unexpected issues that

might interrupt the operation of the institution. Aset of Issues
Management Procedures has thus been developed that set out
guidelines and procedures for effective issue management.
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Membership of Council (as of 30 June 2019)

REEGME (2019F 68308 R E)

Chairman E£&
Dr Lam Tai-fai #AKt&1E L, SBS, P *

Deputy Chairman glEf&
Dr Lawrence Li Kwok-chang ZEEI#£ 884, Jp **

Treasurer of the University AXE25][E
Ms Loretta Fong Wan-huen F#& % +*

Members B &

(a) The President and the Deputy President
RERSHREFRRE
Prof. Philip C.H. Chan fR1F &%, BBS
Interim President and Deputy President & Provost
HERRFEBREHBIRE
(Note: Prof. Jin-Guang Teng assumed duty as President
on 1July 2019 BRERIEEEEN2019F7 B1BEEREK)

(b) Three elected staff members appointed by Council

SREEETHREEZENETINE

(i) elected by and from full-time staff
HEBETHEBE THEY
DrJonathan Chan Ming-yin (&8¢ & 8+
DrRodney Chu Wai-chi k&5 #+

(ii) elected by and from the Senate
HABZEENRABFZESPEL
Ir Prof. Edwin Cheng EF KRR HUISE T 2D

(c) Seventeen members who are not employees or students
of the University or public officers
THRIFRBEENZLEN LA EBNNE
(i) nine appointed by the Chief Executive
HE2HRITREEZRE
Ms Karen Chan Ka-yin fRE& %+, JP
Mr Lau Ping-cheung 2IfAE 54, 68S, JP
Ir Arthur Lee Kam-hung Z$27# T 26T
Mr Stephen Liu Ling-hong BIZEE Y4
The Hon. Jimmy Ng Wing-ka &K E:%8, BBS, JP
Mr Peter Sit Kien-ping B& #2554
Mr Jaime Sze Wine-him §&g2\ff 54, BBS, JP

Secretary T E
Miss Connie Chan Yuk-wa & 2=/)\{8

(ii) eight appointed by the Council
NEHREBEE
Ms Shirley Chan Suk-ling FRif¥s % 1, BBS, JP
Ir Dr James Lau Chi-wang 2|5 7%= 81T 5261, BBS, JP
Ms Julia Lau Man-kwan IXE X+
Ir Dr Humphrey Leung Kwong-wai & &1 Ti2EN, JP
Mr Richard Leung Tim-chiu 2EHRBS A
Mr Sin Yat-kin & HE2 4, SBS, CSDSM
Ir Dr Wong Kwok-keung EE58 81+ T 281, 6BS, SBS, JP

(d) One member from the alumni who is not an employee of
the University appointed by the Council
—ZHRESZENIFAZEENREME
Mr Alex Wong Chun-bong E#RFB 4

(e) Two members from the full-time students appointed by
the Council
WEHARESZENZATIELENE
(i) elected by and from undergraduate and sub-degree

students
BARE REBUUA TN EEREZEARAREREAMA TR
ERESLEESL

Mr Owan Li XA

(ii) elected by and from postgraduate students
HFRAE R A PEL
(to be elected BFEY)

* Members appointed under category (c) (i)
RIEFER (c) () EZENRE
**Member appointed under category (c) (ii)

RIBLERI (c) (ii) ERELE
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Membership of University Court (as of 30 June 2019)
REEMEZEESEMRE (2019568308 RE)

Chairman E£f&

Drthe Hon. Victor Lo Chung-wing Z&{Hh&218 1, 6BM, GBS, 0BE, JP

Honorary Chairmen 882X g

Dr Roy Chung Chi-ping $&&F 181, 68s, JP

Dr Tung Chee-chen E# 181, 68S, JP

Dr Sir Gordon Wu Ying-sheung #BEHES L, GBS, KCMG, FICE

Ex-officio Members EAZ 8

Chairman of Council RES*[E

Dr Lam Tai-fai #iA#E1# L, SBS, JP

Deputy Chairman of Council REERIEFE
Dr Lawrence Li Kwok-chang ZEEI 84, JP
Treasurer of the University KE5] &

Ms Loretta Fong Wan-huen /SZ8E %+
President of the University &

Prof. Philip C.H. Chan FRIEZ#%, BBS
(Interim President ZI%E)

A member of Senior Management nominated by the President
HREIERNERENE

Dr Miranda Lou EREEIH L

Executive Vice President {THERE

President of Federation of the PolyU Alumni Associations
ERETARENREHESR

Mr Alex Wong Chun-bong E#RFBc4E

President of Students’ Union B4 88 &

Mr Derek Liu Kin-Kwan B2iE85%c4E

Immediate Past Chairman of Council LEEZEE

Mr Chan Tze-ching BRFE5c4E, BBS, JP

Honorary Members 82 2%& 8

Dr Patrick Fung Yuk-bun )&#Eit 1%+, Jp

Drthe Hon. Stanley Ho Hung-sun a8 {84, 6BM, GBS
Ms Katherine Hung Siu-lin jft/\i# 4+

The Hon. Jeffrey Lam Kin-fung #{@8&:% 8, 6BS, JP

Mr Kenneth Lam Yiu-kin #2824 4E

Mr Lawrence Lam Yin-ming #ZBR4c4, PMSM

DrAllen Lee Peng-fei ZfEssiE+, Jp

Drthe Hon. Lui Che-woo B M8+, 6BM, MBE, JP
IrNg Sai-ho 215 T2

Dr Danny Ngai Kam-fai {R$8#& 81, up

Mr James Pei-chun Tien Bib{&54, 68S, JP
DrHenry Tseng Chee & It8+

Dr Allan Wong Chi-yun & FfRt8Z, 6BS, JP

Drthe Hon. Jose Yu Sunsay 511, 6BM, GBS, JP

Members £8

Mr Dennis Chan Shui-lun BREsEiSEAE

Mr Chan Kam-lam BRSEMITAE, GBS, JP

Dr Raymond Chan BR&SCiE =, up

Mr Duncan Chiu BR3ER 4

Dr Francis Choi Chee-ming 7R+, 6BS, JP

Dr Jonathan Choi Koon-shum Z 53 #1184, GBS, JP
Ms Irene Chow Man-ling R %+

Mr Oscar Chow Vee-tsung B#4E1E 54

Ir Johnny Fan Siu-kay #4835 T f2Ff

Mr Kenneth Fok ZERIEISEAE, JP

Ms Pansy Ho fa[i818 % =, JP

Mr Jimmy Kwok Chun-wah ZR3REESLE, SBS, MH, JP
Mr Billy Lam Chung-lun #ReRgi5 54, GBS, JP

Mrs Yvonne Law Shing Mo-han B2 5% =+, BBS, JP
Mr Lee Ka-shing ZR 54, JP

Secretary T4 &
Miss Connie Chan Yuk-wa [& 5 2/)\i8

Dr Raymond Leung Siu-hong /> B8+

Mr Laurence Li Lu-jen Z={2{Z5%4, JP

Mr Liu Sing-cheong BB 8 %64, JP

MrJoseph Lo Kin-ching 8525564

Mr Alex Lui Chun-wan BEE54E

Ms Amy Lung Pui-ying BEfRZE L+

Mr Ng Wai-hung 1h{2%# 54, MH

Ms Winnie Ng Wing-mui L85+, Jp

Dr Katherine Ngan Ng Yu-ying BB 283518 E, MH, JP

Mr Kenneth Pang Tsan-wing 82858564, SBS

Dr Patrick Poon Sun-cheong &%t E18+, sBS

Mr Benedict Sin J%HEE A

Mr Irons Sze Wing-wai [ 881254, BBS, JP

Mr CLiff Sun Kai-lit ZRBIZUS A, BBS, JP

Dr Henry Tan BR=#{& =, BBS, JP, LHD

Mr Augustus Tang Kin-wing ERf25a5t4

Ir Dr Wong Kwok-keung EEIs&1E+ T F260, GBS, SBS, JP
Mr Eric C. Yim B&SBRST4A, JP

Dr the Hon. Yu Kwok-chun RElZ& &1, 6BM, GBS, SBS, JP
Mrs Betty Yuen So Siu-mai &/ MBL =+, JP
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Report of the Council
REGHRS

I. Standing Committees of Council as of 30 June 2019

REGETHNERZEE (8E2019F6H8308)

1. Audit Committee BIXEZEE

Terms of Reference

1. The Audit Committee will play an advisory role and report
directly to Council.

2. ltwill perform areview of the University's annual accounts,
focusing on the adequacy and fairness of disclosure, before its
submission to Council for approval.

3. Itwill be responsible for ensuring that an appropriate control
environment is maintained, that risks are identified and
appropriate controls implemented to address the risks, and that
such controls are functioning effectively.

4. It will satisfy itself that external and internal audits are
functioning effectively.

IEsEE

1. ERZEEHERONEGERNEDESN -

2. BRARBNFERE  BURERENNEKEESRENGE
BRXRESHEM -

3. BRAZABAENEEES - BB B B MIEH @R -

4. HERRIMIAEBTEZ A BEE -

Membership B &

Chairman £f&:

A'llay member of Council with appropriate expertise,

excluding those serving on other Council Standing Committees,
appointed by Council Chairman

—RHREEEIFERE - BEEENHNRIMESHE
(BEEEMERZESZENRESHERI

Mr Alex Wong Chun-bong F4RFR54E

5. Itwillapprove the appointment or re-appointment of external
auditors.

6. Itwill meet with, as necessary, the external auditors and assess
key audit findings, and with internal auditors and receive copies
of allinternal audit reports.

7. ltmay be invited to assist Council in addressing other relnt
issues that might emerge from time to time.

8. It willinvite relevant units and executives of the University to
support its work.

5. REFEIBRIMZEED -

6. BFFE > ARIIMZHMEEATEERERER » MHEKRE
TEIZ AR R BI PR WERFE LIRS -

7. MEREFREEHMABRRE -

8. BIFERE  BARBABIIIRITRASHREZITF -

Members Bl &:

Two lay members of Council with appropriate expertise, excluding
those serving on other Council Standing Committees, appointed by
Council Chairman

MEERESEFRME - BEFAHNRIMEENE
(ELFHEMBERZESZENRESZNERI

The Hon. Jimmy Ng Wing-ka 2k &5 8, BBS, JP

Mr Sin Yat-kin 8 H B 554, SBS, CSDSM

Secretary T &:
Head, Internal Audit Unit RERFEIZAR4R 4 =
Ms Eva Chiu Sau-chun ##8&E2 &+

2. Campus Development Committee RERERZEE

Terms of Reference

1. Toadvise Council on all questions relating to the acquisition,
purchase, lease, development, erection, alteration and maintenance
of all the University's lands and buildings.

2. Toadvise on and approve on behalf of Council, or endorse
for Council's approval, as appropriate, the appointment
of architects and other professional consultants for the
development of buildings and acquisition and installation of
plantand equipment.

s E

1. M—U)BRASLMANMENTE BE  HE  HB -  BHE.
HENREDTENSEARESGRHEER -

2. RETES  UEREGRETARRESMERREMER
NERBREREMR EMBERER -

Membership B &

Chairman £f#:

Alay member of Council appointed by Council Chairman
—HHAREEEFZENRIMEGHE

Ir DrJames Lau Chi-wang 2757 {84 T #2#W, 8BS, JP

Members B &:

Up to five other lay members of Council appointed by
Council Chairman
REAEHRESIFEZANRIMEGSNE

Ms Julia Lau Man-kwan 2|X &% £

Mr Lau Ping-cheung 2@ ZE 554, GBS, JP

Mr Stephen Liu Ling-hong BZRE 4%

Mr Peter Sit Kien-ping EE 2 F 54

Ir Dr Wong Kwok-keung T 5% {8 = T #2471, GBS, SBS, JP

The elected staff member who is serving the first year of
his/her term of office

BEFEHAREGHENEIRE
Dr Rodney Chu Wai-chi k@518 L

President R &
Prof. Philip C.H. Chan FRIEZ#%, BBS
Interim President E{F R &

Amember of senior management nominated by the President and
appointed by Council Chairman
—EAHRERBTHARESEFREINEEEME

Mr Andy Tong BE{t 18554

Vice President (Campus Development & Facilities)
BRE(REZERRIEEE)

Secretary #8&:
Director of Campus Development W& 3 428
Mr Daniel Suen #4838 554
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. Toexamine and approve sketch designs and estimates.

. Toreceive reports and to approve on behalf of Council,

or endorse for Council's approval, as appropriate,
recommendations from the Works Tender Board.

. To appoint sub-committees or project teams, as and when

necessary, to deal with major building projects.

- BHRETERIESE -
BRIERRZEERES  UORESEZWERESRET

RERESEHIRERTZESNES -

CMBFTFE - RENBEZEENEENERERSTEREIEE

FH-
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3. Council Membership Nominations Committee (CMNC) REEKEIRZZER

Terms of Reference

1. Torecommend candidates to Council for appointment as Council
Members under Section 10(1) (d) (i) of the PolyU Ordinance, i.e.
Members who are not employees or students of the University or
public officers appointed by Council, when vacancy arises.

2. Torecommend to Council the re-appointment of existing
Council Members appointed under Section 10(1) (d) (ii) of the
PolyU Ordinance.

s E

1. EHRERE  DREREEAR  HERE (EEET AR
5B F10(1)(d) (NESENFABEENBERABABH
KB AE -

2. WRIE (FBRIABER) F10(1)(d)()VEEENRERES
MB 2 EERY - IREEIRTRS -

Membership B &

Chairman f&:
Chairman of Council REE2 £ F
Dr Lam Tai-fai #AA}EE +, sBS, JP

Members B &:
Deputy Chairman of Council RE &I FfE
Dr Lawrence Li Kwok-chang ZEI# B4, JP

Treasurer of the University X2 5] &
Ms Loretta Fong Wan-huen 5= %+

President i &
Prof. Philip C.H. Chan [R1E = %%, BBS
Interim President E{F 1R &

Up to two other Council Members appointed by Council Chairman
BREMEHAREEETREZENEMREEGNE

Ms Shirley Chan Suk-ling &ifl¥%5 %+, 8BS, JP

Ir Dr Humphrey Leung Kwong-wai 32 & & 18+ Ti2EH, Jp

Secretary T4 5:
Secretary to Council REEME
Miss Connie Chan [RE Z/\{H

. Inmaking the recommendations, the CMNC shall seek to

achieve a balance of membership in terms of expertise and
experience in order to meet the needs of the University.

. CMNC may invite nominations for Council membership from

the University community, including Council members, staff,
students and alumni, as deemed appropriate.

CERBBRPLAEEMNTERESGMENEENHMER

MNEEARBHNERTE -

. EEEBBERT  ZESUBEASUE  BERESHE  HBE

BENMRKREEBEAENARES -

Note: Members of CMNC shall not participate in the discussion or decision regarding their own re-appointment.

HREENERBEEEREFSBUTRIAEERAANEESE -

4. Executive Committee EHREE

Terms of Reference

1. To consider such matters as are referred to it by Council
including the making of decisions with power delegated by
Council as appropriate.

2. Toprovide a forum for initial discussion/information of aspects
of strategic planning and development of the University,
formulation of proposals and review of major policies, inter alia,
and to make recommendations to Council where appropriate.

3. Toreceive reports from the Standing Committees of Council.

4. To provide advice and opinion on matters of University business
at the request of the President.

5. Toreceive regular reports from Management covering
businesses as appropriate of the President.

ERE
1. BERERERNEE  OEEREMBETARREREY
R -

2. PIARBHREMRENERETVIIRVICEEN - RHEE
MR EERRS - TRRESRHERE -

3. BERARETETERZEGNRSE -

b BEREEBRMASEHRHZENER -

5 BHEEERINERRS -

Membership B &

Chairman £f&:
Deputy Chairman of Council R ZE & &IEF
Dr Lawrence Li Kwok-chang ZEEI#£ B84, JP

Members R &:
Treasurer of the University and Chairman of Finance Committee

REFEHRVBEZEETRE
Ms Loretta Fong Wan-huen 5= %+

Chairman of Campus Development Committee
REZEBZEEETR
Ir Dr James Lau Chi-wang 2572 184 T #2Ef, BBS, JP

Up to three other lay members of Council appointed by
Council Chairman
RE-HERNEGETFERENEMRIMESNE

Ms Shirley Chan Suk-Lling fRifi¥2 % =, BBS, JP

Ir Dr Humphrey Leung Kwong-wai 2 & & 18+ T 280, JP

Secretary #&:
Secretary to Council REEME
Miss Connie Chan lRE Z/)\i
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6. Torecommend to Council for approval, and make decision on behalf
of Council, as appropriate, on major policies on staffing, appointment
and conditions of service.

7. To consider the agenda for forthcoming Council meetings and
to give initial consideration as necessary to major items of
Council business.

8. Inaccordance with the general policies of Council, and subject
to reporting to Council at the next available opportunity, to deal
with items of business, which for reasons of urgency, cannot
await to be resolved by the full Council.

9. To monitor the implementation of Council's decisions.

6. MAZETIMNEML ZERRBHRESEERRORESF L
B SERESRETARRESRE -

7. BRRESERTERRE > MRMEBIRSAMGILTER -

8. RIERESWIES > REARBGTEZREREGRANESSIE
TRRAREGEHRBERE -

9. BEREGREFENNGT -

President iR &
Prof. Philip C.H. Chan FRIE Z##%, BBS
Interim President B R &

Amember of senior management nominated by the President and
appointed by Council Chairman
—HHERERBIHRESEFEZENEEEME

Prof. Philip C.H. Chan fRIEZ %, 8BS

Deputy President & Provost E# &k 2EEIRE

The staff member elected by and from Senate
EBZEGENNREGNE
Ir Prof. Edwin Cheng 28K RAZ1Z T 2670
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5. Finance Committee BT ZE S

Terms of Reference

1. To advise Council on all matters within the jurisdiction of the
Council which have important finance implications including
treasury functions, except for investment management.

2. To advise Council on strategies to obtain resources exceeding
the levels of funding available from UGC and from tuition fees
and otherincome.

3. Toadvise Council on proposals from the University
Management in respect of triennial estimates, annual budgets
and annual budget reviews.

4. Toadvise Council on preparation of annual financial statements.

5. Toreceive performance reports on all University
retirement schemes.

6. Toperform such other functions laid upon it by the Council.

HEEEE

1. IREEEE-VZRESEENEEVHFIR  SEEBRHE
BIREEERS -

2. MREGEZRE  FHAZHEENZESHINEES
WAMRIE IR -

3. MEEERRN=_FHEE FEMREERFEVBIEERS
ERFE ORESGREER -

L IREFEMBRRONEGRMUEER -

5. BRMAARSERHNRRES -

6. PITRERIBIRAOEAMEBLTS -

Membership K&

Chairman E/&:
Treasurer of the University K25]&
Ms Loretta Fong Wan-huen 5 &%+

Members f{&:

Up to four other lay members of Council appointed by
Council Chairman
BREZNEHREGTIEZENEMRIMESNE

Ir Dr James Lau Chi-wang 27575 8+ T2 £, BBS, JP
Mr Richard Leung Tim-chiu 2 EHRRSCAE

Mr Stephen Liu Ling-hong BZ B4

Ir Dr Wong Kwok-keung  El5& &+ T #247, 68BS, SBS, JP

The elected staff member who is serving the second year of
his/her term of office

B_FLEREEMEMETAR

DrJonathan Chan Ming-yin f&$4 &+

President % &
Prof. Philip C.H. Chan BRIEZ %%, BBS
Interim President E{ER &

A member of senior management nominated by the President and
appointed by Council Chairman
—RHRERERRITIARESERZENEEREMNE

DrMiranda Lou EREEE+

Executive Vice President {THEIR &

Secretary T4 5:
Director of Finance 81754285
Miss April Wong & 2=2/\i8

o

6. Governance Committee B/8&ZES

Terms of Reference

1. To provide advice and recommendations to Council on matters
relating to University governance.

2. Toreview from time to time the effectiveness of prevailing
policies, systems and procedures on governance issues, and to
recommend to Council appropriate improvements, if deemed
necessary.

St E

1. MEMASEANEERNRESRUERNES -

2. ER@ARGTERBEK - fIENREFNAN  TEERERGD
RESREFLESNNZIEN -
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Membership &

Chairman £f#:

Amember of Council appointed by Council Chairman
—ZHRESIFEZANRESNE

Mr Peter Sit Kien-ping g2 F 54

Members X &:

Up to three other members of Council appointed by Council Chairman
RE-_FHRESIFEZANEMRESNE

Mr Lau Ping-cheung 2R E %4, 6BS, JP

DrRodney Chu Wai-chi REEEL

President R &
Prof. Philip C.H. Chan BRIEZ 2%, BBS
Interim President B{F R &

Amember of senior management nominated by the President and
appointed by Council Chairman
—FHRERBTHARESGEFRENERENE

Dr Miranda Lou [EEFEIH+

Executive Vice President {THEIR &

Secretary #&:

A staff member appointed by the President
—FHERERMENET

Ms Vivian Chen BB %+

Assistant Secretary to Council
REGBIBUE
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7.Honorary Degrees and Awards Committee 2B 2 REHEZEE

Terms of Reference

1. To consider and make recommendations to Council for approval
persons on whom the University shall confer Honorary
Degrees.

2. Toconsider and approve nominations for conferment of
University Fellowship.

3. Toconsider any matter associated with the conferment
of Honorary Degrees and Honorary Awards that Council/
Management may refer to it.

HEEEE
1. MARBREBBUEZT NEELEZRE > TOREGRIEE -
2. ZERBMAKBRLTEZAE -

3. MRES / EEERLBMBRREBMNRENBEBSEFD
ERE -

Membership B &

Chairman E/&:

Chairman of Council RE& L /E
Dr Lam Tai-fai #h K j&E{# L, s8S, JP

Members X &:
Chairman of Executive Committee B EEE T F
Dr Lawrence Li Kwok-chang Z=E#£ 84, JP

Chairman of Campus Development Committee
REZRZEETRE
Ir Dr James Lau Chi-wang 27575 8+ T 7280, BBS, JP

Chairman of Finance Committee Bi#$Z 82X &
Ms Loretta Fong Wan-huen SZE= %+

President i &
Prof. Philip C.H. Chan FRIE 2%, BBS
Interim President E{ER &

A member of senior management nominated by the President and appointed by Council Chairman

—BHRERBITHRESETFBZINZEENE
Dr Miranda Lou EEFEE L
Executive Vice President T EIR &

Up to two senior academics nominated by the President and appointed by Council Chairman
EREMEZHARRERIARESEFEZEINSEZMAR

Prof. Chu Hung-lam 5B EIZ

Dean, Faculty of Humanities AXZ [zt &

Prof. H.C. Man X3 8 5i%
Dean, Faculty of Engineering Ti2 2Rz &

Secretary T &:
Secretary to Council REEME
Miss Connie Chan [R B Z/\iH

8. Investment Committee IS EREE

Terms of Reference

1. Torecommend to Council the investment objectives, as
promulgated in the Statement of Investment Policies and
Guidelines (SIPG).

2. Toformulate investment strategies for the management of
University's Working Capital Fund, in pursuit of the objectives
stated in the SIPG.

3. Pursuantto the delegated authority from Council, to engage the
services of investment consultants and professionals, appoint
external fund managers and custodians and to terminate their
engagement, where necessary.

ﬂ%ﬂ%iﬁ
 RIBABNEEHERIES  AIRESERZREBIE

2. RIBRBEBRRIESIFMIINIREBRE ST RERBEUEERE
HNEEES -

3. RERESNEE  EIREBERAREEAT  ZERIIER
KEREEAN  MEBFERRIEARIEMT -

Membership B8

Chairman EJE:

A member of Council appointed by Council Chairman
—ZHREFEIRZENIRESHE

Mr Richard Leung Tim-chiu 2 EH RS

Members B &:
Treasurer of the University X2 3] &
Ms Loretta Fong Wan-huen 58S %+
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. To establish appropriate and relevant investment benchmark,

for the purpose of monitoring the performance of external
fund managers/Finance Office who manage the investment
portfolios as well as the performance of the Working Capital
Fund itself.

. To expeditiously deal with investment business items in times

of exigency, for and on behalf of Council, and to report such
dealings to Council via the Executive Committee.

. To advise Council on proposals from the University

Managementin respect of investment management.

. To perform such other functions laid upon it by the Council.

- REFTEERERNRERER  MEREFEEARBREASHRI

ER BN ARBMFRENRIR - inﬁﬁ“‘iiéﬁﬂ’]&ﬁ@ﬁz

CEERBERT ARREGRRREREEEH  TEBEHE

ARECEREMRRS -

CMEEENREEEZEONESRMUER
- MITRESRIRAEME -

A member of senior management nominated by the President and appointed by Council Chairman

—ZHERERBIHREGEIREZINEERERE
Dr Miranda Lou [EREE ¥t +
Executive Vice President 1T HEIR &

One to two members of Council, who are not members of the Finance Committee, appointed by Council Chairman

—EMEHRESEIRZAMFVHBEZEGNENRESHE
Ms Karen Chan Ka-yin Rz &%+, P

One to two independent non-Council members, who are experts in investment, appointed by Council Chairman

—EMEHAREEIFZAMIFRESRENERTREER
Mr Chung Man-wing $& R854
Ms Anna Wong Wai-kwan &858 %+

Secretary T4 &:
Director of Finance Bf #5482 85
Miss April Wong &2 2/\{8
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9. Knowledge Transfer Committee #I:EREZEE

Terms of Reference

1. Toadvise Council on matters relating to knowledge and
technology transfer, including the development of policies and
an effective model for knowledge and technology transfer,
the establishment of an effective governance structure and
accountability as well as exit strategies for the University's
involvements in knowledge and technology transfer initiatives
and activities.

2. Toreview from time to time the effectiveness of the prevailing
policies and model for knowledge and technology transfer.

R

T AN EBANEGRRIER  BREAKRB2HIH N
MR EBHTBRRAREFER - BUBERBNERRE  BE
T R IR R

2. BRI ASNAHERHREBBER R R -

Membership K&

Chairman E£f#:

Alay member of Council appointed by Council Chairman
—ZHAREBEIREZENIRIMEGHE

Ir Dr Humphrey Leung Kwong-wai 2 & & 181 T 260, Jp

Members R &:

. Toreceive periodic reports from Management on the performance

of the University's involvements in knowledge and technology
transfer initiatives and activities.

. To provide advice and opinion on matters relating to knowledge

and technology transfer at the request of the President.

- BREEEERREINMNBEMKERRS -
- BRERER > MARAFERREBRHEERER -

Up to three other lay members of Council and/or external members appointed by Council Chairman

BRE-ZHREFGEEZINEMRIMIEGHEHRINL
Ms Karen Chan Ka-yin fREB %L, P
Mrs Sophia Chan BRE (R iH <+

Up to two members of senior management nominated by the President and appointed by Council Chairman

BEMBHRERBTHRESEIEZINSEEBNE
Dr Miranda Lou & BB tH+
Executive Vice President {TIEIR &

Ir Prof. Alexander Wai Ping-kong 15T 2038 T2
Vice President (Research Development)
BEIRE (RAERE)

Up to two other staff members nominated by the President and appointed by Council Chairman

BEEMEHRERRBTHERESFFEZENEMBBHE
Prof. Chen Guohua [RE #2112

Associate Vice President (Research Support)
BRI R (RAZIE)

Prof. Wong Wing-tak =K {E%1%
Dean, Faculty of Applied Science and Textiles
ERAMNZRGB2ERRR

Secretary T4 &:

A staff member appointed by the President
—ZHEREZAENET

Ms Maquita Wong FE 2+

=

Administrative Manager, Institute for Entrepreneurship 12 8% & [z 1T BUS I
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10. Senior Executives Evaluation and Compensation Committee EEEFZEFMHEZE S

Terms of Reference

1. To establish policies governing the appointment,
compensation, evaluation, removal and terms of office of the
President, the Deputy President and Provost, the Executive Vice
President and Vice Presidents of the University, and the terms
of office of Faculty Deans.

2. Torecommend for Council's approval the appointment, re-
appointment and/or removal of the President, the Deputy
President and Provost and the Executive Vice President, and
the terms and conditions of employment inclusive of salary and
benefits, and to recommend to Council for approval on changes
to the terms and conditions of employment of the President, the
Deputy President and Provost and the Executive Vice President
or make decisions on behalf of Council on minor changes to
their terms and conditions of employment as appropriate.

3. To, upon the recommendation of the President, approve on
behalf of Council the appointment, re-appointment and/or
removal of Vice Presidents, and the terms and conditions of
employmentinclusive of salary and benefits as well as the
change thereof whenever deemed necessary and appropriate.

4. Toreceive from the President annually his major objectives
for the year concerned and provide advice to him on such
objectives; to receive annually a narrated report from the
President on his accomplishment against agreed objectives of

IR

1. flFIAERE  BEBRBBERE  THRAIRRMER&NED
FEN ST RBAES  URBHRREEBOBEE -

2. BIRE  BBRBBARKNTHREIRENES  &F 28 X
KE] B EREBEMRREY - SEFIRENS  aRES
RREZ  UEEZRERTARRES - REMEMPINEBER
RRAFHAELIRTE -

3. BEREMBIRKESD « &F - RB > UWRMIT EEREIB(E
R MR - SRR EN FRRNES - TARESFLIRE

L BREREREFRINFEIFER  UNAHERORKREMH
2 2RARRSERAFEIFERMREINIIFRE - WaT
RETHERR  EREBASHIERLEZSERENTA TN
RIERRHERS -

Membership B &

Chairman £f&:
Chairman of Council IRE&Z X &
Dr Lam Tai-fai #hA 818 L, SBS, JP

Ex-officio EAME:

President iR & *

Prof. Philip C.H. Chan BRIEZ#%, BBS
Interim President B{FRE

the year concerned and evaluate his performance based on the
agreed objectives; and to receive a report of his performance
review conducted according to the practice of the university
and in a manner agreed with this Committee.

5. To comprehensively review the performance of the President
prior to the end of each of his term of office. Wherever
applicable, to make recommendations to Council on whether
the incumbent should be offered further appointment and the
conditions thereof.

6. Toreceive annually a report from the President on the
performance of the Deputy President and Provost, the
Executive Vice President, Vice Presidents and Faculty Deans
conducted according to the practice of the University.

7. Todecide, on behalf of Council, detailed arrangements on the
provision of benefits or facilities to the President, the Deputy
President and Provost and the Executive Vice President and on
other matters relating to their work in the University; to provide
interpretation on their terms and conditions of appointment
with the University and exercise discretion in respect of the
President’s, the Deputy President and Provost's and Executive
Vice President’s personal affairs in a similar manner as the
President exercises discretion with regard to the generality of
his subordinate staff.

5 ARESREPTEA > TEMMEETFRR - TEEBRT
MIRERRESESEEIREEBRGQRESELES -

6. BEHRSEHRRERASIEHEZREBIRE  TRAIRE
BIRERBRRRETHITERITTERS -

7. RRRESRAEORE - BHEREFRRENITHAIRKRIRHENE
FsiERht - MR EM TFRR S EAMENZHE L FIRZ(EER
RAZHRMERIRE - IR MNFELEEASHELRE (EREEE
HTEHENEEEREE) -

Members X &:

Lay members of Executive Committee £ Z 8 2RIMNKE
Ms Shirley Chan Suk-ling [&if1¥% % =+, 8BS, JP

Ms Loretta Fong Wan-huen Fi&E %+

Ir Dr James Lau Chi-wang 257 t84 T 728, BBS, JP

Ir Dr Humphrey Leung Kwong-wai 2 & {& 18+ T 260, Jp
Dr Lawrence Li Kwok-chang Z=EI#£EE 4, JP

Secretary #&:
Secretary to Council IRE 2=
Miss Connie Chan fR & %/ \if

*The President shall be excluded in the event that he/she is the subject of review or discussion.

REAE 2 HEBEAARTZHTH
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11. The Hong Kong Polytechnic University Foundation HEEEB I KZ2E S Il. Meeting attendance statistics of Council and Council Committees (1 July 2018-30 June 2019)

REERETZEENEELEEX (2018 FE7TH1HE2019%E68308)

Objectives
To support the University to achieve the following goals:

+ To enhance the quality of teaching and learning through the
improvement of facilities and related resources of the University

BE

SXFHEAEEMNTERZ

CBERERBHER - MEFAHRBER

< EBRAANEERE - MEIEHLEARERBF K

1st meeting

E—RBE B=REE

-ANE =

3rd meeting

5th meeting

BAREE

7th meeting

ER

+ To advance research and technology development to meet the REBEZTATERREFEBRF D C+o4uncil . ) 0 o
needs of various sectors of the society KES 96% 83% 1% 1% ) ) ) )
» To further the all-round development of the students at the . .
University and to enhance their competitiveness Audit Committee
EREEE 100% 100% - - - - - -
Campus Development
Committee 88% 88% 71% 67% 89% - - -
REZRZES
Honorary Chairmen $RE8%xE: . .
Dr Patrick Poon Sun-cheong i&#t & 8+, SBS Elzl:r?'ilel;tl\'/loenrzt():ir;:?ttee
Dr Sir Gordon Wu Ying-sheung #3fE}8 B+, GBS, KCMG, FICE ’f’*%‘;‘ﬁil‘:’ ;E%%;@ 100% - - - - - - -
DrYip Kit-chuen £ 2 i+ SRS ="
Executive Committee
Governing Committee E/AZSE REZA® 100% 100% 100% 86% i i i i
Chairman Ef&" Ex-officio Members EARK&: E c it
Dr Katherine Ngan Ng Yu-ying 282 882518+, MH, JP inance Lommittee ) ) ) ) )
Treasurer of the University KZ5]E MBERE 1% 86% 86%
Deputy Chairman BIZEE": Ms Loretta Fong Wan-huen 58 E %+
Dr Raymond Chan f&{E X 8+, Jp Governance Committee
President of the University 12 & EREEE - - - - - - - -
Treasurer S]E&E": Prof. Philip C.H. Chan FRIE &%, 8BS
Dr Roy Chung Chi-ping $& %181, GBS, JP Interim President E{ER & Honorary Degrees &
Awards Committee 87.5% _ _ _ _ _ - -
Members B &: Up to two senior staff members of the University BAEE g Y T AR = e
Mr Christopher Chan [R5 B8 5c4 (Vice President or above) responsible for institutional advancement
Dr Daniel C.Y. Chan BRIEfR1E L, MH FERMEBEEABRERZSBEAR Investment Committee
Ms Shirley Chan Suk-ling BRifl#e % =, 8BS, JP Dr Miranda Lou [ERE 8+ nazse 83% 83% 67% 67% - - - -
Mrs Angel Chan Lau Siu-po %Ifk/)NE % =, BBS, JP Executive Vice President {THEIR &
Ms Fiona Cheung Sum-yu 5ROVl &+, MH Knowledge Transfer
Mr Bob Chong Hok-hoi §F£3845 4, BBS Secretary #&": Committee B . . - - - - -
Ms Katherine Hung Siu-Llin /&% 4 Ms Belinda Chow &%+ mEEBEase
Miss Cally Kwong B ZE/N\E
Mrs Nina Lam #2288k L £, MH Senior Executives Evaluation &
Mr Kino Law & —J54% Compensation Committee 83% 100% 100% 80% 83% 100% 100% 100%

Ir Arthur Lee Kam-hung Z= 87 T 7268

Ir Eric Ma Siu-cheung B34 24T

Mr Richard Sun Po-yuen & R4, JP

Mr Jaime Sze Wine-him JE 22 i 55 4E, BBS, JP
Ir Tsui Tack-kong & 1E [ Ti2ED

Mr Alex Wong Siu-wah =D EESAE

Mr Marcellus Wong F #3854

Ir Wong Tit-shing =835 T 7240

Mr Johnny Yeung 15 & 155 4, MH

*Officers of the PolyU Foundation
BEEETARBESTEAR

EEEMEFHNEES

The Hong Kong Polytechnic
University Foundation 59% 52% -
BEETREESE

lll. Related party transactions
FAEALRS

Forinformation on related party transactions, please refer to note 34 of
The Hong Kong Polytechnic University Financial Report 2018/19.
HEALRZER > FREBEIARSE2018/19F EHHMELMEE3SL -



126 PolyU Annual Report A% 2018/19

Chairman £f&
Dr Lam Tai-fai #AK#EtEL, sBs, up

DrLam Tai-fai was a recipient of the Young Industrialist Award

of Hong Kong in 2000, and was awarded the Outstanding Alumni
Award, the University Fellowship and an Honorary Doctorate

of Business Administration by PolyU in 2001, 2000 and 2004
respectively. He was a Member of the HKSAR Shatin District
Councilin 2008-2011, a Member of the HKSAR Legislative Council
(LegCo) in 2008-2016 and Chairman of LegCo's Panel on Education
in2012-2016. He is currently a Member of the National Committee
of the Chinese People's Political Consultative Conference (CPPCC)
and Standing Committee Member of Henan Provincial Committee
of CPPCC.

In 2000, Dr Lam supported the launch of the first Master's degree
programme in Fashion and Textile Design at PolyU. He is the
Founder and currently Supervisor and Incorporated Management
Committee Chairman of Lam Tai Fai College in Hong Kong, and
also Chairman of the Hong Kong Sports Institute.

IV. Biographies of Council Members #&XE &k & i E

PRA BT TS5 2000FE BB S FEL ¥R
2001 EREABHEAREK » 1522000
R2004F DRI EERBEABRTREE
TITHBEBLEM0 - thBEFBEITHE
YWHERREZE (2008-2011) « FEIFRIITHE
IEEH B (2008-2016) RIDEEHEEH
ZEEE/FE(2012-2016) - IRAZEBIHEE
FRamaEERnEE -

il FE2000 F S HF AR E @ TARE R 44
mexat) = ABBRLERE - WHR2004F Al
MMARERE) - BERERNESTERE -
MBI RBIREEBEEEHRERE -

Deputy Chairman &|E/E
Dr Lawrence Li Kwok-chang ZEI#E4, Jp

DrLawrence Li has been a specialist in Ear, Nose and Throat
Surgery in Hong Kong since 1982. He graduated from the

Medical School at University of Newcastle upon Tyne in 1977,

and is currently a Clinical Associate Professor (honorary) in the
Department of Otorhinolaryngology, Head and Neck Surgery of The
Chinese University of Hong Kong.

Dr Li has been contributing to the community through serving on
various committees of the HKSAR Government and professional
bodies. He is currently a Member of the Hong Kong Housing Society
(HKHS), a Member of the Town Planning Board, and a Member
of the Finance Management Committee and Advisory Committee
of the University of Hong Kong - Shenzhen Hospital. He has also
been a Member of the Appeal Board Panel constituted under the
Human Organ Transplant Ordinance, a Member of the Special
Committee on Elderly Housing under HKHS, and a Member of the
Research Projects Vetting Subcommittee of the Environment and
Conservation Fund.

FEFBERHEESBNER - 1982FHIAE
BHE 19778 - TREZFNRMAFREKRE
B2k - REFBPXAZELRE—RES
MBRZERARRIHE -

FRARBERHLE > HEZERGETES
EREEELRHEZAH - ]E > FBRELSE
BEERHEME - MHHREIZEEME - UK
BEERBRBRYHERZEERBHES
EZ8 - B RERE (ARBEBER
) BRI EREEERHEENE BEEE
HEETREFEEZREZRE - MRRERE
REBERMAIBEBRI/NEERS -

Treasurer of the University X2 5] &

ok

Ms Loretta Fong Wan-huen FE %+

Ms Loretta Fong is an Assurance Partner of
PricewaterhouseCoopers Hong Kong and leads the Government
and Public Sector practice in Hong Kong and Macau. She has strong
international background and extensive experience in providing
accounting, audit and transaction advisory services to private and
publicly listed entities in Hong Kong and the United States.

Ms Fong is active in serving the community in various capacities,
including being an elected Council Member of the Hong Kong
Institute of Certified Public Accountants, a Board Member of the
Ocean Park Corporation and a Council Member of the General
Committee of the Federation of Hong Kong Industries.

Ms Fong holds a number of professional designations, including
Certified Public Accountant (practicing) Hong Kong, Certified
Public Accountant in the United States, Chartered Professional
Accountant in Canada, Chartered Financial Analyst (CFA), and
Certified Public Accountant (non-practicing) in China.
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President K&
Prof. Jin-Guang Teng B#ER£3S

Prof. Jin-Guang Teng assumed office as President of PolyU in
July 2019.

Prof. Teng is a well-accomplished scholar in the field of structural
engineering. His publications have been widely cited by
researchers around the world, and many of his research findings
have been adopted by relevant design codes/guidelines in China
and overseas.

Prof. Teng is a Member of the Chinese Academy of Sciences, a
Corresponding Fellow of the Royal Society of Edinburgh and a
Fellow of the Hong Kong Academy of Engineering Sciences. He was
awarded the State Natural Science Award of China (Second Class),
the Distinguished Young Scholar Award by the National Natural
Science Foundation of China and the IIFC Medal by the International
Institute for Fibre-Reinforced Polymerin Construction.
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Deputy President and Provost E#RE2EEIKE
Prof. Philip C. H. Chan BRIEZ=Z¥, BBS

Prof. Philip Chan is Deputy President and Provost of PolyU. He
received his Bachelor of Science degree in Electrical Engineering
from the University of California at Davis, and Master of Science
degree and Doctor of Philosophy degree in Electrical Engineering
from the University of Illinois at Urbana-Champaign (UIUC). He has
taught at UIUC and then joined Intel Corporation.

Prof. Chan joined The Hong Kong University of Science and
Technology in 1991 as a founding member of the University, where
he served as Head of the Department of Electronic and Computer
Engineering and later as Dean of Engineering. He is a Fellow of the
Hong Kong Institution of Engineers, Institute of Electrical and Electronic
Engineers and Hong Kong Academy of Engineering Sciences.

Prof. Chan is currently a Member of the HKSAR Committee on
Innovation, Technology and Re-industrialisation, a Director of
Cyberport, and a Council Member of the Vocational Training
Council. He was a Director of the Hong Kong Applied Science and
Technology Research Institute Company Limited and Chairman of
its Technology Committee.

RESBRAEBEIAEEHRER
B o fthiE =AM KRB B M HT 9 IREVIS
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Elected staff members E T &

DrJonathan Chan Ming-yin FREGE H 1

DrJonathan Chanis an Assistant Professor of the Department of
Building Services Engineering in PolyU. His major research areas are
heating, ventilation and air-conditioning, and teaching pedagogy.

Dr Chan serves the public in various capacities. He is an External
Examiner of the Hong Kong Examination and Assessment Authority,
and the Hong Kong Council for Accreditation of Academic and
Vocational Qualifications. He was a Member of the Appeal Board
Panelset up by the Electrical and Mechanical Services Department
under the Builder's Lifts and Tower Working Platforms (Safety)
Ordinance (Chapter 470), and a Member of the Appeal Tribunal
Panelset up by the Planning and Lands Branch of the Development
Bureau under Section 45 of the Building Ordinance.

MRUBEEFLTRERETRB LIRS ANEN
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Dr Rodney Chu Wai-chi S~E&IHEL

Dr Rodney Chu received his Bachelor of Arts and Master of Arts
degrees from the University of Cambridge, Master of Philosophy
degree from The Chinese University of Hong Kong and Doctor of
Philosophy degree from the University of Queensland. He is an
Assistant Professorin the Department of Applied Social Sciences
of PolyU, and teaches subjects on Hong Kong and China's social
issues, and supervises PhD students. He has been Chairman of
the Department’s Learning and Teaching Committee since 2013,
an elected Council Member for four consecutive terms since
2012, and elected Chairperson/Vice-Chairman of the PolyU Staff
Association since 2013. He was involved in the search for the
incumbent PolyU President as a member of the Search Committee.

Dr Chu is a member of the Election Committee Subsector (Higher
Education) and a Member of the Election Committee of the 13th
National People’s Congress of the People's Republic of China.
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Ir Prof. Edwin Cheng EBARAZIS TF2AD

Ir Prof. Edwin T.C. Cheng is Dean of the Faculty of Business, Fung
Yiu King - Wing Hang Bank Professor in Business Administration,
and Chair Professor of Management of PolyU. He received his
Bachelor's, Master's and Doctoral degrees from The University of
Hong Kong, University of Birmingham, and University of Cambridge
respectively. Prof. Cheng is an expert in operations research and
operations management, and had taught in Canada, England, and
Singapore. He is a registered professional engineer and a seasoned
management consultant. He regularly advises businesses and the
industry on managementissues, and provides management and
executive development training to public and private organisations.
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Lay members appointed by the Chief Executive HITHEREEZENKINKE

Ms Karen Chan lR=8% L, Jp

Ms Karen Chan is Vice President, Marketing & Business
Development of German Pool (Hong Kong) Ltd. She holds a
Bachelor's degree in Business Administration and Economics
from Washington University, a Master of Education degree from
New York University and a Master's degree in Marketing from

The Chinese University of Hong Kong. She was appointed as
Adjunct Professor by the School of Business of Hong Kong Baptist
University in 2018, and was awarded an Honorary Fellowship by
the Vocational Training Council (VTC) in 2019.

Ms Chan actively participates in public service. She is a Committee
Member of HKSAR Communications Authority, a Director of the Hong
Kong Cyberport Management Company Limited, a Member of the
Board of Governors of Hong Kong Philharmonic Society Limited, Vice
Chairlady of the Federation of Hong Kong Industries, Chairman of the
Hong Kong Girl Guides Association Southern District, and a former
CouncilMember of VTC.
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Mr Lau Ping-cheung ZIfAZE 54, 6BS, JP

Mr Lau Ping-cheungis a chartered surveyor by profession. He
graduated from the then Hong Kong Polytechnic (now PolyU) and
holds a Master's degree in Construction Project Management from
The University of Hong Kong. He is a past President and a current
Fellow of The Hong Kong Institute of Surveyors, past Chairman of the
Royal Institution of Chartered Surveyors (Hong Kong Branch), past
Chairman of the Surveyors Registration Board, a former Member of
the HKSAR Legislative Council, a former Non-executive Director of
the Urban Renewal Authority, a Member of the former Long Term
Housing Strategy Steering Committee, a Member of the HKSAR
former Economic Development Commission, and a former Council
Member of the City University of Hong Kong. Mr Lau is currently a
Member of the National Committee of the Chinese People's Political
Consultative Conference (CPPCC), a Member of the 10th, 11th

and 12th Shanghai CPPCC Committee, a Member of the Shanghai
Chinese Overseas Friendship Association and a Member of China
Overseas Friendship Association. Mr Lau is also Chairman of the
Hong Kong Coalition of Professional Services, a Member of the

Basic Law Promotion Steering Committee, a Member of the Lantau
Development Advisory Committee, Vice Chairman of the Professional
Services Advancement Support Scheme Vetting Committee under the
Commerce and Economic Development Bureau, and a Member of the
Board of Governors of the Our Hong Kong Foundation.
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Ir Arthur Lee Kam-hung F&s4 Ti2ED

Ir Arthur Lee is Founder and Chairman of Kolinker Group, which
specialises in the design and manufacture of quartz crystals. Ir Lee
graduated from the then Hong Kong Polytechnic (now PolyU) in
1981.1n 2008, he obtained a Master's degree from the industry-led
Integrated Engineering Business Management Programme jointly
offered by PolyU and the University of Warwick.

Ir Lee is active in serving the community through involvements

in governmental, social and educational institutions. He is
Chairman of the Advisory Committee of the Department of
Applied Physics of PolyU, a Member of the Assessment Panel

of the Enterprise Support Scheme under the Innovation and
Technology Fund, Director of the Board of Nano and Advanced
Materials Institute Limited, General Committee Member of the
Chinese Manufacturers' Association of Hong Kong, Vice Chairman
(2003 awardee) of the Hong Kong Young Industrialists Council
Foundation, Founding Chairman of Kowloon City District Senior
Police Call Honorary Presidents Council, and President of Kowloon
City District Committee (Hung Hom District), etc.
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Mr Stephen Liu Ling-hong BZRES 4

Mr Stephen Liuis a Director of LLW Management and Consultants
Ltd. He graduated from the Department of Building and Surveying
of the then Hong Kong Polytechnic (now PolyU) in 1975, and is

former President (2001) of the Hong Kong Institute of Surveyors.

He joined Levett and Bailey Chartered Quantity Surveyors Ltd
(renamed as Rider Levett Bucknall Ltd in 2007) after graduation
and became a Partner/Director of the firm in 1986. He was
Managing Director of the firm from 2010 to 2015 and retired in April
2017. Rider Levett Bucknallis one of the largest development and
construction cost consultancy firms in the world employing a total
of over 3,500 staff worldwide.

In public service, Mr Liu is a Member of the Town Planning Board,
a Member of the Disciplinary Panel of the Hong Kong Institute of
Certified Public Accountants, Chairman of the Joint Professional
Centre Ltd, and Director and Honorary Treasurer of the Hong Kong
Coalition of Professional Services.
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The Hon. Jimmy Ng Wing-ka 2k E#%E, 8BS, JP

The Hon. Jimmy Ng is a Member of the HKSAR Legislative Council
(2016-2020), representing the Industrial (Second) Functional
Constituency, and a legal practitioner. He also serves as a Member
of the Board of Directors of Hong Kong Science & Technology
Parks Corporation.

Mr Ng is Chairman of the Hong Kong-Taiwan Business Co-
operation Committee, Chairman of the HKSAR Passports Appeal
Board, a Member of the HKSAR Election Committee, an Observer of
the Independent Police Complaints Council, as well as a Member of
the Small and Medium Enterprises Committee.

He is also a Member of the Chongging Chinese People's Political
Consultative Conference, a Council Member of the China Peaceful
Reunification Promotion Association, and an Executive Vice
President of the China Association for Promoting the Peaceful
Reunification of Hong Kong. He currently serves as an Independent
Non-executive Director of MTR Corporation Limited, Glorious Sun
Enterprises Limited, Yanchang Petroleum International Limited,
China Weaving Materials Holdings Limited and a Vice President
and Secretary General of the Hong Kong Association of Friends

of Maotai.
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Mr Peter Sit Kien-ping E¥ZF 4%

Mr Peter Sit is a Senior Partner of Sit, Fung, Kwong & Shum, a
solicitorin Hong Kong, a Notary Public and a China-Appointed
Attesting Officer. He is a Member of the Standing Committee on
Standards and Development of the Law Society of Hong Kong and
an Examiner of the Overseas Lawyers Qualification Examination.

In public service, Mr Sitis a Member of the Standing Committee on
Directorate Salaries and Conditions of Service, the Air Transport
Licensing Authority, the Appeal Board Panel (Town Planning), and
the Governance Nomination and Development Committee of Hong
Kong Red Cross.

Mr Sit was admitted to the Law Society's Roll of Honour on 31 May
2018 in recognition of his distinguished contribution to the Law
Society, the development of the legal profession and the practice of
law in Hong Kong.
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Mr Jaime Sze Wine-him MisRIT 4, BBS, JP

MrJaime Sze is the Investment Director of Hang Tung Resources
Holding Limited.

Mr Sze is a Vice Chairman of All-China Youth Federation. He is
dedicated to serving the community and has established a number
of non-government organisations to bring together young elites to
contribute to society. He is the Founding and Emeritus Chairman of
Y Elites Association, President and Honorary Chairman of Centum
Charitas Foundation, Co-Founding and Honorary Chairman of the
ACYF Hong Kong Members Association, and Director and Honorary
Chairman of the Committee of Youth Activities in Hong Kong.
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Ms Shirley Chan Suk-ling BRIiflle %+, BBS, JP

Ms Shirley Chan is the Vice-Chairman of YGM Trading Limited, a
company which engages in fashion retail and distribution business
for many world renowned brands. She is a Director of Yangtzekiang
Garment Limited, which specialises in high-quality textile and
garment manufacturing.

Ms Chan is involved in many public services in the industrial and
business sectors, currently serving as Chairman of the Advisory
Committee of the Institute of Textiles and Clothing of PolyU,
Council Member of the Hong Kong Trade Development Council and
Chairman of its Staff and Finance Committee, Executive Committee
Member of the Chinese Manufacturers' Association of Hong Kong,
Chairman Emeritus of Hong Kong Brand Development Council,
among many other positions. She founded the SADS HK Foundation
which focuses on youngsters' cardiac health.

Lay members appointed by the Council HIREERENRIMKE
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Ir Dr James Lau Chi-wang 27 81 T2k, 8BS, JP

PhD(London); MSc(Manchester); MSc (Economic, London);
MBA(CUHK); LLM(HKU); LLB(London); FHKIE; FIStructE; MICE;
FCIArb; FHKIArb; Barrister, Gray's Inn; Arbitrator; Adjudicator and
Accredited Mediator

Ir DrJames Lau is an Authorised Person, a Registered Structural
Engineer and a Registered Geotechnical Engineer. He is Chairman
and Executive Director of Ri Ying Holdings Limited, which
specialises in ground investigation, foundation, site formation and
building construction. He is an Adjunct Professor of PolyU (2002
-2017), The University of Hong Kong, The Hong Kong University

of Science and Technology, City University of Hong Kong and the
Technological and Higher Education Institute of Hong Kong. He was
a past Vice-President of the Institution of Structural Engineers,
United Kingdom; Past Chairman of the Engineers Registration
Board, HK; and Past Chairman of the Structural Division of the Hong
Kong Institution of Engineers, as well as Outstanding Alumni and
University Fellow of PolyU. He has served on many government
committees and boards, including the Town Planning Board,
District Council, Disciplinary Boards of the Buildings Department,
and Appeal Tribunal under the Buildings Ordinance.
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Ms Julia Lau Man-kwan 2IXEX L, osu

Ms Julia Lauis a local registered practising architect and an
Authorised Person. She possesses a Bachelor's degree in
Architecture from the University of Oregon and a Master of Arts
degree in Transport Policy and Planning from The University

of Hong Kong. She is a Professional Member of the Hong Kong
Institute of Architects and a Chartered Member of the Chartered
Institute of Logistics and Transport in Hong Kong. She has

over 25 years of planning, architectural design and project
management experience.

Ms Lau is also active in community service. She has served on a
number of statutory bodies, and professional/academic institutions
including the Town Planning Board, Hong Kong Housing Authority,
the Board of Management of the Chinese Permanent Cemeteries,
Hong Kong Arts Centre, Hong Kong Academy for Performing Arts,
etc. Currently, sheis a Council Member of the Hong Kong St. John
Ambulance, and a Member of the Advisory Council on Environment,
the Aviation Development and Three Runway System Advisory
Committee, Executive Committee of Hong Kong Housing Society,
Appeal Tribunal Panel (Buildings) and Appeal Board Panel (Town
Planning), etc.
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Ir Dr Humphrey Leung Kwong-wai 2 EEE1+TI2E, up

Ir Dr Humphrey Leung is the Founder and Chief Executive Officer
of Growgreen Limited, and Founder and Chairman Emeritus of
Solomon Systech Limited.

DrLeung has over 30 years' experience in the semiconductor industry
covering design, wafer fabrication, engineering, manufacturing and
marketing. He is currently Vice Chairman of the Hong Kong Electronic
Industries Association and a Member of the HKSAR Committee on
Innovation, Technology and Re-industrialisation.

He is a Chartered Electrical Engineer with the Institution of
Engineering and Technology (United Kingdom) and a Fellow
Member of the Hong Kong Institution of Engineers.
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Mr Richard Leung Tim-chiu Z2EIR5%4

Mr Richard Leung is a retired seasoned Chief Executive Officerin
the financial sector, with 35 years of experience in Asia Pacific, and
over one year of teaching experience in universities. He has worked
with Citibank, HSBC Bank USA, DBS Bank and UBS in Asia Pacific.

He currently engages in consultancy for financial institutions and
families, and community services through non-governmental
organisations and government committees. He is a Board Member
and an Executive Committee Member of Youth Outreach and
Invotech of Hong Kong.

Mr Leung holds a Bachelor's degree from the University of Hawaii,
a Master of Business Administration degree from the University
of Minnesota, a Postgraduate Diploma from the University of
Michigan, and the professional qualification of The Chartered
Institute of Bankers, London.
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Mr Sin Yat-kin & HE25t4, sBs, csosm

Mr Sin Yat-kin was the former Commissioner of Correctional
Services. He retired in 2015 after 36 years of service with the
Government. He has received several awards in recognition

of his distinguished service, including the Commissioner’s
Commendation, the Hong Kong Correctional Services Long
Service Medal, the Hong Kong Correctional Services Medal for
Distinguished Service, the Chief Executive's Commendation for
Government/Public Service and the Silver Bauhinia Star of

the HKSAR.

Mr Sin holds a Master's degree in Criminology from The University
of Hong Kong. Currently, Mr Sin is the Chief of Staff of AMTD Group,
Vice Chairman of AMTD Foundation, and an Independent Non-
Executive Director of LH Group Limited. Mr Sin also undertakes
voluntary work for several NGOs relating to sports, education

and youth.
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Ir Dr Wong Kwok-keung FEl5&1% 1 T #2E, 685, SBS, JP

Ir Dr Wong Kwok-keung is Group Chairman of Kum Shing Group, an
integrated engineering and construction conglomerate.

DrWong holds a Bachelor's degree in Civil Engineering from
the University of Calgary, a Master's degree in Geotechnical
Engineering from the University of Saskatchewan, and a Doctor
of Business Administration degree from PolyU. He is a Fellow of
the Hong Kong Institution of Engineers, the Institution of Civil
Engineers (UK), the Institution of Structural Engineers (UK) and
the Hong Kong Institute of Directors.

DrWongis active in public service. He is a Member of the National
Committee and Deputy Director of the Committee for Learning
and Cultural Historical Data of the Chinese People's Political
Consultative Conference. He is Honorary Chairman and Principal
President of the Federation of Hong Kong Guangdong Community
Organizations, Founding President of The Association of Hong
Kong Professionals. He was also District Council Chairman of
Kowloon City District (2004 - 2012), Vice Chairman of the Hong
Kong Construction Association, and a Member of the Tender and
Finance Committees of the Housing Authority.
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Member from the alumni R&RHKE

Mr Alex Wong Chun-bong E#RFB5 4

Mr Alex Wong is a Certified Public Accountant, well experienced in
auditing, taxation, accounting and consultancy services. He is the
founder of a certified public accountants firm in Hong Kong and
also an Independent Non-executive Director of three companies
listed on the main board of the Hong Kong Stock Exchange. Mr
Wong holds a Higher Diploma in Accountancy from the then Hong
Kong Polytechnic (now PolyU). He is a Fellow Member of The
Association of Chartered Certified Accountants, The Hong Kong
Institute of Certified Public Accountants, The Institute of Chartered
Accountantsin England and Wales, and The Taxation Institute of
Hong Kong. He is also a former Chairman of The Association of
Chartered Certified Accountants Hong Kong Branch.
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Student member 24 B8

Mr Owan Li ZHARLE

Mr Owan Liis a student of the Bachelor of Arts (Hons) programme
in Social Policy and Administration and minor in Translation

and Bilingual Communication. He actively promotes student
participation in university affairs and upholds student rights. He is
a District Councillor of Yau Tsim Mong District Council (Tai Kok Tsui
North Constituency) for the term 2020-2023.
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