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Overview

The 2018/19 financial year marked the end of the University
Grants Committee (“UGC") funding triennium 2016-19.

The key strategies set outin the Academic Development
Proposal for the triennium were to recruit high quality staff,
refine the undergraduate curriculum, increase investment
inresearch infrastructure, scale up knowledge transfer,
enhance internationalisation, engage the nation, and
restructure our portfolio with regard to the provision of
academic programmes. These strategic goals were achieved
during the triennium and have laid a solid foundation for the
new funding triennium commencing from 2019/20.

Throughrigorous financial planning, prudent management
and proper control of the University's budget based on value
analysis, the University and the Consolidated Entity recorded
a healthy surplus of $356.0 million (2017/18: $256.7 million)
and $414.2 million (2017/18: $322.9 million), respectively.
Net assets of the University and the Consolidated Entity
grew 6% to $6,338.7 million (2017/18: $5,976.7 million) and
$7,247.6 million (2017/18: $6,828.0 million), respectively.
The University has successfully adopted and implemented
the UGC Cost Allocation Guidelines for UGC-funded and
non-UGC-funded activities during the 2018/19 year as
planned. The implementation of the guidelines has caused
minimal impact on the allocation of costs among various
UGC-funded and non-UGC-funded activities as compared
with last year.
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Income analysis LA

Government Subventions BUfFHER

Tuition and Other Fees B& K HAIRE
Interestand Investment Gain Fl|EFRE W
Donations and Benefactions 3882 &85
Other Income EfhIEA

TotalIncome #EUTA

Consolidated

YA=PAN

University K&

&a
2019 2018 2019 2018

HKS'm %  HKS'm % HKS'm %  HKS'm %

3,856  51.1 3,644 495 3,839 597 3,629 579

2,367 31.4 2,361 321 1,559  24.3 1,566 25.0
303 4.0 263 3.6 281 bk 248 4.0
135 1.8 211 2.9 234 3.6 319 5.1
879 117 875  11.9 513 8.0 504 8.0
7,540 100 7,354 100 6,426 100 6,266 100

2018/19 Consolidated Income Analysis
2018/19 FESZSWAD
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(HK$'m)

@ Government Subventions
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. Tuition and Other Fees
SEREAKE

@ Interestand Investment Gain
FEMRB W

@ Donations and Benefactions
B RIBR

OtherIncome

EABKA

51.1%

31.4%

4.0%

1.8%

11.7%

2018/19 University Income Analysis
2018/19 FEARBRA D

@ Government Subventions

BURFEERR

. Tuition and Other Fees
SEREAMKE

@ Interestand Investment Gain

FEAIRE R

@ Donations and Benefactions

FRERRIBRR

OtherIncome

EAKA

59.7%

24.3%

4.4%

3.6%

8.0%

Expenditure analysis FiX 21

Teaching, Learning and Research #2 « 2B RRH

Teaching and Research # 2RI
Library EIZ8E

Central Computing Facilities F1R SR
Other Academic Services Efth#HERF5

Managementand General Bk —AR1BH
Premises and Related Expenses &R ARIRIS

Studentand General Educational Services 24 Kk —R#EIRFS

Other Activities ElfthiEEh
Finance Costs B/#5& A
Income Tax F5#%

Remeasurement and Exchange Differences Bt 2R ERELE

Total Expenditure #2533

2018/19 Consolidated Expenditure Analysis
2018/19 FEFESRAZ D

Consolidated &4
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University KEZ

@ Teaching, Learning and Research
B2 SRR

. Management and General
EER—MRIER

. Premises and Related Expenses
RERBRHAR

. Student and General Educational Services
BER—RABE R
Other Activities
Hth)ES

@ rinance Costs
BT5E

. Income Tax
PSR

. Remeasurement and Exchange Differences
BiftERERESR

67.9%
6.0%
15.9%
5.1%
4.7%
0.0%
0.0%
0.4%

2019 2018 2019 2018
HKS'm %  HKS'm % HKS'm %  HKS'm %
4,009 3,901 3,686 3,599
182 181 158 157
230 226 192 186
415 388 362 338
4,836 679 4,696 668 4398 725 4,280 712
426 6.0 398 5.7 347 57 327 55
1130 159 1,243 177 994 164 1118 18.6
366 5.1 342 4.9 293 4.9 277 4.6
338 4.7 354 5.0 14 0.2 7 0.1
2 0.0 6 0.1 2 0.0 6 0.1
2 0.0 3 0.0 2 0.0 3 0.0
26 0.4 (13) (0.2) 20 0.3 (9) (0.1)
7126 100 7,029 100 6,070 100 6,009 100
2018/19 University Expenditure Analysis
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2 BERRHR
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Income and expenditure statement Statement of financial position
=z BR1E BT AR 2R
For the year ended 30 June 2019 As at 30 June 2019
HE2019F6A30HLFE Consolidated &5 University K& 2019565308 Consolidated 435 University K£2
(Inthousands of Hong Kong dollars) (MAF3&7tat) 2019 2018 2019 2018 (Inthousands of Hong Kong dollars) (IAF3&7tat) 2019 2018 2019 2018
Income YA Non-current Assets JERENEE
Government Subventions EURF&H 3,855,801 3,644,316 3,838,738 3,628,707 Fixed Assets EE&E 5,193,987 5,391,242 5,031,082 5,225,887
. g . N ;«/\E JL =R - -
Tuition and Other Fees SR E AR E 2367115 2,360,509 1559075 1,565,814 Investments in Subsidiaries BA31.2 1% 130,333 138,907
Interestsin Associates HiE/AS)#ER - - - -
Interestand Investment Gain FISMRE K 302,633 263,473 281,41 247,796 Interests in Joint Ventures &% AZ)iEz 33,146 35,400 - -
Donations and Benefactions 88 RIBH 135,438 210,591 234,650 319,073 Non-current Financial Assets JERBIEREE 1,666,603 718,326 1,666,603 718,326
Other Income A 879,358 875,397 512,595 504,492 Employee Benefits Assets 8 Tigfl&= 546 599 546 599
6,894,282 6,145,567 6,828,564 6,083,719
7,540,345 7,354,286 6,426,469 6,265,882 Current Assets SREIEE
Expenditure Fi%X Current Financial Assets JR#)ERIEE 3,435,006 3,337,019 3,435,006 3,337,019
= s Eh
Teaching, Learning and Research 58 « BB R Staff Loans BHEER 18,260 19,830 18,260 19,830
Inventories F& 4,434 4,298 - -
Teaching and Research & KA 4,008,950 3,900,641  3,685945 3,599,414 Accounts and Other Receivables FEUZEETE 685,324 546,061 685,297 575,848
Library El&88 181,801 181,216 157,922 156,920 Cash and Deposits with Banks IR& R IRITIFMR 5,952,875 3,636,419 5,787,584 3,439,095
Central C ting Facilities FRES:RHE 230,025 226,212 191,895 186,529 10,095,899 7,543,627 7,926,147 731,792
entratLomputing Faciities FHARARaT ' ' ' ' Current Liabilities FEh& &
Other Academic Services Hfth#Z R 415,106 388,118 361,850 337,955 Bank Loan for On-lending to Staff #& T8 2 RITEM 18,260 19,830 18,260 19,830
Institutional Support BB Loansand Borrowings EMKEE 42,991 L4141 42,991 44,141
" . Accounts and Other Payables fE{$852: 1,269,270 1,267,686 2,046,139 1,989,524
Managementand General B3R —#RIEE 425,197 397,420 346,717 327,024 Provision for Employee Benefits & T{2F#%{& 382,258 396,063 292,810 307,340
Premises and Related Expenses &2 RERIBIL 1,130,437 1,243,371 994,584 1,117,566 Deferred Income JEZEWIA 634,497 570,389 623,284 557,585
. . Tax Payable FE{HRIE 4,949 4,544 4,777 4,372
Studentand General Educational Services 24 Kk —i¥ F RS ! ! . .
- e m 366,235 342,196 294,418 276,668 2,352,225 2,302,653 3,028,261 2,922,792
Other Activities EfthEE) 338,394 353,584 13,696 6,855 R
Net Current Assets SBRENEE 7,743,674 5,240,974 6,897,886 4,449,000
7,096,145 7,032,758 6,047,027 6,008,931 Total Assets less Current Liabilities B E{IFRE & E 14,637,956 11,386,541 13,726,450 10,532,719
Finance Costs Bf#5 & 1,525 6,441 1,525 6,441 Non-current Liabilities JFifiZh& &
097610 7039199 s0i8552  o015372 Loans and Borrowings &R 1EE 421,321 464,312 421,321 464,312
el 3 i o Provision for Employee Benefits 2 T1af/# 374,357 362,588 371,703 360,060
Deferred Income EZEIIA 3,102,870 116,264 3,102,870 116,264
Surplus from Operations &iEE 83 442,675 315,087 377,917 250,510 o 3,898,548 943,164 3,895,894 940,636
. D Deferred Capital Funds BEEAES 3,491,838 3,615,354 3,491,838 3,615,354
Share of Loss of an Associate [E(5H#EAB]EIE - (47) - - Net Assets BEE 7,247,570 6,828,023 6,338,718 5,976,729
Share of Losses of Joint Ventures [EfG&E A SEE (732) (2,411) - - Representing fHER
. . Restricted Funds SE&E® 3,126,261 3,126,850 2,963,356 2,961,495
Surplus before Taxation & 2 441,943 312,629 377,917 250,510 ! 1o e 170 7o
urptd xation FREIRIERES UGC Funds & @E2 1,842,281 1,885,314 1,842,281 1,885,314
Income Tax F{SH2 (1,919) (3,136) (1,919) (2,964) Other Funds EfthE4 2,279,028 1,815,859 1,533,081 1,129,920
Surplus for the Year AEERER 440,024 309,493 375,998 247,546 Total #8%A 7,247,570 6,828,023 6,338,718 5,976,729

Dr Lam Tai-fai #AK#8{8%, SBS, JP

Prof. Jin-Guang Teng B#SRt5IS

Chairman of Council REZEfE President % &

Ms Loretta Fong Wan-huen FEEX+
Treasurer of the University K2 5][E

Miss April Wong Soo-kam &E&Z/\H
Director of Finance Bi754885

The above Income and Expenditure Statement is extracted from the audited financial statements for the year ended 30 June 2019.
DAz BRIEHEEXE 2019 F6 B30 B L FE AN B2 2 TSR

The above Statement of Financial Position is extracted from the audited financial statements for the year ended 30 June 2019.
DL EEATSIRR R BB 2019 F 6 30 H L FEEREMEZ 2 MFHFHRE -



143  PolyU Annual Report A% 2018/19

Financial outlook

The 2019/20 financial year will kick start a new funding
triennium with the UGC and the University's Strategic

Plan 2019/20-2024/25. The University has signed the
University Accountability Agreement (UAA) for the 2019-22
Triennium with the UGC, which sets out the commitments and
obligations of the University over the funding period. The
new Strategic Plan is aligned with the UAA and is formulated
under the same five key strategic areas, which are

(1) quality of the student experience of teaching and learning,
(2) quality of research performance and the research
postgraduate experience, (3) knowledge transfer and wider
engagement, (4) enhanced internationalisation and,

(5) financial health and institutional sustainability. The Strategic
Plan outlines the University's strategic goals for teaching,
learning and research to be achieved in the next six years.

The University will also strive to enhance the academic
standing and the impact of PolyU in Hong Kong and the
world. Through the provision of the best holistic education
for students, the University aims to nurture professionals
and leaders with a strong sense of social responsibility,
innovation, critical thinking and effective communication
skills. Already a world leader in a significant number

of disciplines, the University will further enhance its
educational offerings and research developmentin
emerging areas, such as financial technology, artificial
intelligence and robotics. New programmes in these areas
will be launched in the coming triennium in line with the
needs of society.

The Centraland HKSAR Government's initiatives to develop
the Greater Bay Area (GBA) will provide many opportunities
for education and research collaborations between the
University and mainland institutions. Enhancing the role

of the University in the GBA will be one of the key strategic
focuses of the University in years to come.

The new Research Matching Grant Scheme launched on

1 August 2019 will complement the University's plans

to strengthen interdisciplinary research collaborations

and industry partnerships. In addition, the University has
submitted proposals with world leading institutions under

the AIR@InnoHK and Health@InnoHK research clusters to
support the HKSAR Government's InnoHK initiative to develop
Hong Kong as the hub for global research collaborations.

The opening of the Centralised Animal Facilities in the

MHRE
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Shenzhen Research Institute laterin 2019 will strengthen
the University's ability to attract more research funding

in the mainland. The University will also continue to
proactively recruit top talent from around the world and will
leverage its world-class research infrastructure to capture
research opportunities, work with academic and business
partners and make a greater contribution to the sustainable
development of Hong Kong, the nation and the world.

The University is in good financial health to achieve the
strategic goals of its core functions in learning and teaching,
and research. Moreover, the University will closely monitor
sector-wide and institution-specific key performance
measures as set out in the UAA to ensure the financial
sustainability of the institution over the long term.
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