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The 2015/16 academic year was an important milestone as

our first four-year curriculum cohort of students graduated.

The implementation of the new curriculum had been a
success, and we are now undergoing a full review of the
process with students and staff.

During the year, we continued to enhance the Service-
Learning programme, an experiential pedagogical
approach that integrates meaningful community service
with academic study and reflection. In 2015/16, a total of
3,745 students spent some 150,000 hours serving over
20,000 people. Highlights included vision screenings for
children in Qinghai, Guizhou and Vietnam by our Optometry
students, as well as the establishment of a school
computer laboratory in Kyrgyzstan and the provision of
free classes in science and computing by our Computing
students. Their efforts and those of many others like them
have made a genuine difference in the world, and | am truly
proud of all the students who selflessly contributed in
worthwhile endeavours.
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Another hallmark of PolyU education is helping our
students, staff and graduates follow their dreams. | was
especially pleased to see two of our graduates — Joe Wong
and Jerry Lee - continue to make inroads into the world

of business with the support of the PolyU Micro Fund.
Their lifestyle products were not initially popular, yet they

persevered and had the fortitude to learn from their failures.

Subsequently, they created their own brand, putting a lot
of creativity into their products which are now distributed
in more than 100 sales outlets in Japan, Taiwan and Hong
Kong. What | find even more heartening is that they do not
just focus on making a profit but also contribute to society
by employing workers from sheltered workshops.

| was also delighted to see our efforts in support of the
professional development of our teachers rewarded, a vivid
example being Dr Gail Forey in the Department of English
who won the University Grants Committee (UGC) Teaching
Award in 2015. Described as having a special ability to
inspire and enthuse students with her passion, integrity
and warmth, Dr Forey in turn provides support to the
professional development of many teachers in Hong Kong
and overseas.
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Pushing back boundaries

We continued to make advances on many fronts during

the year. Our researchers from the Department of Applied
Physics and Interdisciplinary Division of Biomedical
Engineering have developed a nanobiosensor that cuts
down the testing procedure for influenza from one to three
days to just two or three hours, at only HK$20 per sample.
Having a handy near-infrared laser pen to accurately detect
different kinds of viruses is undoubtedly great news in the
fight against viral outbreaks and for saving human lives.

Drawing on our expertise accumulated from designing
space tools, the Novel Surgical Robotic System was
developed in collaboration with The University of Hong
Kong. With this system, it is now possible to perform
surgical procedures with only a single incision or even

no incision. Equipped with robotic arms that reassemble
inside the body, expanding and transforming according to
the needs of different surgical procedures, the system can
provide tactile feedback to surgeons and is highly portable
for mounting on any standard surgical table.

Extending our partnership with the China Academy

of Space Technology in the nation’s lunar exploration
programme, we are also constructing the Surface Sampling
and Packing System for collecting lunar rock samples in a
mission scheduled for 2017.
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Advocating university social
responsibility

Spearheading international partnerships in University
Social Responsibility (USR), PolyU joined 11 other
universities to form the USR Network, with PolyU acting
as the Network secretariat. The new network will mainly
focus on joint research and publication, student-oriented
activities and programmes, staff attachments and visiting
fellowships, as well as the promotion of USR.

Another USR effort was the establishment of the
43-member University-Government-Industry Consortium
for Sustainable Urban Development as a platform for

the development of technologies and solutions for
smart/sustainable cities as well as for the undertaking
of collaborative research. During the Consortium’s

first two years of operation, PolyU’s Research Institute
for Sustainable Urban Development will serve as the
Consortium host.

Our commitment to social responsibility is not only evident
in education and research, but also realised in the hands-on
service of staff, students and alumni under the umbrella of

the PolyU Volunteers set up during the year. In summer 2016,

we undertook the University’s first staff Service-Learning
project to Cambodia, where participants built a zero-carbon
community learning centre and organised learning activities
for some 130 primary students in a rural community.

In the years ahead, we will continue to extend our
collaborative initiatives and continue to internationalise our
academic and research programmes in meaningful ways. At
present, we have been working with 350 mainland institutes
and organisations and partnering with more than 330
overseas universities/institutions in 45 countries and regions.

International Seminar on Unlversity Social Responsibility cem
Inauguration Ceremony of the University Social Responsibility Metwork
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Looking into the future

In March 2016, the UGC released a report, Governance in UGC-
funded Higher Education Institutions in Hong Kong. Recognising
the need for robust governance practices, we welcome the
recommendations of this report and are currently identifying

areas for the further enhancement of our governance structure.

During the year, we continued to steer the initiatives set out

in the University’s Strategic Plan for 2012/13 - 2017/18.We
adopted a realistic budgetary approach with prudent cash flow
management for redeploying any potential excess income and
expenditure savings to promote our academic development
and strengthen our teaching and research capacity. The
effectiveness of this revised approach can be seen in the small
variance in the financial results as compared with the budget.

We also continued to exercise stringent risk management
control through a process of continuous assessment and
mitigation in areas including financial sustainability, internal
control, investment, management of fixed assets, succession,
information security and commercialisation. (For additional
details on our approach to risk management, please refer to
the chapter on University Governance.)

As we head into a new year, we take pride in our traditions

of excellence spanning eight decades. We are also proud of
what Hong Kong has achieved and our role in contributing to
its economic and social development. We salute the many
achievements of the past while continuing to hold fast to our
motto - “To learn and to apply, for the benefit of mankind”.

Finally,  would like to thank the University Council, Court, staff,
students, alumni and our partners for their unfailing support
of PolyU. It remains my firm commitment to further strengthen
ties within the University community and beyond for the
benefit of all.
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