University Governance
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Council and Court

The Council is the governing body of the University.
Established under the PolyU Ordinance, the Council
comprises the following members: the President and
Deputy President of the University as ex-officio members;
17 lay members from the business, financial and industrial
sectors, and the professions; 3 elected staff members;

a member from the alumni; and 2 elected full-time students.

During 2017/18, the Council welcomed Ms Karen Chan
Ka-yin, the Hon. Jimmy Ng Wing-ka and Mr Owan Li as new
members. Mr Chan Kam-lam, Mr Jimmy Kwok Chun-wah
and Mr Benjiman Leung Hok-pan retired from the Council
upon completion of their respective terms. (See p.138 for the
Council membership as at 30 June 2018.)

The University Court is the supreme advisory body to
the Council on matters of direction, with the objective of
promoting the well-being of the University.

Honorary Court Member Dr the Hon. Chan Sui-kau

passed away in March 2018. During the year, Mr Chan
Kam-lam and Mr Jimmy Kwok Chun-wah were appointed
by the University Council as new Court members. At the
nomination of the President, Executive Vice President

Dr Miranda Lou succeeded Vice President (Student and
Global Affairs) Prof. Angelina Yuen, who retired in April
2018, as an ex-officio member of the University Court.

Mr Lam Wing-hang, upon assuming his role as the 2018/19
President of the PolyU Students’ Union, also became an
ex-officio member. (See p.139 for the Court membership as
at 30 June 2018.)
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Senate

The Senate is the highest authority on all academic-related
matters within the University. It is chaired by the President,
and its membership includes representatives from all faculties
and academic departments as well as the student body.
Under the Senate are a number of faculty and school boards
and standing committees with responsibility for various policy
and functional areas. These include the Academic Appeals
Committee, Academic Planning and Regulations Committee,
Faculty/School/College Boards, Learning and Teaching
Committee, Quality Assurance Committee (Academic
Departments) and Research Committee.

Internal control and audit

The University has in place policies and guidelines that
enable management to operate and monitor effectively
through checks and balances. It has also appointed an
Audit Committee to ensure the effectiveness of internal
control systems, internal audit processes and financial
reporting. The Internal Audit Unit performs audits in
accordance with the Audit Work Plan approved by the Audit
Committee and makes recommendations for improving the
effectiveness and efficiency of the areas being reviewed.
The Unit also performs follow-up audits to ensure
implementation of audit recommendations. To maintain
independence, the Unit reports directly to the Audit Committee.

Human resources management

During the year, the University continued to foster a culture
of striving-for-excellence through the implementation of
various staffing mechanisms, including the staff appraisal
and merit-based salary reward systems, as well as various
robust processes for appointment and promotion of
academic and non-academic staff.

The University continued to invest in its human capital
through in-house training and to provide financial support
for pursuing staff development via other channels. To
develop talent in a more focused manner, Heads of
Departments were encouraged to review their staff
members’ development needs and implement suitable
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development options, such as assigning special work tasks
to unleash the potential of staff and nominating them for
suitable in-house training programmes.

A continuous effort was made to provide a supportive
environment of diversity and inclusiveness in the workplace.
The Employee Assistance Programme, for instance,
provided professional counselling support to staff in need.
The University has also established policies, procedures
and proper channels to deal with grievances and issues of
concern to colleagues.

Risks and mitigation measures

The University strives to maintain high standards of
governance and robust risk management process. It has
formulated an enterprise risk management framework to
systematically identify, assess and manage its financial,
operational, compliance and reputational risks while steering
its strategic focuses.

The University uses the dimensions of impact (the extent
to which a risk event would affect the University) and
vulnerability (the susceptibility of the University to a risk
should it arise) to assess risks. It has also developed an
institutional risk register for identifying the strategic and
key operational risks of the University. The University
Management and the Council will review the key risks and
mitigation measures on a regular basis to ensure the risk
exposure of the University is within its risk appetite. As part
of the assurance, the Internal Audit Unit will continue to
adopt a risk-based auditing approach with consideration
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of the key risks when developing its annual audit plan. In
addition, it performs regular audits of the risk management
policy and reports to the Audit Committee of the Council
on the adequacy and effectiveness of the enterprise risk
management framework.

¢ Financial planning
The University’s strategic focuses and initiatives
are well supported by a budget strategy of realistic
but prudent resources planning, together with
scenario analysis, to ensure financial viability and
sustainability. Being one of the five domains of the
Strategic Plan for 2019/20-2024/25, “financial health
and institutional sustainability” is the key goal in the
overall financial planning.

As a supplement to UGC funds, non-UGC-funded
income enables PolyU to maintain financial sustainability.
To strengthen the fundraising capabilities of the
University, The Hong Kong Polytechnic University
Foundation was established in 2014 with a strong
governance structure. The University will continue its
endeavours to diversify its income sources through

the generation of various non-UGC revenues and will
exercise due diligence in its financial management
through regular review and monitoring.

The projected decline in students from secondary
schools up to the year 2022 is raising concerns about
the recruitment of sufficient number of quality students
and the financial sustainability of the College of
Professional and Continuing Education (CPCE), a self-
financed arm of the University with programmes offered
through two wholly-owned subsidiaries of the University,
namely, the College of Professional and Continuing
Education Limited and Hong Kong Community College.
Being a reputable leader in its sector and responsive to
market development, CPCE should be able to recruit
sufficient numbers of high quality students for the coming
years. In addition, CPCE has been making transfers to
PolyU for repayment of two related government loans
and CPCE also plans to support PolyU in building up
reserves for major renovation and the maintenance of the
two PolyU campuses used by CPCE. It is expected that
CPCE will be able to maintain a healthy level of retained
earnings to support its continuing operation.
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Management of capital projects

PolyU’s capital projects are mainly funded by

UGC as part of the Capital Works Programme of

the Government. The University has assumed full
responsibility and accountability for the projects. It will
conduct a risk assessment process, which is in line with
UGC requirements, before committing to any capital
expenditures. A system of cost controls and monitoring
has also been established for the major planned

capital spending, which has been incorporated into the
University’s budgeting process and is subject to the
scrutiny of the designated committees of the Council.
Rigorous procurement procedures are also in place

for purchases under capital subvention, with reference
to the Government’s latest rules and regulations on
public capital works. Continuous monitoring/review of
the capital project throughout the project programme
will be carried out with periodic reports submitted to
the Council/its Committee until the completion of the
project. The Government has recently approved the
launch of a Hostel Development Fund (HDF) which
provides a one-off grant to the UGC-funded universities
for the development of student hostels to fully address
the chronic shortfall in student hostel places. With two
upcoming hostel development projects under HDF,
PolyU will closely observe the governing regulations to
be published and monitor the financial arrangement of
the HDF to address/mitigate the risks related to price
level fluctuation of the project capital costs.

Investment of Working Capital Fund

Investment and interest income derived from the
University Working Capital Fund is an essential source of
income for PolyU to build a stronger financial foundation.
Investments are generally exposed to various risks
including interest rate, market, currency and credit risks.

The University has been strengthening its investment
governance through the Investment Committee.
Investment risks are managed through cash flow
projection and planning, diversified asset allocation,
sound rules governing the selection of investment
counterparties with reference to their performance,
financial strength and credit rating, and the formulation
of appropriate investment mandates, portfolio
performance measurements and evaluations. The
Investment Committee also conducts regular reviews
and monitors the performance of investment managers.
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Procurement

Procurement risks include quotations from fictitious
suppliers, financial instability of suppliers leading to
supplier failure, splitting of purchases, higher prices than
the prevailing market price in a repeat order where the
price is lower than the original contract, delivery of a
product different from the one specified in the purchase
order, exchange rate fluctuations for purchase orders
placed in a foreign currency, abuse of procedures and
malpractice, among others.

The risks associated with the procurement function are
managed and controlled through the promulgation of the
Manual of the Purchasing Procedures, setting up of the
Equipment and General Purchases Tender Committee,
registration of frequent and major suppliers, arrangement
of blanket purchase agreements for common items, and
segregation of duties among departmental buyers, end
users and goods receiving personnel. Exchange rate
fluctuations for purchase orders in a foreign currency,
especially large-value purchases with long delivery lead
times, are managed through currency hedging.

Management of fixed assets

Records of the fixed assets of the University are
maintained in the Inventory Management System
supported by the Finance Office. The custody of assets
and the corresponding updating of these asset records
are the responsibility of the owner departments which
also perform regular physical checks according to a set
of established procedures.

Insurance

The University maintains comprehensive insurance
policies which are appropriate for covering the insurable
risks of the University’s fixed assets and its related
activities, including property all risks, employees’
compensation and public liability.
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A major challenge for the University is succession planning
for senior positions. To address this issue, the University
has stepped up its recruitment efforts to attract high quality
new hires. The annual Departmental Staffing Planning
process continued to function effectively and formulated
manpower plans to support the long-term development of
the University.

The inherent risk associated with leveraging the Internet
for online teaching and learning, collaboration on research
activities, and the promotion and marketing of various
academic, research and cultural activities are made known
to the University community via a Cyber security and IT risk
awareness programme.

To decide on the acceptable residual risk level of the
exposure, regular assessments of the vulnerabilities of
Internet facing systems and the monitoring of abnormal
traffic with regard to internal and external access to
applications and data are carried out. Mitigating actions are
taken to contain identified vulnerabilities and abnormalities
based on agreed arbitration with stakeholders and in
alignment with business goals.

A baseline information security policy and systems
hardening guidelines are made available to staff and
students. A series of IT security services, including but not
limited to a security incident response service, vulnerability
scan and risk assessment service and security education
and promotion service are made available to departments.

Underpinned by an overarching KT policy that seeks impact
over financial return, the University has set up robust
processes to manage its KT operations effectively and keep
our KT operations free from most commercial disputes. The
University has deployed PolyU Technology and Consultancy
Company Limited (PTeC), a wholly-owned subsidiary, to take
responsibility for external dealings concerning technology
commercialisation and KT engagements. In January 2018,
PTeC successfully upgraded its quality management

system from ISO9001:2008 to the new ISO9001:2015
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standard. In this version, increased importance is given to
risk issues, i.e. their identification, analysis and mitigation
with top management intervention. A comprehensive risk
assessment system was implemented for assessing project
risks, with risk mitigation countermeasures established
according to the level of risk identified. Moreover, the
University’s academic and KT activities are underwritten

by education and profession insurance policies to protect
its operations against potential claims on professional
indemnity, product liability, public liability, and other fiduciary
obligations to employees, directors and officers. As a matter
of principle, the University and its subsidiaries will not
engage in KT activities in which the risk exposure is beyond
mitigation measures for financial and reputational risks.

Internal communication

PolyU enhances communication across the different
sections of the University by encouraging management to
gather feedback from staff and students. Communication
channels include regular meetings between management
and representatives of the Polytechnic University Staff
Association and the Students’ Union. Open forums are also
held to facilitate discussion on University issues. In addition,
President’'s Communication Forums are regularly organised
to enhance communication with staff members.

Given the ever-changing environment, the University is
bound to encounter expected or unexpected issues that
might interrupt the operation of the institution. A set of
Issues Management Procedures has thus been developed
that set out guidelines and procedures for effective issue
management and recovery.
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The Hong Kong Polytechnic University
University Governance Statement*

BRETAE
BEIaRRIFZE *

The Hong Kong Polytechnic University (PolyU) is committed
to the principles of good governance so as to ensure that
the University is ‘fit for its purpose’ — as an institution of
teaching and research, which also provides consultancy
and other professional services to the community. These
principles emphasise academic freedom and autonomy,
performance in terms of added value to student education
and academic advancement, public accountability

and social responsibility, transparency, ethics and
professionalism. These principles are to be upheld through
the following provisos:

1. Academic freedom and autonomy
PolyU will uphold and defend academic freedom and
institutional autonomy so as to ensure that its education
and academic pursuits are not subject to undue
intervention.

2. Performance, ethics and professionalism
The University will strive for exemplary performance with
the highest possible standards of professionalism and
ethics and seek to provide high quality services at a
reasonable and affordable cost.

3. Transparency and public accountability
The Council and the Management of the University will
conduct their activities in a transparent manner, subject
to legal restrictions and the need to protect the overall
interests of the University.

4. Social responsibility

The University will strive to fulfil its social responsibilities.

As such, the University will, as far as is reasonable
and possible, facilitate the participation of its staff and
students in community development activities and
public services.
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PolyU is committed to the mission of achieving academic
excellence in a professional context. The emphasis is

to provide holistic education and training so as to equip
students with all-round personal development as well as
professional knowledge and skills through application-
oriented programmes, and to undertake research,
emphasising those of an applied nature which are relevant
to industrial, commercial and community needs. Towards
this end, the University recognises the importance of
establishing and implementing an effective framework of
governance and management in directing and monitoring its
operation and financial performance. The University has put
in place the following governance structures and processes:

1. Council
The Council of PolyU is composed of members
appointed in accordance with The Hong Kong
Polytechnic University Ordinance. The majority of
Council members, including the Council Chairman, are
external to the University. As the supreme governing
body of the University, Council will do its best to govern
the University by ensuring effective management of
the University by the University Management team led
by its President who is the Chief Executive Officer of
the University. All Council members are expected to
provide support and advice to the University so as to
ensure its well-being and sustainable development.
Council members will diligently and faithfully discharge
their duties in the best interests of the public, the
University’s students, employees and other sectors of
the University community.

2. Council committees
The Council will appoint Standing Committees to
support the governance of the major activities of the
University. These Committees will include, but not
be limited to, an Executive Committee, a Campus
Development Committee, a Finance Committee and
an Audit Committee. These Committees will discharge
their responsibilities according to the terms of reference
prescribed by Council. The Council may also appoint
ad hoc Committees or equivalent to take on matters of
particular importance.
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3.

4.

5.

Senate

The Council will appoint a Senate, as provided in the
University’s Ordinance, to act as the supreme body in
the academic governance of the institution. Senate is
chaired by the President, with membership drawn from
different quarters of the University community.

Management

The University adopts an executive-led management
system in which executives will assume full responsibility
and accountability for their respective portfolios and

will be given corresponding authority for the purpose of
discharging their responsibilities. University executives
are expected to exercise their authorities in an equitable,
fair and compassionate manner, and to make decisions
after adequate consultation in a collegial spirit through
various formal and informal processes which cover
diverse perspectives to facilitate executives in reaching
balanced and informed decisions.

Internal control and external reporting

The University Management will ensure high-level
performance and cost-effectiveness in all aspects of the
University’s academic and service operations through
appropriate delegation of responsibility and authority

as well as the deployment of check-and-balance
mechanisms. It will also maintain an effective internal
control system to appropriately monitor the exercise of
executive authorities, safeguard the university’s assets
and ensure their appropriate use or disposition, maintain
proper accounts and records, and comply with relevant
legal and regulatory requirements as well as to ensure
appropriate risk management.

The University will publish an annual report and audited
financial statements after the end of each financial year.
To provide an objective and independent review of

the financial reporting of the University and to ensure
transparency and accountability in the use of financial
resources, an external auditor is appointed by the
University to conduct an annual audit of its financial
statements.

The Audit Committee will provide an independent
review of the effectiveness of the financial reporting
process, internal audit process, internal control system
and risk management of the University. The Audit
Committee will receive reports from both the internal
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6.

and external auditors and will ensure their adequate
and fair disclosure in the University’s annual accounts,
and the appropriate development, maintenance and
implementation of control measures to address risks.

Human resources management

The University is a caring employer for all its employees,
offering equal opportunity to qualified and suitable
persons. It will provide a favourable and facilitating
environment and opportunities for employees’ career
advancement.

The University will endeavour to provide competitive
compensation and benefits to its employees so as to
attract and retain quality employees to provide high
quality education services.

The Council will determine the employment policy and
terms of employment of the University’s employees while
the President, under delegated authority of the Council,
will determine the terms of employment of individual
employees in accordance with established regulations
and procedures.

Management will establish and implement an effective
system and mechanism to handle staff grievances and
appeals in a fair and reasonable manner.
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* The Chinese translation is based on the English version endorsed by the Council.
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Membership of Council (as of 30 June 2018)
RE=ZE (2018 F 6 B 30 HRE)

Chairman EJE
Mr Chan Tze-ching BRFB5t4E, BBS, JP *

Deputy Chairman glEfE
Dr Lam Tai-fai #A#&E1EL, SBS, JP *

Treasurer of the University A2 5][&
Dr Lawrence Li Kwok-chang ZEt##84, Jp **

Members &

(@) The President and the Deputy President
RER B RBIFERE
Prof. Timothy W. Tong, President iR EEEE%1Z, /P
Prof. Philip C.H. Chan, Deputy President and Provost
EBREBFRIRKRIEREIE, BBS

(b) Three elected staff members appointed by Council

—EBRHETHRESZENETME

(i) elected by and from full-time staff
HEHETHEHE THEY
Dr Jonathan Chan Ming-yin fR#g =&+
Dr Rodney Chu Wai-chi FR&E&H 8L

(ii) elected by and from the Senate
HEFZEERABFZEEPEL
Ir Prof. Edwin Cheng ZFARRZI% T 2R

(c) Seventeen members who are not employees or students
of the University or public officers, of whom
TERIFRBEENELNABAENNE - HF
(i) nine shall be appointed by the Chief Executive

NEERITBRREZRE

Ms Karen Chan Ka-yin fRE& 4+, JP

Mr Lau Ping-cheung ZI{AZE T4, GBS, JP

Mr Stephen Liu Ling-hong BZEEE4

The Hon. Jimmy Ng Wing-ka Bk E=&E, JP
Mr Peter Sit Kien-ping BEZ2 54

Mr Jaime Sze Wine-him ffige 554, JP

Mr Augustus Tang Kin-wing BR 258564

(ii) eight shall be appointed by the Council
NEZEARESHE
Ms Shirley Chan Suk-ling BRifi¥e %=, BBS, JP
Ir Dr James Lau Chi-wang ZI57= 81T 7260, BBS, JP
Ms Julia Lau Man-kwan 28X &%+
Ir Dr Humphrey Leung Kwong-wai 2 EE#EL T2, JP
Dr Raymond Leung Siu-hong 2/ EEtd+
Mr Richard Leung Tim-chiu Z2EHRBS 4
Ms Amy Lung Pui-ying Mzt

(d) One member from the alumni who is not an employee of
the University and who shall be appointed by the Council
—EZHRESZENIFRBEENRRAE
Mr Alex Wong Chun-bong EiR#5c4

(e) Two members from the full-time students appointed by

the Council

MEAREGZENZHHBENE

(i) elected by and from undergraduate and sub-degree
students
A2 BHIARERBUN N RERBR2ANRE BRIARE
REBMDTIREREEEFER
Mr Owan Li Z#ZA% 4

(i) elected by and from postgraduate students
HZ BHHAFRENE B RAEREY
(to be elected BFEH)

Secretary T#E
Miss Connie Chan Yuk-wa fRBEE/\i8

* Members appointed under category (c)(i) 1R42485I(c)()EZRENME
** Member appointed under category (c)(ii) tE#E285!(c) (i) EZIEMNME

Membership of University Court (as of 30 June 2018)

AERBEBZEENE (2018 F 6 H 30 HRE)

Chairman EJE

Dr the Hon. Victor Lo Chung-wing Z&{h#4t8 4=, GBM, GBS, OBE, JP

Honorary Chairmen 828 F &
Dr Roy Chung Chi-ping $8%5 8+, GBS, JP
Dr Tung Chee-chen B2 piE=, GBS, JP

Dr Sir Gordon Wu Ying-sheung #RfEHRE £, GBS, KCMG, FICE

Ex-officio Members ZARE

Chairman of Council IREE £ F
Mr Chan Tze-ching FRF IS EAE, BBS, JP

= —

Deputy Chairman of Council REZ&I=EfE
Dr Lam Tai-fai #iA#EIE L, SBS, JP

Treasurer of the University KZ8][E
Dr Lawrence Li Kwok-chang Z=E#884, JpP

President of the University &
Prof. Timothy W. Tong E{E2E#1%, JP

A member of Senior Management nominated by the President
HAREERNAZSEASR

Dr Miranda Lou EREZEEL

Executive Vice President {THEIRE

President of Federation of the PolyU Alumni Associations
BEBETAERAEHEER

Mr Alex Wong Chun-bong F#RFR5c4

President of Students’ Union 2428 &

Mr Lam Wing-hang #ks818554

Immediate Past Chairman of Council FEREEEE
Dr Marjorie Yang Mun-tak 5&{&1&+, GBS, JP

Honorary Members 8328 %8
Dr Patrick Fung Yuk-bun J&$ERE 1, JP

Dr the Hon. Stanley Ho Hung-sun faliig 2@+, GBM, GBS

Ms Katherine Hung Siu-lin jit/\i#E 4+

The Hon. Jeffrey Lam Kin-fung #2828, GBS, JP
Mr Kenneth Lam Yiu-kin #Ri2ER 54

Mr Lawrence Lam Yin-ming M ZBB5GAE, PMSM

Dr Allen Lee Peng-fei Z=fef¢E 1, up

Dr the Hon. Lui Che-woo 2EF1EE, GBM, MBE, JP

Ir Ng Sai-ho =15 T 2T

Dr Danny Ngai Kam-fai {28188+, uP

Mr James Pei-chun Tien BH1b&54E, GBS, JP

Dr Henry Tseng Chee &+

Dr Allan Wong Chi-yun =Fi18=L, GBS, JP

Dr the Hon. Jose Yu Sunsay %5778 Lt, GBV, GBS, JP

Members £&

Mr Dennis Chan Shui-lun PR Es A

Mr Chan Kam-lam FREEMIGLE, GBS, JP

Dr Raymond Chan [R(EX 81, upP

Dr Francis Choi Chee-ming Z258818 1, GBS, JP

Dr Jonathan Choi Koon-shum ZZ5333# 8+, GBS, JP
Ms Irene Chow Man-ling BE¥ &+

Mr Oscar Chow Vee-tsung B4 1E 54

Ir Johnny Fan Siu-kay 448 T 72T

Ms Pansy Ho fa[#818% 4, P

Mr Jimmy Kwok Chun-wah Sp#REES A, SBS, MH, JP
Mr Billy Lam Chung-lun #RF5 54, GBS, JP

Mrs Yvonne Law Shing Mo-han 584+, BBS, JP
Mr Lee Ka-shing ZR 4G4, JP

Mr Laurence Li Lu-jen Z#{=54%, uP

Mr Liu Sing-cheong BB 8964, JP

Mr Andrew Lo Ching-leung Z&1E 52554

Mr Joseph Lo Kin-ching #5554

Mr Alex Lui Chun-wan EES 4

Mr Ng Wai-hung {R{E%554, MH

Ms Winnie Ng Wing-mui {L58i§% =+, JpP

Dr Katherine Ngan Ng Yu-ying BB 88518+, MH, JP
Mr Kenneth Pang Tsan-wing 828 25%c4, SBS

Dr Patrick Poon Sun-cheong & E &+, sBS

Mr Irons Sze Wing-wai 55254, BBS, JP

Mr Cliff Sun Kai-lit ZRRRZUSE4E, BBS, JP

Dr Henry Tan BR=F{8L, BBS, JP LHD

Ir Dr Peter Wong Kwok-keung B8 181 TF2RH, GBS, JP
Mr Eric C. Yim E&&BRSEAE, uP

Dr Yu Kwok-chun REI&FE T, GBS, SBS, JP

=

Mrs Betty Yuen So Siu-mai Bréf/MEX =+, JP

Secretary f#&
Miss Connie Chan Yuk-wa [&75 #/\t8




