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The Council is the governing body of the University. Established
under the PolyU Ordinance, the Council comprises the following
members: the President and Deputy President of the University
as ex-officio members; 17 lay members from the business,
financial and industrial sectors, as well as the professions;

three elected staff members; a member from the alumni; and
two elected full-time students.

Dr Patrick Poon Sun-cheong completed his term as the University
Treasurer on 31 March 2015 and Dr Lawrence Li Kwok-chang
was appointed by the HKSAR Chief Executive to take up the
role on 1 April 2015. During 2014/15, the Council welcomed
Mr Stephen Liu Ling-hong, Mr Peter Sit Kien-ping,

Mr Jaime Sze Wine-him and Professor Iris Benzie as new
members. Members retiring from the Council upon the completion
of their respective terms included Mr Billy Lam Chung-lun,

Mr Laurence Li Lu-jen, Professor Michael C.K. Tse and

Mr Lai Wai-kin. (See p.136 for the Council membership as at
30 June 2015.)

There are 12 Committees under the Council, namely the
Audit Committee, Campus Development Committee, Council
Membership Nominations Committee, Disciplinary Committee,
Executive Committee, Finance Committee, Honorary Degrees
and Awards Committee, Investment Committee, Knowledge
Transfer Committee, Senior Executives Evaluation and
Compensation Committee, Staffing Committee and the

Hong Kong Polytechnic University Foundation.

The University Court is the supreme advisory body to the
Council on matters of direction, with the objective of promoting
the well-being of the University.

During the year, new University Treasurer Dr Lawrence Li Kwok-chang
succeeded Dr Patrick Poon Sun-cheong as an ex-officio
member of the University Court. Mr Dennis Ng Tsang, upon
assuming the role as 2015/16 President of the PolyU Students'
Union, took over the ex-officio membership of Mr Lai Wai-kin in
the University Court. (See p. 137 for the Court membership as at
30 June 2015.)
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The Senate is the highest authority on all academic-related
matters within the University. It is chaired by the President, and
its membership includes representatives from all faculties and
academic departments as well as the student body. Under the
Senate, there are a number of faculty/school boards and standing
committees with responsibility for various policy/functional areas,
including the Academic Appeals Committee, Academic Planning
Committee, Academic Regulations Committee, Faculty/School/
College Boards, Learning and Teaching Committee, Quality
Assurance Committee (Academic Departments) and Research
Committee.

The University has in place policies and guidelines that enable
management to operate and monitor effectively through checks
and balances. It has also appointed an Audit Committee to

ensure the effectiveness of internal control systems, internal audit
processes and financial reporting. The Internal Audit Unit provides
independent appraisals within the University to ensure and improve
the quality of PolyU operations. To maintain its independence, the
Unit reports directly to the Audit Committee.

The Internal Audit Unit is responsible for conducting regular audits
to assess the adequacy and extent of compliance with the controls,
and provides risk-based and objective assurance and advice to
management in order to add value to the University's operations.

The Unit performs audits in accordance with the plan approved by
the Audit Committee and makes recommendations for improving
the effectiveness and efficiency of the areas being reviewed.

During the year, the modified Staff Appraisal System for Staff
other than Heads of Department (HoDs) and Above Levels
implemented in March 2012 continued to be one of the major
bases for evaluating staff performance. In a similar vein, the Staff
Appraisal System for Staff at Heads of Department and Above
Levels was implemented in 2014 for the first round of the 2013/14
review cycle. Subsequently, the appraisal results at all levels
provided key inputs for the consideration of the Merit-based Salary
Adjustment under the Salary Review and Reward System, and

the adjustment was paid out in May 2015. All of these helped to
further the University's performance-oriented culture by rewarding
staff members in accordance with their performance levels and
motivating them to deliver their best.
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Staff promotion was another key area to administer during the year.
For academics, the 2011 Framework for Appointment, Promotion
and Retention of Academic Staff continued to function effectively
with appropriate refinements to the operational workflow. For non-
academics, a Framework for Career Development and Promotion
for Non-academic Staff was being developed upon due consultation
and review. As expected, the Framework was implemented in
September 2015 to provide non-academic staff members with
career development opportunities in a more structured manner.

Several other policies and procedures were also reviewed to

make enhancement in various aspects. A major example was

the revised Grievances and Human Resources Related Appeals
Procedures, which took effect in February 2015 to provide an
open and transparent mechanism for safeguarding the rights

and interests of members of the University through fair and
effective handling of grievances and appeals. In particular, more
detailed guidelines were introduced to facilitate the application of
informal resolutions of grievances (including mediation) in a more
structured and effective manner. Another example was the revised
Policies on Staff Development and Duty and Liaison Functions,
which also took effect in February 2015 and included a clearer
classification of activities, extended coverage of staff development
support for certain staff groups, and shortened post-study service
requirements, among others. Also enhanced during the year were
the benefits provisions for research/project personnel with not less
than 24 months' continuous service at the University.

In addition to the aforementioned change in policies, in-house
training programmes provided staff members with development
opportunities. In 2014/15, over 2,000 staff took part in the
University's wide range of in-house training programmes. New
programmes during the year, which included Situational Leadership:
Building Leaders, Succession Planning and Identification of
Potential and Talents and Interviewing for Talent and Competencies,
were introduced to help meet the University's needs.

To promote work-life balance, in September 2014 Heads of
Department and above participated in a workshop — Working
together for a better PolyU — to deliberate on work-life balance
issues at the University. Subsequently, many department
heads also produced work-life balance plans of their own,

and management approved an increase of the university-wide
departmental budget for team-building social functions.

PolyU enhances communication across the different sections of
the University, by encouraging management to gather opinions and
listen to feedback from staff and students. Among the channels are
regular meetings between management and representatives of the
Polytechnic University Staff Association and the Students' Union.
Open forums are also held to facilitate discussion on University
issues. In addition, President's Communication Forums are
regularly organized to enhance communication with staff members.
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The Hong Kong Polytechnic University (PolyU) is committed
to the principles of good governance so as to ensure that the
University is "fit for its purpose" — as an institution of teaching
and research, which also provides consultancy and other
professional services to the community. These principles
emphasize academic freedom and autonomy, performance

in terms of added value to student education and academic
advancement, public accountability and social responsibility,
transparency, ethics and professionalism. These principles are
to be upheld through the following provisos:

PolyU will uphold and defend academic freedom and
institutional autonomy so as to ensure that its education
and academic pursuits are not subject to undue
intervention.

The University will strive for exemplary performance with
the highest possible standards of professionalism and
ethics and seek to provide high quality services at a
reasonable and affordable cost.

The Council and the Management of the University will
conduct their activities in a transparent manner, subject to
legal restrictions and the need to protect the overall
interests of the University.

The University will strive to fulfil its social responsibilities.
As such, the University will, as far as is reasonable and
possible, facilitate the participation of its staff and
students in community development activities and public
services.
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PolyU is committed to the mission of achieving academic
excellence in a professional context. The emphasis is to provide
holistic education and training so as to equip students with all-
round personal development as well as professional knowledge
and skills through application-oriented programmes, and to
undertake research, emphasizing those of an applied nature
which are relevant to industrial, commercial and community
needs. Towards this end, the University recognizes the
importance of establishing and implementing an effective
framework of governance and management in directing

and monitoring its operation and financial performance. The
University has put in place the following governance structures
and processes:

The Council of PolyU is composed of members appointed
in accordance with The Hong Kong Polytechnic University
Ordinance. The majority of Council members, including
the Council Chairman, are external to the University. As
the supreme governing body of the University, Council
will do its best to govern the University by ensuring
effective management of the University by the University
Management team led by its President who is the Chief
Executive Officer of the University. All Council members
are expected to provide support and advice to the
University so as to ensure its well-being and sustainable
development. Council members will diligently and faithfully
discharge their duties in the best interests of the public,
the University's students, employees and other sectors of
the University community.

The Council will appoint standing Committees to support
the governance of the major activities of the University.
These Committees will include, but not be limited to, an
Executive Committee, a Campus Development
Committee, a Finance Committee and an Audit
Committee. These committees will discharge their
responsibilities according to the terms of reference
prescribed by Council. The Council may also appoint

ad hoc Committees or equivalent to take on matters of
particular importance.
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The Council will appoint a Senate, as provided in the
University's Ordinance, to act as the supreme body in
the academic governance of the institution. Senate is
chaired by the President, with membership drawn from
different quarters of the University community.

The University adopts an executive-led management
system in which executives will assume full responsibility
and accountability for their respective portfolios and will
be given corresponding authority for the purpose of
discharging their responsibilities. University executives are
expected to exercise their authorities in an equitable,

fair and compassionate manner, and to make decisions
after adequate consultation in a collegial spirit through
various formal and informal processes which cover diverse
perspectives to facilitate executives in reaching balanced
and informed decisions.

The University Management will ensure high-level
performance and cost-effectiveness in all aspects of

the University's academic and service operations through
appropriate delegation of responsibility and authority as
well as the deployment of check-and-balance
mechanisms. It will also maintain an effective internal
control system to appropriately monitor the exercise of
executive authorities, safeguard the university's assets
and ensure their appropriate use or disposition, maintain
proper accounts and records, and comply with relevant
legal and regulatory requirements as well as to ensure
appropriate risk management.

The University will publish an annual report and audited
financial statements after the end of each financial year.
To provide an objective and independent review of the
financial reporting of the University and to ensure
transparency and accountability in the use of financial
resources, an external auditor is appointed by the
University to conduct an annual audit of its financial
statements.

The Audit Committee will provide an independent review
of the effectiveness of the financial reporting process,
internal audit process, internal control system and risk
management of the University. The Audit Committee will
receive reports from both the internal and external
auditors and will ensure their adequate and fair disclosure
in the University's annual accounts, and the appropriate
development, maintenance and implementation of control
measures to address risks.
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6. Human resources management N. AHREEE




Ms Marjorie Yang Mun-tak #5&& %z 4, GBS, JP*

Mr Chan Tze-ching FR-fIESEAE, BBS, JP*

Dr Lawrence Li Kwok-chang Z=BIfEEE 4, JP**

(i) eight shall be appointed by the Council

NEHRESRME
Prof. Timothy W. Tong, President &I REEZEHIR, JP Fieit deiin Sz EEe TRBHI
Prof. Philip C.H. Chan, Deputy President and Provost Ms Irene Chow Man-ling ESE¥ 2+
SR ESER BB ESSIZ, BBS Mrs Yvonne Law Shing Mo-han Z &SR8+, JP

Prof. Raymond Leung Siu-hong 24 F#i%
Mr Alex Lui Chun-wan EEE %4
Ms Amy Lung Pui-ying gEffl sz +
(i) elected by and from full-time staff (1 vacancy —Z=ik )
HEBETHRE2BETHEL
Dr Rodney Chu Wai-chi K{E&E+
Dr Justin Law King-wai ZB#{E8H L
(i) elected by and from the Senate

HEBZEERABZESHEL

Prof. Iris Benzie Ir Prof. Johnny Fan Siu-kay S4A3EZ# - TF2AM
() nine shall be appointed by the Chief Executive (i) elected by and from undergraduate and

NEHTHRREZRE sub-degree students

The Hon. Chan Kam-lam BR&EM:EE | SBS, JP BEARANER BN UTRERRSEN

Mr Jimmy Kwok Chun-wah ZBiREESE 4 , BBS, MH, JP 2 ABIARERBUUTRERRBLEHRN

Mr Lau Ping-cheung 2IifZ %4 | SBS (to be elected BRHEL )

Mr Stephen Liu Ling-hong B B4 (i) elected by and from postgraduate students

Mr Peter Sit Kien-ping 2T 54 M2 B IR AR B IR PR

Mr Jaime Sze Wine-him #4581 584 , JP (to be elected AFFEH )

Mr Augustus Tang Kin-wing #pf& 45 5t 4=

Miss Connie Chan Yuk-wa FR5 2/ |\t

* Members appointed under category (c)() 1B#ELERI (o) () EZERIKE
** Member appointed under category (o) (i)  RIEXER! (o) (i) EZ(EAIK E



Membership of University Court (as of 30 June 2015)
AXBERZERERR (2015546 A 30 HRE)

Chairman &

Honorary Chairmen &8 &

Ex-officio Members EREE

Chairman of Council REEXE

Deputy Chairman of Council 22 EIEE
Treasurer of the University XZ25]E
President of the University 882 T KERE

A member of Senior Management nominated by the President
HARRERNAZEEAE

President of Federation of PolyU Alumni Associations
BEREIAERREHEER

President of Students' Union
EREIAREEBLEER

Immediate Past Chairman of Council
tERESEE

Honorary Members $8#Z8

Members 8

Secretary #E






