Programme Overview

Professionals who are skilful in project management and capable of innovating and
providing creative solutions to complex problems are in great demand in business
corporations. This programme offers opportunities for practising architects,
construction managers, engineers, surveyors, technologists and related
professionals to further develop their knowledge of project management,

which enables them to analyse holistically and solve problems with

innovative approaches.

Programme Structure and Subjects

Dissertation path

7 subjects (3 credits each),

including 5 Compulsory Core Subjects
+ Dissertation (9 credits)

Non-dissertation path

10 subjects (3 credits each),
including 5 Compulsory Core Subjects
+ at least 2 other Core Subjects

Core Subjects of the Programme

Each subject consists of three full-day weekend (Saturdays and/or Sundays) workshops. Daytime classes held on
weekdays will be offered to full-time students in subjects marked with "@".

+ Real Estate Development” ¢ International Construction Projects

¢ Principles of Project Management ¢ Development Finance & Investment®

* Managing People in Projects™ ¢ Research Methods for Construction & Real Estate*#@
¢ Construction Process Management” ¢ Construction Information Technology

¢ Strategic Management™"® + Value Management in Construction & Property

* Project Appraisal

*

Compulsory Core Subject

# This subject must be taken in advance of orin parallel with Dissertation when dissertation path is chosen. And it remains as a
compulsory core subject when non-dissertation path is chosen.

A These subjects have been included in the Continuing Education Fund (CEF) list of reimbursable courses.
Details can be found at www.wfsfaa.gov.hk/cef.

L2

Students are also required to fulfil the following compulsory University's requirements:
¢ Academic Integrity and Ethics (a 1-credit bearing but non-credit fee charging subject)
¢ National Education (a self-learning on-line module)

Duration
1 year (Full-time) | 2.5 years (Part-time)
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General Information
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Academic Related Matters
Prof. Ying FAN
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