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l. Standing Committees of Council as of 30 June 2018
REGETHNERZEE (BE2018%F 6 H30H)

1. Audit Committee BIZEE =

Terms of Reference

1. The Audit Committee will play an advisory role and report directly
to Council.

2. It will perform a review of the University’s annual accounts,
focusing on the adequacy and fairness of disclosure, before its
submission to Council for approval.

3. It will be responsible for ensuring that an appropriate control
environment is maintained, that risks are identified and
appropriate controls implemented to address the risks, and that
such controls are functioning effectively.

~

. It will satisfy itself that external and internal audits are functioning
effectively.
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1. BRREEAERRRESERNZHDES -

2. BERABNEERE  FHEAHENNBEESRENEGE
BRINESEM -

3. BRABEGESBHNEEHS - 8B B H I ZEH A -

4. BRI AERFERZA ELE ©

Membership &
Chairman £JE:
A lay member of Council with appropriate expertise,

excluding those serving on other Council Standing Committees,
appointed by Council Chairman

—ZHRESEREMT  BEEFANHORIMESHE
BHEEMERZESZTENRESHERIN
Mr Augustus Tang Kin-wing Bl g 22 55 4

5. It will approve the appointment or re-appointment of external
auditors.

6. It will meet with, as necessary, the external auditors and assess
key audit findings, and with internal auditors and receive copies
of all internal audit reports.

7. It may be invited to assist Council in addressing other relnt issues
that might emerge from time to time.

8. It will invite relevant units and executives of the University to
support its work.

5. RENERRIMZEED -

6. RFFE  BRIIMZBAMEELFTGEREZGER » WEKS
eIz A0 B PR WA IR

7. BEBRESREEMBHAEE -

8. RIFE  BHARBRBMIPIRITBRARBRNEZTE -

Members B &:

Two lay members of Council with appropriate expertise, excluding
those serving on other Council Standing Committees, appointed by
Council Chairman

MEHERESEFEERME  BEENHIRIMIEZ AL
(BRERMERZEEZTENREGHERIN
Mr Alex Wong Chun-bong E#RFR5E4E

Secretary #&:
Head, Internal Audit Unit A ZRFEi% 48408425
Ms Eva Chiu Sau-chun ##&2 &+

2. Campus Development Committee [ 25

Terms of Reference

1. To advise Council on all questions relating to the acquisition,
purchase, lease, development, erection, alteration and maintenance
of all the University’s lands and buildings.

2. To advise on and approve on behalf of Council, or endorse for
Council’s approval, as appropriate, the appointment of architects
and other professional consultants for the development of
buildings and acquisition and installation of plant and equipment.
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Membership &

Chairman £f&:

A lay member of Council appointed by Council Chairman
—FHRESFFRIENRIMESHE

Dr Raymond Leung Siu-hong /> Bt +

Members B &:

Up to five other lay members of Council appointed by
Council Chairman
BRZhAZHRESEFEZENRIMIEEHE

Dr Lam Tai-fai #x X #Et# =+, SBS, JP

Ms Julia Lau Man-kwan 2| X &%+

Mr Lau Ping-cheung 2IfAZE 4, GBS, JP

Mr Peter Sit Kien-ping &% 2 4c4

The elected staff member who is serving the first year of
his/her term of office

BEFHEREEMENE TRE

Dr Jonathan Chan Ming-yin & $4 & {8+

President iR &
Prof. Timothy W. Tong B&EZ#%, JP

A member of senior management nominated by the President and
appointed by Council Chairman
—ZHRERBITHREEETREZENAESEEEAS

Mr Andy Tong E L1854

Vice President (Campus Development & Facilities)

B & (R E 3% R KRR EIE)

Secretary ##E:
Director of Campus Development 1 & 22 fE 42 &2
Mr Daniel Suen 4858554
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To examine and approve sketch designs and estimates.

To receive reports and to approve on behalf of Council, or
endorse for Council’s approval, as appropriate, recommendations
from the Works Tender Board.

. To appoint sub-committees or project teams, as and when

necessary, to deal with major building projects.
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3. Council Membership Nominations Committee (CMNC) REE K BIRREEE

Terms of Reference

1. To recommend candidates to Council for appointment as Council
Members under Section 10(1)(d)(ii) of the PolyU Ordinance, i.e.
Members who are not employees or students of the University or
public officers appointed by Council, when vacancy arises.

2. To recommend to Council the re-appointment of existing Council
Members appointed under Section 10(1)(d)(ii) of the PolyU
Ordinance.
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1. EHRERE  DREREEAR  HERE (EEEIAS
156 F10(ANESENFABEINBELABABM
BEB A -

2. BRI (HBRIABEA) H0NCNEEENRERER
MAZEERY  OREERTRS -

Membership &

Chairman £fE:
Chairman of Council IRE & F &
Mr Chan Tze-ching BRF 5G4, BBS, JP

Members R &:
Deputy Chairman of Council iR E & &I EfE
Dr Lam Tai-fai M A#E{# =+, SBS, JP

Treasurer of the University X225] &8
Dr Lawrence Li Kwok-chang ZBl#£884, P

President iR &
Prof. Timothy W. Tong EZZ %, JP

Up to two other Council Members appointed by Council Chairman
REMEHREGEFZENEMREGHE

Ir Dr Humphrey Leung Kwong-wai 3 & & {8+ T F2E

Dr Raymond Leung Siu-hong /Mg té =+

Secretary ##E:
Secretary to Council IR & 2=
Miss Connie Chan &7 %= //\i

. In making the recommendations, the CMNC shall seek to achieve

a balance of membership in terms of expertise and experience in
order to meet the needs of the University.

. CMNC may invite nominations for Council membership from the

University community, including Council members, staff, students
and alumni, as deemed appropriate.

- ERBBEPLAEERTERESNENEEMNHRER

MESABHNERTE -

. EEEBRT  ZEETBHEASLE 0 SERESHE  HEE

BERRRRZEEAENAREE -

Note: Members of CMNC shall not participate in the discussion or decision regarding their own re-appointment.

i REENERZEESERSFSBUNRIAEERAANEESE -

4. Executive Committee B ZE =

Terms of Reference

1. To consider such matters as are referred to it by Council
including the making of decisions with power delegated by
Council as appropriate.

2. To provide a forum for initial discussion/information of aspects of
strategic planning and development of the University, formulation
of proposals and review of major policies, inter alia, and to make
recommendations to Council where appropriate.

3. To receive reports from the Standing Committees of Council.

4. To provide advice and opinion on matters of University business
at the request of the President.

5. To receive regular reports from Management covering businesses
as appropriate of the President.

ERE
1. RERERIENEE  OFERERERTRERE QY
R -

2. MASHKBEHRBRBRETYVIIRIEESH - REEZ
B EERERS - WRARESRHEEE -

3. ERANETE TERZEGHRE -

4. EREERMABEBRURENER -

5 EREEERXNERRS -

Membership &

Chairman £f&:
Deputy Chairman of Council IRE & & £ fE
Dr Lam Tai-fai #x K #&E 1@ L, SBS, JP

Members X &:
Treasurer of the University and Chairman of Finance Committee

AEBTERVIFREBERE
Dr Lawrence Li Kwok-chang ZE #5884, JP

Chairman of Campus Development Committee
REZREZEEER
Dr Raymond Leung Siu-hong /> EfE+

Up to three other lay members of Council appointed by
Council Chairman

RZ-ZHREBEEIFEZANEMRIMEBEKE
Ir Dr Humphrey Leung Kwong-wai 2 &2 8+ T 24T, JP

Secretary ##&:
Secretary to Council IRE &K E
Miss Connie Chan &% #/)\{8

6. To recommend to Council for approval, and make decision on behalf of
Council, as appropriate, on major policies on staffing, appointment and
conditions of service.

7. To consider the agenda for forthcoming Council meetings and to
give initial consideration as necessary to major items of Council
business.

8. In accordance with the general policies of Council, and subject to
reporting to Council at the next available opportunity, to deal with
items of business, which for reasons of urgency, cannot await to
be resolved by the full Council.

9. To monitor the implementation of Council’s decisions.

6. MAZBETMEMR ZERBRBFREZEEZRREDRESIEL
B NERESRETARRESRE -

7. AREGERTEERE RMEETRZEFNTEE -

8. RIEREEMWIES| > REARBHTEZERESRANESSIA
TRRAREGERBRRE -

9. BERRESARZFIENNT

President % &
Prof. Timothy W. Tong EEEX%, JP

A member of senior management nominated by the President and
appointed by Council Chairman
—ZHRERRZIHAREGEFEZEINAESEEEAR

Prof. Philip C.H. Chan BRIEZ##%, BBS

Deputy President & Provost %75 & 2RI &

The staff member elected by and from Senate
BFREEBELNREGHE
Ir Prof. Edwin Cheng &R ARB#11% T2 Ef



5. Finance Committee BIf5 R E =

Terms of Reference

1. To advise Council on all matters within the jurisdiction of the
Council which have important finance implications including
treasury functions, except for investment management.

2. To advise Council on strategies to obtain resources exceeding
the levels of funding available from UGC and from tuition fees
and other income.

3. To advise Council on proposals from the University Management
in respect of triennial estimates, annual budgets and annual
budget reviews.

4. To advise Council on preparation of annual financial statements.

5. To receive performance reports on all University
retirement schemes.

6. To perform such other functions laid upon it by the Council.
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1. IRESRZE-VZRESEENEEUHFIR  SEEBRHE
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2. ARESEFERE  FRABRREENZRESSBINEES
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3. MEEERRN=-"FHEE FEVRRERFEVRRERT
EEE QRESRESR °

4. MFEHRFEVHRROVRESRMHEER

5. BRMAARBEMTENRTRE -

6. MITRESIRIKAEAIT -

Membership &

Chairman £fE:
Treasurer of the University AXE35] &
Dr Lawrence Li Kwok-chang ZE#£%4, JP

Members R &:

Up to four other lay members of Council appointed by

Counci\ Chairman
ZMEZHRESTFEZENEMRIMIEGNE

Ir Dr James Lau Chi-wang 275 7 {8+ T 280, BBS, JP

Mr Stephen Liu Ling-hong B% B 44

Ms Amy Lung Pui-ying RE{RZE % +

The elected staff member who is serving the second year of
his/her term of office

FFHEREGHNEMNETIRE

Dr Rodney Chu Wai-chi 5k & 18+

President & &
Prof. Timothy W. Tong E{#E %%, JP

A member of senior management nominated by the President and
appointed by Council Chairman
—ZHRERBIHRESEFEZENAZESEETEAS

Dr Miranda Lou EREZEH 1

Executive Vice President 1T AR &

Secretary #tE:
Director of Finance 81754885
Miss April Wong &= =28/ \{8

I\'

6. Governance Committee B8R EE

Terms of Reference

1. To provide advice and recommendations to Council on matters
relating to University governance.

2. To review from time to time the effectiveness of prevailing
policies, systems and procedures on governance issues, and
to recommend to Council appropriate improvements, if deemed
necessary.

H’Eﬁ’fgiﬁ
- MERASEANEEARESRERRNES -

2. ER@RIIRTERBER - fIENREFHAN  EERERMD
RESEZEFLEERNNZIEN -

Membership &

Chairman £fE:

A member of Council appointed by Council Chairman
—ZHRESIREZENREZHRE

Mr Peter Sit Kien-ping B¥ 2 564

Members X &:

Up to three other members of Council appointed by Council Chairman
—PHREEIFZENEHMREGNE

Dr Lam Tai-fai #AIEE L, SBS, JP

Mr Lau Ping-cheung 2IfRE 4, GBS, JP

Dr Rodney Chu Wai-chi scfE5i# 1

President # &
Prof. Timothy W. Tong BEE#%, JP

A member of senior management nominated by the President and
appointed by Council Chairman
—FHRERBITHAREGETFRZENAZSEEEAS

Dr Miranda Lou [ERE#HE B L

Executive Vice President {7 EIR &

Secretary #&:

A staff member appointed by the President
—ZHRERMENET

Ms Vivian Chen BB & £

Senior Executive Officer, Council Secretariat
RESWERSRITHE



7. Honorary Degrees and Awards Committee &<

Terms of Reference

1. To consider and make recommendations to Council for approval
persons on whom the University shall confer Honorary Degrees.

2. To consider and approve nominations for conferment of
University Fellowship.

3. To consider any matter associated with the conferment
of Honorary Degrees and Honorary Awards that Council/
Management may refer to it.

1. MABRBBUEZARFLER @ TORESRREE
2. EERBHARBRLRZNE -
3. zz%@ /[ EEEREAMARREBBURKGNEBESEEL

Membership &

Chairman £fE:
Chairman of Council W& & &
Mr Chan Tze-ching BRF BS54, BBS, JP

Members B &:
Chairman of Executive Committee B {EZE8 & FfF
Dr Lam Tai-fai # A&+, SBS, JP

Chairman of Campus Development Committee
REZFRZEREE
Dr Raymond Leung Siu-hong /Mgt +

Chairman of Finance Committee B ¥ & &8 & £ fF
Dr Lawrence Li Kwok-chang ZE##54, JP

President IR &
Prof. Timothy W. Tong EEZ 18, JP

A member of senior management nominated by the President and appointed by Council Chairman

—FHRERBIHRESEIFEZENARESEEEAS
Dr Miranda Lou ERE B+
Executive Vice President 1T &

Up to two senior academics nominated by the President and appointed by Council Chairman

BREMEHRERBITHARESEFEZANSESMAR
Prof. Chu Hung-lam sRIB#H 215
Dean, Faculty of Humanities A X E2 5k &

Prof. H.C. Man 33 B23%
Dean, Faculty of Engineering T2E2 [zt &

Secretary f48:
Secretary to Council & 2 )=
Miss Connie Chan [R5 % /)

e

8. Investment Committee 5B X &

Terms of Reference

1. To recommend to Council the investment objectives, as
promulgated in the Statement of Investment Policies and
Guidelines (SIPG).

2. To formulate investment strategies for the management of

University’s Working Capital Fund, in pursuit of the objectives
stated in the SIPG.

3. Pursuant to the delegated authority from Council, to engage the
services of investment consultants and professionals, appoint
external fund managers and custodians and to terminate their
engagement, where necessary.

ItEsEE

1. REARBHRARERES  ORERRAREEE -

2. MIBRARARIES FIIORARE - SITRARWNEBAS
REERS -

3. BEREENDE BERABRNMREEAL FERNES
EBRREA  LEBREREILEREE -

Membership &

Chairman E/&:

A member of Council appointed by Council Chairman
—ZHREGEFEZENRESHE

Mr Richard Leung SR EHRB 44

Members X &:
Treasurer of the University X2 5] &
Dr Lawrence Li Kwok-chang ZEl#£88 4, JP

. HEFTEERERNREER  NERE

. To establish appropriate and relevant investment benchmark,

for the purpose of monitoring the performance of external fund
managers / Finance Office who manage the investment portfolios
as well as the performance of the Working Capital Fund itself.

. To expeditiously deal with investment business items in times

of exigency, for and on behalf of Council, and to report such
dealings to Council via the Executive Committee.

. To advise Council on proposals from the University Management

in respect of investment management.

. To perform such other functions laid upon it by the Council.

HEBASREHESHRI
ESREMARHMBERENRIR  NERBEESETNREDR -

EERBERT AXREGARREREEEH  TEBEHEEE

MRESEREMRS -

6. MEEENREEEEBZAREGRMER -
7. IORESEIRNEM BT -

A member of senior management nominated by the President and appointed by Council Chairman

—ZHERERBIHRESEEZINAZSEEEAS
Dr Miranda Lou E R+
Executive Vice President T EIR &

One to two members of Council, who are not members of the Finance Committee, appointed by Council Chairman

—EMEHREZEEZAMIEVHBEZESHENREZTHE
Mr Jaime Sze Wine-him Mi2& 564, JP

One to two independent non-Council members, who are experts in investment, appointed by Council Chairman

— ERZHREREREZAMIFRESHENERREER
Ms Anna Wong Wai-kwan & 2 8% 4+
Mr Chung Man-wing §& R854

Secretary f4&:
Director of Finance 81754885
Miss April Wong & 2= Z/)\{H



9. Knowledge Transfer Committee &8 %&

Terms of Reference

1. To advise Council on matters relating to knowledge and
technology transfer, including the development of policies and
an effective model for knowledge and technology transfer,
the establishment of an effective governance structure and
accountability as well as exit strategies for the University’s
involvements in knowledge and technology transfer initiatives and
activities.

2. To review from time to time the effectiveness of the prevailing
policies and model for knowledge and technology transfer.

R
1. A ANREBANEGRRER BEARNB S HIHHM

PR EBHTBRRAREMFEN - BUBEBNELRE  BE

P R 28 RS o
2. BRI AZHAHE AR EBBER R R -

Membership B &

Chairman £JE:

A lay member of Gouncil appointed by Council Chairman
—EHREBEEZENRIMEENE

Ir Dr Humphrey Leung Kwong-wai 32 & & 4 T 260, JP

Members B &:

= o
BE

3. To receive periodic reports from Management on the performance of
the University’s involvements in knowledge and technology transfer
initiatives and activities.

4. To provide advice and opinion on matters relating to knowledge and
technology transfer at the request of the President.

w

. BEREEEERRERRINAHARREBRSE -
4. BREER  MAMABEANKEBRURZERER -

Up to three other lay members of Council and/or external members appointed by Council Chairman

BREZ-HHREGFEZENEMRIMES K EFTRINA LT
Mrs Sophia Chan BREE{fl 1 %+
Dr Raymond Leung Siu-hong 22/ EE 18+

Up to two members of senior management nominated by the President and appointed by Council Chairman

REZMEZHRERBIAREETIFERINAZSEEEAS
Dr Miranda Lou &Rz {8+
Executive Vice President T EIR &

Ir Prof. Alexander Wai % )#5 12032 T 26T
Vice President (Research Development) i & 125 &)

Up to two other staff members nominated by the President and appointed by Council Chairman

BEEMEHRERBITHRES FFEZENEMAES

Prof. Ding Xiaoli T BEF] 2418

Chair Professor, Department of Land Surveying and Geo-Informatics
T i8IS K IR E 2R R B R

Prof. K.L. Yung B 5= %42, BBS
Chair Professor, Department of Industrial and Systems Engineering
TERARIRBRBELRE

Secretary f48:

A staff member appointed by the President
—ZHEREZENET

Ms Maquita Wong E &%+

Administrative Manager, Institute for Entrepreneurship 1% 22 & i T BASIE

10. Senior Executives Evaluation and Compensation Committee B EFZKFMNEE S

Terms of Reference

1. To establish policies governing the appointment, compensation,
evaluation, removal and terms of office of the President, the
Deputy President and Provost, the Executive Vice President
and Vice Presidents of the University, and the terms of office of
Faculty Deans.

2. To recommend for Council’s approval the appointment, re-
appointment and/or removal of the President, the Deputy
President and Provost and the Executive Vice President, and
the terms and conditions of employment inclusive of salary and
benefits, and to recommend to Council for approval on changes
to the terms and conditions of employment of the President, the
Deputy President and Provost and the Executive Vice President
or make decisions on behalf of Council on minor changes to their
terms and conditions of employment as appropriate.

3. To, upon the recommendation of the President, approve
on behalf of Council the appointment, re-appointment and/
or removal of Vice Presidents, and the terms and conditions
of employment inclusive of salary and benefits as well as the
change thereof whenever deemed necessary and appropriate.

4. To receive from the President annually his major objectives for the
year concerned and provide advice to him on such objectives;
to receive annually a narrated report from the President on his
accomplishment against agreed objectives of the year concerned

s E

1. #EARRE  EBRBFEARE  THEAIRKMEREED
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2. RE  BHRBBAIRENTHEIRENES  EE 28> X
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3. ERRERMBIRKRNES © BE - BB URIMIT EHENHIBE
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4. ZEHREESFRINEFEIFER  IMAMBEREERERM
2 2RARRSEREFEIFERMRERMN IIFRS - WaT
BRETHERR  EREBASFERILESERENTATHAINR
RIERRHERS -

Membership &

Chairman £/&:
Chairman of Council 1% & & £ f&
Mr Chan Tze-ching B ¥ B4, BBS, JP

Ex-officio EAKS:
President i & *
Prof. Timothy W. Tong EZ &%, JP

and evaluate his performance based on the agreed objectives;
and to receive a report of his performance review conducted
according to the practice of the university and in a manner
agreed with this Committee.

5. To comprehensively review the performance of the President prior
to the end of each of his term of office. Wherever applicable, to
make recommendations to Council on whether the incumbent
should be offered further appointment and the conditions thereof.

6. To receive annually a report from the President on the
performance of the Deputy President and Provost, the Executive
Vice President, Vice Presidents and Faculty Deans conducted
according to the practice of the University.

7. To decide, on behalf of Council, detailed arrangements on the
provision of benefits or facilities to the President, the Deputy
President and Provost and the Executive Vice President and on
other matters relating to their work in the University; to provide
interpretation on their terms and conditions of appointment
with the University and exercise discretion in respect of the
President’s, the Deputy President and Provost’s and Executive
Vice President’s personal affairs in a similar manner as the
President exercises discretion with regard to the generality of his
subordinate staff.

5. AREBRERTER > TEMEELFERR - EEERBR T
MIRERRESESEEREERRGRARESELES -

6. EREFTHRRERASHEHEBREFINE  TREAIRE
BIRERBHRRRETHIERTTERE

7. REREGREDRE » EBRBBERE  ROBEIRREMHN
M EER bt - AR Ef TIEER S ENMETREE ; s fIERERR
ARG RAME  RRMMAMNELEEASHBELRE (BREERE
HTEHENEEEREE) -

Members X &:

Lay members of Executive Committee B#5& EZIRINLE
Dr Lam Tai-fai #f X#E{E =+, SBS, JP

Ir Dr Humphrey Leung Kwong-wai 32 E &+ T 260, JP
Dr Raymond Leung Siu-hong /> +

Dr Lawrence Li Kwok-chang ZE {84, JP

Secretary #&:
Secretary to Council IREEZHE
Miss Connie Chan [& % #Z/)\{R

*The President shall be excluded in the event that he/she is the subject of review or discussion.

REAE 2 REBEALARTZHETH °



11. The Hong Kong Polytechnic University Foundation H/E2E T KZEE

Objectives

To support the University to achieve the following goals:

+ To enhance the quality of teaching and learning through the
improvement of facilities and related resources of the University

+ To advance research and technology development to meet the

needs of various sectors of the society

« To further the all-round development of the students at the

University and to enhance their competitiveness

Governing Committee E}AZE S
Chairman E£E"
Dr Patrick Poon Sun-cheong &%t § 8+, SBS

Deputy Chairman BIEFE"
Dr Katherine Ngan Ng Yu-ying ZBR 838+, MH, JP

Treasurer S]E*":
Dr Roy Chung Chi-ping $&7& 18+, GBS, JP

Members FX&:

Dr Daniel C.Y. Chan & IE i iE+

Dr Raymond Chan [ 18+, uP

Ms Shirley Chan Suk-ling B2 % 4=, BBS, JP
Mrs Angel Chan Lau Siu-po &/ \& % =+, BBS, JP
Ms Fiona Cheung Sum-yu sR/I0RI& =+, MH
Mr Bob Chong Hok-hoi #t &84 4, BBS

Ms Katherine Hung Siu-lin jit/\i&E % +

Miss Cally Kwong Bl /)\R

Mrs Nina Lam #RZ= %8k 2+, MH

Mr Kino Law ZE#— 54

Mr Richard Sun Po-yuen R4, JP

Ir Tsui Tack-kong £ = TF2Ef

Mr Alex Wong Chun-bong F3R¥B %54

Mr Alex Wong Siu-wah &0 & 54

Ir Wong Tit-shing = i T 280

Mr Johnny Yeung 155 #5545, MH

Dr Royce Yuen R X & 181, JP

#Officers of the PolyU Foundation
ERETRBESFEAE

BE
XEFEREENTER
c BERERWHAER - MEFABBER

- EBRIAAMEERE - MEIRLEARE BI85 K

c REBEZAZREREFEBRSS

Ex-officio Members &K E:

Treasurer of the University AXZ23]E
Dr Lawrence Li Kwok-chang ZFE #5884, JP

President of the University iR &
Prof. Timothy W. Tong B2 E##%, JP

Up to two senior staff members of the University

(Vice President or above) responsible for institutional advancement

RERMBEERBERISEBAE
Dr Miranda Lou &Rzt +
Executive Vice President 47K EIR &

Secretary #E"
Ms Belinda Chow /& &£ £

ll. Meeting attendance statistics of Council and Council Committees

(1 July 2017 - 30 June 2018)

REERETZEENERLER (2017F7 A1 HE2018F6 A30 H)

2nd meeting 4th meeting
BIREE BIREH

Council
RED 83% 87.5% 83% 87.5% 83%
Audit Committee
ZigEae 100% 100% = = =
Campus Development Committee
RESRESS 78% 56% 67% 75% -
Council Membership Nominations Committee
RESHERBEER 100% - - y -
Executive Committee
HFRESD 100% 100% 100% 86% -
Finance Committee
MHBEEE 71% 71% - - -
Governance Committee
EREEE - - - : :
Honorary Degrees & Awards Committee
REBUREGEER 100% 100% - - -
Investment Committee
BEESE 83% 83% 67% - -
Knowledge Transfer Committee

o - 75% 86% - - -
AHIBEET ’ ’
Senior Executives Evaluation &
Compensation Committee 100% 100% 100% 100% 100%

EEEMREFHNEES

The Hong Kong Polytechnic University Foundation

9 o
ERETAEES 75% 52%

lll. Related party transactions B3EA L35

For information on related party transactions, please refer to note 34 of
The Hong Kong Polytechnic University Financial Report 2017/18.
AEALIRGER  FREBEIARS2017/18FEFERERIMIES4 -



IV. Biographies of Council Members & & & F} & f& FE

i(( > . ; Y
@

Chairman &

Mr Chan Tze-ching, BBS, JP
FRFBSTE, BBS, JP

Chan Tze-ching is a senior adviser to The Bank of East Asia and CVC
Capital Partners. Prior to this, he spent 27 years with Citibank and
held senior management positions in Japan, Taiwan, Hong Kong and
Greater China.

Among the many commercial, public and NGO engagements, he is

an Independent Non-executive Director of the Hong Kong Exchanges
and Clearing Limited and Mongolian Mining Corporation, a Non-
executive Director of Affin Bank Berhad and Rizal Commercial Banking
Corporation, Chairman of Prasac Microfinance Institution Limited,
Cambodia, a Member of the Financial Reporting Council, Hong Kong
Tourism Board, Executive Committee of Investor Education Centre,
Standing Commission on Civil Service Salaries and Conditions of
Service, Standing Committee on Judicial Salaries and Conditions of
Service, Board of the Community Chest of Hong Kong and Hong Kong
Red Cross Council.

R BIRERERTERAIRHEERCVC
Capital Partners Limited S4REERT - Z A1 > fih{E
BEERT - +tF > pAlEHR B -/ H
FEHIEEEH -

HAth B 75 S 5B B R 5 FifllMongolian Mining
Corporation¥® I FE# 4T E E » 5 2 74 2 Affin
Bank Berhad#[1JE12 % iR 17 Rizal Commercial
Banking Corporation3E #| 17 & == 70 3R 11 &
PRASACHI B ABIEEGESE - RAETIEE
ZIENE > BEMBERS  REZRBRER
BEHABEFONTEES  AHEHES T
FAEBHEE ARcEEBRRATFEES
BERE -

’

Deputy Chairman BIE/E

Dr Lam Tai-fai, SBS, JP
WAKEE L, SBS, JP

Lam Tai-fai was a recipient of the Young Industrialist Award of

Hong Kong in 2000, and was awarded the Outstanding Alumni Award,
the University Fellowship and an Honorary Doctorate of Business
Administration by PolyU in 2001, 2000 and 2004 respectively. He

was a Member of the Third Shatin District Council, a Member of the
Fourth and Fifth Legislative Council of HKSAR as well as Chairman

of Education Panel during the terms. He is currently a Member of

the National Committee of Chinese People’s Political Consultative
Conference (CPPCC) and Standing Committee Member of Henan
Provincial Committee of CPPCC.

He established the first Master of Art programme in Fashion and Textile
Design for PolyU in 2000. He is the Founder and currently Supervisor and
Incorporated Management Committee Chairman of Lam Tai Fai College
in Hong Kong, and also Chairman of the Hong Kong Sports Institute.
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Treasurer of the University X2 5] &

Dr Lawrence Li Kwok-chang, JP
FEHFEL, P

Lawrence Li has been a specialist in Ear, Nose and Throat Surgery

in Hong Kong since 1982. Graduated from the Medical School at
University of Newcastle upon Tyne in 1977, he is now a Clinical
Associate Professor (honorary) in the Department of Otorhinolaryngology,
Head and Neck Surgery of The Chinese University of Hong Kong.

Dr Li has been contributing to the community through serving on various
committees of the HKSAR Government and professional bodies. He

is currently a Member of the Hong Kong Housing Society (HKHS), a
Member of the Town Planning Board, and a Member of the Finance
Management Committee and Advisory Committee of the University of
Hong Kong - Shenzhen Hosiptal. He has also been a Member of the
Appeal Board Panel constituted under the Human Organ Transplant
Ordinance, and a Member of the Special Committee on Elderly

Housing under HKHS, and a Member of the Research Projects Vetting
Subcommittee of the Environment and Conservation Fund.
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President 1 &

Prof. Timothy W. Tong, JP
EBEEHR, /P

Timothy W. Tong has been President of The Hong Kong Polytechnic
University since January 2009. He was Dean of the School of
Engineering and Applied Science at The George Washington University
in the United States.

Prof. Tong is an expert in the field of heat transfer and has been actively
involved in addressing issues connected to energy use and sustainable
development. He is a Fellow of the American Society of Mechanical
Engineers, the Hong Kong Academy of Engineering Sciences (HKAES)
and the International Thermal Conductivity Conference. Prof. Tong is
also President of HKAES (2017-18).

Prof. Tong actively engages in public service. He is Chairman of the
Citizens Advisory Committee on Community Relations of the Independent
Commission Against Corruption (ICAC), Chairman of the Steering
Committee of the Pilot Green Transport Fund and a Member of the Public
Service Commission of the Hong Kong SAR Government, to name a few.
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Deputy President and Provost E#xkZ2#FEIKRE

Prof. Philip C.H. Chan, BBS
FRIEZ#1%, BBS

Philip Chan is the Deputy President and Provost of PolyU. He received
his Bachelor of Science degree in Electrical Engineering from the
University of California at Davis, and Master of Science degree and
Doctor of Philosophy degree in Electrical Engineering from the University
of lllinois at Urbana-Champaign (UIUC). He taught at UIUC and then
joined Intel Corporation.

Prof. Chan joined The Hong Kong University of Science and Technology
in 1991 as a founding member of the University, where he served as
Head of the Department of Electronic and Computer Engineering and
later as Dean of Engineering. He is a Fellow of the Hong Kong Institution
of Engineers, Institute of Electrical and Electronic Engineers and Hong
Kong Academy of Engineering Sciences, and received the Bronze
Bauhinia Star from the Hong Kong SAR Government in 2013.

Prof. Chan is currently a Member of the Committee on Innovation,
Technology and Re-industrialisation, a Director of Cyberport, and
Council Member of the Vocational Training Council. He was a Director
of the Hong Kong Applied Science and Technology Research Institute
Company Limited and Chairman of its Technology Committee.
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ELECTED STAFF MEMBERS E T/ &

Dr Jonathan Chan Ming-yin
PREFEIEL

Jonathan Chan is an Assistant Professor of the Department of Building
Services Engineering in PolyU. His major research areas are in heating,
ventilation and air-conditioning, and teaching pedagogy.

Dr Chan serves the public in various capacities. He is an External
Examiner of the Hong Kong Examination and Assessment Authority
and Hong Kong Council for Accreditation of Academic and Vocational
Qualifications. He was a Member of the Appeal Board Panel set up by
the Electrical and Mechanical Services Department under the Builder’s
Lifts and Tower Working Platforms (Safety) Ordinance (Chapter 470),
and a Member of the Appeal Tribunal Panel set up by the Planning and
Lands Branch of the Development Bureau under Section 45 of the
Building Ordinance.
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Dr Rodney Chu Wai-chi
REGEL

Rodney Chu received his Bachelor of Arts and Master of Arts degrees
from the University of Cambridge, Master of Philosophy degree from the
Chinese University of Hong Kong and Doctor of Philsosphy degree from
the University of Queensland. He is currently an Assistant Professor

of PolyU’s Department of Applied Social Sciences, and teaches
subjects on Hong Kong and China's social issues, and supervises

the Department's Capstone projects. He has been Chairman of the
Department’s Learning and Teaching Committee since 2013, an elected
Council Member for four consecutive rounds since 2012, and elected
Chairperson / Vice-Chairman of the Hong Kong Polytechnic University
Staff Association since 2013.

Dr Chu is an Elected Member of the Election Committee Subsector
(Higher Education) and a Member of the Election Committee of the 13th
National People’s Congress of the People’s Republic of China.

KETREANBASXBLREL B8
PYABEBEL  REMELHASERE
+ - RABABAHENBRANERE T8
HEEBHERFELANE  DARERE
HEEHREE - KHLE2013ERBBRR
BZAERE - 1520125 REANEERA
REFATMA - it §120135 £ EIRIE A
BiHBER/EER -
SBLAERZABRSBGEREREE
RETZEZEARREABEERITHE
REBBES -

Ir Prof. Edwin Cheng
ERRPRZE T726M

Edwin T.C. Cheng is Dean of the Faculty of Business, Fung Yiu King

— Wing Hang Bank Professor in Business Administration, and Chair
Professor of Management of The Hong Kong Polytechnic University.
He received his bachelor’s, master’s, and doctoral degrees from the
University of Hong Kong, University of Birmingham, and University of
Cambridge respectively. Prof. Cheng is an expert in operations research
and operations management, and had taught in Canada, England, and
Singapore. He is a registered professional engineer and a seasoned
management consultant; and regularly advises businesses and the
industry on management issues, and provides management and
executive development training to public and private organisations.
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LAY MEMBERS APPOINTED BY THE CHIEF EXECUTIVE HiTBIRE ZEHIRIMRE

Ms Karen Chan, JP
REERt, P

Karen Chan holds a double Bachelor degree in Business Administration
and Economics from the Washington University, a Master’s degree

in Education from the New York University and a Master of Science
degree in Marketing from the Chinese University of Hong Kong.

Ms Chan is the Executive Directors of German Pool (Hong Kong)
Limited, responsible for the company’s overall business and corporate
development including brand management and marketing strategies.
Apart from her business obligations, Ms Chan actively engaged in

her social duties. She is currently a Member of the Communications
Authority as well as the CreateSmart Initiative Vetting Committee of the
Commerce and Economic Development Bureau, a Member of the Hong
Kong Baptist University Foundation Young Entrepreneur Committee, an
Executive Member of the General Committee of the Federation of Hong
Kong Industries, Vice President of the Hong Kong Young Industrialists
Council and Chairman of the Hong Kong Girl Guides Association.

Ms Chan’s enthusiasm and achievements regarding industrial
development has gained her awards and recognitions. Ms Chan
received the Young Industrialist Award in 2009, Young Women Innovator
Award of the Asia-Pacific Economic Cooperation in 2013, Outstanding
Young Persons Award in 2014, Outstanding Women Entrepreneurs
Award in 2017 and the Greater Bay Area Outstanding Women
Entrepreneur Award in 2018. She was appointed a Justice of the Peace
by the HKSAR Government in 2017 and an Adjunct Professor by the
School of Business of Hong Kong Baptist University in 2018.
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Mr Lau Ping-cheung, GBS, JP
ZIMESRAE, GBS, JP

Lau Ping-cheung, a chartered surveyor by profession, graduated from
the then Hong Kong Polytechnic (now The Hong Kong Polytechnic
University) and holds a Master’s Degree in Construction Project
Management from The University of Hong Kong. He is a past President
and a current Fellow of The Hong Kong Institute of Surveyors, past
Chairman of the Royal Institution of Chartered Surveyors (Hong Kong
Branch), past Chairman of the Surveyors Registration Board, a former
Member of the HKSAR Legislative Council, a former Non-executive
Director of the Urban Renewal Authority, a Member of the former Long
Term Housing Strategy Steering Committee, a Member of the HKSAR
former Economic Development Commission, and a former Council
Member of the City University of Hong Kong. Mr Lau is currently a
Member of the National Committee of the Chinese People's Political
Consultative Conference (CPPCC), a Member of the 10th, 11th

and 12th Shanghai CPPCC Committee, a Member of the Shanghai
Chinese Overseas Friendship Association and a Member of China
Overseas Friendship Association. Mr Lau is also Chairman of the Hong
Kong Coalition of Professional Services, a Member of the Basic Law
Promotion Steering Committee, a Member of the Lantau Development
Advisory Committee, Vice Chairman of Professional Services
Advancement Support Scheme Vetting Committee under Commerce
and Economic Development Bureau, a Member of the board of
governors of the Our Hong Kong Foundation, and an Independent Non-
executive Director of MTR Corporation Limited.
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Mr Stephen Liu Ling-hong
BiERTE

Stephen Liu is a Consultant of Rider Levett Bucknall Limited. He
graduated from the Building and Surveying Department of the then
Hong Kong Polytechnic in 1975, and is former President (2001) of the
Hong Kong Institute of Surveyors.

He joined Levett and Bailey Chartered Quantity Surveyors Ltd (renamed as
Rider Levett Bucknall Ltd in 2007) after graduation and became a Partner /
Director of the firm in 1986. He was the Managing Director of the firm from
2010 to 2015 and retired in April 2017. Rider Levett Bucknall is one of the
largest development and construction cost consultancy firms in the world
employing a total of over 3,500 staff worldwide.

In public service, Mr Liu is a Member of the Town Planning Board, a
Member of the Disciplinary Panel of the Hong Kong Institute of Certified
Public Accountants, Chairman of the Joint Professional Centre Ltd

and Director and Honorary Treasurer of the Hong Kong Coalition of
Professional Services.
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The Hon. Jimmy Ng Wing-ka, JP
RAKE&E, JP

Jimmy Ng is a Member of the HKSAR Legislative Council (2016-2020),
representing the Industrial (Second) Functional Constituency, and a legal
practitioner. He also serves as a Member of the Board of Directors of
Hong Kong Science & Technology Parks Corporation.

Jimmy Ng is the Chairman of the Hong Kong-Taiwan Business Co-
operation Committee, a Member of the HKSAR Election Committee, an
Observer of the Independent Police Complaints Council, as well as a
Member of the Small and Medium Enterprises Committee.

He is also a Member of the Chongging Chinese People's Political
Consultative Conference, a Council Member of the China Peaceful
Reunification Promotion Association, a Committee Member of the China
Overseas Friendship Association and an Executive Vice President of

the China Association for Promoting the Peaceful Reunification of Hong
Kong. He currently serves as an independent Non-executive Director

of Yanchang Petroleum International Limited, China Weaving Materials
Holdings Limited and a Vice President and Secretary General of the
Hong Kong Association of Friends of Maotai.
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Mr Peter Sit Kien-ping
BREFRAE

Peter Sit is a Senior Partner of Sit, Fung, Kwong & Shum, a solicitor

in Hong Kong, a Notary Public and a China-Appointed Attesting
Officer. He is a Member of the Standing Committee on Standards and
Development of the Law Society of Hong Kong and an Examiner of the
Overseas Lawyers Qualification Examination.

In public service, Mr Sit is a Member of the Standing Committee
on Directorate Salaries and Conditions of Service, the Air Transport
Licensing Authority and the Appeal Board Panel (Town Planning).

Mr Sit was admitted to the Law Society's Roll of Honour on 31 May
2018 in recognition fo his distinguished contirbution to the Law
Society, the development of the legal profession and the practice of
law in Hong Kong.
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Mr Jaime Sze Wine-him, JP
MEE TSR, JP

Jaime Sze is the Investment Director of Hang Tung Resources
Holding Limited.

Mr Sze is a Vice Chairman of All-China Youth Federation, a Member
of the Shenzhen Chinese People’s Political Consultative Conference,
Vice President of the Shenzhen Youth Federation, and Vice Director of
Qianhai Shenzhen-Hong Kong Youth Consulting Committee.

Mr Sze is also dedicated to serving the community and has established
a number of non-government organisations to bring together young
elites to contribute to society. He is the Founding and Honorary
Chairman of Y Elites Association, President and Honorary Chairman of
Centum Charitas Foundation, Vice Chairman and Secretary General of
Hong Kong Federation of Fujian, Co-Founding and Honorary Chairman
of the ACYF Hong Kong Members Association, and Director and
Honorary Chairman of the Committee of Youth Activities in Hong Kong.
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Mr Augustus Tang Kin-wing
Eifie e

Augustus Tang is a Director and Chief Executive Officer of Hong Kong
Aircraft Engineering Company Limited (HAECO). He is also a Director
of John Swire & Sons (H.K.) Limited. Mr Tang joined the Swire Group in
1982 and has been appointed to various senior managerial positions.
He also worked with Cathay Pacific Airways Limited in Hong Kong,
Malaysia and Japan. He graduated from The Chinese University of
Hong Kong with a Bachelor’s degree in Business Administration, and
completed the Stanford Executive Programme at Stanford University

in 2002.

HMERIEATERETIRERADEBRITH
R BEREEBARATES - MALER
1982FEMARGER > TEHEZESEEH
fil > WEEERMESRATESE « BRA
GDRARNRSE - thBEREBPIXARET
PEEIRE 128 TR » WR2002FE TR ERE B8
RETHRASHRE -

LAY MEMBERS APPOINTED BY THE COUNCIL AR E & ZEHIRIINLE

Ms Shirley Chan Suk-ling, BBS, JP
BRiMEe 3+, BBS, JP

Shirley Chan is the Vice-Chairman of YGM Trading Limited, a company
which engages in fashion retail and distribution business for many world
renowned brands. She is a Director of Yangtzekiang Garment Limited,
which specialises in high-quality textile and garment manufacturing.

Ms Chan is involved in many public services in the industrial and
business sectors, currently serving as a Member of the Advisory Group
on Implementation of Fashion Initiatives of HKSAR, a Member of the
Rehabilitation Advisory Committee of HKSAR, Council Member of the
Hong Kong Trade Development Council (HKTDC) and Chairman of
HKTDC's Staff & Finance Committee, an Executive Committee Member
of the Chinese Manufacturers' Association of Hong Kong, Chairman
Emeritus of Hong Kong Brand Development Council, among many
other positions. She founded the Sudden Arrhythmia Death Syndromes
Hong Kong Foundation which focuses on youngsters’ cardiac health.
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Ir Dr James Lau Chi-wang, BBS, JP
ISR EETF26T, BBS, JP

PhD(London); MSc(Manchester); MSc (Economic, London); MBA(CUHK);
LLM(HKU); LLB(London); FHKIE; FIStructk; MICE; FCIArb; FHKIArD;
Barrister, Gray'’s Inn; Arbitrator; Adjudicator and Accredited Mediator

James Lau is an Authorised Person, a Registered Structural Engineer
and a Registered Geotechnical Engineer. He is the Chairman and
Executive Director of Shing Chi Holdings Limited, a company which
specialises in ground investigation, foundation, site formation and
building construction. He is an adjunct professor of PolyU (2002 —
2017), the University of Hong Kong, the Hong Kong University of
Science and Technology, the City University of Hong Kong and the
Technological and Higher Education Institute of Hong Kong. He was
a past Vice-President of the Institution of Structural Engineers, United
Kingdom; Past Chairman of the Engineer’s Registration Board, HK;
and Past Chairman of the Structural Division of HKIE as well as an
Outstanding Alumni and a University Fellow of PolyU. He served

on many government committees and boards, including the Town
Planning Board, District Council, Disciplinary Boards of the Buildings
Department, and Appeal Tribunal under the Buildings Ordinance.
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Ms Julia Lau Man-kwan

BIXELL

Julia Lau is a local registered practising Architect and an Authorised
Person, and possesses both a Bachelor’'s degree in Architecture from
the University of Oregon and a Master of Arts degree in Transport Policy
and Planning from The University of Hong Kong. She is a Professional
Member of the Hong Kong Institute of Architects as well as a Chartered
Member of the Chartered Institute of Logistics and Transport in Hong Kong.
She has over 25 years of planning, architectural design and project
management experience.

She is also active in community service and has served on a number

of statutory bodies, and professional/academic institutions such as
Town Planning Board, Hong Kong Housing Authority, The Board of
Management of the Chinese Permanent Cemeteries, Hong Kong Arts
Centre, Hong Kong Academy for Performing Arts, etc. Currently, she is
a Council Member of the Hong Kong St. John Ambulance and Advisory
Council on Environment; a Member of the Aviation Development and
Three Runway System Advisory Committee, Executive Committee of
Hong Kong Housing Society, Appeal Tribunal Panel (Buildings) and
Appeal Board Panel (Town Planning), etc.
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Ir Dr Humphrey Leung Kwong-wai, JP
PEEFEIGLTIRA, P

Humphrey Leung is the Founder and Chief Executive Officer of
Growgreen Limited and the Founder and Chairman Emeritus of
Solomon Systech Limited.

Dr Leung has over 30 years’ experience in the semiconductor industry
covering design, wafer fabrication, engineering, manufacturing and
marketing.

He is currently Vice Chairman of the Hong Kong Electronic Industries
Association and a Member of the HKSAR Committee on Innovation,
Technology and Re-industrialisation.

He is a chartered electrical engineer with the Institution of Engineering
and Technology (United Kingdom) and a Fellow Member of the Hong
Kong Institute of Engineers.
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Dr Raymond Leung Siu-hong
ROEHL

Raymond Leung is the Founder, Chairman and Chief Executive Officer
of Altai Technologies.

Dr Leung was the Chairman of TDK China and SAE Magnetics, and
the Executive Vice President of TDK Corporation Japan. He is a
distinguished industrialist and entrepreneur in Hong Kong. With his
advanced and innovative thinking, he guided SAE to become the
world’s largest independent supplier of magnetic recording heads for
the hard disk drive industry. Dr Leung had been a Member of the board
of directors of Imation Corporation, a US-based company focusing on
digital storage technology. Furthermore, he has extensive experience
in driving new technology from vision to reality. He has built a number
of successful startups in Greater China, such as Amperex Technology
Limited, one of the leading lithium ion/ polymer battery solution
providers in the world.
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Mr Richard Leung Tim-chiu
REARSTE

Richard Leung is a retired seasoned Chief Executive Officer in the
financial sector, with 35 years of experience in Asia Pacific, and over
one year of teaching experience in universities. He has worked with
Citibank, HSBC Bank USA, DBS Bank and UBS in Asia Pacific.

He currently engages in consultancy for financial institutions and
families, and community services through non-governmental
organisations and government committees. He is a Board Member
and an Executive Committee Member of Youth Outreach as well as
Business and Professionals Federation of Hong Kong.

Mr Leung holds a bachelor’s degree from the University of Hawaii,

a Master of Business Administration degree from the University of
Minnesota, a Postgraduate Diploma from the University of Michigan,
and the professional qualification of The Chartered Institute of Bankers,
London.
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Ms Amy Lung Pui-ying
EEMZEL L

Amy Lung has been Director of Global Device and Service Development
of Hutchison Telecommunications Group Holdings Limited since 2014.
She revolutionised the mobile user experience by steering convergence
of telecommunications and internet services. Ms Lung has a remarkable
track record in transforming use of mobile broadband.

She joined the Hutchison International group in 2001 as its Director of
Operations, overseeing the Group’s development of mobile businesses
in Europe and Asia. Ms Lung became Managing Director of Mobile
Business in 2012 and continued her global role in leading the Group’s
device strategy and internet partnership. She has led numerous
successful initiatives to fuel mobile data boom in different markets
moving from the 2G to the 4.5G era.
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MEMBER FROM THE ALUMNI & &

Mr Alex Wong Chun-bong
FIRFBFE

Alex Wong is a Certified Public Accountant, well experienced in
auditing, taxation, accounting and consultancy services. He is the
founder of a certified public accountants firm in Hong Kong and also
an Independent Non-executive Director of two companies listed on
the main board of the Hong Kong Stock Exchange. Mr Wong holds a
Higher Diploma in Accountancy from the then Hong Kong Polytechnic.
He is a Fellow Member of The Association of Chartered Certified
Accountants, The Hong Kong Institute of Certified Public Accountants,
The Institute of Chartered Accountants in England and Wales, and
The Taxation Institute of Hong Kong. He is also a former Chairman of
The Association of Chartered Certified Accountants Hong Kong Branch.
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STUDENT MEMBER 24 &

Mr Owan Li

Owan Li is a student of the Bachelor of Arts (Hons) programme in
Social Policy and Administration and minor in Translation and Bilingual
Communication. He is a Student Member of the University Senate. He
actively promotes student participation in university affairs and upholds
student rights.
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