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Council and Court

The Council is the governing body of the University.
Established under the PolyU Ordinance, the Council
comprises the following members: the President and
Deputy President of the University as ex-officio members;
17 lay members from the business, financial and
industrial sectors, as well as the professions;

three elected staff members;a member from the alumni;
and two elected full-time students.

Ms Marjorie Yang Mun-tak completed her term as
Chairman of the University Council on 31 December 2015.
Mr Chan Tze-ching and Dr Lam Tai-fai were appointed

by the HKSAR Chief Executive as Chairman and Deputy
Chairman of Council respectively on 1 January 2016. In
2015/16, Dr Jonathan Chan Ming-yin, Ms Shirley Chan
Suk-ling, Mr Ethan Kwok Chiu-lam, Ir Prof. James Lau
Chi-wang, Ms Julia Lau Man-kwan, Ir Dr Humphrey Leung
Kwong-wai, Mr Richard Leung Tim-chiu and Mr Alex Wong
Chun-bong joined the Council as new members. Outgoing
members were Prof. John Chai Yat-chiu, Ms Irene Chow
Man-ling, Ir Prof. Johnny Fan Siu-kay, Dr Justin Law
King-wai, Mrs Yvonne Law Shing Mo-han and Mr Alex Lui
Chun-wan. (see p.124 for the Council membership as at
30 June 2016)
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The University Court is the supreme advisory body to
the Council on matters of direction, with the objective of
promoting the well-being of the University.

During the year, Dr Lam Tai-fai, Mr Alex Wong Chun-bong and
Mr Franco Wong Chak-hang became ex-officio members of
the University Court. Ms Irene Chow Man-ling, Ir Prof. Johnny
Fan Siu-kay, Mr Billy Lam Chung-lun, Mrs Yvonne Law Shing
Mo-han, Mr Laurence Li Lu-jen, Mr Andrew Lo Ching-leung,
Dr the Hon. Victor Lo Chung-wing, Mr Alex Lui Chun-wan,
Dr Patrick Poon Sun-cheong and Dr Henry Tan were appointed
Court members by the University Council, while Mr Dennis
Ng Tsang retired from his ex-officio role upon completion of
his term as 2015/16 President of the PolyU Students’ Union.
(see p.125 for the Court membership as at 30 June 2016)

Senate

The Senate is the highest authority on all academic-
related matters within the University. It is chaired by the
President, and its membership includes representatives
from all faculties and academic departments as well

as the student body. Under the Senate are a number

of faculty and school boards and standing committees
with responsibility for various policy and functional
areas. These include the Academic Appeals Committee,
Academic Planning Committee, Academic Regulations
Committee, Faculty/School/College Boards, Learning
and Teaching Committee, Quality Assurance Committee
(Academic Departments) and Research Committee.

Internal control and audit

The University has in place policies and guidelines that
enable management to operate and monitor effectively
through checks and balances. It has also appointed

an Audit Committee to ensure the effectiveness of
internal control systems, internal audit processes and
financial reporting. The Internal Audit Unit performs
audits in accordance with the plan approved by the Audit
Committee and makes recommendations for improving
the effectiveness and efficiency of the areas being
reviewed. To maintain independence, the Unit reports
directly to the Audit Committee.
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Human resources management

During the year, the University continued to consolidate
its performance-orientated culture through the refined
Staff Appraisal System linked with the Salary Review and
Reward System, which are the major pillars supporting
PolyU’s drive for excellence.

The Framework for Career Development and Promotion
for Non-academic Staff was implemented in September
2015 to provide non-academic staff members with career
development and promotion opportunities in a structured
manner. On the academic side, the 2011 Framework for
Appointment, Promotion and Retention of Academic Staff
continued to function effectively.

The University continued to invest in its human capital
through in-house training as well as financial support for
pursuing development via other channels. In recognition
of its outstanding achievement in manpower training
over the years, the Employees Retraining Board awarded
Manpower Developer status to the University, with effect
from April 2016.

As a caring employer, the University continued to provide
support for its staff members in a number of areas. With
effect from November 2015, the Employee Development
Service of the Hong Kong Christian Service has been
engaged as a new service provider to provide additional,
enhanced service to PolyU employees. Moreover, it is
exploring the feasibility of providing further support for
staff breastfeeding, and will roll corresponding measures
in2016/17.

Risks and mitigation measures

+ Financial planning
The University’s strategic focuses and initiatives
are well supported by a budget strategy of realistic
but prudent resources planning, together with
scenario analysis, to ensure financial viability
and sustainability.

As a supplement to UGC funds, non-UGC-funded income
enables PolyU to maintain financial sustainability. To
strengthen the fundraising capabilities of the University,
The Hong Kong Polytechnic University Foundation was

ANDEFREE

FA - ARZBE(LE THERET R
BIHIE . #MORY TETAvHIE, o &
BEEXRBER/INNIL  EBRARBEHS
BRFHAVERERE -

KRER2015F9R0 Bt "IFHBAEE
XBERSFIER,  BRFEHBIER
BASRHESEXZFRMEAKEE - £2
MAESRE » T201124 A 2RYEEE
BAMREBEE, EETZ2BY -

REBHFBRBERRATES  EZBRA
ERIFINFNE B & T AR R EEEFIE
8 - REEAS BB EMARLEE » I
2016F4FEERSHFIEIIIBET "TAS
B3 AIRESR -

FR—EMES THEE » KEEER
FESBESETRMZIE - B20155F
1B REEE TEEEEURFE
BEERERT . SMARBHERS
[ETRHESISHE « BxZ09HE) -
LEoh » RBIFIEIRFI SRS TET L
BRIBAYET AT » WAL 2016/17F EHE
HRREENE o

[ B 048 AR fa b

. BAFSRRE
RESRT—EVENTHRE - £
REFLEEEEE  AILRSIER
IRERMERRETBIRMHESISIE [/
I E D = T ARHE R B 75 _ERORI AT
MR AIEEN -

JEREHE TR AT B E = 35
MIEMTE 0 SIEKREBLUHF TSR
Al EM - BN KBNS R
71 BEBEITREBESH2014F/Rg

established in 2014 with a strong governance structure.
The University will continue its endeavours to diversify its
income sources through the generation of various non-UGC
revenues and will exercise due diligence in its financial
management through regular review and monitoring.

The projected decline in students from secondary
schools up to the year 2020 is raising concerns
about the financial sustainability of the College of
Professional and Continuing Education (CPCE), a
self-financed arm of the University with programmes
offered through two wholly-owned subsidiaries

of the University, namely, College of Professional

and Continuing Education Limited and Hong Kong
Community College. PolyU’s ability to repay related
government loans for the construction of the two
campuses of CPCE is a particular concern. As PolyU is
a reputable leader in its sector, CPCE should be able
to recruit sufficient numbers of high quality students
for the years up to 2020 and beyond. In addition,
CPCE has been making contributions to PolyU from
its accumulated retained earnings, enabling PolyU
to repay the two government loans at the end of their
respective interest-free periods in 2018 and 2019.

It is expected that CPCE will be able to maintain

a healthy level of retained earnings to support its
continuing operation after the full repayment of the
government loans.

+ Management of capital projects

PolyU’s capital projects are mainly funded by UGC

as part of the Capital Works Programme of the
government. Given the significant investment at
stake, the University’s capital projects are inherently
risky. With the public call for transparency, there

is increased need for robust governance of capital
project management and the University has assumed
full responsibility and accountability for the projects.
A system of cost controls and monitoring has been
established for the major planned capital spending,
which has been incorporated into the University’s
budgeting process and is subject to the scrutiny of
the designated committees of the Council. Rigorous
procurement procedures are also in place for
purchases under capital subvention, with reference to
the government’s latest rules and regulations on public
capital works.
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Investment of working capital fund

Investment and interest income derived from the
University Working Capital Fund is an essential source
of income for PolyU. The related risks include credit
risk, market risk, interest rate risk and currency risk.

The University has been strengthening its investment
governance through the Investment Committee.
Investment risks are managed through cash flow
projection and management, diversified asset
allocation, rules governing the selection and credit
limit of investment counterparties with reference to
their credit rating and financial strength, investment
mandates for each investment manager and
measurement of the portfolio’s performance.

Procurement

Procurement risks include quotations from fictitious
suppliers, financial instability of suppliers leading to
supplier failure, splitting of purchases, higher prices
than the prevailing market price in a repeat order
where the price is lower than the original contract,
delivery of a product different from the one specified
in the purchase order, exchange rate fluctuations for
purchase orders placed in a foreign currency, abuse of
procedures and malpractice, among others.

The risks associated with the procurement function
are managed and controlled through the promulgation
of the Manual of the Purchasing Procedures,

setting up of the Equipment and General Purchases
Tender Committee, registration of frequent and

major suppliers, arrangement of blanket purchase
agreements for common items, and segregation of
duties among departmental buyers, end users and
goods receiving personnel. Exchange rate fluctuations
for purchase orders in a foreign currency, especially
large-value purchases with long delivery lead times,
are managed through currency hedging.

Management of fixed assets

While the fixed assets records of the University are
maintained in the Inventories Management System
supported by the Finance Office, custody of the assets
and upkeep of the records are the responsibility of the
owner departments, which perform regular physical
checks according to a set of established procedures.
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* Insurance
The University maintains comprehensive insurance
policies which are appropriate to cover insurable
risks for the fixed assets and are consistent with the
University’s related activities, including property all
risks, employees compensation and public liability.

A major challenge for the University is succession
planning for senior positions. Among the Chair Professor,
Professor and corresponding top non-academic ranks, a
significant number of incumbents are approaching the age
of 60, indicating a wave of retirement over the next decade.
To address this issue, the University has stepped up its
recruitment and selection efforts to attract high quality
new hires.

In recent years, there has been significant growth in

the number of attacks on the University’s publicly
accessible websites and web applications. The nature
of these attacks, including those on personal data
records, have become increasingly serious. To mitigate
this risk, a security assessment has been planned for
all departmental websites and web applications, with
particular reference to those handling personal data.
The exercise will involve a web application security survey,
web application vulnerability assessment, a penetration
test and to strengthen security for the campus network.
To reinforce the University’s capabilities in threat
management, breach detection and incident response,
a Security Information and Event Management (SIEM)
solution has been deployed to monitor major central
computer systems and networking devices.

The University has deployed PolyU Technology and
Consultancy Company Limited (PTeC), a wholly-owned
subsidiary, to take responsibility for external dealings
concerning technology commercialisation and KT
engagements. Checks and balances have been putin place
to ensure the risk exposure is contained at the appropriate
level. Moreover, the University’s academic and KT activities
are underwritten by education and profession insurance
policies to protect its operations against potential claims
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on professional indemnity, product liability, public liability,
and other fiduciary obligations to employees, directors
and officers. As a matter of principle, the University and its
subsidiaries will not engage in KT activities in which the
risk exposure is beyond mitigation measures for financial
and reputational risks.

The Internal Audit Unit has been conducting risk
assessments to identify audit areas. Risk attributes,
including the management and operating structure,
internal controls and compliance as well as the
materiality and complexity of transactions, are considered
for determining the risk level of each audit area. Audit
priority and frequency are then determined according to
the risk rating.

Internal communication

PolyU enhances communication across the different
sections of the University by encouraging management to
gather feedback from staff and students. Communication
channels include regular meetings between management
and representatives of the Polytechnic University Staff
Association and the Students’ Union. Open forums are
also held to facilitate discussion on University issues. In
addition, President’s Communication Forums are regularly
organised to enhance communication with staff members.

Given the current ever-changing environment, the
University is bound to expected or unexpected issues that
might interrupt the operation of the institution. A set of
Issues Management Procedures is thus developed and
sets out guidelines and procedures for effective issue
management and recovery.
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The Hong Kong Polytechnic University

University Governance Statement*
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The Hong Kong Polytechnic University (PolyU) is committed
to the principles of good governance so as to ensure that
the University is ‘fit for its purpose’ — as an institution of
teaching and research, which also provides consultancy
and other professional services to the community. These
principles emphasise academic freedom and autonomy,
performance in terms of added value to student education
and academic advancement, public accountability

and social responsibility, transparency, ethics and
professionalism. These principles are to be upheld through
the following provisos:
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Academic freedom and autonomy

PolyU will uphold and defend academic freedom
and institutional autonomy so as to ensure that its
education and academic pursuits are not subject to
undue intervention.

Performance, ethics and professionalism

The University will strive for exemplary performance
with the highest possible standards of professionalism
and ethics and seek to provide high quality services at
a reasonable and affordable cost.

. Transparency and public accountability

The Council and the Management of the University

will conduct their activities in a transparent manner,
subject to legal restrictions and the need to protect the
overall interests of the University.

. Social responsibility

The University will strive to fulfil its social
responsibilities. As such, the University will, as far as
is reasonable and possible, facilitate the participation
of its staff and students in community development
activities and public services.
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PolyU is committed to the mission of achieving academic
excellence in a professional context. The emphasis

is to provide holistic education and training so as to
equip students with all-round personal development

as well as professional knowledge and skills through
application-oriented programmes, and to undertake
research, emphasising those of an applied nature which
are relevant to industrial, commercial and community
needs. Towards this end, the University recognises the
importance of establishing and implementing an effective
framework of governance and management in directing
and monitoring its operation and financial performance.
The University has put in place the following governance
structures and processes:

1. Council
The Council of PolyU is composed of members
appointed in accordance with The Hong Kong
Polytechnic University Ordinance. The majority of
Council members, including the Council Chairman, are
external to the University. As the supreme governing
body of the University, Council will do its best to govern
the University by ensuring effective management of
the University by the University Management team
led by its President who is the Chief Executive Officer
of the University. All Council members are expected to
provide support and advice to the University so as to
ensure its well-being and sustainable development.
Council members will diligently and faithfully
discharge their duties in the best interests of the
public, the University’s students, employees and other
sectors of the University community.

2. Council committees
The Council will appoint Standing Committees to
support the governance of the major activities of the
University. These Committees will include, but not
be limited to, an Executive Committee, a Campus
Development Committee, a Finance Committee and
an Audit Committee. These Committees will discharge
their responsibilities according to the terms of
reference prescribed by Council. The Council may also
appoint ad hoc Committees or equivalent to take on
matters of particular importance.
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3. Senate

The Council will appoint a Senate, as provided in the
University’s Ordinance, to act as the supreme body in
the academic governance of the institution. Senate is
chaired by the President, with membership drawn from
different quarters of the University community.

. Management

The University adopts an executive-led management
system in which executives will assume full
responsibility and accountability for their respective
portfolios and will be given corresponding authority
for the purpose of discharging their responsibilities.
University executives are expected to exercise their
authorities in an equitable, fair and compassionate
manner, and to make decisions after adequate
consultation in a collegial spirit through various
formal and informal processes which cover diverse
perspectives to facilitate executives in reaching
balanced and informed decisions.

. Internal control and external reporting

The University Management will ensure high-level
performance and cost-effectiveness in all aspects
of the University’s academic and service operations
through appropriate delegation of responsibility
and authority as well as the deployment of check-
and-balance mechanisms. It will also maintain an
effective internal control system to appropriately
monitor the exercise of executive authorities,
safeguard the university’s assets and ensure their
appropriate use or disposition, maintain proper
accounts and records, and comply with relevant legal
and regulatory requirements as well as to ensure
appropriate risk management.

The University will publish an annual report and
audited financial statements after the end of each
financial year. To provide an objective and independent
review of the financial reporting of the University and
to ensure transparency and accountability in the use
of financial resources, an external auditor is appointed
by the University to conduct an annual audit of its
financial statements.

The Audit Committee will provide an independent
review of the effectiveness of the financial reporting
process, internal audit process, internal control system
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and risk management of the University. The Audit
Committee will receive reports from both the internal
and external auditors and will ensure their adequate

and fair disclosure in the University’s annual accounts,

and the appropriate development, maintenance and
implementation of control measures to address risks.

. Human resources management

The University is a caring employer for all its
employees, offering equal opportunity to qualified
and suitable persons. It will provide a favourable
and facilitating environment and opportunities for
employees’ career advancement.

The University will endeavour to provide competitive
compensation and benefits to its employees so as to
attract and retain quality employees to provide high

quality education services.

The Council will determine the employment policy and
terms of employment of the University’s employees
while the President, under delegated authority of the
Council, will determine the terms of employment of
individual employees in accordance with established
regulations and procedures.

Management will establish and implement an effective
system and mechanism to handle staff grievances and

appeals in a fair and reasonable manner.

*The Chinese translation is based on the English version endorsed by the Council.
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Membership of Council (as of 30 June 2016)

REERE (2016 £6 B30HKBE)

Chairman £f&
Mr Chan Tze-ching FRFEBISEAE, BBS, JP*

Deputy Chairman g|ZEf&
Dr Lam Tai-fai #RA#EfE1,SBS, JP*

Treasurer of the University XE3E]E
Dr Lawrence Li Kwok-chang ZEEIREEE4E , JP**

Members FE
(a) The President and the Deputy President

RERSFaIRE

Prof. Timothy W. Tong, President iXEBEESEHIT, JP
Prof. Philip C.H. Chan, BBS, Deputy President and Provost
BEREBEIRRFEIERHIE, BBS

(b) Three elected staff members appointed by Council
=EKBETRRES RTINS TS

DrJonathan Chan Ming-yin B E+
Dr Rodney Chu Wai-chi 4{ErGtE+

Prof. Iris Benzie

Ms Shirley Chan Suk-ling BE#is2zt, JP

Ir Prof.James Lau Chi-wang 2I57=20% T2, BBS, JP
Ms Julia Lau Man-kwan ZINE#+

Ir Dr Humphrey Leung Kwong-wai Z2Ef&istTH20, JP
Dr Raymond Leung Siu-hong 2 EiEt

Mr Richard Leung Tim-chiu Z2EHB5EE

Ms Amy Lung Pui-ying Beffl#iz+

(d) One member from the alumni who is not an employee

of the University and who shall be appointed by
the Council

—BHRES IR RENR RS
Mr Alex Wong Chun-bong FiR#B5E4E

(e) Two members from the full-time students appointed

(c) Seventeen members who are not employees or
students of the University or public officers, of whom

TEEIERBEENSEH A A SIS » Hep

Mr Chan Kam-lam BREEMIEAE, GBS, JP

MrJimmy Kwok Chun-wah ZFREESE4E, BBS, MH, JP
Mr Lau Ping-cheung ZIfFE 44, SBS, JP

Mr Stephen Liu Ling-hong BEiZEEsEE

Mr Peter Sit Kien-ping BS54

Mr Jaime Sze Wine-him KeZirsE4E, uP

Mr Augustus Tang Kin-wing {54

Secretary #E
Miss Connie Chan Yuk-wa fEEZE/\B

*Members appointed under category (c)(i) HRIELER(C)(EZENHE
**Member appointed under category (c)(ii) RIZEER(c) (i EZFRME

by the Council
MERREERENZHHEERE

Mr Ethan Kwok Chiu-lam ZBREFRIEAE

(to be elected)
(BfREL)

Membership of Univeristy Court (as of 30 June 2016)
KEFEMESE/ME (2016 £6 H30ARE)

Chairman £fE
Professor Roy Chung Chi-ping $8753F, BBS, JP

Honorary Chairmen $$2 %%
Dr Tung Chee-chen Z#2pktE =, GBS, JP

Dr Sir Gordon Wu Ying-sheung &Bf&HEES+, GBS, KCMG, FICE

Ex-officio Members EAEES

Mr Chan Tze-ching F—FiEc4, BBS, JP

Dr Lam Tai-fai #A#BfEL, SBS, JP

Dr Lawrence Li Kwok-chang Z=EIi¥5e4E, Up

Prof. Timothy W. Tong EEEHUE, JP

Prof. Angelina Yuen BrZiEtE%, BBS, JP
Vice President (Student and Global Affairs)
BIRE (BERISEREFR )

Honorary Members $82Z&5

Dr the Hon. Chan Sui-kau F&mEkiEE, GBM, GBS, JP
Prof. Patrick Fung Yuk-bun JE$E#H2E, JP

Dr the Hon. Stanley Ho falig{&+, GBM, GBS, OBE

Ms Katherine Hung Siu-lin ft/)\&#&=+

The Hon. Jeffrey Lam Kin-fung #kf2s&:%8, GBS, JP
Prof. Kenneth Lam Yiu-kin #I/ZER#Z

Mr Lawrence Lam Yin-ming #RZBB5c4E, PMSM

Members £5

Mr Dennis Chan Shui-lun BElmlEEE

Dr Raymond Chan [g/Ex &L, uP

Dr Francis Choi Chee-ming Z&BBIET, GBS, JP
DrJonathan Choi Koon-shum Z&5&% 18 1,GBS, JP
Ms Irene Chow Man-ling EZR4Lc+

Mr Oscar Chow Vee-tsung [EIMEIES L

Ir Prof. Johnny Fan Siu-kay ##BE#04S TI2ED
Ms Pansy Ho {a#B18%z =, JP

Mr Billy Lam Chung-lun #kehfigisE4s, GBS, JP

Mrs Yvonne Law Shing Mo-han Z2E=iz+, JP
Mr Lee Ka-shing Z5a5EE

Mr Laurence Li Lu-jen Z=E{Z54, JP

Prof. Liu Sing-cheong EEBSE%0%, JP

Mr Andrew Lo Ching-leung ZEIESs5e4E

Mr Joseph Lo Kin-ching Z5&&5t4%

Dr the Hon. Victor Lo Chung-wing Z&{th&s{#t, GBM, GBS, OBE, JP

Secretary #E
Miss Connie Chan Yuk-wa [EEZEE/\E

Mr Alex Wong Chun-bong FiR#BE4E
Mr Franco Wong Chak-hang SiEi8s5e4

Ms Marjorie Yang Mun-tak #58#&%4 =+, GBS, JP

Dr Allen Lee Peng-fei Z=femetat, JP

Dr the Hon. Lui Che-woo =708, GBM, MBE, JP
Ir Prof. Ng Sai-ho RHZ#E T2k

Dr Danny Ngai Kam-fai {3s#@EEt, uP

MrJames Pei-chun Tien H1b#£%64, GBS, JP

Dr Henry Tseng Chee &i&iEt

Dr Allan Wong Chi-yun &EFRRIEL, GBS, JP

Mr Alex Lui Chun-wan SEE=54

Mr Ng Wai-hung {R{EHE5EE, MH

Ms Winnie Ng Wing-mui (R84t

Mrs Katherine Ngan Ng Yu-ying EEREAZEZ7t, MH, JP
Prof. Kenneth Pang Tsan-wing &/&55#4%, SBS

Dr Patrick Poon Sun-cheong & EtE+

Mr Irons Sze Wing-wai 418564, BBS, JP

Mr CLiff Sun Kai-lit ZRREZUSEEE, BBS, JP

Dr Henry Tan FR=#F{E+, BBS, JP

Ir Dr Peter Wong Kwok-keung FEEl3&ET 4260, GBS, JP

Dr Loretta Yam Yin-chun {F&I2884, BBS

Prof. Eric C.Yim ESBREUS, JP

Dr Yu Kwok-chun #REZ#ET, GBS, SBS, JP

Dr the Hon.Jose Yu Sunsay 1#3f%FatE&Lt, GBM, GBS, JP
Mrs Betty Yuen So Siu-mai FrgsdhBiz+



