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/qm immensely appreciative of being given
the opportunity to contribute to PolyU’s
development for a further five years from
2014, following the Council’s announcement
of my re-appointment in September 2012.
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"HEIGHTS

In 2011/12, the University entered the final stage of preparations
for the four-year undergraduate degree system, which commenced
across Hong Kong in September 2012. Colleagues have worked with
dedication to prepare for this momentous change and to plan for
the next phase of the University’s development. This is also a year
we celebrate our 75th Anniversary. As we look back with pride at
our remarkable achievements over the past decades, we are well
aware of the challenges ahead and the rising expectations from the
community. Guided by our new vision, we will faithfully carry out our
mission and contribute to the betterment of Hong Kong, the nation
and the world.
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A‘ne Strategic Plan focuses not only on skill sets
but also the mind-set necessary to enable our
graduates to become responsible world citizens
who make meaningful contributions to their
profession and to the community, and to the
creation of a better world. It also aims to foster
a culture and environment in which research
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United drive to develop Strategic Plan

A Strategic Planning Task Force was set up in early 2012 to
co-ordinate the development of the University’s Strategic Plan
2012/13 - 2017/18. The Task Force brought together various
Working Groups and held extensive consultations with University
stakeholders to solicit their input and views.

We recognize that there are a number of major issues which
deserve our attention. These include the changing landscape of the
higher education sector, implementation of the four-year curriculum,
evolution of a knowledge-based economy, and the closer integration
of Hong Kong and the Chinese mainland. However, we remain as
determined as ever to nurture the leaders of tomorrow, and to advance

knowledge and the frontiers of technology.

Taking as our theme “Soaring with a Vision”, the resulting
Strategic Plan reiterates the importance of the University’s two core
functions — Learning and Teaching, and Research. It also identifies the
five Strategic Areas that support them: Knowledge Transfer,
Entrepreneurship and Service to the Community; Internationalization,
Branding and Marketing; Engaging the Nation; Campus Development;
and Recruitment and Retention.

The Strategic Plan focuses not only on skill sets but also the mind-
set necessary to enable our graduates to become responsible world
citizens who make meaningful contributions to their profession and
to the community, and to the creation of a better world. It also aims
to foster a culture and environment in which research can thrive
and excel.

can thrive and excel.
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Pace-setting approach leads to advancement

We are delighted to note that our strengths and achievements are
well recognized. This was well illustrated in 2011/12 by the support
we gained from the community and beyond.

We received our largest donation yet when The Hong Kong Jockey
Club Charities Trust gave HK$249 million to PolyU. The funding will
support the establishment of the Jockey Club Design Institute for
Social Innovation, as well as provide state-of-the-art features within

Innovation Tower, the new home of our School of Design.

The 15-storey Tower, created by world-renowned architect Zaha
Hadid, will be a hub for Hong Kong’s development as Asia’s design
centre. The Design Institute, located within the Tower, will provide
a base for community education and training to meet emerging
needs, and to encourage students and young designers to develop
greater social awareness and participate in interdisciplinary design
work. Projects will be developed under four themes: service design;
sustainable environment; holistic health; and adolescent and family
development; with partnerships fostered within the business sector

and the wider community.

On the international front, this year brought the first participants in
the Erasmus Mundus (EM) Mobility Grant, a programme promoting
international education, to the campus. In 2010, PolyU became the
first university in South-East Asia selected by the European Commission
to be awarded the EM Mobility Grant, receiving an initial allocation
of €1.4 million for 2010 and €1.2 million in September 2011.

Under this academic cooperation scheme, 12 universities from Europe
and South-East Asia have formed a consortium for a large-scale
project spearheaded by PolyU’s Faculty of Humanities, examining
multilingualism and multiculturalism. The study is also distinctive as
the first and only EM programme available to postgraduate students
and academics in Hong Kong and the region. | believe this type of
collaboration will bring additional insight and perspective to all who
participate, and further raise the University’s profile across the Asia-
Pacific region and in Europe.
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Aver the past 75 years, PolyU has gained strong support
from different sectors of the community. | believe that the
best way to thank our supporters is to remain united and to
continue to strive for excellence in education, research and
service fo society.
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Along with academic cooperation, PolyU is a university that boasts
knowledge transfer and industry collaborations. We are most
excited about the opportunity to partner with Boeing, the world’s
leading aerospace company, to jointly establish Hong Kong's first
Aviation Services Research Centre following the signing of the MoU
in November this year. We have also signed an MoU with China
Aircraft Services ltd., Hong Kong Aircraft Engineering Company
Ltd.,and Hong Kong Aero Engine Services Ltd. They are all world-class

maintenance, repair and overhaul service providers.

Through leveraging strengths and opening up new frontiers of
technology, the collaborations will help to nurture professionals and
facilitate further development of aviation-related industries. | believe
that these university-industry partnerships are strategically important
and have a farreaching impact on the economic development of
Hong Kong, our country and the neighbouring region.

Looking back with gratitude

The year has also brought many celebrations for PolyU’s 75th
Anniversary. Year-round celebratory activities began in November
2011. Under the overall theme of “Innovation and Application for
the Future”, over 100 events have been organized, grouped into
three areas: Knowledge Transfer, Innovation and Technology, and
Community Service. We have hosted exhibitions, conferences,
competitions and social gatherings, and it has been heart-warming
to see the active participation of the greater PolyU community. We
have also received many congratulatory messages and best wishes
from students, friends, partners and alumni around the world.

As we celebrate our remarkable journey from 1937 to today,
we fully realize that we have achieved this milestone through the
foresight and commitment of those who came before us. Among
those visionaries were the late Dr Tang Ping-yuan, the first Chairman
of the Polytechnic Planning Committee (1969-71), and his son
Dr Jack Tang Chi-chien who was a Founding Member of the Council
(1972-76) and a Member of the University Court (1995-2002). In
April 2012, we were therefore delighted to commemorate the Tang
family’s contribution to the Institution with the naming of the Tang
Ping Yuan Square on campus.
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Ceremony of the Tang Fing Yuan Sguice

I would also like to thank past and present Council and Court

members, staff, students, alumni, partners, government and community
supporters for their endeavour, enterprise and great heart in helping

PolyU evolve so successfully over the decades.

Looking ahead with commitment and vigour

Over the past 75 years, PolyU has gained strong support from different
sectors of the community. | believe that the best way to thank our
supporters is to remain united and to continue fo strive for excellence

in education, research and service to society.

| am also immensely appreciative of being given the opportunity
to contribute to PolyU’s development for a further five years from
2014, following the Council’s announcement of my re-appointment
in September 2012. It is a great honour for me to serve PolyU at this
historic time as we see our first cohort of fouryear undergraduates
and last cohort of three-year degree students through their studies and
chart a new course for the University.

| am grateful for the tremendous support rendered to me since | took
office in January 2009 from all sections of the University community,
and | look forward to working productively with all of PolyU’s
stakeholders to enable the University to achieve new heights in the
years to come.
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Timothy W. Tong, Ph.D.
President

November 2012
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